District Governor Nominee Rota ry

Agreement and Expectations

Three Years Out: You are nominated District Governor Nominee Designate.

@)
@)
@)

Your main chore is to Observe
Read “Launching Your Year of Service as Governor of Rotary District 7500” by David Forward, DG
Select your District Trainer — Review with District Trainer experiences that you have had to be

utilized in your year as District Governor and begin to plan activities leading up to your year as
governor and your year as DG .

Attend District Staff Meetings, Mid-Year Assembly, Mid-Atlantic PETS, Zone Institute,

District Conference, District Assembly and District Changeover Dinner.

Utilize Club Central through the Rotary Website to familiarize yourself with statistics and
information regarding your district and clubs.

Develop a plan to visit each club, unofficially, prior to taking office.

Begin to develop your financial plan.

Two Years Out: District Governor Nominee
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One Year Out:

Start planning your District Conference

Attend the planning meetings for PETS.

You will be responsible for planning the Mid-Year Assembly.

Continue to attend: District Staff Meetings, Zone Institute, District Foundation Dinner, District

Conference.
Begin to keep track of your mileage and travel expense for your District Conference
for reimbursement.

District Governor Elect — This will be your busiest year!

Put together your “Leadership Team” and District Staff

Prepare a budget for Rotary International

Formalize your PETS/PrePETS training

Attend Governor-elect Training Seminar GETS/Zone Institute

Attend the International Assembly in San Diego in January.

Attend RI Convention

You will be responsible for planning the District Assembly

Prepare your District Budget, District Directory and your District Changeover Dinner
Schedule your Club visits and District Staff Meetings

Be prepared to participate in several Club Changeover dinners to install their new officers and
Board members.

You have arrived District Governor!

Enjoy your Club visits and get to know your fellow Rotarians. ENJOY your year as District Governor!

| agree to the obligations and expectation set forth above:

District Governor Nominee Desighate Date



