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Goal setting shouldn't be a boring, arduous task. The most successful clubs set goals. How they do it can differ. Having a prosperous Rotary year means different things to different people. Do we want more members? Do we want to be of better service to the community? Leaders plan for the future and provide their club with purpose. 

Use short surveys/ polls to ask your members about the direction the club is moving. This can be as easy as raising a hand during a meeting or a question on the bottom of the weekly email. 

Here is directly from the Rotary International site- 
Rotary Club Goals and Objectives
Rotary clubs set goals and objectives to ensure a productive year and to work together effectively. Here are some key points to consider when setting goals and objectives for Rotary clubs:

Specificity: Goals should be clear and specific, explaining what, why, who, where, and when.
Measurability: You must be able to track progress and measure results.
Realism: Goals should be realistic, considering time constraints and other limitations.
Time Bound: Goals must have a deadline for achieving them.
Enjoyability: Goals should be enjoyable and exciting, making the journey as much the outcome as the goal itself.
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