Rotary i} UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Kona
Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 2
President/representative registered by March for the 2026 District Conference 50 ﬂ_
Meetings are interesting, inviting, organized and fun 25 _2_5__
Members' birthdays and anniversaries were acknowledged monthly 25 o
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 ﬂ_
There was positive member feedback about the number and quality of speakers

during the year 25 _?5_
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 E
Held regular Board of Directors meetings 25 E_
At least 3 Club Assemblies to address relevant topics were held this year 25 9__
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members '

prior to the start of the month 25 E_
Atleast 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 o
Members registered for the 2026 District Conference (10 pts each) # 4_ x10 = 40
Members attended the 2026 RI Convention (10 points per member) #___ x10= 9___
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 315

What were your successful Club Experience activities completed? (Describe in 200 words or less)



Rotary 55} UNITE FOR GOOD

District 5000

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Lahaina Sunset

Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 50
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 -
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 ﬂ_
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 Z§__
At least 3 Club Assemblies to address relevant topics were held this year 25 =
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 D
Members registered for the 2026 District Conference (10 pts each) #2____ x10 = 20
Members attended the 2026 Rl Convention (10 points per member) #__ x10= L
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 295

What were your successful Club Experience activities completed? (Describe in 200 words or less)

This year, we've been excited to move into a permanent location at the West Maui YMCA Partnership
Park, located in central/south Lahaina. The facility was newly renovated and offers a large television
screen for viewing slides, along with tables and chairs. Each meeting has a professionally created slide
deck and there is a summary email sent to all members with key actions/links after each meeting.

We continue to have excellent speakers coming to present to our meetings which has drawn lots of
community guests and new member prospects. In next year's plan, we hope to have someone focused
full-time on club experience to manage speakers, Rotary on the Road, socials and special meeting topics.



Rotary UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Pearl Harbor

Requir

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 2i
President/representative registered by March for the 2026 District Conference 50 ,5_9_
Meetings are interesting, inviting, organized and fun 25 &
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 &
There was positive member feedback about the nhumber and quality of speakers

during the year 25 Zi
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 &
Held regular Board of Directors meetings 25 ?_51_
At least 3 Club Assemblies to address relevant topics were held this year 25 &
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 &
Members registered for the 2026 District Conference (10 pts each) #3___ x10= 30
Members attended the 2026 Rl Convention (10 points per member) #1__ x10= E_
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 390

What were your successful Club Experience activities completed? (Describe in 200 words or less)
We had an exceptional year of activities - balanced between meetings, service projects, social events,
tours, and partnering with our sister clubs in Japan. We published the 2025-26 annual meeting / event
calendar in June, covering the entire year with quarterly club assemblies, service projects and other
activities - members could see the big picture and plan. Featured speakers were scheduled and promoted
well in advance. Each quarter, one meeting spotlighted a current member as the speaker so everyone
could know one other better. All regular meetings were broadcast live on Zoom for those traveling or
unable to attend - greatly appreciated by those using it. In November we hosted 30 members and guests
from our partner Hiroshima club with a full schedule of social events: two huge dinner meetings, and tours
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Rotary {55 UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Metropolitan Honolulu

equired:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 —
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 50
There was positive member feedback about the nhumber and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 254
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 o
Members registered for the 2026 District Conference (10 pts each) #  x10= Y
Members attended the 2026 Rl Convention (10 points per member) #2__ x10= 20
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 295

What were your successful Club Experience activities completed? (Describe in 200 words or less)

We had a Club Assembly meeting devoted to member feedback, created an action plan with information
gathered and will put in place for 2026-2027 year. We had another Club Assembly meeting on projects
for the new year. We have monthly Board meetings and review minutes and financials at each meeting.
We promote all meetings prior to each meeting and present projects and meeting speakers well in
advance.



Rotary {5:0F  UNITE FOR GOOD

District 5000

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of HONOLUL NSET

Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026; Rotary International and
Districts Dues were paid on-time; Filed the applicable IRS tax form by November 15, 2025; Goals and
Projects-up-to date in Rotary Club Central; Board of Directors approved documented budget for the
Rotary Year 2025-2026; Updated or reviewed Club By-Laws within the past 3 years to reflect current Club
operations. Completed all of the above criteria and eamed at least 250 Merit Points from July 1, 2025 to
June 30, 2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 50
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 50
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25

Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 25
Members registered for the 2026 District Conference (10 pts each) #9_  x10= 90
Members attended the 2026 RI Convention (10 points per member) #3__ x10= 30
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 470

What were your successful Club Experience activities completed? (Describe in 200 words or less)The Rotary Club of Honolulu Sunset
had an outstanding year in Club Service, focusing on member engagement, fellowship, leadership development, and sustainability. We
increased membership growth more than 20%, but because we lost multiple members due to death, relocation, and family circumstances,
we only had a net gain of 1. The club hosted numerous fellowship activities, including fireside chats, cultural outings, holiday celebrations,
and social gatherings that strengthened relationships among members and prospective members. We maintained an active meeting
schedule with engaging speakers and strong attendance. New members were integrated through mentorship, service opportunities, and
leadership involvement. A new partnership with the Ritz-Carlton led to twice-monthly participation at The Pantry, helping distribute food
to families in need. Communication remained a priority through weekly newsletters, regular website and social media updates, and
recognition programs such as Rotarian of the Month. These efforts created a vibrant, engaged, and sustainable club culture.



Rota}r_!y 5t UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Honolulu Sunrise

Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 2
President/representative registered by March for the 2026 District Conference 50 o
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 Eai
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 S0
There was positive member feedback about the number and gquality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 5
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 E_
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 25
Members registered for the 2026 District Conference (10 pts each) # 4_ x10 = 40
Members attended the 2026 Rl Convention (10 points per member) #__ x10= i
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 340

What were your successful Club Experience activities completed? (Describe in 200 words or less)
Honolulu Sunrise intentionally reimagined the club experience this year, balancing innovation with the traditions that have shaped our club.
Under the District's first duty-based Co-Presidency, Gina Inoue and Karyn Lee divided leadership responsibilities according to their strengths,
creating a sustainable leadership model that reflects today's busy professional lives while ensuring continuity and shared accountability.
To better meet members where they are, we transitioned from weekly in-person meetings to a flexible monthly cadence of one in-person
meeting, one Zoom meeting, one Rotary on the Road experience or service project, and one Breakfast Social. The Breakfast Social maintains
our regular meeting day, time, and location while fostering deeper relationships through intentionally assigned seating and conversation.
We also strengthened communication by launching ClubRunner Nova, introducing weekly text updates, and providing printed meeting handouts
with upcoming events and QR codes for additional information. Quarterly Club Assemblies, an annual Board Planning Meeting, Downtown Hui
participation, and new collaborations with Metro Rotary have further strengthened member engagement, leadership, and interclub partnerships.



Rotary UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Honolulu
Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 50
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 50
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 .
Members registered for the 2026 District Conference (10 pts each) # 7_ Xx10 = 70
Members attended the 2026 RI Convention (10 points per member) #8  x10= 80
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 475

What were your successful Club Experience activities completed? (Describe in 200 words or less)

Our regular Club meetings at The Pacific Club have been very well received by membership. There is a
"buzz" in the room before, during and after meetings. All of our service projects and other events are
very well attended and we have received many positive comments about the Club experience this year.



Rotary UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Hilo Bay
Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 50
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 50
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 25
Members registered for the 2026 District Conference (10 pts each) # L x10 = 70
Members attended the 2026 Rl Convention (10 points per member) #2  x10= 20
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 440

What were your successful Club Experience activities completed? (Describe in 200 words or less)

Built trust in leadership by having monthly board meetings and more transparency in overall operations of
the club. We began the year by cleaning up our membership lists including our club email group to
assure communication was clear and consistent with all members. Created time during club meetings for
members to share their "Rotary Why" and discuss other aspects of the Rotary involvement. Encouraged
a monthly lunch meal mixer involving 4 members to build better connections.



Rotary UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

Rotary Club of Hilo

Required:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 2
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 25
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 25
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 e
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 25
Members registered for the 2026 District Conference (10 pts each) # 6__ x10 = 60
Members attended the 2026 Rl Convention (10 points per member) #4 _ x10= 40
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 400

What were your successful Club Experience activities completed? (Describe in 200 words or less)
This year at the Rotary Club of Hilo, we really focused on bringing fresh energy to our club experience
and communication. First, we upgraded by moving the traditional Lava Flow newsletter over the
CLubrunner bulletin platform, which made it a lot easier to keep everything in the loop about upcoming
speakers and projects. To male our weekly meetings more welcoming and fun, | got newer members
involved right away by recruiting them to be greeters. We also added some great new people to the Lava
Flow team and lined up a massive variety of engaging speakers throughout the year. The feedback from
the club has been positive, the meetings have been lively, organized and inclusive.



Rotary {2 UMITE FOR GOOD

cLuB SER\(ICE PEOPLE OF ACTION AWARD

Rotary Club of N& MO’MJ\,

Required:

2027-2028 Board roster wgs updated in ClubRunner by lant ary 31, 2026

Rotary International and Districts Dues were paid on-time

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central; |

Board of Directors approved documented budget for tHe Rotary Year 2025-2025:

Updated or reviewed Club By-Laws within the past 3 ydars 1o réflect cusrent Club operations
Completed all of the above criteria and earned at least 250 Mérit Pe n's from July 1, 2025 t0 lune 30
2026 to be eligible to participate ii this award selection.

Financial reports were presented ﬁo the Board and made availzble to nembers 25 ’Jé
President/representative registered by March for the 2026 Distiict Coi ference ot S0
Meetings are interesting, inviting, organized and fun 25 ?:g
Members' birthdays and anniversaries were acknowledged maonthly s Qg
The club discussed and put in place ways to be welcoming anf' inclusve

learning, greeters, prospects, new members, etc) =0 gﬂo
There was positive member feedback about the number and (uality of speakers

during the year . 25 Qg
Club Website and/or Sncial Medialis up-to-date and is Rotary [‘ranr compliant 25 Q’;
Held regular Board of Directors meetings 25 9§
At least 3 Clu.o Assemblies to address relevant topics were held this yea 25 _
Have 2 sommunicatior =L to kelp members informed via monthly ar more ‘reguent

newslett-  _; social media f 13 ){
“-wakers and projects planned for,each month were co municated to all members -

prior to the start of the month | ’,)&
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March dnd Apri 2026 25 QS
Members registered for the 2026 District Conference (10 pts ef ch) D xio= 20
Members attended the 2026 Rl Convention (10 points per merL ber) # _3' x10= PN
TOTAL CLUB ADMINISTRATION MITRIT POINTS (250 min) | Merit Points ¢
What were your successful Club Experience activities completi;d? (Describe in 200 words or less) U\B"<

Noaxied s@ealovs cnd Meativge Wore fun. Foous on

-\tc\\no%h;-\o X m-f,ef\w‘vu\& 20 ¢£ nenloore atlende Q
o Q\ Q/G\A\/&(\"'\




Rotary {55} UNITE FOR GOOD

CLUB SERVICE PEOPLE OF ACTION AWARD

equired:

2027-2028 Board roster was updated in ClubRunner by January 31, 2026;

Rotary International and Districts Dues were paid on-time;

Filed the applicable IRS tax form by November 15, 2025;

Goals and Projects-up-to date in Rotary Club Central;

Board of Directors approved documented budget for the Rotary Year 2025-2026;

Updated or reviewed Club By-Laws within the past 3 years to reflect current Club operations.
Completed all of the above criteria and earned at least 250 Merit Points from July 1, 2025 to June 30,
2026 to be eligible to participate in this award selection.

Financial reports were presented to the Board and made available to members 25 25
President/representative registered by March for the 2026 District Conference 50 S0
Meetings are interesting, inviting, organized and fun 25 25
Members' birthdays and anniversaries were acknowledged monthly 25 dmm
The club discussed and put in place ways to be welcoming and inclusive

learning, greeters, prospects, new members, etc) 50 50
There was positive member feedback about the number and quality of speakers

during the year 25 25
Club Website and/or Social Media is up-to-date and is Rotary Brand compliant 25 25
Held regular Board of Directors meetings 25 25
At least 3 Club Assemblies to address relevant topics were held this year 25 25
Have a communication plan to keep members informed via monthly or more frequent

newsletters or social media 25 25
Speakers and projects planned for each month were communicated to all members

prior to the start of the month 25 25
At least 10% of club members attended or viewed the recording of the District Club

Leadership Learning Seminars that occurred in March and April 2026 25 25
Members registered for the 2026 District Conference (10 pts each) # 8__ Xx10 = 80
Members attended the 2026 RI Convention (10 points per member) #9  x10= 9%
TOTAL CLUB ADMINISTRATION MERIT POINTS (250 min) Merit Points 495

What were your successful Club Experience activities completed? (Describe in 200 words or less)

The Rotary Club of South Hilo maintained current club bylaws, attended PELS, District Learning
Assembly, Club trainings, maintained an active website and social media presence, submitted required
reports to the District, prepared an annual budget, participated in district meetings, conference and
international conferences. We also held monthly Board of Directors meetings and reviewed and updated
the club's strategic plan.



