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CLUB OF EXCELLENCE MEMBERSHIP AWARD

Rotary Club of W8 Beach
Required:
F1 Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the
net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;

5 The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)
. : . 50
1. Has a functional Membership Committee to recruit and engage members 50
2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 g
June 30, 2023 (25 points for each additional 5%) 0
3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
4. Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25 0
or Rotary Scholar as a NEW Member
5. Initiated or updated a New Member Orientation and Welcome program 25 25
6. All NEW Members have Rotary Mentors and have joined a committee 25 25
. . 2
7. Conduct a Membership Engagement Assessment and introduce Improvements that 25 °
meet Your Club Members’ needs and interests
8. Has a membership engagement strategy to engage members 25 o
: . . 2
9. Has a Leadership Development Program for succession planning 25 .
10. A Member joined a Rotary Fellowship or Rotarian Action Group o 0
(5 points for each member that joins either program this Rotary year)
11. Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25 25
. : . . . . =
12.Had a discussion with club members to determine why Diversity, Equity and 25 >
Inclusion (DEI) matters in your club.
25

13. A Committee member completed a Rotary Learning Center Membership course 25

TOTAL MEMBERSHIP MERIT POINTS (250+)  -°0

What was the most successful Membership campaign completed? (Describe in 1000 characters or less)

Each one bring one. We encourage our members to bring friends, co-workers and family to our meetings,
programs and actvities. This has resulted in 5 new members and a prospective 2 more.
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CLUB OF EXCELLENCE MEMBERSHIP AWARD

Rotary Club of Hawaii Kai

Required:

& Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the
net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;

The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)

1. Has a functional Membership Committee to recruit and engage members 50 50

2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 100
June 30, 2023 (25 points for each additional 5%)

3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100

4. Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program 25 25
6. All NEW Members have Rotary Mentors and have joined a committee 25 25

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25 25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25 25
9. Has a Leadership Development Program for succession planning 25 25
10. A Member joined a Rotary Fellowship or Rotarian Action Group 5

(5 points for each member that joins either program this Rotary year)
11.Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25

12.Had a discussion with club members to determine why Diversity, Equity and 25 25
Inclusion (DEI) matters in your club.

13. A Committee member completed a Rotary Learning Center Membership course 25

TOTAL MEMBERSHIP MERIT POINTS (250+) 300
What was the most successful Membership campaign completed? (Describe in 1000 characters or less)

Our small club was able to gain three members to our club this Rotary year. We did this by interacting and
engaging with our club members and their friends/peers to join our service projects. Our Film Night Event,
Social Mixers, Christmas Party and Boat Parade were some of the events/projects we invited people to and were
able to spark their interests. We also used a new online platform/social media called Meetup, where we were
able to invite people in the community to come to our events and projects.
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CLUB OF EXCELLENCE MEMBERSHIP AWARD
Rotary Club of Hickam Pearl Harbor

Required:
= Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the

net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;

= The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)

1. Has a functional Membership Committee to recruit and engage members 50 90

2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 100
June 30, 2023 (25 points for each additional 5%)

3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100 O

4. Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25 0
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program o5 25
6. All NEW Members have Rotary Mentors and have joined a committee 25 29

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25 _25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25 _2§

9. Has a Leadership Development Program for succession planning 25 _0

10.A Member joined a Rotary Fellowship or Rotarian Action Group = _5

(5 points for each member that joins either program this Rotary year)
11.Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25 29

12.Had a discussion with club members to determine why Diversity, Equity and 25 25
Inclusion (DEI) matters in your club.

13. A Committee member completed a Rotary Learning Center Membership course 25 25

TOTAL MEMBERSHIP MERIT POINTS (250+) 330
What was the most successful Membership campaign completed? (Describe in 1000 characters or less)

This year Rotary HPH introduced the expansion to our membership by offering seven different types of
membership: General, Active-Duty Military, Non-Profit Professional, Young Professional, and Spouse/Partner.
Changing our perspective on membership allowed us to expand our reach and meet many of our members needs
by creating different levels of dues, obligations of attendance in meetings and service programs. We also created
the Rotary HPH Action Group, which is considered an honorary member of our club and its purpose is to
recruit volunteers for service projects and act as a resource to club activities. At the beginning of the year we set
a goal of increasing our membership by 10%, with these changes to our membership we have been successful in
growing our membership by 55%. Our ultimate goal is to continue to impact our community and work with
Community Leaders to find out what their needs are and how we can meet those needs.
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CLUB OF EXCELLENCE MEMBERSHIP AWARD

Rotary Club of Kapolei
Required:
= Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the
net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;
= The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)
1. Has a functional Membership Committee to recruit and engage members 50 50
2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 125

June 30, 2023 (25 points for each additional 5%)
3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100

4. Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program 25

6. All NEW Members have Rotary Mentors and have joined a committee 25 25

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25
9. Has a Leadership Development Program for succession planning 25
10.A Member joined a Rotary Fellowship or Rotarian Action Group 5

(5 points for each member that joins either program this Rotary year)
11.Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25 25

12.Had a discussion with club members to determine why Diversity, Equity and 25 25
Inclusion (DEI) matters in your club.

13. A Committee member completed a Rotary Learning Center Membership course 25 25

TOTAL MEMBERSHIP MERIT POINTS (250+) 279

What was the most successful Membership campaign completed?  (Describe in 1000 characters or less)
We have reached out individually to invite those we meet to our club functions. We have been most successful
in reaching out in a timly manner to individuals who find us through the rotary web site. two of our three
newest member found us that way.



| ®
| * IMAGINE
Rotary, D | '-°° ROTARY
ROTARY DISTRICT 5000

CLUB OF EXCELLENCE MEMBERSHIP AWARD
Rotary Club of Mililani Sunrise
Required:
& Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the

net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023:

& The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)

1. Has a functional Membership Committee to recruit and engage members 50 50

2.Has now and anticipates maintaining the Net Gain of 5% in new members on 100 150
June 30, 2023 (25 points for each additional 5%)

3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100

4.Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program 25 25
6. Al NEW Members have Rotary Mentors and have joined a committee 25 25

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25 25
9. Has a Leadership Development Program for succession planning 25 25
10.A Member joined a Rotary Fellowship or Rotarian Action Group 5

(5 points for each member that joins either program this Rotary year)
11.Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25 25

12.Had a discussion with club members to determine why Diversity, Equity and 25
Inclusion (DEI) matters in your club.

13.A Committee member completed a Rotary Learning Center Membership course 25 25

TOTAL MEMBERSHIP MERIT POINTS (250+) ___3_5_0

What was the most successful Membership campaign completed?  (Describe in 1000 characters or less)
According to Rotary guidelines, a healthy club is a club that is growing and changing. Growth in membership
is a requirement for addressing community projects, the gift of Rotary. Change is also necessary. Too often the
senior core members will reiterate "that's how it was done in the past”. We need to change our thinking. We
need to recruit younger members with a different flair. Our recruitment success resulted in the induction of 6
members under the age of 60 and employed. Prior, average age of members was over 74, and majority of the
members are retired. Interviews and orientations with a 2-person committee was key to recognizing quality
prospectives. Our hope is that the younger Rotarians will influence younger prospects with technology
knowledge thus enhancing our opportunity to become a vibrant club again.
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CLUB OF EXCELLENCE MEMBERSHIP AWARD

Rotary Club of North Hawaii
Required:
= Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the

net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;

® The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)

1. Has a functional Membership Committee to recruit and engage members 50 90

2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 100
June 30, 2023 (25 points for each additional 5%)

3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100

4.Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program 25 25
6. AllNEW Members have Rotary Mentors and have joined a committee 25 25

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25 25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25 25
9. Has a Leadership Development Program for succession planning 25 25
10.A Member joined a Rotary Fellowship or Rotarian Action Group 5 15

(5 points for each member that joins either program this Rotary year)
11. Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25 25

12.Had a discussion with club members to determine why Diversity, Equity and 25 25
Inclusion (DEI) matters in your club.

13. A Committee member completed a Rotary Learning Center Membership course 25 25

TOTAL MEMBERSHIP MERIT POINTS (250+) 365
What was the most successful Membership campaign completed? (Describe in 1000 characters or less)

The North Hawaii Club had a Net Positive of 5 new Members, starting with last years of 10 for a total of 15
Members. Also, in the pipeline is 2 - 3 new Members we anticipate adding before this Rotary year end. We
also got a commitment from long time Member Eddy Cash-Dudley to be Co-President with new Member
Matthew Redig (less than 1 year) for Rotary 2024-2025. This is a plus to have Presidents with age span of
approx 30 years. They are already in the planning stage & Matthew is our Membership Chair targeting a
younger member base! Our Monthly Club Socials continues to attract new potential Members to an excellent
complementary full Evening Dinner @ Red Water Cafe in Waimea, North Hawai'i. This monthly Event also
helps to engage existing Members and discuss Community Service Projects.
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CLUB OF EXCELLENCE MEMBERSHIP AWARD
Rotary Club of Pahoa Sunset
Required:
&= Club has a NET INCREASE in Membership on April 10, 2023 and expects to maintain the

net increase on June 30, 2023. Alternatively, the club sponsored a NEW Rotary or
Rotaract Club that was chartered by April 10, 2023;

= The Membership Chair or representative attended the Membership Workshop this year.

Attain at least 250 Merit Points from July 1, 2022 to April 10, 2023 from the following

options to earn an Honorable Mention: (type in earned points)

1. Has a functional Membership Committee to recruit and engage members 50

2. Has now and anticipates maintaining the Net Gain of 5% in new members on 100 650
June 30, 2023 (25 points for each additional 5%)

3. Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100

4. Inducted a former Rotaractor, Interactor, GSE, Vocational Training Team Member 25
or Rotary Scholar as a NEW Member

5. Initiated or updated a New Member Orientation and Welcome program 25 25

6. All NEW Members have Rotary Mentors and have joined a committee 25

7. Conduct a Membership Engagement Assessment and introduce Improvements that 25
meet Your Club Members’ needs and interests

8. Has a membership engagement strategy to engage members 25 25
9. Has a Leadership Development Program for succession planning 25
10. A Member joined a Rotary Fellowship or Rotarian Action Group 5

(5 points for each member that joins either program this Rotary year)
11. Maintained contact with sponsored Rotary Alum or HRYF scholarship applicant 25

12.Had a discussion with club members to determine why Diversity, Equity and 25 25
Inclusion (DEI) matters in your club.

13. A Committee member completed a Rotary Learning Center Membership course 25

TOTAL MEMBERSHIP MERIT POINTS (250+) 725
What was the most successful Membership campaign completed? (Describe in 1000 characters or less)

Outreach information tables during community project days and development of corporate membership for our
club and outreach to corporate members in community and we gained 2 corporate members.



