Rotav)y 5 UNITE FOR GOOD

MEMBERSHIP PEOPLE OF ACTION AWARD
Kapolei

Rotary Club of
Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (exctuding members who passed) 50
The club reached out to members who were not engaged for more than one month 50 50
Has a Net Gain of at least 5% in new members on June 30, 2026 100 100
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50 50
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 25
All NEW Members have Rotary Mentors and have joined a committee 25
Conduct a Membership Engagement Assessment and introduce Improvements

that met your Club Members’ needs and interests. 25 25
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25 25
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for 10

each member that joined either program this Rotary year) #_< x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25
A Committee member completed a Rotary Learning Center Membership course 25 25
Club Membership Chair participated in District Membership Committee meetings 50 50!
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points 485

What were the successful Membership activities completed? (Describe in 200 words or less)

See attached. Membership narrative.



Rotary &3 UMITE FOR GOOD

MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of West Pearl Harbor

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 50
Member retention was greater than 80% (excluding members who passed) 50 >0
The club reached out to members who were not engaged for more than one month 50 o0
Has a Net Gain of at least 5% in new members on June 30, 2026 100 A
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100 0
Inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or 0
Rotary Scholar) as a NEW Member 25
Hosted a membership development event 50 0
Club followed up on each Membership Lead from rotary.org 25 25
Initiated or updated a New Member Orientation and Welcome program 25 25
AlLNEW Members have Rotary Mentors and have joined a committee 25 25
Conduct a Membership Engagement Assessment and introduce Improvements 25
that met your Club Members’ needs and interests. 25
Has a membership engagement strategy to engage members 25 25
Has a Leadership Development Program for succession planning 25 0
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for 0 0
each member that joined either program this Rotary year) #_~ x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 25
A Committee member completed a Rotary Learning Center Membership course 25 0
Club Membership Chair participated in District Membership Committee meetings 50 50

500 ./

TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points
What were the successful Membership activities completed? (Describe in 200 words or less)

Our club partnered with other West Oahu Rotary clubs to host a Rotary Means Business networking
event, introducing prospective members to Rotary while strengthening relationships within our
community. We followed up with every membership lead and personally reached out to members who
had been inactive for more than a month through phone calls, text messages, emails, or by mailing our
monthly calendar of meetings and events. Every member was encouraged to invite guests, participate
in service projects, and share the value of Rotary with others. These efforts helped increase
engagement, strengthen member connections, and support membership growth throughout the Rotary
vear.
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District 5000

MEMBERSHIP PEOPLE OF ACTION AWARD

Rotary Club of _A8mip/uln Pam ttna

Attain at least 250 Merit Points by June 30, 2026 to be eligible to participate in the award selection.

Has a functional Membership Committee to recruit and engage members 50 5_0
Member retention was greater than 80% (excluding members who passed) 50 5D
The club reached out to members who were not engaged for more than one month 50 S0
Has a Net Gain of at least 5% in new members on June 30, 2026 100
Sponsored a NEW Rotary Club or Rotaract Club or Satellite Club 100
inducted a Rotary Alum (former Rotaractor, Interactor, GSE, VIT Member or

Rotary Scholar) as a NEW Member 25
Hosted a membership devetlopment event 50 50
Club followed up on each Membership Lead from rotary.org 25 X5
Initiated or updated a New Member Orientation and Welcome program 25 85
All NEW Members have Rotary Mentors and have joined a committee 25 515
Conduct a Membership Engagement Assessment and introduce iImprovements

that met your Club Members’ needs and interests. 25 525
Has a membership engagement strategy to engage members 25 &\5_'
Has a Leadership Development Program for succession planning 25 52*5
A Member joined a Rotary Fellowship or Rotarian Action Group (5 points for

each member that joined either program this Rotary year) #___x 5=
Maintained contact with sponsored Rotary Alum and former Rotary Members 25 26
A Committee member completed a Rotary Learning Center Membership course 25 é\_é'_
Club Membership Chair participated in District Membership Committee meetings 50 &S0
TOTAL MEMBERSHIP MERIT POINTS (250 min) Total Merit Points ______.'7 =34 ’/

-____-—-—-—

What were the successful Membership activities completed? (Describe in 200 words or less)

Our most successful membership activity this year was hosting and helping organize the Downtown Hui membership mixer on
February 2sth, a collaborative social uniting five downtown clubs. This highly successful event attracted over 100 non-Rotarians,
significantly expanding our local outreach. As a direct result, our club welcomed three separate visitors who otherwise would not have
known about us.

We maintained an active and functional Membership Committee that achieved a member retention rate greater than so% by
consistently reaching out to individuals. Updated our New Member Orientation and Welcome program, and paired every new member
with a Rotary Mentor and a committee assignment.

To ensure long-term vitality, we established a leadership development program for succession planning, and stayed connected with
club alumni.



