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’// PURPOSE

@ VISION

ENHANCE PARTICIPANT INCREASE OUR IMPROVE OUR
RACANDOOR BEAGH ENGAGEMENT IMPACT FUNDRAISING

w? TRANSFORMATIVE

=7  PILLARS STRENGTHENING THE CLUBS, . IMPLEMENT LARGER, INCREASED & EVERY
FORM NEW CLUBS HAVING A lN%l:)EHAEsREEI:‘g‘ET ERO%IEUB MORE IMPACTFUL MEMBER SUPPORT TO ACTIONS BY
CLOSER COMMUNITY WORKING TOGETHER PROJECTS THE ROTARY THE CLUB
PRESENCE FOUNDATION

_.}o{._ FOUNDATIONAL DEEPER AND MORE WORLD CLASS INCREASED USE OF SKILLFUL AND
# % ENABLERS STRUCTURED TRAINING WITH TECHNOLOGY AND INTENTIONAL

PARTNERSHIPS ONSITE SUPPORT AUTOMATION COMMUNICATIONS ACTIONS BY
THE DISTRICT

OUR MEMBERS, ORGANISATION AND POLICIES




KEY FOCUS AREAS FOR TECHNONLOGY & INNOVATION

1. Increase the use of data analytics to
provide decision making insights

- Use of Data Analytics
tools to create District
Dashboards.
- Derive data from
sources such as Club
Runner and My Rotary.
- Register with ODPC and
develop data protection
policy.

2. Provide technology solutions to fully
automate the operations of our District

and our clubs

- Utilize Club Runner
mobile app to avail District
Directory, Events and
Notifications.

- Use of Grants Module on
Club Runner to gain insights
and manage funds.

- Optimize reporting tools to
ease submission.
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3. Provide easy and seamless payment
gateways for events, donations and other

activities

- Integration to local
payment provider to cater
local needs.

- Creation of an e-
commerce platform to sell
District merchandise.

- Develop Mobile channel
for fundraising campaigns.
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DIAL *835*90#
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Mobile platform that provides a channel to contribute to the Rotary
Foundation

Based on local mobile money payment integration
A convenient way to contribute on a regular basis in small amounts

Open to both Rotarians and Rotaractors
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HOW IT WORKS

Dial *835*90#

Welcome to

Rotary D9212
Is phone number Select

registered? 1. Rotarian
2. Rotaractor

Select Club Enter Member ID

Select Fund

1. Annual Fund

2. End Polio Fund

3. Endowment Fund

Select Amount
1. 100 TAUSI

2. 400 CHUI

3. 1000 NYATI

4. 5000 KIFARU
6. 10000 NDOVU
7. 70000 SIMBA

Enter MPESA PIN
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HOW MUCH IT COSTS

Deposit to Remit to
District A/C TRF

Dial Contribute
*835*90# Eg. 1,000

Forex Cost
I Cost Kshs. 1 Cost Kshs. 14 I COStK’ég)S' 0 I Varies

Safaricom MPESA KCB
| I I I
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COMPARISON

BEFORE

*  Contributions made via cash to club
treasurer

* Some funds collected in cash were not
deposited to club accounts

*  Contributions made via MPESA to club
account

* Reconciliation issues of contributions at
the club level

*  Funds collected in club accounts sent to
District account at the end of the year thus
delaying submission to TRF

*  Errors while remitting funds to TRF

* Lack of participation by Rotaractors in
giving to TRF

*  Low per capita giving, no giving for more
than 50% of members in the District

NOW

Contributions made directly to the District
account in real-time

No funds are submitted to club account
thus avoiding reconciliation issues

Tracking of contributions via a dashboard

Scalability to reach all Rotarians and
increase per capital giving

Over 105 Clubs, 1,609 Rotarians and 52
Rotaractors have participated

Reduced operations costs to clubs on
transaction fees and exchange rates
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DATA ANALYTICS

Leader Board

Club Name =

Nairobi Ngong Road |

Naivashs [ Monthly Totals
Nairobi Thika Road NN
Nairobi Parkiands IR Transaction Date
achi river I
Nairobi Nabo NN 3500K

kakamega NN

tavingten Jioni |
Nairobi Madarzka [ NG 3000K

karen-Nairobi [N
Lavington, Nairobi | NG

kitengela | NN 2500K
Nairobi Kilimani Alfajivi [
Hurlingham-Nairobi | NG
Nairobi-south [ GG

Siirol £ 2000K
0K 50K 100K 150K 200K 250K 300K 350K 400K 450K 500K 550K 600K 650K 700K E
Amount 1500K
Fund Allocation
1000K

500K
- om [

July August Septemb.. October November

»

End Polio Fund
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