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IMA ocus Is GR RICT 7230. WE WILL DELIVER RESOURCES THAT
NUR U E VIBRANT HEALTHY CLUBS WHICH AT CT AND ENGAGE PROACTIVE, DIVERSE MEMBERS AND
~ ENABLE EVERY MEMBER TO HAVE THE KIND OF MEMBERSHIP EXPERIENCE THAT WILL LAST A LIFETIME.
~ WE WILL SUPPORT CLUBS IN THEIR SERVICE TO OUR COMMUNITIES AND WORLD, SO THAT THEIR EFFORTS
WILL HAVE IMPACTFUL, SUSTAINABLE RESULTS. WE ARE WILLING TO CHANGE AND ADAPT TO MAKE i

GROWING ROTARY A REALITY.




ALIGNED WITH ROTARY INTERNATIONAL o



OUR :BILITY TO AC EVE AND ME/
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INCREASE OUR USE OF COMMUNITY ASSESSMEN IOLS TO ENSURE MEANINGFUL RESULTS.

°" REVIEW ALL DISTRICT PROGRAMMING ON AN ONGOING BASIS AND INCORPORATE FEEDBACK FROM —
STAKEHOLDERS. -
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N ,b _THKAT CLUBS BETTER REFLECT THEIR

\ CHAN'NELS I ARY. %0 7v i
BUILD BETTER BRAND AWARENESS 1\ OUR CO | VUNITIES THROUGH ALL MEDIA CHANNELS.

_ O-FF_ER TECH NOLOGICAL ADVICE AND RESOU RCES THAT WILL HELP CLUBS ADAPT TO OUR “NEW
- NORMAL” OF ONLINE FUNDRAISING AND HYBRID MEETINGS.




| DE LEADE LOPMENT AND SKILLS INING INCLUDING OPPORTUNITIES RELATED TO
i '.'-OUR.___TNERSHIPW-ITH TOAST NAL

| i OPE.N NEW 'PATHWAYS FOR PERSONAL AND PROFESSIONAL CONNECTION, INCLUDING THE FORMATION
~ OF ADDITIONAL “ROTARY MEANS BUSINESS” GROUPS.

» ELEVATE ROTARACT BY OFFERING ADDITIONAL POSSIBILITIES FOR ROTARACTORS TO SERVE IN DISTRICT
LEADERSHIP.
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BUILD AN OR( ANIZATIONA | , BETTER SERVE OUR CLUBS AND ENCOURAGE
XPE| IENCED MEMBERS TO BEC EDISTRICT LEADERS.

4
e REVIEW OUR GOVERNANCE PROCEDURES TO FOSTER DIVERSE PERSPECTIVES, PROVIDE CLEAR ETHICAL
o STANDARDS ANID) DEVELOP A FRAMEWORK TO RESOLVE CONFLICT.
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Mahatma Gandh
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