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* Strategic Planning

* \/Ision, Mission and Goals
* \/ision: what we want to achieve;, what will be our impact?
* Mission: our focus, who we are, who we serve, and why
» Loals/Strategic Plan: how we are going to get there




ROTARY CITATION - Rotary ‘O s

An Invaluable and Prestigious Award

Why is it invaluable?
e [T glves you a road map with achievable goals.

e [t archives your efforts for future members of your club through Rotary Club
Central and Rotary Showcase.

e By engaging your members to achieve these goals, it contributes to the
overall health of your club and to the Rotary culture in your community and
globally.

_* [t motivates you to "tell your Rotary story” and to Grow your club.



ROTARY CITATION - Rotary ‘O; IMAGINE

An Invaluable and Prestigious Award

Why Is It prestigious?
e [t gives you a permanent record of your achievements

e [t recognizes, to the District, to your families and friends, and to
your peer clubs, the hard work your members demonstrated this
year by recording your Service Projects, your Membership, your
Leadership, and your Foundation Giving.



ROTARY CITATION - Rotary ‘O s

An Invaluable and Prestigious Award

Print out: On President’s Resource Page under Clubs n D5870 website

(PDF)
- Search “Rotary Citation” in My Rotary

e Go to Rotary Club Central

* Review the 25 available goals

o Select at least 13 goals (or more than 50% of the available goals)

e Achieve those goals

e Report achievement in Rotary Club Central and Rotary Showcase by 30 June.


https://my-cms.rotary.org/en/document/rotary-citation-goals-and-instructions
https://my-cms.rotary.org/en/document/rotary-citation-goals-and-instructions

CITATION GOALS

AND INSTRUCTIONS

Goal

Goal Detail

Club membership

How many total members does your club want by the end of the Rotary year?

Service participation

How many members will participate in club service activities during the
Rotary year?

New member

How many members will sponsor a new club member during the Rotary

sponsorship year?

Rotary Action Group | How many club members will be members of at least one Rotarian Action
participation Group (RAG) during the Rotary year?

Leadership How many members will participate in leadership development programs or
development activities during the Rotary year?

participation

District conference | How many members will attend your district conference?

attendance

Rotary Fellowship How many club members will be members of a Rotary Fellowship during the

participation

Rotary year?




Goal

Goal Detail

District training
participation

How many of your club's committee chairs will attend the district training
assembly?

Annual Fund

How much money will be contributed to The Rotary Foundation Annual

contributions Fund by your club and its members during the Rotary year?

PolioPlus Fund How much money will be contributed to The Rotary Foundation PolioPlus

contributions Fund by your club and its members during the Rotary year?

Major gifts How many single outright donations of US$10,000 or more will be made by
individuals associated with your club during the Rotary year?

Bequest Society How many individuals or couples will inform The Rotary Foundation of their

members plans to leave US$10,000 or more to The Rotary Foundation through their
estate?

Benefactors How many individuals or couples will inform The Rotary Foundation of their

estate plans to include the Endowment Fund as a beneficiary or will make an
outright gift of US$1,000 or more to the Endowment Fund?

Service projects

How many service projects will your club complete during the Rotary year?




Rotaract clubs

How many new and existing Rotaract clubs will your club sponsor during the
Rotary year?

Interact clubs

How many new and existing Interact clubs will your club sponsor during the
Rotary year?

Inbound Youth How many Rotary Youth Exchange students will your club host virtually

Exchange students | during the Rotary year?

Outbound Youth How many Rotary Youth Exchange students will your club sponsor virtually

Exchange students | during the Rotary year?

RYLA participation | How many individuals will your club sponsor to participate in Rotary Youth
Leadership Awards (RYLA) events during the Rotary year either in person or
virtual?

Strategic plan Does your club have an up-to-date strategic plan?

Online presence

Does your club's online presence accurately reflect its current activities?

Social activities

How many social activities will your club hold outside of regular meetings
during the Rotary year?

Update website and
social media

During the Rotary year, how many times per month will your club's website
or social media accounts be updated?

Media stories about
club projects

How many media stories will cover your club's projects during the Rotary
year?

Use of official
Rotary promotional
materials

Did your club use Rotary International's advertising and public service
materials, such as broadcast videos, print ads, and other official materials
available in the Brand Center, to promote Rotary in your community during
the Rotary year?




My Club Snapshot

The gift of reading

The Guatemala Literacy Project is working to reverse the country’s low literacy rates

and keep children in school. Read more »

What's new

® 9
JO¢ IMAGINE
e ® ROTARY

Rotary Spotlight

Rotary responds to Ukraine crisis. Learn

more >

The new and

easier-to-use Rotary
Brand Center is

now available!

Promote your club.
Inspire your community.

Visit the Brand Center to create club



Featured Links

Crisis in Ukraine
Rotary responds to the crisis in Ukraine.

COVID-19
Learn how Rotary is responding to the
pandemic.

Media Coverage Highlights

Read Rotary's media coverage highlights.

Online club meetings

When meeting in person isn't feasible,
clubs can still engage with their
members.

Rotary's Action Plan
Read more about Rotary's vision.

Exchange rates
RI collections and disbursement rates
(except in special cases).

\lelll& el LT uUIL VWUILIU, S@nnn niwwvi s ~

25-Aug-2022

GPEl: Updated statement on report of

polio detection in the U.S. My Quick Links

15-Aug-2022

More > Club Giving
View reports

Online Tools Club Invoice

Club invoice
Rotary Club Central - Daily club balance report

Brand Center Edit invoice preferences

Rotary Showcase About the club invoice

Learning Center Rotary exchange rates

Discussion Groups
Current and Incoming Officers

View reports

District Data

View reports

District Giving



ROtal’y Club Central Patricia Satterwhite &

Dashboard
Welcome to Rotary Club Central, the online tool for setting goals and tracking progress. Explore

data and trends related to your club’s goals on this page, and use the tabs to manage goals,

Goal Center Da S h b Oa r‘d project activities, and more.

Please note: data reported outside Rotary Club Central, including data reported in My
Global View Rotary, will be delayed for at least 24 hours.

Service Activities Global My Zone My District All Club Groups v All Clubs v

Resources

Rotary Club of Flatonia

Reports

Membership Trends Gender Trends

15
10
| | | |
0

2018-19 2019-20 2020-21 2021-22 2022-23 2018-19 2019-20 2020-21 2021-22 2022-23

Club Ratings

30
Contact Us
20

My Rotary

10

SETTINGS




Rotary Club Central Patricia Satterwhite

BEd e The Goal Center is where you choose and set the goals your club will focus on, and track
G | C t progress.
O a e n e r Please note: data reported outside Rotary Club Central, including data reported in My
Goal Center Rotary, will be delayed for at least 24 hours.

Global View All Club Groups v All Clubs v Search clubs...

Service Activities

Resources Rota ry Club of < 202.2-23 >
Flatonia

Reports 3 OF 6 ACHIEVEMENT

Club Ratings
Members & Engagement Rotary Foundation Giving Service  Young Leaders Public Image All

Contact Us

The goals you select will appear below. To report progress or add, remove, or edit a goal, select EDIT.

My Rotary
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Rotary Club of
Flatonia

3 OF 6 ACHIEVEMENT

ROtal’y {55 Club Central Patricia Satterwhite &

< 2022-23 > " PRINT

Members & Engagement Rotary Foundation Giving  Service  Young Leaders Public Image All

v SAVE CANCEL

Club membership
> Show goal details and history

Which goals will your club track this year? Browse goals by category and select only
those you plan to pursue. Then save.

Sort selected goals v

ACHIEVEMENT GOAL SELECT GOAL

24 oF 27
As Of 4-Sep-22




Service participation
> Show goal details and history

New member sponsorship
> Show goal details and history

Rotary Action Group participation
> Show goal details and history

Leadership development participation
> Show goal details and history

District conference attendance
> Show goal details and history

ACHIEVEMENT

ACHIEVEMENT

ACHIEVEMENT

ACHIEVEMENT

ACHIEVEMENT

OF

OF

OF

OF

OF

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL

Enter Goal Value

SELECT GOAL

)

SELECT GOAL

)

SELECT GOAL

)

SELECT GOAL

)

SELECT GOAL

)



Rotary Fellowship participation
> Show goal details and history

District training participation
> Show goal details and history

Annual Fund contributions
> Show goal details and history

PolioPlus Fund contributions
> Show goal details and history

Major gifts
> Show goal details and history

ACHIEVEMENT

OF

ACHIEVEMENT

ACHIEVEMENT
(USD)

620
As Of 4-Sep-22

ACHIEVEMENT
(USD)

100
As Of 4-Sep-22

OF

OF

OF

ACHIEVEMENT

0

QOF

As Of 4-Sep-22

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL (USD)

5,500

GOAL (USD)

2,000

GOAL

SELECT GOAL

[

SELECT GOAL

[

SELECT GOAL

SELECT GOAL

SELECT GOAL



Bequest Society members
> Show goal details and history

Benefactors
> Show goal details and history

Service projects
> Show goal details and history

Rotaract clubs
> Show goal details and history

Interact clubs
> Show goal details and history

ACHIEVEMENT

o ©

As Of 4-Sep-22

ACHIEVEMENT

o @

As Of 4-Sep-22

ACHIEVEMENT

As Of 4-Sep-22

ACHIEVEMENT

0
As Of 4-Sep-22

ACHIEVEMENT

1
As Of 4-Sep-22

OF

OF

OF

GOAL

GOAL

GOAL

|

Enter Goal Value

GOAL

|

Enter Goal Value

GOAL

|

Enter Goal Value

SELECT GOAL

SELECT GOAL

SELECT GOAL

[

SELECT GOAL

[

SELECT GOAL

[



Inbound Youth Exchange students
> Show goal details and history

Outbound Youth Exchange students
> Show goal details and history

RYLA participation
> Show goal details and history

Strategic plan
> Show goal details and history

Online presence
> Show goal details and history

ACHIEVEMENT

ACHIEVEMENT

ACHIEVEMENT

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL

Enter Goal Value

ACHIEVEMENT

NO/YES

ACHIEVEMENT

NO/YES

SELECT GOAL

]

SELECT GOAL

]

SELECT GOAL

]

SELECT GOAL

]

SELECT GOAL

]



Social activities
> Show goal details and history

Update website and social media
> Show goal details and history

Media stories about club projects
> Show goal details and history

Use of official Rotary promotional materials
> Show goal details and history

ACHIEVEMENT

ACHIEVEMENT

ACHIEVEMENT

GOAL

Enter Goal Value

GOAL

Enter Goal Value

GOAL

Enter Goal Value

ACHIEVEMENT

NO/YES

SELECT GOAL

[

SELECT GOAL

[

SELECT GOAL

]

SELECT GOAL

[



ROTARY CLUB CENTRAL GOALS SET
Rotary For Rotary Year (2022 - 2023)
For District : 5870

As of 9/4/22

|

Sub Goal Set Groups # of Clubs # Sub Goals i

i Number of Goals Set : 1-5 12 37 i
i Number of Goals Set : 6-10 14 96 i
i Number of Goals Set : 10-14 7 88 i
i Number of Goals Set : 15 3 45 i
i Number of Goals Set : 16 and Over 21 436 i
i Total 57 702 i



Number of Goals Set: 1-5

District

Club Name

Club ID

Total Number of
Goals Set

5870
5870
5870
5870
5870
5870
5870
5870
5870
5870
5870
5870

Austin

Austin-Southwest

Austin University Area
Bastrop County

Burnet

Giddings

Killeen

Lexington

McGregor

Navarro County/Corsicana
Texas Hill Country Passport

Waco-Lake Brazos

Count:

1928
1929
24231
27512
1933
1942
1947
61733
1952
24685
222498
1938

12

W W w W w W, W W W w w

w
~J




Number of Goals Set : 6-10

Total Number of

District Club Name Club ID Goals Set
5870 Austin Cosmopolitan 77086 10
5870 Austin-North by Northeast 1954 6
5870 Belton 1931 6
5870 Caldwell 1934 6
5870 Flatonia 1940 6
5870 Georgetown 1941 8
5870 Georgetown-Sun City 50754 6
5870 Hallettsville 1943 6
5870 Hillsboro 1945 6
5870 ltasca 1946 8
5870 Marlin 1951 6
5870 Round Rock 1958 6
5870 Shiner 1960 8
5870 South Austin 1962 8

Count: 14 96




Number of Goals Set : 10-14

Total Number of

District Club Name Club ID Goals Set
5870 Austin Westlake 1930 13
5870 Georgetown (Sunrise) 31399 12
5870 La Grange 1948 13
5870 Lakeway/Lake Travis 28486 12
5870 Marble Falls Daybreak 62133 12
5870 Temple-South 21228 12
5870 West Austin 1967 14

Count: 7 88




Number of Goals Set :

Club Name

District Club ID

Total Number of
Goals Set

Somerville

Temple

Count:

15
15
15

45




Number of Goals Set : 16 and Over

Total Number of

District Club Name Club ID Goals Set
5870 Austin North Metro Passport 222399 20
5870 Bosque County (Clifton) 1932 17
5870 Cameron 1935 17
5870 Cedar Park-Leander 26397 24
5870 Copperas Cove 1936 21
5870 Corsicana 1937 24
5870 E-Club of 5870 86821 25
5870 Elgin 223302 16
5870 Fairfield 1939 19

5870 Harker Heights 82890 20



16 and Over Continued

5870
5870
5870
5870
5870
5870
5870
5870
5870
5870
5870

Hutto

Killeen Heights
Marble Falls

Mexia

Northwest Austin
Pflugerville
Rockdale

Round Rock Sunrise
Waco

Waco Sunrise

Yoakum

Count:

69940
22997
1950
1953
1955
31668
1957
53857
1966
1944
1968

21

20
18
25
25
20
25
25
18
16
25
16

436




Featured Links

Crisis in Ukraine
Rotary responds to the crisis in Ukraine.

COVID-19
Learn how Rotary is responding to the
pandemic.

Media Coverage Highlights

Read Rotary's media coverage highlights.

Online club meetings

When meeting in person isn't feasible,
clubs can still engage with their
members.

Rotary's Action Plan
Read more about Rotary's vision.

Exchange rates
RI collections and disbursement rates
(except in special cases).

\lelll& el LT uUIL VWUILIU, S@nnn niwwvi s ~

25-Aug-2022

GPEl: Updated statement on report of

polio detection in the U.S. My Quick Links

15-Aug-2022

More > Club Giving
View reports

Online Tools Club Invoice
Club invoice

Rotary Club Central

Daily club balance report

Brand Center Edit invoice preferences

Rotary Showcase m About the club invoice

Learning Center Rotary exchange rates

Discussion Groups
Current and Incoming Officers

View reports

District Data

View reports

District Giving



STy
Rotary i{3F Showcase Home Browse Projects My Club Projects ADD A NEW PROJECT

New! Rotary Showcase can help you find project partners. Learn more

Making a difference

Rotary members and program participants are improving lives in communities around the
world every day through thousands of service projects. Explore the good work that we’re
doing locally and globally, and share these projects through social media.

SEARCH PROJECTS

Keyword

Project Status

Proposed, seeks global grants partners Proposed, seeks other partners
In Progress Completed
Location

<>

- Select -



STy
Rotary i{3F Showcase Home Browse Projects My Club Projects ADD A NEW PROJECT

New! Rotary Showcase can help you find project partners. Learn more

Making a difference

Rotary members and program participants are improving lives in communities around the
world every day through thousands of service projects. Explore the good work that we’re
doing locally and globally, and share these projects through social media.

SEARCH PROJECTS

Keyword

Project Status

Proposed, seeks global grants partners Proposed, seeks other partners
In Progress Completed
Location

<>

- Select -



Is your project already listed?

You don't want to add a duplicate project. Review your active projects belowto check that the project you are adding isn't already listed. If your project doesn't
appear here, you can click "Add a New Project"

Heritage Pride

In Progress
FHS Juniors are given a full day tour of the USS Lexington to educate about WWII & US
Naval Aviators
Location United States
Start date 01 March 2022
End date -

Pints For Polio 2022

Community invited for a Fundraiser for Polio Plus.
Location United States

Start date 12 March 2022

End date 12 March 2022

community roof rebuild

In Progress

rebuild roof on building at city pool
Location United States

Start date 01 May 2021

End date -

Add A New Project _ <




ADD A NEW PROJECT

Select an option below. By uploading a project to Rotary Showcase, including links, photographs and videos, you agree to the Rotary International Terms of
Use and Rotary's Privacy Policy.

Before adding a project:
If your project involves young people under the age of 18 or youth program participants (such as RYLA, Interact or youth exchange participants) be sure to

review Rotary's youth protection policies before posting project details (including sensitive information such as the location, contact information, or personally
identifying information) or uploading photos or videos of young people. Questions? Contact: youthprotection@rotary.org

| want to add:

Established project New: Proposed project seeking partners
Choose this option if: Choose this option if:
e Your project has been fully planned, is in progress, or has e You have a project proposal
been completed e You are seeking project partners, such as for a global grant

e You are adding a current or completed project to your club’s

service projects portfolio




ADD AN ESTABLISHED PROJECT

Complete the information below. * indicates required information to publish your project. After the project is published, you will be able to come back and edit it.

Part 1: Tell us about your project

Project title *

Enter a name for your project.

50 - characters remaining

Overview *

Give a brief, one-sentence description of your project.

100 - characters remaining

Detailed description *

Provide details about your project, the purpose of the project, the project (or event) plan, and who the project will benefit (including how many people that will
be).

1000 - characters remaining



Project category

Select all that apply.

1 Community ) Fundraiser
~ International ) Polio
' Vocational ) Disaster Response

New Generations
Area of Focus | - Select -

4>

Project Country/Region *

Select the country where the project or the majority of it takes place.

- Select -

<

Project Location

Provide name and address of the project location e.g. hospital, school or community center etc. If not applicable, provide city.

50 - characters remaining

Address



Part 2: Project timeline

Start date: *
14/09/2022 HE

This project is complete

Part 3: Project funding

Is this project funded by a global grant or a district grant?

Yes, it is.

© No, itis not.

Total funding *

Funding source
(--Select-- %)

Amount we still need



Part 4: Community needs, project impact, and sustainability

Rotary participants are eager to find inspiration and new project ideas. Sharing how you learned about a community’s needs, how a project will help the
community, and how the benefits will continue after a project is complete helps them understand the true value of these projects. Provide detailed

information about your project below.

Community assessment: How did you learn about the community’s needs?

Community Assessment Tools

1000 - characters remaining

+ Add a link to your community assessment.

Project impact: How will the project help the community after the project
ends?

1000 - characters remaining



Part 5: Project partners and contacts

Rotary project partners
@ Flatonia, TX, USA (Rotary Club)

+ Add a partner

Project contacts

& Patricia Satterwhite

+ Add a contact

Rotary’s partners in service

If you are working with Rotary’s service, project, or strategic partners, select which one(s) are part of the project.

If you need a reference link, the partners can be found here :

~) Ashoka
— Global Partnership for Education (GPE)
— Habitat for Humanity

— Inol-.&. bt Faw CanmaAanmiina An A Namaa /1NN



Part 6: Add photography, video, and links

Project photos or videos
+ Add a photo or video

Related links
+ Add a related link

Tags

Using tags tells people more about your projects. Tags also help arrange your project in a group with similar ones, which helps people who are interested in
a related topic find your project.

To choose tags, think about what words you’d search for to find this kind of project. You can also review the tags that people have already used on similar
projects. For example, you can add “RYLA” and “Youth” as tags on a RYLA project if you notice that projects like yours tend to use those.

Mark the boxes if these statements describe your project:

— This project is a response to COVID-19.

— This project is part of the Rotary Days of Service initiative.
— This project is part of the Empowering Girls initiative.

— This project is in response to the crisis in the Ukraine.

— This is a joint service project between Rotary, Lions, Kiwanis, and Optimist clubs.

+Add a tag

Publish project Cancel



Rotary ‘O IMAGINE

# 1 DistrictStrong

Thank you!
Rotary District of Central Texas 5870

This Presentation will be on rotarydistrict58/70.org

In the “President/Club Resources”


http://rotarydistrict5870.org
http://rotarydistrict5870.org

