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Gentofte Rotaryklubb lyckades under ett ar att fa in 32 nya medlemmar! Helt otroligt
tankte vi manga som lyssnade pa Past President Michael Knie-Andersén. Vad kravs?
Vilja till att vaxa, engagemang, och ett ledarskap. Vi ar ju alla ledare sa det ar bara att
satta fart, men nej sa enkelt var det inte i Gentofte heller.

D2405 har idag 67 klubbar och 2 306 medlemmar (... tappat 6 medlemmar sedan 1 juli
2025, -150 medlemmar aret dessfoérinnan).

Har din klubb lyckats fa in nya medlemmar? Hor av dig och beratta hur ni har lyckats,
aven fragestallningar som klubben diskuterar ar intressanta! Erfarenhetsutbyten ar en
vag att starka motivation och 0ka engagemang mellan oss alla rotarianer och klubbar.

Genom att engagera oss, vilkomna nya medlemmar och skapa moten som inspirerar,
kan vi vanda utvecklingen. Rotary har s mycket att ge — for oss sjalva, for vara
samhallen och for framtiden.

...OCH nu nagra onskemal fran oss i teamet:
- Halsotest: Genomfors pa 5 min i din klubb! Styrelsen utvarderar och presenterar
resultatet for diskussion i klubben. Dokument bifogat, finns dven pa hemsidan
- Medlemsansvarig? Utse medlem, garna ett team och meddela oss!
-  Hemsidan D2405, vi lagger ut information kontinuerligt och hoppas pa en egen
latt tillganglig rubrik framover.
- Tips, erfarenheter, 6nskemal, mm - inspirera vara klubbar till nya aktiviteter

Webinarium pa Zoom den 28 jan 2026, kl 19.00-20.15
e Tema Projekt: hur fa idéer, fa med medlemmar, samla in och s6ka medel, mm -
klubbar bjuder pa erfarenheter! Mer information kommer i januari.

Vi stottar och supportar din klubb:

Team Member & Club Development D2405

Ann-Christin Bayard (SE), Cecilia Nilsson (SE) & Toms Silins (LV).

Vi har en Action Plan for vart arbete, vilken vi garna delger er alla.

De lettiska klubbarnas arbete finns alltid med i vara diskussioner och kommer att
presenteras pa distriktets hemsida. Likasa ska vi sprida erfarenheter om de svenska
klubbarnas arbete till de lettiska klubbarna. DG Janis Teteris nyhetsbrev ar dven en
spridningsmadijlighet. Hor av er till Mara: mara.majore.rotary@gmail.com, +37129431863

Team Membership ZONE 17

Hannele Sjo & ESI Otoo. Hannele och ESI ar var resurs och styrka for att ta del av
information, idéer och kunskaper fran RI. De ingar i den nordiska samverkan vilket ocksa
ar spannande for att ta del av grannldndernas arbete. Se bifogat dokument

Vi onskar er alla en riktigt harlig

GOD JUL & GOTT NYTT AR
Ann-Christin, Cecilia och Toms

ann-christin@bayard.se b.cecilia.nilsson@gmail.com toms.silins@foxcapital.lv
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Dear Rotary friends in District 2405!

Gentofte Rotary Club managed in one year to bring in 32 new members (in
Denmark)! Many of us who listened to Past President Michael Knie-Andersén thought
this was absolutely incredible. What is required? A desire to grow, commitment, and
leadership. We are all leaders, so it should just be a matter of getting started — but no, it
wasn’t that simple in Gentofte either.

District 2405 currently has 67 clubs and 2,306 members (... a loss of 6 members since
1 July 2025, and 150 members the year before).

Has your club succeeded in bringing in new members? Get in touch and tell us how
you did it; even the questions your club is discussing are interesting! Sharing
experiences is a way to strengthen motivation and increase engagement among all of us
Rotarians and clubs.

Engagement: By getting involved, welcoming new members, and creating meetings that
inspire, we can reverse the trend. Rotary has so much to offer —to ourselves, to our
communities, and to the future.

... AND now a few requests from our team:

e Health Check: Takes 5 minutes in your club! The board evaluates and presents
the results for discussion in the club. Document attached, also available on the
website.

e Membership Chair? Appoint a member (preferably a team) and let us know!

e District 2405 website: We continuously post information and hope to have our
own easily accessible section soon.

e Tips, experiences, wishes, etc.: Inspire our clubs with new activities.

Webinar on Zoom, 28 January 2026, 19:00-20:15
Theme: Projects — how to generate ideas, involve members, raise and apply for funds,
etc. Clubs will share their experiences! More information will be available in January.

We support and assist your club:

Team Member & Club Development D2405

Ann-Christin Bayard (SE), Cecilia Nilsson (SE) & Toms Silins (LV).

We have an Action Plan for our work, which we are happy to share with you all.

The work of the Latvian clubs is always included in our discussions and will be
presented on the district’s website. Likewise, we will share experiences from the
Swedish clubs with the Latvian clubs. DG Janis Teteris’ newsletter is also a way to
share information. Contact Mara: mara.majore.rotary@gmail.com, +37129431863

Team Membership ZONE 17

Hannele Sj6 & ESI Otoo. Hannele and ESI are our resource and strength for accessing
information, ideas and knowledge from RI. They are part of the Nordic cooperation,
which is also exciting as it allows us to learn from the work done in neighbouring
countries. See attached document.

We wish you all a truly wonderful

Merry Christmas & A Happy New Year
Ann-Christin, Cecilia and Toms

ann-christin@bayard.se b.cecilia.nilsson@gmail.com toms.silins@foxcapital.lv
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