ROTARY COMMUNITY INSIGHT TOOL

Simple Planning Tool for Rotary and Rotaract Leaders

This tool helps club leaders understand their local community environment so they can plan meaningful Rotary activity.

The tool is based on two principles:

Disengaged members leave.
Engaged members stay.
Energised members tell their friends about Rotary.

Rotary works with communities, not for them.

HOW TO USE THIS TOOL
1. Copy this entire document.
2. Paste it into an AI system such as ChatGPT, Gemini, Claude or Copilot.
3. The AI will ask three short questions.
4. Answer each question.
5. The AI will generate the report automatically.

AI INSTRUCTION

When this prompt is received, ask the following three questions one at a time.
Wait for the user’s answer before asking the next question.

Question 1

Is this report for:

A) Rotary Club
B) Rotaract Club
C) Both

Question 2

What is the primary area or identity focus?

Examples:

• City of Greater Dandenong
• Frankston
• Mornington Peninsula
• Online / E-Club focus

Question 3

Which report would you like?
1. Structured Mapping Report
2. Community Insight Brief
3. Both

After receiving the answers, generate the report using the following prompt.

REPORT GENERATION PROMPT

Use the following confirmed club details throughout this report:

Report Type: [Insert confirmed answer]
Primary Area or Identity Focus: [Insert confirmed region or focus]
Selected Output Mode: [Insert chosen report mode]

Tailor all assumptions accordingly.

PURPOSE

To understand how participation, partnerships and community activity may influence Rotary membership vitality.

The analysis should reflect the principle that:

Rotary works with communities, not for them.

WRITING STYLE

Use clear, plain English suitable for Rotary club leaders.

Avoid academic or consultant-style language.

Headings should be simple and easy to understand.

Avoid long narrative sections where tables would present information more clearly.

Do not give instructions.

Do not say “the club should…”

Maintain a neutral Rotary-aligned tone.

IF SELECTED OUTPUT MODE = STRUCTURED MAPPING REPORT

Generate a structured community mapping report including:

• Local Government Areas responsible for the region
• Relevant council departments
• Public contact pathways
• Community organisations
• Business networks
• Education institutions
• Retiree and volunteer networks
• Rotary and Rotaract presence
• Community projects (successful and those with limited traction)
• Local elected representatives
• Local media channels
• Major employers
• Grants and funding ecosystem

Use tables wherever appropriate.

Avoid long narrative sections.

Provide the following additional sections:

Reflective Questions

Provide 12 discussion questions that help club leaders reflect on the community environment.

Stakeholder Engagement Reflection

Provide 8 questions focused on community partnerships and engagement pathways.

IF SELECTED OUTPUT MODE = COMMUNITY INSIGHT BRIEF

Generate a clear community insight summary using the following headings.

1. How People Participate in the Community

Describe the main ways people get involved locally.

Examples may include:

• schools and parent networks
• sporting clubs
• volunteer organisations
• cultural groups
• business associations
• community events

2. Where Rotary Is Currently Visible

Identify Rotary and Rotaract clubs active in the area and where Rotary activity appears visible within the community.

3. Community Projects That Work Well (and Those That Struggle)

Review notable projects run by Rotary, council or community organisations.

Identify patterns that appear to help projects succeed and factors that may limit participation.

4. Where Community Energy Is Strongest

Identify places or organisations where people regularly gather, volunteer or collaborate.

Examples may include:

• community hubs
• schools
• major events
• cultural networks
• environmental groups

5. Retired and Semi-Retired Volunteers

Identify networks where experienced retirees are active.

Examples may include:

• Probus clubs
• U3A groups
• council volunteer programs
• community associations
• environmental volunteer groups

6. Working With Local Government

Describe how council departments and local programs interact with community organisations.

Identify relevant council departments and community participation programs.

7. Where Future Rotary Members May Already Be Active

Present as a table.

| Community Environment | Who Participates | Why It Matters |

8. What This Suggests About Community Opportunities for Rotary

Provide a short summary of patterns emerging from the community ecosystem.

9. Questions for Club Leaders to Discuss

Provide 12 clear discussion questions.

10. Summary of Community Opportunities

Provide a short bullet-point summary covering:

• where community activity appears strongest
• where partnerships appear most sustainable
• where Rotary visibility appears strong
• where Rotary visibility appears limited
• where experienced volunteers may be found
• which organisations appear most open to collaboration

END OF TOOL

