Rotary &5t  UNITE FOR GOOD

District 5000
MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Mililani Sunrise

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50
Member retention was greater than 80% (excluding members who passed) 50
The club reached out to members who were not engaged for more than one month 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50
Club followed up on each Membership Lead from rotary.org 25
Initiated or updated a New Member Orientation and Welcome program 25
AllNEW Members have Rotary Mentors and have joined a committee 25

Conduct a Membership Engagement Assessment and introduce Improvements

345

that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25
Has a Leadership Development Program for succession ptanning 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #___x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25
A Committee member completed a Rotary Learning Center Membership course 25
Club Membership Chair participated in District Membership Committee meetings 50
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points

What were the successful Membership activities completed? (Describe in 200 words or less)

Changing Zoom meetings (3 or 4 per month) to hybrid meetings on the first and third Wednesdays of

each month, contributed to a net membership growth of 2 members, (or a 12% increase in
membership).

* 325 Total Merit Points reflected; however, Total Merit Points, should be 375.



Rotary {555:  UNITE FOR GOOD
MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Lahaina Sunrise

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (excluding members who passed) 50 o
The club reached out to members who were not engaged for more than one month 50 —
Has a Net Gain of at least 5% in new members on June 30, 2026 100 L
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50 50
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 =
All NEW Members have Rotary Mentors and have joined a committee 25
Conduct a Membership Engagement Assessment and introduce Improvements

that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25 &
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #__ x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25
A Committee member completed a Rotary Learning Center Membership course 25 =
Club Membership Chair participated in District Membership Committee meetings 50 50
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points —

What were the successful Membership activities completed? (Describe in 200 words or less)

Our club strengthened membership through visibility, engagement, and flexibility. We created a new
membership brochure and encouraged every member to share it throughout the community to
introduce prospective members to Rotary. We also hosted a networking event that welcomed guests
and built new community connections. During the year, we welcomed three new members. One later
returned to the Global Travelers Rotary Club, where she had previously been a member, because it
better fit her personal schedule, while remaining active in Rotary. As one of three Rotary clubs in
Lahaina, our hybrid meeting format allows members, guests, and speakers to participate either in



Rotary UNITE FOR GOOD
MEMBERSHIP PEOPLE OF ACTION AWARD

Kona Sunrise

Rotary Club of

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award sélection.

Has a functional Membership Committee to recruit and engage members 50
Member retention was greater than 80% (excluding members who passed) 50
The club reached out to members who were not engaged for more than one month 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
inducted a Rotary Alum (former Rotaractor, interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50
Club followed up on each Membership Lead from rotary.org 25
Initiated or updated a New Member Orientation and Welcome program 25
AlLNEW Members have Rotary Mentors and have joined a committee 25
Conduct a Membership Engagement Assessment and introduce Improvements

that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25
Has a Leadership Development Program for succession planning 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #___x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25
A Committee member completed a Rotary Learning Center Membership course 25
Club Membership Chair participated in District Membership Committee meetings 50

TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points

275

What were the successful Membership activities completed? (Describe in 200 words or less)

Potential members of Kona Sunrise meet with a small group (Membership Chair, President,
Chief-of-Staff, and member's sponsor for a 'seaside chat' to explain Rotary and to get to know more

about potential members. This is ongoing as new members' applications are received

Several potential members stated their interest at our two major projects: Kona Brewers Festival and

Kona Community ConnectFest.
Potential members are invited to ‘check us out' at any of our meetings and activities.
We are currently working to establish a Satellite Club--Hawaiian Culture.




Rotary (X} UNITE FOR GOOD

MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Kihei-Wailea

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 o0
Member retention was greater than 80% (excluding members who passed) 50 50
The club reached out to members who were not engaged for more than one month 50 20
Has a Net Gain of at least 5% in new members on June 30, 2026 100
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100 e
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 25
All NEW Members have Rotary Mentors and have joined a committee 25 25
Conduct a Membership Engagement Assessment and introduce Improvements o5

that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #___x 5= e
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25
A Committee member completed a Rotary Learning Center Membership course 25
Club Membership Chair participated in District Membership Committee meetings 50 i(l
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points 425

What were the successful Membership activities completed? (Describe in 200 words or less)

We had booths at multiple community events to discuss Rotary and our activities with attendees. These
included World Peace Day, Kihei Elementary Open House and Kihei 4th Friday. We would describe our
Rescue Tube program and Youth Service work including our Imua Readers coaching program. As a
result of these and publicity in the newspaper and on-line we recruited three new members.



Rotary (3} UNITE FOR GOOD

MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Kahului

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (excluding members who passed) 50 50
The club reached out to members who were not engaged for more than one month 50 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100 90 o
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 25
All NEW Members have Rotary Mentors and have joined a committee 25
Conduct a Membership Engagement Assessment and introduce Improvements

that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #_1 x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25
A Committee member completed a Rotary Learning Center Membership course 25
Club Membership Chair participated in District Membership Committee meetings 50 25

TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points 280 @Q‘D

What were the successful Membership activities completed? (Describe in 200 words or less)

Make this a saveable or cloud file so people dont lose thier work if a computer reboots. This file has
caused my computer to reboot twice.
Already spent 4 hours answering tihs and lost it all

Socials



Rotary UNITE FOR GOOD
MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Ewa Beach

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (excluding members who passed) 50 50,
The club reached out to members who were not engaged for more than one month 50 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100 199
Sponsored a NEW Rotary Club or Rotaract Club or Sateltite Club 100
inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50 50
Club followed up on each Membership Lead from rotary.org 25 _22
Initiated or updated a New Member Orientation and Welcome program 25 _2_5_
All NEW Members have Rotary Mentors and have joined a committee 25 Z_E__’_
Conduct a Membership Engagement Assessment and introduce Improvements 5

that met your Club Members’ needs and interests. 25 _2._#
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25 2§_

A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) # _2._X 5= 10

Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25

A Committee member completed a Rotary Learning Center Membership course 25 _2_5__

Club Membership Chair participated in District Membership Committee meetings 50 _5_9
660 S ko

TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points
What were the successful Membership activities completed? (Describe in 200 words or less)

Rotary Means Business attracted 3 possible new members for this coming year. We hosted a member

orientation at CPK and created a new member orientation program.
Our social media is current and shows our community engagement which attracts propects. Atall

community events we promote our club and pass out information.



Rotary £}  UNITE FOR GOOD
MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of Hickam Pearl Harbor

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (excluding members who passed) 50 50.
The club reached out to members who were not engaged for more than one month 50 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100 109 '
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100 0
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or 0
Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50 50
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 25
Al NEW Members have Rotary Mentors and have joined a committee 25 0
Conduct a Membership Engagement Assessment and introduce improvements o5
that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25 25 _
Has a Leadership Development Program for succession planning 25 0
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for 5 425
each member that joined either program this Rotary year) #_- x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 23
A Committee member completed a Rotary Learning Center Membership course 25 25
Club Membership Chair participated in District Membership Committee meetings 50 50
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points 573

What were the successful Membership activities completed? (Describe in 200 words or less)

Our strategy focused on experience-driven recruitment and intentional follow-up. Fellowship events like
our bowling Night brought together 35 participants - including members, families and prospective
Rotarians - creating an accessible entry point into Rotary. Guests were not simply invited - they were
integrated into service projects and meetings, allowing them to experience Rotary's value firsthand. As
a result the club strengthened its recruitment pipeline while also improving member engagement and
retention. What makes the approach effective and replicable is its simplicity. Focus on belonging before
commitment, provide hands-on exposure to service, and reinforce connections through intentional
follow-up.



Rotary {; UNITE FOR GOOD

MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of East Honolulu

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50

50 90

Member retention was greater than 80% (excluding members who passed)

The club reached out to members who were not engaged for more than one month 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100 0
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100 0
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25 0
Hosted a membership development event 50 0
Club followed up on each Membership Lead from rotary.org 25 0
Initiated or updated a New Member Orientation and Welcome program 25 25
Alt NEW Members have Rotary Mentors and have joined a committee 25 0
Conduct a Membership Engagement Assessment and introduce Improvements

that met your Club Members’ needs and interests. 25 0
Has a membership engagement strategy to engage members 25 0
Has a Leadership Development Program for succession planning 25 0
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #__ x 5= 0
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25
A Committee member completed a Rotary Learning Center Membership course 25 25
Club Membership Chair participated in District Membership Committee meetings 50 _2_5

TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points 229 QS0
What were the successful Membership activities completed? (Describe in 200 words or less)

Reminders at our monthly meetings to recruit new members.



