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In this session:      We will discuss 

ÅWhy people join Rotary

ÅEssential elements of a successful International 
Project.

ÅWhat is RAWCS and why should we use it.

ÅExamples of International/Local Projects.

ÅSupporting existing International Programs
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People join Rotary for many reasons
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Local Community Projects 
  Local Council, Environment, Parks, People in need, Homeless, DV

Youth Programs 
 RYLA,  RYPEN,  Rotary Youth Exchange,  Science Experience, 

 Sailing Challenge, Calperum, Schools in your area

Club Fellowship, Vocational Networks, Fundraising
 Club members, Events, Projects,  BBQs, 

International Service and The Rotary Foundation
 Humanitarian Aid Projects in overseas countries, Friendship Exchange  



Essential Elements of a good International Project 

Establish Partners

1. Overseas - Host Country -   Rotary Clubs/District.

2. Overseas т Host Country -   NGO- Non Gov   /   

Cooperating Organisation, Community Group

3. Australian Rotary (the International sponsor) 

Clubs/ Multi Clubs connect

A.    Project Structure
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Essential Elements of a good International Project 

B.    Project Operations / Project Team

1.   Do a Community Assessment in Host Country.

2. MOU т Arrange an MOU with Host Country 
partner (Not Rotary)

3.   Set Goals / Objectives.  Measuring Success (How)   
  List Activities and who will Manage them.    



Essential Elements of a good International Project 

B.    Project Operations / Project Team 
(Continued) 

4.   Prepare Budget and Fundraising goals.

5.   Implement the project (Control project 
operations)

6.   Monitoring & Evaluation    and    Sustainability 
(After project is complete)
 



Introduction 
to RAWCS

Rotary
Australia
World 
Community
Service



Rotary Clubs 
supporting 
development 
projects 
overseas and 
communities 
in need in 
Australia



o Supporting people displaced in Ukraine
o Assisting recovery and resilience in communities 

after: Drought, Bushfires and Floods
o Helping Aussies doing it tough: Compassionate 

Grants
o Building schools and clinics all over the world
o Empowering women & girls in developing countries
o Working to eliminate malaria

Recent Significant Projects



Our passion - to help and strengthen communities in need through 
humanitarian projects. 
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Drought, Fire and....

          Flood



Rotary Australia Relief Fund
 Bushfire Appeal

$2,288,500 Raised in appeal

(includes $750,000 from PNG)

Allocated to projects in
Qld, NSW, Vic, SA and 
WA



Why partner with RAWCS ? т Register your Project  
ÅProject & Volunteers facilitation

o Fast on-line Project registration 
ÅA Project Bank account т 

oNo fees - Great Overseas Exchange 
rates

ÅFundraising support
o Project tax deductibility - Donations
o Crowd funding direct to project 

account
o External funding partnerships
o Aust projects т Save 10% GST
o Low-cost admin fee 5.5%.



Why partner with RAWCS?  - Register your project 

ÅCompassionate Grants (RACG)

ÅAustralian regulatory compliance
o ACNC, ATO, ASIC, DFAT т registered

ÅRobust governance
o Systems, procedures, policies т 

published

o Reputation and Credibility 



Examples of RAWCS Projects 
                  &
 District Grant Projects

In SA  and  Overseas 









Rotary Club of 
Somerton Park

ÅTwo International 
Projects in Tamil Nadu 
India    D3000

ÅA Community Study Centre 
- Multipurpose Hall Building

ÅStudent Toilet Block



Rotary Club of 
Morialta

ÅPNG Midwifery Leadership 
Buddy Project

Å5 Training Workshops for 52 
PNG Midwives and 31 
Australian Midwives.
ÅTwo Global Grants TRF
ÅSupport from Clubs in 9510 
and other districts



9510 Multi Club 
Project 
Ukraine

New Dawn т 
Rotary - Ukraine 
Project
Å10 School Classroom 
projects
Å5 Modular Medical 
Centres
Å2 Hospital projects
ÅDisaster Response 
Grant and support from 
many 9510 clubs



Rotary Club of Seaford

ÅBali Water Tanks Project
ÅDelivery to homes in remote 
villages of Bali 
ÅIndonesia D3420
ÅSeaford 122 Tanks so far т 
ongoing



Rotary Club  of 
Seaford 

ÅBali Water Tank 
Project
ÅCollecting water off 
the roof  into a plastic 
water bottle, then down 
to the water tank



Australian Rotarians Against Malaria
                       ( ARAM )               Kerre  Willsher

Malaria Elimination : A Work in Progress



ARAM Focus Countries

Papua New Guinea, Solomon Islands and Timor 
Leste have received support from ARAM for a 
number of years.

West Timor and Vanuatu requested support in the 
2019-20 Rotary Year
                    

ARAM Support Services 
Community Assessments, Education programs
 Malaria Vaccine, Bed Nets, +



RARE (DIK) 
Edinburgh Parks 

Rotary Australia Repurposing Equipment  
(RARE )

David Cockshell



Overview

ÂRARE is a major programme within  RAWCS

ÂAustralia wide ï 5 regions each having a 
RARE operation

ÂCentral Region RARE was started in 1992

ÂWarehouse facilities at Edinburgh Parks

ÂCollecting surplus goods

ÂRARE helps clubs and other organisations 
getting goods to needy communities



Components

RARE focus                                     Club focus

Â People want to donate goods

ÂCollection of goods

Â Sort, check, clean and store

Â Linkage with needy communities

ÂCollation of needed goods

Â Funding of freight costs

Â Shipping arrangement

ÂDistribution to needy communities



Before and After



Bottom

Line

Getting goods 

that are surplus 

in SA to those 

in need



 

Fiji 

Cambodia 

Tasmania 

Mongolia 

Nigeria Philippines 

Kurdistan 

Uganda 

Somalia 

South 

Sudan 

Nepal 

Sierra 

Leone 

Zambia 

Timor 

Leste 

Myanmar 

DR Congo 

PNG 
Kenya 

Tanzania 

Sri Lanka 

Project Completed 

To be Shipped 

Interest did 

not Proceed 

RAH 



Nepal



How Can Clubs Get Involved?
ÁCollecting
Á Let locals know of options for surplus goods

Á Collecting local goods & deliver to RARE

ÁConduit for Needy Communities
Á Locals in struggle street

Á Overseas container projects

ÁWorking Bees at RARE
Á Club days

Á District events

Á Individuals and specialists

ÁOther Support
Á Financial support

Á RARE Committee members



INTERPLAST

    Merilyn Russell



INTERPLAST & ROTARY
Changing lives together 
since 1983.
Why the need for 
Interplast ?
Surgery is not universal, 
accessible or equitable 
across the world.


