
North Atlantic Rotary Conference 2026 
United for Good Times
Friday, May 29 - Sunday, May 31

DETAILED PROGRAM 				Rev. May 21/26	
Thursday, May 28, 2026
Shediac Multi-Purpose Centre, 58 rue Festival, Shediac
	Time
	Location
	Activity

	3:00 pm – 6:00pm
	Multi-Purpose Centre
	Registration desk open for PRESIDENTS & SECRETARIES and Thursday delegate arrivals

	6 pm
	Multiple Locations
	Dine-Around for PRESIDENTS & SECRETARIES delegates and Thursday Conference Delegate Arrivals
**Must pre-register**



Friday, May 29, 2026: PELS & SELS and Pre-Conference Kick-Off
Shediac Multi-Purpose Centre, 58 rue Festival, Shediac
	Time
	Location
	Activity

	7:30 am – 4:00 pm
	Multi-Purpose Centre
	Registration desk open for District Conference 2026
(Registration staff will leave for the Homarus Centre at 4 pm)
Tables for the Friendship Village will be available in the Conference Centre hallways for Clubs, Rotary Organizations and Vendors to set up anytime, and exhibitors are welcome to attend the Village on Friday and Saturday. 

	PRESIDENTS & SECRETARIES and AG Sessions

	7:30 am – 8:30am
	Multi-Purpose Centre AB
	Continental Breakfast for PRESIDENTS & SECRETARIES and Area Governors ONLY

	8:45 am
	Multi-Purpose Centre AB
	First Plenary Session for PRESIDENTS & SECRETARIES and Area Governors ONLY

	10:30 am
	
	Health Break

	10:45 am
	Multi-Purpose Centre AB 
	Program Resumes

	Noon -1:00 pm
	Multi-Purpose Centre AB 
	Lunch for PRESIDENTS, SECRETARIES AND AREA GOVERNORS 

	1:00 pm- 2:45 pm
	Multi-Purpose Centre AB 
	Second Plenary for PRESIDENTS and AREA GOVERNORS

	1:00 pm-2:45 pm
	Multi-Purpose Centre 
	SECRETARIES: Rotary Secretary toolbox presentation and discussion. With Brian Smith & Karla McLean

	2:45 pm 
	
	Health Break

	3:00 pm – 4:00 pm
	Multi-Purpose Centre AB  
	Third Plenary for PRESIDENTS & SECRETARIES and AREA GOVERNORS
DGE Chis Hornberger Q & A

	4:00 pm
	Multi-Purpose Centre AB
	End of PELS and SELS training

	Friday Pre-Conference Activities (Optional) 

	10:00 am
	Pine Needles Golf & Country Club
	Rotary Golf Tee Times starting at 10:00am for Golf with Rotarians, register in advance please and aim for return for opening events at 5:00 pm. Golf course is 15 minutes from the Big Lobster!

	2:30 pm -4:00pm
	Multipurpose Centre
	District North Atlantic/Atlantique Nord Peace Forum, hosted by District 7815 Peace Committee. Please register in advance. (FREE) 

	Friday Evening: District Conference Kick-Off
Homarus Centre, 229 Main Street, Shediac

	4:15 pm - 5:45 pm
	Homarus Centre
	Sleep in Heavenly Peace Hands On Bed Building Demonstration and Information. Drop by and see this innovative project.

	5:00 pm - 6:45 pm
	Homarus Centre
	Conference Registration continues

	
5:00 pm - 6:00 pm
6:00 pm - 6:45 pm
	Homarus Centre
Meet by the Giant Lobster

	Unite for Good Times: Reception 
Kick off the conference with a reception with local Rotarians!
· Reception and Tours of the Homarus Centre
· Welcome from District Governor Marcel Gervais, Town of Shediac and Local Rotary Clubs
· New Shediac Peace Pole Unveiling ceremony + Peace Run 

	6:45 pm
	Depart Homarus Centre
	Dine-Around (Must pre-register, limited spaces available)
Register for an unforgettable evening of fellowship and local flavors
Groups depart the Homarus Centre for restaurants - reservations for 7 pm (guests are responsible for their own transportation and meal expense). Other guests leave for personal dinner plans



Saturday, May 30, 2026: Full Day of Conference Activities
Shediac Multi-Purpose Centre, 58 rue Festival, Shediac 
Be sure to visit the Friendship Village to view Club and vendor exhibits and check out the Silent Auction during breaks! 
	Time
	Location
	 Activity

	7:30 am
	Multi-Purpose Centre 
	Registration desk open for District Conference 2026 

	7:30 am – 8:45 am
	Multi-Purpose Centre ABCD 
	Breakfast buffet for Delegates and Partners

	7:30 am – 9:00 am
	Multi-Purpose Centre Hallway

	Friendship Village
Rotarians and guests are invited to visit the Friendship Village to explore, discover and be inspired by other Clubs, organizations and vendors. 
The District Conference Silent Auction opens

	9:00 am – 9:40 am
	Multi-Purpose Centre ABCD 


	Opening Ceremonies
· Welcome from Master of Ceremonies Miriam MacLeod 
· Conference blessing & welcome to the ancestral lands, 
for all attendees by Matthew Connolly
· Welcome and introduction of the parade of flags with Rob Stokes President of Rotary Club of Moncton & Nathalie Leblanc, President Club Rotary de Shediac.
· Parade of Flags - with Rotary Exchange students 
· Nova Scotia
· New Brunswick
· PEI
· Newfoundland & Labrador
· Saint Pierre et Miquelon
· France
· US
· Canada
· Rotary
· National Anthems (US, France, Canada)

	9:40 am
	Multi-Purpose Centre ABCD 
	District Governor Marcel Gervais
Welcome and introduction of Keynote Speaker and
RI Representative Nabil Oudeh

	9:45 am
	Multi-Purpose Centre ABCD 
	Opening Plenary Session: 
Keynote Speaker Nabil Oudeh – Rotary and Conflict Resolution (with video)

	10:15 am
	Friendship Village 
	Health Break and Silent Auction Viewing

	10:30 am
	
Multi-Purpose Centre ABCD
	
Serve More, Stress Less – Meet Your AI Co-Chair
With Anthony Waddell, David Jacombs and Dan Sacchetto  
AIP Rotary Club

	11:00 am  
	
Multi-Purpose Centre ABCD
	April District Member Survey Results
With DGN-D Phil Warren & AG Lead John McNeil

	11:30 am 
	Multi-Purpose Centre ABCD 
	Graduation Celebration – Incoming Presidents and Secretaries
 Welcoming and celebrating our incoming Rotary leaders

	12:00 pm
	
	Partner Program – Please join the Rotarians in the Multi-Purpose Centre for Lunch. 

	12:00 pm
	
Multi-Purpose Centre ABCD 

	Lunch – Theme: Leveraging Rotary’s Global Network
Presented by RI Representative Nabil Oudeh
District Enviro Awards Presentation by DG Marcel Gervais & RI Representative Nabil Oudeh (PDG D7040)

	12:00 pm 
1:30 pm
	
	Fellowship and Silent Auction in the Friendship Village

	
1:30 pm

	
Multi-Purpose Centre ABCD 

	Afternoon Plenary: Rotary’s One Summit and Your Club
Introduction of One Summit Leader by MC Miriam MacLeod

	
1:40 pm

	Multi-Purpose Centre ABCD 
	Welcome and One Summit Overview by Jackie Huie, District Governor, Rotary International District 6360
· Three areas working together in your club
· 3 Year Club Action Plans
· Bringing the Action Plan and Membership Growth to Life


	2:00 pm 
	
Multi-Purpose Centre ABCD 

	Afternoon Breakouts
· Break into Table Groups with Individual Facilitators
· Choose a Table recorder to keep notes of key points
· Discussion of Scenarios

	2:45 pm
	Friendship Village
Multi-Purpose Centre Hallway
	 Health Break and Something Fun
 Silent Auction and Friendship Village Close at 3:15pm

	3:00 pm
	Multi-Purpose Centre ABCD
	Wrap-up
· Scenario Discussion Sharing
· Key takeaways
· Individual delegate commitments back home


	3:45 pm
	Multi-Purpose Centre ABCD
	Club Action Plan Toolkits

	
4:00 pm
 
	
Multi-Purpose Centre ABCD
	Taking Stock of our District and Looking Ahead
With DGE Chris Hornberger 
· Planning ahead for 2026/27
· Rotary 2.0 in District North Atlantic/Atlantique Nord
· Promo for 2027 District Conference

	4:30 pm
	Multi-Purpose Centre
	Silent Auction Results and Purchases by Credit Card “Square”
Please pick up your auction item before leaving for Parlee Beach.

	5:00 pm  
	Hotel Shediac 
	 Buses depart for Parlee Beach and Euston Park Canteen
 at 5:00 pm and approximately every 20 minutes until 10:00 pm 

	5:30 pm – 6:00 pm
	Euston Park Canteen, Parlee Beach
	Rotary International Foundation Donor and Conference Delegates
Welcome reception in the Canteen

	Euston Park Canteen, Parlee Beach, 221 ch. Parlee Beach Road, Pointe-du Chêne

	The North Atlantic Rotary Kitchen Party: United for Good Times

	6:00 pm – 7:00 pm
	Euston Park Canteen, Parlee Beach
	Parlee Beach Brews Hour
(Bar and food on Mezzanine, weather permitting)
**Dress Warm for the Mezzanine, Casual for inside**

	6:50 pm
	
	Guests are invited to take their seats in the Canteen – Dinner will consist of Food Stations with a variety of Seafood and local specialities.  

	7:00 pm 
	Euston Park Canteen
	The North Atlantic Rotary Kitchen Party: Unite for Good Times
**Dress Code – Casual**

	7:30 pm
	Euston Park Canteen
	The North Atlantic Rotary Kitchen Party, hosted by DG Marcel Gervais 
· Remarks by Rotary International Representative Nabil Oudeh
 
· District Awards Presentation
· Club of the Year 
· Rotarian of the Year

	8:00 pm – 9:00 pm
	
	The North Atlantic Rotary Kitchen Party: Unite for Good Times Continues. 
Sunset 8:30 pm

	9:00 pm – 11:00 pm
	
	Entertainment begins
· Cash bar, good conversation and sunset
· Dance, live music with Norm the Jammer
· Buses begin departures for Hotels at 8:30 pm. 
· Last bus at 10:45 pm






Sunday, May 31, 2026 Half Day of Conference Activities, Closing
Shediac Multi-Purpose Centre, 58 rue Festival, Shediac 

	Time
	
	 Activity

	7:30 am –
8:45 am
	Multi-Purpose Centre ABCD 
	Continental Breakfast 

	9:00 am
	Multi-Purpose Centre ABCD 
	Welcome by DG Marcel Gervais
Reflection & Preparing for the Future

	9:05 am – 
9:30 am
	
	In Memoriam
Honouring District Rotarians who have passed, Club representatives please gather at the front to place a white rose on the stage. 

	9:30 am –
10:15 am
	
	First Sunday Morning Plenary Session
Swarna Naojee – Salt marsh environmental presentation

	10:15 am-10:30 am
	
	Health Break

	10:30 am -11:00 am
	
	Second Sunday Morning Plenary Session
Rotex student Anna Gleason on her life changing Youth Exchange experience in Finland.

	11:00 am – 11:45 am
	
	Closing Ceremony
· Last remarks from RI Rep
· Thank you from DG
· DG Marcel Gervais & DGE Chris Hornberger – Handover Ceremony
· Transfer of DG banner, pin
· End Polio Now auction




 							2

