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NJ Rotary Membership Committee

The New Jersey Rotary Membership Committee will consist of 3 Divisions, North/Central /Southern Divisions Each
Division will have a Chair and 4 Assistant Chairs as well as 3 Rotaract Assistant chairs for a total of 18 Committee
members. All members will serve a 3-year term.

On an annual basis, each Division will choose a Chair, and the 3 Co-chairs will appoint one of the three to be the
presiding chair on an annual basis from 7/1 to 6/30.

The Divisions will consist of;

North- Passaic, Bergen, Hudson (41 Clubs 900 Members)

Central- Burlington, Monmouth, Ocean, Atlantic (35 Clubs 922 Members)

South- Camden, Gloucester, Salem, Cumberland, Cape May (33 Clubs 757 Members)

Each Division will have | representative from each county.

At the end of the 3-year term, 1 of the Assistant NJMCs from each of the Divisions will succeed Co-Chairs.

Duties: (Time Commitment of 1-2 hours a week)

e The Committee Chairs will hold a monthly 30-minute meeting

e (Create a monthly report for the President to include club trends, identification of clubs that are in jeopardy of
having charter pulled (11 or less members) and how the committee is working with those clubs

o Work and support clubs to identify and possibly create satellite clubs, alternative meeting times, or collaborate
with neighboring clubs and consider the options of a Merger.

e Promote within individual clubs a membership director

e Promote District Training Assemblies/RLI/Zone Training with the Club Directors

e Attend NJ Rotary leadership committee meetings

e Coordinate the planning of NJ Rotary training assemblies (fall & spring)

Qualifications:

e Complete membership track in learning center

o Be well- versed in ClubRunner and RI site
At least 1 of the Co-chairs is encouraged to attend Zone Institute in Fall
All Co-Chairs are encouraged to attend and graduate RLI

Resources Available to Committee:
e Rotary Learning Center
e NJ Rotary President & Board (Assistant Presidents)
e Immediate Past Membership Chairs
* Annual Membership Training (Fall)
e NJ Rotary Training (Spring)
e Zone Institute Training
e Survey(attached)



