


DISTRICT 9214 AT SIX MONTHS 

Rotarians
3,992

Rotaractors 
2,382

Honorary 
Rotaractors

288 Honorary 
Rotarians

269

Rotary Clubs 
133

Rotaract Clubs
108

Satellite Rotary 
Clubs 
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DUES PAYMENT Rotary 
International97%

District Dues 77%

Country Dues79%

Tanzania 94%  | Uganda 99% 

Tanzania 72%  | Uganda 81% 

Tanzania 74%  | Uganda 84% 



INCREASE OUR IMPACT

20 GG Projects Approved

15 (75%)

10 Multi-Club GG 
projects initiated

6 (60%)

10 Multi-Club NON-GG 
projects initiated

25 (150%)

$2,000,000
GG utilization

$1,305,889 (65%)

$1,000,000
$795,448 (80%)

TRF Contributions 06 Global Grants submitted 
pending approval

$334,942



TRF FUNDRAISING REPORT 

$299,699 (75%)

$400,000
Annual Fund 

$110,767 (110%)

$100,000
Polio Fund 

$336,958 (1123%)

$30,000
Endowment Fund 

$62,910 (90%)

$70,000
Other Funds 



GLOBAL GRANTS USE BY AREA OF FOCUS

$597,369 

$386,032 

$143,394 
$99,990 $43,400 $35,894 
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Allocation by Area of Focus

WASH Maternal & Child Health (MCH)

Disease Prevention & Treatment Economic & Community Empowerment

Basic Education & Literacy Scholarships



STEWARDSHIP AND QUALIFICATION

Grant Compliance 
Requirements 

78%

Clubs Qualified in 
Uganda 

19

Clubs Qualified in 
Tanzania 
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271
Membership 
Net Growth 

40%
Membership 
Below Age 45

09 
New Rotary Clubs 
Chartered

44%
Women 
Members

EXPAND OUR REACH
GROW MEMBERSHIP AND INCREASE DIVERSITY



09 New Clubs Chartered



NEW CLUB DEVELOPMENT PIPELINE  

Charted 

1. RC Lubaga Hospital

2. RC Kiwafu

3. RC Lweza

4. RC Kigo Central

5. RC Nsambya Premium 

6. RC Kanungu

7. RC Life Care (QCIL)

Applying 
Provisional

1. Ishaka 

2. Kitebi

3. Kibuli Sec. School 

4. Nation Media Group 

5. Garuga Pearl Marina

6. Nalumunye-Katale

7. Medical Pioneers-Mengo

8. Edmonton Ugandans

In Formation

1. Abayiita Ababiri

2. Buwama

3. Bweranyangi Girls S.S

4. Butambala

5. Entebbe Aviators

6. Ndejje

7. SMACK Aggrey Kankunda

8. Shantytown 

Provisional

1. RC Budo

2. RC Bunamwaya

3. RC Busabala

4. RC Entebbe Stars

5. RC Kitende Breeze

6. RC Medical Stars (NMS)

7. RC Mengo Elites

8. RC Mbweni

9. RC Nalumunye Heights



ENHANCE MEMBER ENGAGEMENT

95% New Member
Retention Rate

84%

90% Club Members 
Engaged in service

76%

200,000
Volunteer Hours in Services

155,201 – 77%



DISTRICT LEARNING FACILITATION

60+ Training 
engagements 
delivered

24 Regional Physical 
Trainings

600+
Members Trained with 
RLI successfully 
decentralized to Western 
Region

25 New facilitators 
trained & certified



Joint Rotary 
and Rotaract 
Projects

60

Clubs actively 
using RCC83%

Clubs use 
Innovative club 
meeting formats.

75%

INCREASING OUR ABILITY TO ADAPT



PARTNERS AND SPONSORS  



DCA DELEGATE 
REGISTRATION STATUS

828

192
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TOTAL CLUBS

Rotary: 71

Rotaract: 38

Combined: 109

TOP ROTARY CLUB

Bwebajja

TOP ROTARACT CLUB

Kampala Munyonyo



SIX MONTHS 
EVENT HIGHLIGHTS 



The Action Presidents’ 

Christmas Carols brought 

Rotary leaders together in 

fellowship and service, using 

music and goodwill to 

strengthen unity and reinforce 

Rotary’s spirit of giving during 

the festive season.

Action Presidents’ 
Christmas Carols 2025



The District Governor Luncheon 

offered an opportunity for 

engagement with past , current 

and future governors , fostering 

dialogue, recognition and 

shared commitment to service. 

Hosted by the Rotary Club of 

Upper Kololo. 

District Governor 
Luncheon



The C-Care Foundation MOU 

signing ceremony formalized a 

strategic partnership aimed at 

strengthening healthcare 

delivery and expanding Rotary’s 

impact in community health 

interventions.

C-Care Foundation MOU 
Signing Ceremony:



The Assistant Governor 

Breakfast Meeting provided a 

focused platform for 

coordination, performance 

review and alignment of club 

leadership with district 

priorities.

Assistant Governor 
Breakfast Meeting:



The 2025 Africa Peace Concert 

amplified Rotary’s commitment 

to peacebuilding by using 

music and cultural expression 

to promote unity, dialogue and 

coexistence.

2025 Africa Peace 
Concert:



The World Polio Day celebration 

reaffirmed Rotary’s unwavering 

commitment to polio 

eradication through public 

awareness, advocacy and 

renewed fundraising 

momentum.

World Polio Day 
Celebration:



The Rotary Foundation Dinner 

successfully mobilised 

members and partners in 

support of The Rotary 

Foundation, reinforcing a 

culture of giving and advancing 

sustainable humanitarian 

impact.

The Rotary Foundation 
Dinner 2025 



The Action Presidents Retreat 

was convened to provide 

current club presidents with 

focused leadership reflection, 

peer learning and strategic 

alignment, strengthening their 

capacity to lead. 

Action Presidents 
Retreat



The Major Donors Dinner 

recognised and engaged 

Rotary’s top contributors, 

strengthening stewardship, 

appreciation and sustained 

investment in The Rotary 

Foundation.

Major Donors Dinner:



UPCOMING KEY EVENTS



WHY ATTEND THE 2026 SUMMIT





180 DAYS OF ACTION CHECKLIST (DG’s Ask) 

For Clubs

• Clearing All 
RI, District, 
and Country 
Dues.

• Induct at 
least 5 New 
Members

Action President 

• Report All 
2025/2026 
Projects on 
Rotary Project 
Center

• Submit 1 
MCH/WASH 
Story for DCA 
Magazine

District Team
Leaders

• Start and 
nurture at least 
one New Club  

• Support 
Rotarians to 
cross to the next 
level of Giving

For Members

• Donate at 
least USD 50 
to the Annual 
Fund

• Invite 1 
Person to join 
Rotary
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THANK YOU!
TOGETHER ONE ACT AT A TIME 


