Rotary District 5610 PETS Tentative Program Schedule
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Thursday, April 12, 201 8 :  District Leadership/District Business Meetings   12 : 30   p . m .   Registration   Table will be open for District Level Leaders, PDGs, AGs, District Committee Chairs   –   Highland Conference Center Lobby   0 1: 0 0 - 0 5 : 0 0 p . m .   Meeting of District 5610 Leadership Team   –   Room Winchester   0 5 : 00 - 0 6 : 0 0 p . m .   Social & Cash Bar   –   Highland Conference Center Lobby   0 6 : 00 - 0 8:00 p . m .   District Leadership  Team and their Guests  Dinner at the Conference Center   –   Room Ben e lli   0 8:00 p . m .     Dessert  Reception for  E arly  A rrivers , Leadership Team, and Guests   Friday, April 13, 2018:  All  District and Club Leadership   0 7:30 a . m .     Registration  in Highland Conference Center Lobby and Continental Breakfast Available   0 8:30 - 0 9:00 a . m .   District Leadership Seminar   and  Introductions   –   DG Steve Harrington   Greetings  –   ARC Dian Edwards   2018 - 19  Priority Goals,  Pledge of Allegiance, Four - Way Test   -     DG E   Dave Lorenz   Overview of PETS  -   PDG & District Trainer Nancy Moose   –   All Participants   -   Room  Winchester   0 9:00 - 10:15 a . m .     Planning  Y our  Y ear  –   President Elects  with Nancy Moose   –   Room  Winchester   0 9:00 - 1 0:15 a.m.   Breakout Session Topics : • Roles and Responsibilities of Assistant Governors • Working with  Clubs • Support of Clubs • Governor’s Visits   –   Assistant Governors  with Dian Edwards   -   Room  Remmington   09:00 - 10:15 a.m.    Lead  Y our Club: Secretary  Manual and Yearly Calendar   –   Secretaries  with Nicole Rawden   –   Room Browning   10:15 - 10:35 a . m .   Break   -   Refreshments   10:35 - 11:45 a . m .     Club Management   –   President Elects   with Nancy Moose   –   Room Winchester   10:35 - 11:45 a.m.   Breakout Session Topics: • Communicat ion Skills • Leadership Styles •  Motivating Volunteers   •  Mentoring • Building Consensus • Teamwork   –   Assistant Governors and  Committee Chair  District Leaders  with Dian Edwards   –   Room Remmington   10:35 - 11:45 a.m.    ClubRunner   and Rotary International Club Administration  –   Secretaries   with Nicole Rawden   –   Room Browning   11:45 - 01:20 p . m .   Lunch   –   All Participants   –   Room Benelli     Introductions  –   DGN Ina Winter   Rotary Youth Exchange   Update  –   Anthony B ur ke and Patrick Morrison     Four  - Way Contest Winner Announcement  –   Pat Sutliff   Speaker Dian Edwards, Zone 27 Assistant Rotary Coordinator   –   Topic:  Our Rotary World   01:30 - 02:45 p . m .   Leading Rotarians /Membership   –   President Elects  with Nancy Moose   -   Room Winchester   01:30 - 02:45 p.m.   Breakout Session Topics: • Strategic Planning • Goal Setting and Accountability • Use of Rotary  Club Central (RCC) and My Rotary Resources  –   Assistant Governors,  Committee Chair  District Leaders, Secretaries   with Dian Edwards   –   Room Remmington   02:45 - 03:00  p.m.   Break  -   Refreshments   03:00 - 04:00 p . m .   Goal Setting Using  Rotary Club Central   –   President Elects, AGs, Secretaries,  Committee  Chair  District Leaders   with Nancy Moose   –   Room Winchester   0 4 : 00 - 0 4:10   p.m.   Break  -   Refreshments   04: 1 0 - 05:30 p . m .   District Business  Meeting ,  Grand Prize Drawing , and Presentation of 2018 - 19 RI Theme “Be the  Inspiration” Flags   –   All  Participants   –   Room Winchester   05:30 - 06:00 p.m.   Social & Cash Bar  –   Highland Conference Center Lobby   0 6 : 00   p.m.   District  Celebration  Dinner at the Conference Center  –   All Participants & Guests   -   Room Benelli  


