
 

 

PELS & SELS  
In-Person Agenda 

May 29, 2026 

# Time Topic Presenter 

1.  7:30 – 8:30 Arrival, coffee & muffins All 

2.  8:30 – 8:40 Opening, welcome & today’s objectives Chris Hornberger 

3.  8:40 – 9:00 Ice-breaker Candace Boone 

4.  9:00 – 9:20 State of the District – what clubs should know 
/ Q&A Marcel Gervais 

5.  9:20 – 9:35 District Survey Summary – what members 
told us about their clubs Phil Warren 

6.  9:35 – 10:00 Priorities and Planning for 2026-2027 – how 
clubs fit into the plan Chris Hornberger 

7.  10:00 – 10:15 Break 

8.  10:15 – 11:15 

(People of) Action Lab: Setting Rotary Wheels 
in Motion. (Exercise) 

­ (personal reflection – 10) 
­ Table discussion (25) 
­ Report back (25) 

Stacey Scott 
Nykolyshn  

9.  11:15 – 12:15 What, Where and Who – Available Resources  Candace Boone 

10.  12:15 – 1:15 Lunch 

11.  1:15 – 2:45 Secretary’s Toolbox (for Secretaries only in a 
separate room) 

Brian Smith 
Karla McLean 

12.  1:15 – 2:45 The Rotary Foundation: The Wind Beneath 
Our Wings 

Miriam MacLeod 

13.  2:45 – 3:00  Break 



 

 

# Time Topic Presenter 

14.  3:00 – 3:30 Q&A with the DGE Chris Hornberger 

15.  3:30 – 4:00 Take Aways & Wrap up Candace Boone 

16.  4:00 Adjournment 
 


