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District 7815 One Magical Project Criteria 
Each club has been tasked to feature One Magical Project to can increase its impact, enhance 
participant engagement, and expand its reach within the community. 

The following is the criteria used to assess each project and to provide guidance in your project 
development. 

1. Project Goals & Objectives 
Community assessment completed:  YES | NO 

Are goals achievable: YES | NO 

 
Define project objectives: 
 
 
 
 

 

Describe in detail the issue 
that this project will address: 
 
 
 
 

 

Project timeline: 
 
 
 
 

 

 

 

2. Community Involvement & Support 
Describe the community’s involvement 
in project planning, execution, and 
evaluation? 
 
 

 

List key stakeholders involved (you 
can also provide a summary) 
 
 

 



 

2 

 
Does the project consider diverse 
groups/needs within the community 
i.e. marginalized groups?  
 
 
 
 

 

 

3. Funding Model 
Explain project’s financial viability and resource availability. 

 

 

 

4. Implementation Strategy 
Provide detailed plan with clear timeline and milestones? 

 

 

 

Describe project’s leadership team and governance structure guiding its development and 
implementation/execution. 

 

 

 

 

Highlight any potential risks and contingency plans. 
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5. Community Impact & Sustainability 
Describe the impact to continued community development. Can the project be expanded 
or adapted to benefit additional communities? 

 

 

 

Can the project’s benefits be sustained over time beyond initial funding, if applicable? 

 

 

 

Describe any improvements on the quality of life for the community (e.g., education, 
health, safety). 

 

 

Will the project provide economic benefits, such as job creation or skills development? 

 

 

Additional benefits identified? 

 

 

6. Evaluation 
Describe how you are tracking the project’s progress and success. 

 

 

Are you keeping stakeholders informed on project’s status? What’s the feedback process? 
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7. Collaborations 
Describe any collaborations with local groups, other Rotary clubs. 

 

 

 

 

 

8. Creativity & Innovation 
Does your project offer innovative solutions/approaches to addressing community challenges? 

 

 

 

 

9. Lessons Learned 
Describe best practices, strategies, and lessons learned throughout the process. 

 

 

Summary 
As you get ready to showcase your project, we encourage you to upload your completed project in 
the Service Project Center (formerly Rotary Showcase).  

To participate in the district’s project contest, you can provide a project summary in any of the 
following ways: 

• One-page visual (flyer) 
• Poster Presentation 
• PowerPoint Presentation  
• Video Presentation 
• Brochure/Pamplet 

Contact Nikki Whyte at rotariannikkiwhyte@gmail.com if you have any questions. 


