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Rotary District 5000
Club of Excellence Membership Award

Rotary Club of Kapolei

Attain at least 200 merit points from July 1, 2023 to June 30, 2024 from the following options to earn
an Honorable Mention:

Merit Points
Has a functional Membership Committee to recruit and engage members 50 50
Has a net gain of 5% in new members on June 30, 2024 over July 1, 2023 100 100
D Inducted a former Rotaractor, Interactor, Vocational Training Team member
or Rotary Scholar as a new member 25
Initiated or updated a New Member Orientation and Welcome program 25 25
| | Sponsored a NEW Rotary Club, Rotaract Club, Interact Club or Satellite Club 100
All NEW members have a Rotary Mentor and have joined a committee 25 23
Has a leadership development program for succession planning 25 25_ i
A member joined a Rotary Fellowship or Rotary Action Group 25 25
I__—I Held a club discussion on Diversity, Equity and Inclusion 25
A committee member completed a Rotary Learning Center course
related to Membership (25 points for each member attending) 25 25
Total Membership Merit Points 275

What was the most successful membership campaign completed? Why should your club be recognized as a

Club of Excellence in Membership? (Describe in 200 words or less)
We meet regularly to discuss ways to enhance the attractiveness of our club to area residents. The Club President,
President-clect, and Membership Chair are actively involved. We seek members through our community activities and
at pertodic mixers held at various times of day. We attend Kapolei Chamber of Commerce Workshops and Pau Hana
events to meet community members. The Membership Chair has an ongoing program in which he pays the one-time fee
for new members, while the member pays all dues. In return, we get their active participation in projects and in
leadership roles. Most of our new members have already become club officers and committee members. They are also
generous Foundation supporters.

As part of the on-boarding process, the Club President and Membership Chair meet with the prospective member over
coffee to give them a thorough picture of our active club. We very much want all to find their place in Rotary and once
they become Rotarians, we want them to stay. Therefore, if we find that even with our flexibility, our schedule does not
meet their needs, we work to get them into another nearby Rotary Club.
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Rotary District 5000
Club of Excellence Membership Award

Rotary Club of Mililani Sunrise

Attain at least 200 merit points from July 1, 2023 to June 30, 2024 from the following options to earn

an Honorable Mention:
Merit Points

Has a functional Membership Committee to recruit and engage members 50 30
Has a net gain of 5% in new members on June 30, 2024 over July 1, 2023 100 100
D Inducted a former Rotaractor, Interactor, Vocational Training Team member

or Rotary Scholar as a new member 23
Initiated or updated a New Member Orientation and Welcome program P 25
I:I Sponsored a NEW Rotary Club, Rotaract Club, Interact Club or Satellite Club 100
[:I All NEW members have a Rotary Mentor and have joined a committee p.s, |
Has a leadership development program for succession planning Z 29
A member joined a Rotary Fellowship or Rotary Action Group 25 =
I:I Held a club discussion on Diversity, Equity and Inclusion 2
D A committee member completed a Rotary Learning Center course

related to Membership (25 points for each member attending) o5

Total Membership Merit Points 2,,25

What was the most successful membership campaign completed? Why should your club be recognized as a
Club of Excellence in Membership? (Describe in 200 words or less)

A healthy club is a club that is growing and changing. Growth in membership is necessary to allow RCMS to identify
and schedule community service projects, in line with RI's 7 areas of focus. Change is also necessary. Too often the
senior core members will reiterate, "that's how it was done in the past". We need to change our thinking, and recruit
younger members with "Millennial™ mind sets.

Interviews and orientations with a 2-person team was key to recognizing quality perspective members. Sharing Rotary
with a club-made binder, assisted in the educational process.

RCMS started the Rotary year with 15 members; interviewed and inducted 6 new members. However, our net gain was
4, due to a member relocating to the mainland, and another entering the workforce. RCMS will end the year with 19

members, a 27% increase, year over year. In addition, 5 of 6 new members, are under 50, and 3 are Millennial (born
after 1981)!

We are encouraged that the younger Rotarians will influence younger prospects to join Rotary. QOur goal is to recruit
Millennial-aged Rotarians with technology knowledge, enhancing our opportunity to become a vibrant club, once again.
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Rotary District 5000
Club of Excellence Membership Award

Rotary Club of I\QQT_H ML[ qauwa iﬂ[

Attain at least 200 merit points from July 1, 2023 to June 30, 2024 from the following options to earn
an Honorable Mention:

Merit Points
Has a functional Membership Committee to recruit and engage members 50 SO
Has a net gain of 5% in new members on June 30, 2024 over July 1, 2023 100 C_QQ
D Inducted a former Rotaractor, Interactor, Vocational Training Team member
or Rotary Scholar as a new member g
Initiated or updated a New Member Orientation and Welcome program 25 ﬁ
% Sponsored a NEW Rotary Club, Rotaract Club, Interact Club or Satellite Club 100 il
D All NEW members have a Rotary Mentor and have joined a committee 25 :ZS—
D Has a leadership development program for succession planning 25 2 6
D A member joined a Rotary Fellowship or Rotary Action Group 25 Z—s
Held a club discussion on Diversity, Equity and Inclusion 25 E
A committee member completed a Rotary Leaming Center course
related to Membership (25 points for each member attending) 25 50
Total Membership Merit Points g__z___s

What was the most successful membership campaign completed? Why should your club be recognized as a
Club of Excellence in Membership? (Describe in 200 words or less)
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Rotary District 5000
Club of Excellence Membership Award

Rotary Club of West Pe_arl ngbor

Attain at least 200 merit points from July 1, 2023 to June 30, 2024 from the following options to earn

an Honorable Mention:

Izl Has a functional Membership Committee to recruit and engage members

D Has a net gain of 5% in new members on June 30, 2024 over July 1, 2023

I:l Inducted a former Rotaractor, Interactor, Vocational Training Team member
or Rotary Scholar as a new member

IZI Initiated or updated a New Member Orientation and Welcome program

Sponsored a NEW Rotary Club, Rotaract Club, Interact Club or Satellite Club

E All NEW members have a Rotary Mentor and have joined a committee

IZI Has a leadership development program for succession planning

A member joined a Rotary F ellowship or Rotary Action Group
E’ Held a club discussion on Diversity, Equity and Inclusion

A committee member completed a Rotary Learning Center course

related to Membership (25 points for each member attending)

Total Membership Merit Points
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What was the most successful membership campaign completed? Why should your club be recognized as a

Club of Excellence in Membership? (Describe in 200 words or less)

One of the successful membership campaigns completed was a joint Bowling fundraising/membership drive
event with the other West Oahu Rotary Clubs in September 2023. All clubs highlighted a specific cause they
were raising funds for, while informing guests about the importance of Rotary and how their club supports the
Rotary mission in their specific community. By inviting people who both work and/or reside in West Oahu, they

got the opportunity to learn more about the needs in their communities and ways they can support. Guests

also learned about the different days and times the different Rotary Clubs meet so that they can choose one
club that better fits their schedule. Overall, the event showed that all clubs worked together to support each
other in membership and fellowship. The Rotary club members also shared various responsibilities during the
event to make it a successful one, showing all guests that there is something for everyone to do. People of all

ages or interest have the opportunity to feel included in Rotary’ s work while having FUN!



