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Zoom Etiquette

Please rename yourself – Your First and Last Name, Club, Job:
i.e. John Smith, RC Austin, Foundation Chair



Introduction

PDG Jerry Chapman
District Rotary Foundation Chair

11558 Spicewood Pkwy, Unit 15
Austin, TX 78750

Mobile: 512-657-9085
Email: jwchap@yahoo.com



Introduction

George Lourigan
Annual Fund Subcommittee Chair

Rotary Club of Georgetown

Mobile: 512-635-3329
Email: 

George@georgelourigan.com



Your District Rotary Foundation Team



Agenda 

The Foundation’s Mission

The Rotary Foundation helps Rotarians to advance 
world understanding, goodwill, and peace by 

improving health, providing quality education, 
improving the environment, and alleviating 

poverty.



• Rotary Foundation Funds
• Annual Fund
• Endowment Fund

• Rotary Peace Centers

• Recognition, Banners & Points

• Ways to Give

• Foundation Reports

• What counts for what 

• What you can do to help

• District Giving Incentives

• Grant Updates

Agenda

Rotary Foundation Funds 

• Disaster Response Fund
• Polio Fund



ROTARY 
FOUNDATION FUNDS 
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Multiple funds working toward a common goal

Rotary Foundation Funds

Annual
Fund

Disaster 
Response

Fund

PolioPlus
Endowment

Fund

World
Fund

Outstanding Performance 



Your Rotary Foundation

It’s an organization you can support with confidence. 

In 2019-20, our Foundation dedicated about 91% of 
its total spending to program awards (85%) and 
operations (6%), far exceeding the efficiency 
standards set by independent charity-rating services.

PolioPlus 42%
Global Grants 27%
District Grants 9%
Operations 6%

Other Grants 4%
Disaster Response 2%
Peace Centers 1%

Outstanding Performance 



Named the 2016 World’s Outstanding 

Foundation by the Association of 

Fundraising Professionals 

Named a Four Star Charity with a 

perfect 100 point overall score by 

Charity Navigator - less than 1 percent 

of the charities it rates have earned a 

perfect score 

Outstanding Performance

Charity Navigator 



A Charity You Can Trust
Charity Navigator

10 of the Best Charities 
Everyone's Heard Of

The Annual Fund 



THE ANNUAL 
FUND
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• Provides “Support for Today”

• Unrestricted giving … Checking Account

• Contributions to the Annual Fund are the primary 
source of funding for most Foundation programs.

• A donation to the Annual Fund can be directed to:

o SHARE
❑ 47.5% of comes back to the district 

and its clubs in three years

❑ 47.5% goes to the World Fund

o World Fund or Areas of Focus

The Annual Fund
(AF)

Why it Makes Sense 1 



BE IMPACTFUL
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SUPPORT QUALITY 
EDUCATION

Why it Makes Sense 2 

Why it Makes Sense
Your contributions to the Annual Fund help to --

PROMOTE PEACE FIGHT DISEASE

PROVIDE CLEAN WATER,
SANITATION AND HYGIENE

SAVE MOTHERS 
AND CHILDREN

GROW LOCAL
ECONOMIES



Why it Makes Sense
Your contributions to the Annual Fund help to --

SUPPORT THE 
ENVIRONMENT

ERADICATE POLIO RESPOND TO DISASTER

THE BEST WAY TO FIND YOURSELF 

IS TO LOSE YOURSELF IN THE 

SERVICE OF OTHERS.

Mohandas Gandhi

Foundation Impact 



As of 30 June 2020

Impact of our Rotary Foundation
Global Grants Awarded (by Area of Focus)

The Share System 1 



SHARE
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• SHARE is the mechanism by which Foundation 

funding is distributed worldwide. 

• Districts share in the decision-making process by 

choosing which programs they wish to support and 

in which they want to participate.

• Funds from the Annual Fund are available to 

districts three years after they are contributed.

The SHARE System

2020
2021

2017

2018

2018

2019

2022

2023

2019
2020

2021
2022

The Share System 2 



• Directed by the district

• Funds district grants

• Funds global grants

• Supports worldwide 
Foundation activities

• Provides matching 
funds for global grants

• Used where Trustees 
see the greatest need

50% to the 

World Fund

50% to District 

Designated Fund’s 

The Share System 3 

The SHARE System
for Rotary Year 2021-22



The SHARE System
New Split Effective July 1, 2021

Endowment Fund 1 



Funds Invested 3 Years -- Earnings pay the administrative 
costs of running the Rotary Foundation

2021-20222019-2020 2020-2021

2018-2019

District 5870

$735,398

100% of Principle 
Returned

DDFWorld Fund

$367,699

SHARE

$374,399 **

50% 50%

District Grant

$187,199

Global Grants

$167,200

DDF at .8:1 

$167,200

Up to 50%

** Includes Endowment

Fund earnings
The Share System 4 

The SHARE System
for Rotary Year 2021-22

No Match 
On Cash

PolioPlus

$20,000



District Grant

DAP Grants

Vocational Scholarships (7)

Special District Projects (3)

Unexpected Projects

53.5%

18.7%

26.7%  

1.1%

$187,199

$100,199

$35,000

$50,000

$2,000

$100,199

** Can be increased if your club (1) has a strong 5-year per capita giving 

history and (2) you agree to attain at least a $100 per capita in 2021-22

**

District 5870

$ $735,398

Rotary Club

$7,500

1.02%

2018-2019
x 1.02% $1,022 

Pre-Authorized

Amount (PAA)

=

DDF

$374,399

District Grant

$187,199

Global Grants

$167,200

New SHARE Split 

The SHARE System
Your Pre-Authorized Amount



THE 
ENDOWMENT 
FUND
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• Provides “Support for Tomorrow”

• Restricted giving … ensures the long-term viability 

of the Rotary Foundation

• Fund earnings are used to expand existing 

programs and underwrite new ones

• The Trustees annually determine

the percentage of earnings to be 

distributed through SHARE to both 

DDF and the World Fund

The Endowment Fund
(EF)

Endowment Fund 2 



• The principal of a contribution to the Endowment 

Fund is never spent.

• A portion of the earnings is made available 

annually for specific program activities. 

• A commitment or gift of any amount can be 

directed to:

▪ World Fund
▪ Annual Fund-SHARE
▪ Peace Centers
▪ Polio
▪ Seven Areas of Focus

Endowment Fund
Creating a Legacy

Endowment Fund 3 



$500.5

million

$838.3

million

0

200

400
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1000

1200

NET ASSETS COMMITMENTS

$500.5
million

GOAL
$1 Billion + $1.025 Billion = $2.025 Billion

$838.3
million

Net asset and commitments as of 30 June 2020

COMBINED TOTAL
$1.339 BILLION

Millions

Building Rotary’s Endowment
$2.025 Billion by 2025

Planned Giving 



• Donors can create a living legacy that will provide 

ongoing support to Rotary programs after their 

lifetime.  

Planned Giving
Creating a Legacy

Giving Opportunities 

• Individuals can structure gifts that may provide 
financial and tax benefits, such as:

 Charitable Gift Annuities (immediate and deferred)

 Charitable Remainder Trusts

 Life Income Agreement

 Pooled Income Fund

 Donor Advised Fund



Giving opportunities

The most common gift structure is a provision in an 
estate plan.  Opportunities include:

• An outright contribution – cash, securities, real estate, jewelry

• A provision in a will or a trust

• Insurance beneficiary designations

• Real estate and other tangible asset transfers

• Gifts of retirement plan assets or other financial 
accounts – stocks, bonds, etc.

Giving Opportunities
Creating a Legacy

Naming Opportunities 



Naming Opportunities

Create a lasting legacy in your own name, or to 
honor a loved one.  See the impact of your gift and 
watch it grow over time. 

An endowed fund created with a minimum gift of 
$25,000 can support one or more of the following: 

• Activity (Grants, scholarships, or vocation training teams) 

• Rotary Causes (Rotary’s Seven Areas of Focus, Polio, Disasters) 

• Your District 

• Geographic location (such as Africa, Asia, or Latin America) 

Naming Opportunities
Creating a Legacy

Endowment Recognition 



Rotary Benefactor
• $1,000 pledge or contribution to the Endowment 

Fund

Bequest Society
• A minimum $10,000 pledge or contribution to the 

Endowment Fund

• Additional cumulative pledges or contributions are 

recognized at $25,000, $50,000, $100,000, and 

$500,000

Legacy Society (new as of July 1, 2019)

• $1,000,000+ pledge or contribution to the Endowment 

Fund

Endowment Recognition
Creating a Legacy

100% Rotary’s Promise Club 



100% Rotary’s Promise Club

• A designation provided to clubs in which every dues 

paying member supports The Rotary Foundation’s 

Endowment with a minimum commitment of $1,000 or 

more in an estate plan or via an outright gift of $1,000 

or more

• A certificate honoring the achievement will be provided 

upon request

Endowment Recognition
Creating a Legacy

How to Proceed 



• The Foundation cannot provide legal or financial 
advice - Consult your legal representative or 
financial adviser to determine the most appropriate 
way for you to give.

• Do you want to have a preliminary confidential 
discussion regarding options?

Please contact

DRFC Jerry Chapman, jwchap@yahoo.com

PGO Rebecca Tanaka, rebecca.Tanaka@rotary.org

How to Proceed
Creating a Legacy

Polio Fund 

mailto:jwchap@yahoo.com
mailto:rebecca.Tanaka@rotary.org


POLIOPLUS & 
THE DISASTER 
RESPONSE FUND
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• Provides “Support for Eliminating Poliomyelitis” 

• Restricted giving … used exclusively to support 
GPEI immunization and surveillance efforts.

• Ending Polio Now is Rotary’s number one priority

• Founding partner of the Global Polio 
Eradication Initiative – WHO, US CDC, GAVI,
Rotary International, UNICEF, and the Bill & 
Melinda Gates Foundation

• We have help immunize more than 
2.5 billion children in 122 countries

Progress in the Fight 

PolioPlus Fund
(PF)



Progress in the Fight to End Polio

Polio-Free Africa 



Progress in the Fight to End Polio



Average cost to 
fully protect a 

child against polio

Annual total cost 
to conduct polio 

surveillance 
worldwide

Children vaccinated in 
up to 40 countries 

every year

$100

million$3

400

million

Progress in the Fight to End Polio
By the Numbers

How Rotary’s Money is Used 



How Rotary’s $150 Million Was Used For 

Polio Grants in 2019-20

Help Meet the Goal 



Help Rotary Meet Its Goal Of $50 Million

PolioPlus Society 

Club Goal 
$1,500

District Goal
20% DDF

Matched 50% by the 
World Fund



PolioPlus Society

A recognition of donors 
who make an annual 
contribution to PolioPlus

Disaster Response Fund 



• Provides “Support for Disaster Recovery” 

• Restricted giving … Rotary’s mechanism to 
support disaster recovery and rebuilding efforts

• Contributions cannot be directed to a specific 
disaster - YET

• The DRF funds Disaster Response
Grants

✓ Only Districts can apply
✓ Up to $25,000 

The Disaster Response Fund
(DRF)

Rotary Peace Centers 



ROTARY PEACE 
CENTERS

44



Rotary Peace Centers

• Each year, Rotary awards up to 130 fully 
funded fellowships for dedicated leaders 
from around the world to study at one of 
our peace centers.

• Through academic training, practice, and global 
networking opportunities, the Rotary Peace Centers 
program develops the capacity of peace and 
development professionals or practitioners to become 
experienced and effective catalysts for peace. 

Rotary Peace Centers 2  



Rotary Peace Centers

Break  



15 minutes



RECOGNITION, 
BANNERS & 
POINTS
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Every Rotarian, Every Year (EREY) seeks to 
engage every Rotarian in the life-changing 
programs of our Foundation by 
encouraging them to --

✓ Get involved in a Foundation project 
or program every year

✓ Contribute $25 or more each year to 
the Annual Fund

Sustaining Member - $100 

Every Rotarian, Every Year
($25 per year)

When every Rotarian gives every year, it 
makes Doing Good in the World possible



Sustaining Member
($100 per year)

• Contribute $100 or more each 
year to the Annual Fund.

• $100 comes to roughly $2 per 
week − who doesn’t spend at 
least that much each week on 
things they can’t even 
remember? 

• Donors who gave between $100 
and $249 contributed over $25 
million to the Foundation last 
year.

What Sustaining Contributions Can Do 

• $25.00 per quarter

• $8.33 per month

• $1.92 per week

• $0.27 per day

What’s $100 per year?



What can The Rotary Foundation do with your $2 a 
week ($100 per year) gift?

• Provide 3 cataract surgeries in India

• Plant 100 trees in Indonesia

• Buy 15 packets of teaching materials for a school in Costa 
Rica

• Provide 50 children’s books in the United States

• Feed a family in India or Pakistan for 6 months

• Bring clean water to 600 school age children in Africa

• Buy 2 desks for an elementary school in Honduras

• Provide 50 mosquito nets for women and children in 
Tanzania

What Sustaining Contributions Can Do

Paul Harris Fellow 



• Individuals become a PHF when 
they obtain 1,000 recognition 
points.

• This can be done a few ways:

❑ Contributing $1,000 to an 
eligible fund.

❑ Reaching 1,000 points through a 
combination of outright giving 
and points.

❑ Naming an individual a PHF by 
transferring points to them.

52

Paul Harris Fellow
(PHF)

Paul Harris Society - $1,000 



Paul Harris Society
(PHS)

• Contribute $1,000 or more each 
year to the Annual Fund, 
PolioPlus Fund, or approved 
global grants.

• Recognizes Rotarians who have 
the ability and desire to make 
substantial annual gifts to help 
communities around the world.

• PHS members give about 18% 
of all Annual Fund donations

The Impact of $1,000 

• $250.00 per quarter

• $83.33 per month

• $19.20 per week

• $2.70 per day

What’s $1,000 per year?



Impact of our Rotary Foundation
Give the Gift of Rotary

$15
$50
$85

$100
$150
$200
$500

$1,000
$1,400

Polio Vaccines
Water Filter
Business Classes
Covid-19 Training
Hand Washing Station
Medical Equipment
Anti-Bullying Campaign
Conflict Resolution Training
Power and Hand Tools

-
-
-
-
-
-
-
-
-

A gift of $1,000 per year can make lives better in your 
community and around the world.

100% EREY Club Banner 



Awarded to clubs that achieve a $100 per capita and
every dues paying member personally contributes $25 
or more to the Annual Fund or Disaster Response Fund 
during the Rotary year. 

Based on membership as of June 30th

BUT ……

Members who joined your club after July 1st

will not count in this computation.

Foundation Recognition for Clubs

100% EREY Member Club Banner

100% TRF Giving Banner 



Awarded to clubs that achieve a $100 per capita and 
every dues paying member personally contributes $25 
or more to one or more of the following:  Annual Fund, 
PolioPlus, Disaster Response Fund, Endowment Fund, or 
to an approved global grant during the Rotary year. 

Based on membership as of June 30th

BUT ……

Members who join your club after July 1st will 
not count in this computation.

Foundation Recognition for Clubs

100% Foundation Giving Club Banner

100% Sustaining Member Club Banner  



Foundation Recognition for Clubs

100% Sustaining Member Club Designation

Awarded to clubs in which every dues paying member 
personally contributes $100 or more to the Annual 
Fund or Disaster Response Fund during the Rotary 
year. 

No Rotary
Foundation

Banner

Custom Banner  

Based on membership as of June 30th

BUT ……

Members who joined your club after July 1st

will not count in this computation.



District 5870 has its own 
banner which recognizes clubs 
that attain 100% Sustaining 
Member status.

Foundation Recognition for Clubs

100% Sustaining Member Club Banner

100% Paul Harris Fellow Club Banner 



Awarded to clubs in which every dues-paying member is 
a Paul Harris Fellow. 

This banner is awarded only one-time 
to each eligible club. 

The intent is that the club will work 
to keep their membership at 100% 
Paul Harris Fellows in future Rotary 
years. 

Multiple Award Patch 

Foundation Recognition for Clubs

100% Paul Harris Fellow Club Banner



Russell-Hampton has 
developed a sew-on patch 
for District 5870 that 
recognizes clubs that 
“regain” their 100% PHF 
Club status.

Foundation Recognition Points 

Foundation Recognition for Clubs

Multiple-Award 100% Paul Harris Fellow Club Patch



• Any contribution to the Annual Fund, PolioPlus, the 
Disaster Response Fund or to an approved Global 
Grant gives the donor:  

o Credit toward his/her own Paul Harris Fellow status

PLUS

o Foundation Recognition Points

• Points accumulate on a 1-for-1 basis

• Points only expire upon the death of the donor, or 
upon the death of the surviving spouse of a Major 
Donor 

Foundation Recognition Points #2 

Foundation Recognition Points



• Points can be transferred to any other person

o In amounts of 100 or more

o To another Rotarian, a family member, a friend, a co-
worker...absolutely anyone except yourself.  

o Cannot be transferred to your club or district, and 
they can only be transferred once. 

• Club contributions generate recognition points

o Undesignated contributions to the Annual Fund, 
Polio Plus, the Disaster Response Fund or toward an 
approved Global Grant project earn points, too.

Ways to give 

Foundation Recognition Points



WAYS TO GIVE
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Ways to Give

• Automate your giving through Rotary Direct

• Donate online at my.rotary.org/donate

• Make a contribution at Raise for Rotary

• Give a check to your club Foundation chair

• Mail your gift directly to the Foundation

• Grow your impact with a Corporate Matching Gift

• Consider establishing a pledge contract

• Make a tax-free gift using your IRA’s RMD

Rotary Direct  



• Select a cause, frequency and amount 

• Three ways to enroll:

Online, through the mail, and by
phone (1-866-976-8279)

• Minimum contribution: 

$10 per transaction – i.e., $10 per month,
month, $10 per quarter, or $10 per year

• Credit card only; direct debit is not an option

• Adjust or cancel anytime by signing into your My 
Rotary account. 

Contributing On-line  

Rotary Direct

https://my.rotary.org/rotary-direct



Donate Online via My Rotary
https://my.rotary.org/donate

Signed InNot Signed In

Facebook  

• Easy, fast, secure

• Select a cause, frequency and amount

• Confirm you’re signed in before you donate!



Facebook 
Foundation Giving via Facebook

Raise for Rotary 

Jerry Rich George

If you give via 

Facebook you will not

receive Foundation 

recognition credit



Raise for Rotary
https://raise.rotary.org

Raise for Rotary 2 



Raise for Rotary
https://raise.rotary.org

Corporate Matching Gifts 

• Create a personalized fundraiser to raise money 
for Rotary causes.

• Support the World Fund, Polio Fund, Disaster 
Response Fund, or Rotary’s areas of focus.

• Share your fundraising page via social networks 
such as Twitter, Facebook, and Instagram.

• You’ll receive Foundation credit and any 
applicable recognition but you must use your     
My Rotary email address. 

• Clubs and Districts receive credit, too. 



Corporate Matching Gifts

• Corporate matching gifts are donations from your 
employer, not you.  They do not count as personal 
contributions.

• You will receive one Foundation Recognition Point for 
every dollar matched.  

• Matching gifts are applied to the club, district, and 
fund of the employees choosing. 

• This can be a little tricky to navigate so always feel 
free to contact us if you have questions

Pledge Contracts 



Pledge Contracts

• An instrument to facilitate major gifts

• The “pledge” is a commitment to contribute $10,000 
or more over a 3-year period to be paid in 3 equal 
annual installments

• Recognition given upon completion of the first year’s 
installment

• Donors designate the fund to which contributions 
are made 

• Any contribution made to the designated fund 
counts toward the yearly installment 

What Counts for What 



What Counts for What?

Annual Fund - SHARE X X X X X X X X X

Annual Fund - AOF X X X X X X X X

Disaster Response Fund X X X X X X X X

PolioPlus Fund X X X X X

World Fund X X

Endowment Fund X X X X

Approved Global Grants X X X X X
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Foundation Reports 



FOUNDATION 
REPORTS
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Foundation Reports
Where Do You Find Them?

• Sign into My Rotary

• Hover over The Rotary Foundation on the blue banner 

• Select Foundation Reports from the drop down menu

• Scroll down the page to the District Reports section

• Under Contributions & Recognitions, click on the star 
icon        next to Club Giving

• Click on the Add to my quick links dialog box

Every time you log into My Rotary, the Foundation Reports 
that you need to manage your club will now be on the right 
side of the web page in the My Quick Links box.

Foundation Reports for Clubs  



Foundation Reports
Club Reports

Club Reports

• Club Recognition Summary (Individual)

Recognition Amount
PHF Level
Foundation Recognition Points
Date of Last Contribution

• Club Foundation Banner Report (Individual)

New Members
Dates on which TRF Giving, EREY, 
Sustaining Member, and PHS Eligible are achieved

• Club Fundraising Analysis (Club)
Five Year Trend Analysis

Last Fund Contributed To
Benefactor status
Rotary Direct

“Participation Rates”





Indicates members who 
joined after July 2nd



Foundation Reports for Districts 



District Reports

• Monthly Contribution Report (Club)

Number of Members 
Annual Fund Goal 
Annual Fund Per Capita Year-to-Date 
Annual Fund Contribution Year-to-Date

• PolioPlus Report (Club)

Number of Members 
PolioPlus Goal 
PolioPlus Contribution Year-to-Date 
Prior Year’s Contribution

Foundation Reports
District Reports





What you can do to help 



WHAT YOU CAN 
DO TO HELP
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• Set the example by becoming a Sustaining Member.

✓ Contribute $100 to the Annual Fund each year.

• Work to make Foundation giving an integral part of 
your club’s culture.

✓ Set an attainable, challenging Annual Fund goal that 
represents an increase in giving from the prior year. 

✓ Increase your “participation rate” – start with 
becoming a 100% EREY Club and work up.

✓ Develop personal relationships.

✓ Be patient … the culture will not change overnight. 

What You Can Do To Help

What you can do to help 2 



• Encourage your club to support the Every Rotarian, 
Every Year campaign.  

✓ Show your members why it makes sense to give.

• Make it easy for your members to contribute!

✓ Automate giving via Rotary-Direct
✓ On-line credit card contributions

✓ Add voluntary contribution amounts to dues invoices

✓ Invoice your members more frequently

✓ Make regular “asks” throughout the year – don’t wait 
until December or June.

Simple, Safe, Secure

What You Can Do To Help

What you can do to help 3 



• Recognize your donors.

✓ People liked to be thanked.

✓ Do it publicly to help inspire others.

✓ Consider holding an Annual Foundation Gala to 
spotlight your donors.

• Data mine … look for ways to help your clubs.

✓ Use the Foundation Reports

✓ Determine who is close to their next recognition 
level, and which clubs are close to a recognition?

What You Can Do To Help

What you can do to help 4 



• Promote the Paul Harris Society

✓ Make membership meaningful

• Identify a “Foundation Hero” in each club.

✓ Sometimes the “official” chain of command can be 
the problem.

• Develop specific fundraising plans to generate funds 
for Annual Fund and PolioPlus 

✓ Don’t simply rely on individual contributions.

✓ Consider designating a portion of a fundraiser to 
support Foundation programs. 

What You Can Do To Help

What you can do to help 5 



• Leverage your Foundation Recognition Points!

✓ As a match pool to promote Foundation giving 

✓ To reward member recruitment

✓ To reward service

✓ To become a 100% Paul Harris Fellow Club

• Schedule speakers who can help your members 
better understand the value of Rotary Foundation 
programs.

✓ Show your members why it makes sense to give.

What You Can Do To Help

District Giving Incentives 



DISTRICT GIVING 
INCENTIVES
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15 year member of RC of Killeen 

Heights

Bequeathed his estate to The Rotary 

Foundation

To assist active Rotarians in obtaining their first 

Paul Harris Fellowship, the Trust matches 

individual contributions to the Annual Fund on a 

one-for-one basis from $100 to $500.

Jerry Johnson Trust Match Program

Limited Time Offer Match 



For a number of years, the Jerry Johnson Trust has 

been asked if there is any way that the Trust can 

match contributions made by Rotarians who are 

already a Paul Harris Fellow. 

The Limited Time Offer matches contributions 

made to the Annual Fund during Rotary Year 2021-

22 on a one-to-one basis in amounts of 250 to 500 

Foundation Recognition Points for any active 

Rotarian who is not yet a Paul Harris Fellow +8.  

Limited Time Offer Match
(August 1 through October 31)

Foundation Policy Updates 



FOUNDATION 
GRANTS
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RECAP:  Changes Effective July 1, 2020

Changes effective July 1, 2020:

• The World Fund match of cash was eliminated and a 
minimum required World Fund match for global grants is no 
longer required.

• The International Partner required minimum contribution 
for global grants was reduced from 30% to 15%.

• The Simple School and Shelter Pilot ended without being 
adopted as a global grant program.

• Rotaract clubs became able to participate in District 
Grants.

What’s Unchanged 



1. All Annual Fund-SHARE contributions are still being 

invested for three years and then split between DDF 

and the World Fund

2. Earnings from the investment of Annual Fund-SHARE 

funds will continue to pay many of the Foundation’s 

operating expenses

3. A portion of investment earnings from the Endowment 

Fund, as designated by the trustees also helps pay 

operating expenses

What’s Unchanged?

50% Match of DDF for Polio 



$20,000
DDF Contribution

$90,000
Polio 

Eradication

+ =$10,000
50% World Fund Match

+ $60,000
Gates Foundation 

Match

50% Match on DDF Contributions to PolioPlus

(Down from 100%) (1 July 2021)

Changes Effective July 1, 2021

80% Match of DDF for Grants 



80% Match on DDF Applied to Global Grants 

(Down from 100%) (1 July 2021)

$72,000
Global Grant funding

+ =$40,000
DDF applied to 

Global Grant

$32,000
80% World Fund 

match

Changes Effective July 1, 2021

Shared Funding of Operating Expenses 



Shared Funding of Operating Expenses

(1 July 2024)

PREVIOUS
$100 Annual Fund-SHARE Contribution

BEGINNING 1 JULY 2021
$100 Annual Fund-SHARE Contribution

$50 DDF

$45 World Fund

$5 Operating Expenses

$47.50 DDF

$47.50 World Fund

$5 Operating Expenses

Changes Effective July 1, 2021

5-Year Limit on DDF Rollover 



Five-Year Limit on DDF Rollover

(1 July 2026)

Changes Effective July 1, 2021

Additional Changes 



• Cost-saving measures

✓ Enabled $4.4 million to be transferred the World Fund for 

global grants

• Foundation operating reserves and the RI budget surplus

✓ Enabled $15 million to be transferred to the World Fund 
for global grants

• Elimination of the match on cash contributions (1 July 2020)

✓ Expected to free up approximately $7 million annually

Additional Funding Changes



Changes effective July 1, 2021 (continued):

• Supporting the Environment added as the 7th Area of Focus 

Changes effective July 1, 2022:

• Rotaract clubs will be able to participate global grants.

Coming changes (undated):

• Contributors to the Disaster Response Fund will be able to 
designate their contribution to a specific disaster.

Changes Effective July 1, 2021 and Beyond

Covid-19 Related Grants 
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Covid-19 Grants

Covid-19 related changes:

❑ Disaster Response Grants:  Covid-19 response 
activities are no longer eligible for funding

❑ Global Grants:

• Must be submitted under the Disease Prevention & 
Treatment (PD&T) Area of Focus

• Medical equipment/PPE only is OK

• The international contribution requirement is waived 

• An International Partner is still required

Alternative Financing 
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Alternative Grant Financing

• The Rotary Foundation is encouraging grant sponsors to 
finance their Global Grants without a World Fund match.

• Sponsors can use any combination of DDF, cash, directed 
gifts, or endowment earnings to make up the minimum 
$30,000 budget that they need for their grant.

• Under the new policy, grant financing might look like this:

$10,000 DDF + $8,000 World Fund + $12,000 cash 
contributions = $30,000 global grant

Or

$15,000 DDF + $15,000 cash contributions = $30,000 
global grant (no World Fund match)

Changes to Terms & Conditions 
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Changes to Terms & Conditions

• Section III:  

o Forced labor:  Projects that require work without pay, or “sweat equity”, 
require the participant’s explicit consent.  

o Child labor:  Projects that require work from someone below the 
country’s legal working age, or under age 16 if the law doesn’t specify, 
are prohibited.

• Section VI:  

o Cash Match:  Effective 1 July 2020 the Rotary Foundation is no longer 
matching cash contributions for global grants 

o Non-Rotarian cash:  May be added to a grant as long as it don’t come 
from a cooperating organization or anyone who benefits from the grant. 

• Section VII:
o Required Minimum Contribution:  The International Partner required 

minimum contribution has been reduced from 30% to 15%

Global Grant Best Practices 
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3Best Practices for Submitting 

Global Grant Applications

• Request a preliminary review by your RGO before 
submission.  

• Conduct a thorough community assessment and include 
the results in the grant application.

• Submit a signed MOU if partnering with a cooperating 
organization.

• Submit a sustainability component – how are going to 
ensure this project is still viable 5 years after it’s 
completed – maintenance, training, spare parts, etc.

• Include bank account information before submitting the 
application.

Gift Policy Changes 
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Gift Policy Changes

• Corrections and Reclassification:  

The time period for requesting a correction or 
reclassification of a contribution has been reduced from 
90 days to 60 days (effective April 1, 2021)

• Pledge Contracts:  

An “undesignated” pledge option has been established to 
permit making fund designations at the time a contribution 
is made instead of being fixed in the pledge contract.

Questions 



ALWAYS log in to My Rotary 1st

BEFORE making a contribution

Use Multiple-Donor Form to submit
members contributions

Save Receipts – NOT Invoices
No Receipts ➔ Club refunds 

Grant funds





Together, we see a world where 

people unite and take action to 

create lasting change – across 

the globe, in our communities 

and in ourselves.
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