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Presenter
Presentation Notes
Thank you for the opportunity to share an update on how we are seeking to transform Rotary and Rotaract in Zone 8.
This is our zone - 16 countries - and we are one of only 2 regions the RI Board is supporting to pilot a new operating structure.  The other is Rotary Great Britain and Ireland.

This presentation is designed to give you an update and overview of what is happening with our regionalisation pilot and how this will support and benefit you as a club leader. 

It will inform you about what support is being provided to clubs as we head towards the full implementation date of 1 July 2024. 



Rotary In our Zone
IS In free fall

Fewer clubs with fewer members —
depleted iIn numbers and energy

Why are we Not all clubs! But EVERY
' . District in our Zone Is

Changlng? ‘ k declining

\
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Why are we doing this?
I think we all know the membership numbers – 25% percent loss in the last 10 years, and continuing.
It will be harder and harder to have impact with fewer members.


We are not going to be the
generation that stands by!

We need an ‘energy boost’ and we need it fast

Where does that come from?

Why did we
change to
Rotary

1. Boosting numbers and energy
through collaboration

Community
Groups?

Growing Rotary one RCG Y O
at a time: , €

Increasing community impact

Raising Rotary’s profile

Attracting and engaging
members

New clubs and satellite clubs
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We cannot stand by and do nothing so we are piloting news way of doing things – through working together within a new structure, especially Rotary Community Groups, to help clubs grow, and starting new clubs.



Pilot operating model - To transform Rotary and
Rotaract
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We are introducing a new operating model to help transform Rotary and Rotaract in our zone, to help address membership decline and support our clubs and members to do even more impactful service in our various communities and ensure the experience our members have is one they are attracted to and enjoy, and in the words of RI President Elect Stephanie Urchick, is “simply irresistible”.

Supporting Clubs and members is heart and centre of this change. As a club leader you play a vital role in helping create the club experience and the new roles being introduced will support you to do that.

This is a new type of support for clubs and members, designed to encourage collaboration, connection, help develop engaging member experiences and increase our impact.

Your club will be a member of a Rotary Community Group, with several other clubs that have a meaningful connection to a particular area, and the ability to grow Rotary in that area by scaling up. 
There are also about a dozen clubs who will be collaborating in an online group across the Zone, which will be seeking to grow Rotary in other ways. 




Club support network

Zone 8 Rotary and Rotaract clubs
Grouped into Rotary Community Groups (RCGs)
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We are introducing a new support network to aid transformation - with a big focus on addressing membership decline and supporting clubs and members to do even more impactful service.
NOTE – THESE ARE NOT REPORTING ROLES!
We know that the experience our members have is what attracts them and keeps them. 
As a club leader you play a vital role in helping create the club experience and the new roles being introduced will support you to do that. 

This shows the network that is being established to fully operate from 1 July 2024.

Firstly- clubs are being grouped into Rotary Community Groups
These will be supported in several ways:
most importantly, at the centre, an elected Rotary Community Leader for each RCG
Portfolio Committees which support each of the functions on the Regional Council
a network of Rotary Specialists who will share their experience and expertise when requested 
District Governors remain for the pilot but their roles will change over time as district responsibilities transfer to the Regional Council.  They will however have a particularly important role supporting and promoting the Rotary Foundation – none of the roles that support you around TRF will change
And we will continue to work closely with the excellent RI staff at RISPPO and Evanston


Looking ahead!!

Rotary Community
Leader

Q
O

Facilitator, connector, coach.

Facilitates Rotary Community
Group to ‘upscale’ Rotary
and develop their clubs
to thrive and grow.

Rotary Specialist

{/

Subject matter expert

Works directly with clubs across
the Zone to provide guidance in
their specific area of expertise.

Portfolio Committees

@@
&9 &

o
2

Big picture

Develop Zone-wide strategies,
working with local teams in many
cases. Do not generally assist
day-to-day club operations.
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These are the 3 most important roles that you as a club leader will interact with, either as an individual club or through your Rotary Community Group:

Your RCL is your key point of contact – their role will be to work with you and your group to develop growth plans, collaborative projects and promotion, explore new ideas and ways of doing things, and be your key support and mentor. 
Subject matter experts will be available right across the zone – you can access any one of them through a database directly or through your RCL
And the Portfolio Committees will be looking at region wide strategies in their area of expertise, to help support us all to grow

And you can apply for any of these roles, as well as encourage club members to apply
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Optional slide – ask audience what they know about the Regional Council

This diagram is to show the detail of the Regional Council if you are not familiar with it.  It took office from 1 January 2024.
The green boxes represent voting positions.
There are 6 portfolios each with a supporting committee as already mentioned


Timeline

Regional Council

assumes
Regional Council responsibility for 15t
Regional Council Portfolio Committees Tranche of
in Place formed Functions
- ' May - June
1 Jan 2024 March - April 1 July 2024
2024 2024
Rotary Community Rotary Community Rotary Community
Groups formed Leaders participate in Groups commence
learning and with Rotary
Rotary Community development Community Leaders
Leaders elected in place

Rotary Specialists
Network operating
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This high level timeline shows the key activities happening between now and 1 July 2024, to fully establish all the structures to support clubs.

Talk through each step:
The Regional Council was legally established on 1 January 2024
In March, a Portfolio committee for each of the 6 portfolios will be formed.  A request went out by email to all members on 1 Feb 2024, seeking nominations for these Regional Council Portfolio Committees and for members of the Specialist Network
In March and April the Rotary Community Groups will be fully formed and leaders elected.
Then in May and June those leaders will participate in their learning programme to prepare for their new role.
And during all this time the Regional Council will be preparing to accept the first group of functions to be fully delivered through the RC
So that, by 1 July 2024, all the key elements of the new model will be in place to start operating. This model will then be monitored and evaluated over the next 2 years.



VWhat does
this mean for

you as a club
leader?

Regionalisation
Rotary Pilot

Jyoti, Rotarian since 2016.
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So let’s look at what this all means for you and your club


Rotary Community

Groups (RCGs) g%

and Leaders -
(RCLs)
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We will first look at the Rotary Community Groups and Community Leaders.
These 2 aspects of the new model are vitally important for you as club leaders.




In your Rotary Community Groups!

Counting
down to

1 Jul
2024

STEP ONE: SET THE SCENE AND PREPARE TO ELECT YOUR
ROTARY COMMUNITY LEADER
What do you want to work on together?

_—

What sort of leadership and support would help you succeed?
What arrangements will work for you?
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As we move towards the full pilot from 1 July there are exciting new opportunities for you to get involved:
STEP ONE:  Set the scene and prepare to elect your Rotary Community Leader
Establishment meetings will be held to help you set the scene for your RCG and prepare for the election of your Rotary Community Leader. The meeting facilitator will be organised by your District Leadership Team. 
The facilitator will be provided with a model agenda and presentation, as well as an online form to input the results of the meeting. The meetings will be held by mid-March 2024. 
	In your RCGs you will respond to three key questions: 
	(i) what do you want to work on together? 
	(ii) what leadership and support will you need? 
	(iii) how do you want to operate (meeting and collaboration arrangements etc)? 
This information, unique to each RCG, will be documented in the online form provided, and added to the information package for potential candidates for the Rotary Community Leader (RCL) position. 
At this stage you will no doubt be thinking about who in your Clubs would be great in this role! 


In your Rotary Community Groups!

Counting
down to

1 Jul
2024

STEP TWO: ELECT YOUR ROTARY COMMUNITY LEADER
Your facilitator and partner in growth!
Must be a member of a club in your RCG
One vote per club, preferential
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STEP TWO: Your RCG will elect YOUR community leader.  You have an important say in who this is
The RCL role is a vitally important new role for facilitating your plan to grow Rotary across the area covered by your RCG. In that context, the RCL will also be supporting you as leaders and your clubs to thrive and grow.  They will be a mentor, connector, facilitator, motivator. RCLs will liaise collaboratively with District Governors, the Rotary Specialist Network, Portfolio Committees and the Regional Council.

The tenure for an RCL is two years.
Collectively, RCLs will elect a representative (Rotary Communities Nominee) to the Regional Council.

You are encouraged to start conversations with members who have the skills and traits for the RCL role. This could include people that might not previously have aspired to a traditional leadership position in Rotary, but are excellent facilitators and strategic thinkers. Candidates need four years’ experience in Rotary, but do not need to have been a club or District officer.  



In your Rotary Community Groups!

Counting
down to

1 Jul
2024

STEP THREE: FIRST MEETING WITH YOUR ROTARY COMMUNITY LEADER
Get to know each other
Create/start to create your growth plan

Include: community impact, Rotary profile, membership growth and
experience
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STEP THREE:   Getting together for the first time as a Community Group, with your new leader, is your chance to start planning for growth together. 
Areas to look at will include community impact (eg a joint project), Rotary profile, membership growth and improving members’ experience. 


In your Clubs!

Counting
down to

1 Jul
2024

Where do you get support from??
Peer support from your Rotary Community Group
Support from your Rotary Community Leader
Expertise from a Rotary Specialist
Initiatives, resources and programs from Portfolio Committees
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If you identify areas that your club needs to develop in, where do you get support for that? 
You have the peer support from the RCG. 
You have access to support from your Rotary Community Leader. 
You have access to support from a Rotary Specialist. 
Portfolio Committees such as membership will be creating strategies to support RCGs and clubs to revitalise and develop.


Three step
process to
create the

RCG
growth plan

Step One

Set the scene and

prepare to elect your

RCL

Step Two

Elect your RCL -
facilitator and
partner in growth

Must be a club
member in the RCG

One vote per club,
preferential

At every step

Bring your clubs with you!

Step
Three

First meeting with
the RCL

Create/begin the
growth plan

Include: community
impact, Rotary
profile, membership
growth and
experience

Ask - how will you and they make the most of the RCG for your club?

What development does your club need?
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Optional slide to use as a summary if needed or to go back to
So here is a summary of how you can grow Rotary and your club


Timeline for RCGs and RCLs

February

Clubs advised of their
RCGs and
Establishment
Meetings set up

Mid Feb — mid March March — April

Establishment Meetings Nominations and May — Jun.e .

. RCLs confirmed, first
held to prepare for RCL elections — 1 RCL for T eeting of ROGE set
elections (1-2 leaders each RCG, one vote 9

|
from each club) per club, preferential P
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The Establishment Meetings will consist of 1-2 leaders from each club. The District will organise a facilitator for each meeting and liaise with the club leaders to schedule the meetings.
There will be online briefings for the facilitators. A model agenda will be provided, as well as an online form to input the results of the meeting.  
The meetings will be held from mid-February to mid-March 2024. The groups will respond to three key questions: (i) what do they want to work on together? (ii) what leadership and support will they need? and (iii) how do they want to operate (meeting and collaboration arrangements etc)? This information, unique to each RCG, will be documented in the online form (provided), and added to the information package for potential candidates for the Rotary Community Leader (RCL) position. 
With greater clarity about how the RCL will work with and for their group, the facilitator will encourage the club leaders to start conversations with members who have the skills and traits for the RCL role. This could include people that might not previously have aspired to a traditional leadership position in Rotary, but are excellent facilitators and strategic thinkers. Candidates need four years’ experience in Rotary, but do not need to have been a club or District officer.  



Rotary
Specialists

Rotary Regionalisation

Pilot
Jyoti, Rotarian since 2016.
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The other vital role for supporting clubs is the Rotary Specialist.


What is a Rotary Specialist?

Individuals or teams of people
who are experts in a particular
field and will:

* Give advice and/or support to
clubs

 Know who other experts are

» Liaise with clubs remotely or
IN person

Applications open:
February 2024

They can be:

People who have been in Rotary for
a few months or a few decades

People who have never held a
position outside of their club before

Rotaractors

Current or former Assistant/Area
Governors

Current or previous District leaders

Position
description and
selection criteria
now available on

Creating

Tomorrow
website
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This slide is pretty self explanatory.
We are seeking a very wide range of expertise in areas that clubs are likely to seek support in.  
You see the criteria here, and the call for expressions of interest opened on 1 February.

Again, please encourage members of your club to apply.

https://static1.squarespace.com/static/61e4fe10bc6b6967398e27f0/t/65309eb5fe4361713432bd28/1697685176508/Rotary+Specialist+PD+plus+Selection+criteria.docx.pdf

Examples of Rotary Specialists

Helping clubs
resolve conflict
is my I'm an
superpower! [ experienced
event

manager.

| help organise
RYLA in my
District and love
helping clubs get
involved for the
first time.

I’'m a club
compliance
nerd!

| have a marketing
background and

want to help clubs
with their public

Due to my
experience as a
District
Membership Chair,
I'm an expert in
helping clubs
recruit new
members.
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And this is just to give more of a picture of what a specialist may offer and be called on to do.
Specialists may offer their support anywhere within the zone, and will be able to be accessed directly by a club leader or through your Rotary Community Leader.


| earn more

@ CreatingTomorrowRotary.org

RotaryRegionalPilot@gmail.com

@ Follow the Pilot on Facebook

Regionalisation
Rotary {3 | o
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So remember that our website is where you will find all the information you need about new roles and how to apply

You can email the pilot team to ask questions and make suggestions.

And follow on Facebook.



So now let’s open up for Q&A and discussion.



Possible discussion questions:

e.g. Working in 3s or in their RCGs if known:
What questions do you have?
What can you do to prepare your clubs to participate in the RCG, especially to get a strong RCL and then to engage all the clubs ?
How might this impact any goals or plans you have made or want to make?
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