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ROTARY DISTRICT 5000

PEOPLE OF ACTION MEMBERSHIP AWARD
Rotary Club of _Hickam Pearl Harbor
Required:

Club has a NET GAIN OF 2 in Membership by June 30, 2025 or sponsored a NEW Rotary or Rotaract
Club that was chartered by June 30, 2025;

Attain at least 250 Merit Points from July 1, 2024 to June 15, 2025 to be

. . . o . A Input points below
eligible to participate in the award selection.

/| Has a functional Membership Committee to recruit and engage members 50 90
¢/ | Member retention was greater than 95% 50 50
¢/ | Has a Net Gain of at least 10% in new members on June 30, 2025 100 1_00
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or 5
Rotary Scholar) as a NEW Member 5 .
Hosted a membership development event 50
¢/ | Club followed up on each Membership Lead from rotary.org 25 25
i Initiated or updated a New Member Orientation and Welcome program 25 25
¢/ | All NEW Members have Rotary Mentors and have joined a committee 25
Conduct a Membership Engagement Assessment and introduce Improvements that 5
/| met your Club Members’ needs and interests. 5 25
¢/ | Has a membership engagement strategy to engage members 25 %5
¢ | Has a Leadership Development Program for succession planning 25 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for each
¢/ | member that joins either program this Rotary year) 2 25
¢/ | Maintained contact with sponsored Rotary Alum 25 25
¢/ | Discussed why Diversity, Equity and Inclusion (DEI) matters in your club 25 25
A Committee member completed a Rotary Learning Center course related to
Membershi 25 25
/| Mem ip -
Club Membership Chair participated in District Membership Committee Zoom o 50
v meetings o _
TOTAL MEMBERSHIP MERIT POINTS (250+) Total Merit Points 500

What was the most successful Membership campaign completed? (Describe in 200 words or less)

The success of our Membership campaign is based on establishing interpersonal connections with individuals who share similar values
and spirit. Rather than relying solely on systems and assuming members will simply join Rotary Club Hickam Pearl Harbor, we invite
them to embark on a journey of creating something profoundly new and meaningful, both personally and within our community, by
initiating and fostering authentic conversations centered around the question, “Who are you to your community?”

One of our core goals is to cultivate a vibrant environment of collaboration and belonging. This visionary philosophy has transformed
every meeting and gathering into dynamic membership drives, such as our Paint & Sips and Wine Socials.

We encourage our members and guests to view themselves as essential contributors, not only to the club but also to their own personal
development and their community.



