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AGENDA

* What is International Service & Why do it?
 Global Grants 101

e Other Ways to Take Action

* Q/A
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Club service- focuses on strengthening fellowship and
ensuring the effective function of the club.

Vocational service- encourages Rotarians to serve
others through their vocation and to practice high
ethical standards.

Community service- covers projects and activities the
club undertakes to improve life in its community

International service- includes actions taken to
expand humanitarian reach around the globe that
promotes world understanding and peace.

Youth Service- recognizes the POSITIVE changes
implemented by youth and young adults through
leadership development within the following New
Generations activities: RYLA, EARLYACT, INTERACT,
ROTARACT, and Rotary Youth Exchange.
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SEVEN
AREAS OF

Supporting the
Environment

Basic Education
and Literacy

Disease Prevention
and Treatment

Peace and Confiict
Prevention / Resolution

e Peace and Contlict
Prevention/Resolution

e Disease Prevention and Treatment

 Water and Sanitation (WASH =
water & sanitation hygiene)

» Maternal and Child Health
 Basic Education and Literacy

* Economic and Community
Development

 Supporting the Environment



Ways to Get Involved

- Club Project
- District Grant
- Global Grant
- WASH, Health, Education, Scholarships, VTT
- Exchanges
- Friendship Exchange, Youth Exchange
- Open World Program
- Twinning Clubs
- Rotary Action Groups

Rotary
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Where Do | Start?

Perform a Community Assessment

You can combine or adapt the following six
assessments to best suit your club’s resources
and the preferences of community members:

(1) Community meeting
(2) Asset inventory

(3) Survey

(4) Interview

(5) Focus group

(6) Community mapping Rotary ,‘@<
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The

Rotary

Foundation

Founda
tion
Giving

BDDF L District
Designated Fund

GG101 — WHERE DOES THE FOUNDATION GIVING GO?

3 years FUNDING

later

District
Projects

Peace Centres

Polio

(D9930 - 20%)

Only way to use the most of our giving is by doing
Global Grants (GG)

GG supports large international activities
with sustainable, measurable outcomes in
Rotary's seven focus areas.

The purpose is to respond to real community
needs by working with clubs and districts.

- But, doing GG is not that easy either

— have to comply with TRF Requirements. Lots of
coordination



GLOBAL GRANT (GG) 101
GG supports large international activities _M

with sustainable, measurable outcomes Cost No max. or min.  $30,000 min.

in Rotary's seven focus areas (next slide). DDF Club cash, DDF, WF

The purpose is to respond to real Application Managed by Online

community needs by working with clubs district

and districts AVCEERG R G No area of focus  Project aligns with

' requirement area(s) of focus

- But, doing GG is not that easy either Z1 A No partnership  Host and International

— have to comply with TRF Requirements. LI

Lots of coordination STHETELIAS Not required Required

In addition, GG requires V" EEHIE]I113A8 Not required Required

e Club Qualification 4 IETE 1T No Study Level  Graduate and
Requirements post-graduate

« Community focused

e Grant center review can take longer
e Comply with local laws

* Reporting
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Source

Cash from Club

Cash from Club

Example
WASH in
School,

Nepal

4

Districts
‘17 clubs

Casu 1rom Ciuo

Cash from Club

Cash from Club

Cash from Club

Cash from Club

District Designated Fund (DDF)

Details
Narayangarh
Waikiki (Honolulu)
East Honolulu

Hilo

Hilo Bay

Honolulu. Oahu
Mililani Sunrise
Upcountry Maui
Metropolitan Honolulu
Honolulu Sunset
Kihei-Wailea, Maui
3292

Wailuku, Maui
E-Club of Hawaii
Kaka'ako Eco
Nanaimo Daybreak
Lakewood

Bellevue

5000

Amount (USD)
1.000.00
4.351.00

754.00
2.878.00
1.182.00
2.430.00

429.00

446.00

818.00

400.00

400.00
1.500.00
1.214.00

596.00

529.00

952.00

052.00
4.762.00

15.975.00

Support*

50.00

217.55

37.70

143.90

2145

22.30

40.90

20.00

20.00

0.00

60.70

29.80

26.45

47.60

47.60

238.10

0.00

Total

1.050.00

4.568.55

791.70

3.021.90

1.241.10

2,551.50

450.45

468.30

858.90

420.00

420.00

1.500.00

1.274.70

625.80

555.45

999.60

999.60

5.000.10

15.975.00

*Whenever cash is contributed to the Foundation to help fund a global grant project. an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 13.980.00 USD from the World Fund.

Funding Summary

DDF contributions:
Cash contributions:
Financing subtotal (matched contributions + World Fund):

13972

17.475.00
24.093.00
55.540.00

HOW MUCH MONEY DOES A CLUB NEED TO
DO A GLOBAL GRANT?

* Clubs can participate as a sponsor club (host
club) or just as a contributing club to other
club’s grants.

* Host clubs (international and local) have
primary contacts.

* Primary contacts do the most communication
with the grant center including the reporting.

e Grants are funded by a club or multiple clubs

e Outside Districts/Clubs can contribute too.



FUNDING MODEL AND CLUB ALLOCATIONS

% of Total 20% 30% Total 50% Global

Club 2018-19 2019-20 2020-21 Average Total DDF No Match DDF Matched DDF DDF for DGs Grants C I b C h C t H b t. +
Ala Moana 11,329 12,661 9,529 11,173 3.7% 5,170 1,108 1,662 2,769 2,400 u as o n rl u I o n
Diamond Head 890 1,378 1,608 1,292 0.4% 508 128 192 320 278

Downtown Honolulu 7,045 7,240 7,110 7,132 2.4% 3,300 707 1,061 1,768 1,532 0

East Honolulu 5,254 3,774 3,389 4139 1.4% 1,915 410 616 1,026 889 1 0 0 /o D D F m atc h +

WE Rotary Intl. Peace 2,170 395 570 1,045 0.3% 484 104 155 259 224

E-Club of Hawaii, HI 2,471 1,017 2,999 2,162 0.7% 1,001 214 322 536 465

Ewa Beach 475 576 100 384 0.1% 178 38 57 95 82 8 0 0/ Wo rI d F n d M atc h
Hanalei Bay 16,330 11,629 4,810 10,923 3.6% 5,054 1,083 1,625 2,708 2,347 (1] u

Hawaii Kai 928 500 1,100 843 0.3% 390 84 125 209 181

Hickam Pearl Harbor 1,925 2,767 1,633 2,108 0.7% 975 209 314 523 453

Hilo 11,969 19,022 18,422 16,471 5.4% 7,621 1,633 2,450 4,083 3,538

Hilo Bay 4,875 4,570 5222 4,889 1.6% 2,262 485 727 1,212 1,050

Honolulu 24,680 17,030 20,563 20,758 6.9% 9,604 2,058 3,087 5,145 4,459

Honolulu Pau Hana Sunset 1,880 310 280 823 0.3% 381 82 122 204 177 E g

Honolulu Sunrise 24,301 20971 20,404 21,892 7.2% 10,129 2,171 3,256 5,426 4,703 ‘O°

Honolulu Sunset 46,715 42,85 55,275 48,092 15.9% 22,252 4,768 7,152 11,921 10,331

Kahala Sunrise 3,355 4375 3,610 3,780 1.2% 1,749 375 562 937 812

Kahului 3,536 2,588 4,081 3,402 1.1% 1,574 337 506 843 731 d 2 0 0 0 0 d 5 6 0 0 0 G G
Kakaa'ako 0 5,215 3,360 2,858 0.9% 1,323 283 425 709 614 N e e to o a

Kaneohe 2,100 900 900 1,300 0.4% 602 129 193 322 279

Kapa'a 267 0 1,050 439 0.1% 203 44 65 109 94

Kapolei 9,111 908 13,255 7,758 2.6% 3,590 769 1,154 1,923 1,667

Kapolei Sunset 3,865 4,355 3,440 3,887 1.3% 1,798 385 578 963 835

Kauai 3,750 1,921 1,975 2,549 0.8% 1,179 253 379 632 548

Kihei Wailea 7,088 11,029 6,728 8,282 2.7% 3,832 821 1,232 2,053 1,779

Kona 8,842 5,904 7,058 7,268 2.4% 3,363 721 1,081 1,802 1,561

Kona Mauka 3,400 6,125 2,600 4,042 13% 1,870 401 601 1,002 868 2 0 0 0 0 I b h 2 0 O 0 0 D D
Kona Sunrise 4,825 4357 7,439 5,540 1.8% 2,563 549 824 1,373 1,190 c u C a S + F +
Lahaina 3,800 4,553 3,099 3,817 1.3% 1,766 378 568 946 820

Lahaina Sunrise 990 680 1,101 924 0.3% 427 92 137 229 198

Lahaina Sunset 3,998 5,505 4,265 4,589 15% 2,123 455 683 1,138 986

Lanai 85 0 200 95 0.0% 4 9 14 24 20 $ 16000 WF: $ 56000

Maui 240 0 640 293 0.1% 136 29 a4 73 63

Metropolitan Honolulu 9,055 6,915 8,284 8,085 2.7% 3,781 802 1,202 2,004 1,737

Mililani Sunrise 2,107 1,252 1,675 1,678 0.6% 776 166 250 416 360

North Hawaii 610 350 275 412 0.1% 190 a1 61 102 88

Pahoa Sunset 1,833 1,225 1,260 1,439 0.5% 666 143 214 357 309



WHAT DOES IT TAKE TO DO A GLOBAL GRANT?

Need identification, visits (from local clubs)
Promising and sustainable plan

Lots of supporting documents

Funding, Writing and lots of
meetings/correspondences

19 Attachments

B club-authorization... ' B8 club-qualification-... '

Costing-Details-9S... ' m Financial-Mgmt-Pl... '

] s & ¥ . uping nternations
m MoU-RCN-RCHC-... ' m Photographs.pdf ' W Quotation-G-Tech.... ' m Quotation-Lucent- ' m Quotation-Suping-I... '
a———— r—"
T :.m.: [ [ [ [ o v ‘
” 9 ‘ | 1 e * o
B || i =

W Renewal-2077-78.... ' m RCN-Account- Che... ' m Recommen dation-... ' m Request-Letter-Jw... '



Where Do | Start?

Perform a Community Assessment

You can combine or adapt the following six
assessments to best suit your club’s resources
and the preferences of community members:

(1) Community meeting
(2) Asset inventory

(3) Survey

(4) Interview

(5) Focus group

(6) Community mapping Rotary ,‘@4
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PEACEBUILDING AND
CONFLICT PREVENTION

DISEASE PREVENTION

ENVIRONMENT AND TREATMENT

ROTARY'’S
AREAS OF

REAS OF Q) ...

& AND HYGIENE

MATERNAL AND
CHILD HEALTH

COMMUNITY ECONOMIC
DEVELOPMENT

BASIC EDUCATION
AND LITERACY

District 5000
International Service Team
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Rotary

Apply for a Grant My Grants My Actions

Grant Center Home

Rotary Grant Center

Welcome to Rotary grants! As Rotary members, we contribute our skills, expertise, and resources to solve some of

the world’s most serious problems. From providing clean water in local communities to promoting peace worldwide,

Rotary grants can bring your project ideas to life.

Use the Rotary grants tool to apply for a grant, track its progress, report on it, and search for
other grants in your district.

Types of grants
The Rotary Foundation offers grants that support humanitarian projects, scholarships, and vocational training teams. Here's
an overview:

Global grants support large international projects with long-term, sustainable outcomes in one or more of Rotary’s

AN+ o1alalalals

areas of focus. They range from $15,000 to $200,000.

District grants fund smaller-scale, short-term projects that address immediate needs in your community or abroad.

The lifecycle of a Rotary grant

Submitted
The grant’s
planners submit the
application to The
Rotary Foundation

Completion
Members carry out
the project,
reporting to the
Foundation annually
until the work or
studies are finished
and the grantis
closed

Draft Authorization
Rotary members Club and district
plan a project or leaders review the
scholarship and application and
build their grant authorize funding

application online

Approved
If the grant is
approved, the
Foundation issues
payment

€) Grant Resources

Questions about the grant process?
We're here to help, from getting you
started to final steps.

Application Supplement for Microcredit
Projects

Areas of Focus Policy Statements
Community Assessment Results

Cooperating Organization
Memorandum of Understanding

Global Grant Application Template
Global Grant Calculator
Global Grant Lifecycle

Global Grant Monitoring and
Evaluation Plan Supplement

Global Grant Report Template

Global Grant Scholarship Supplement

Cranmt Travual



APPLICATION PROCESS AND RESOURCES

{\-\Aoply at the Grant Center through
y Rotary on Rotary.org

Application must address

« Responds to real community needs

« Sustainability

« Measurable goals

 Aligns with one of Rotary's areas of focus

* Actively involves Rotarians and
community members

« Meets the eligibility requirements in the
terms of the grant.

Rl has no deadline, but our District has
Nov 1 as our commitment deadline

Resources - D5000 IST, D5000 website, Rl grants center


https://my-cms.rotary.org/en/learning-reference/about-rotary/areas-focus?embed=true

Rotary is where neighbors, frier
problem-solvers shareideas,
leaders, and take action to create

lasting change.

QeoTAR S
Rotary {&x)
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FRIENDSHIP
EXCHANGE

“Youth Exchange” for Adults

-

* Are you ready to travel to new destinations and
cultures?!

« Rotary members learn about another culture by
taking turns hosting and visiting one another.

« Identify an exchange partner and work with the
partner to plan exchanges.

 Recruit non-Rotary participants who share
Rotary's values to join an exchange

 Culture, Vocation and/or Service

» Rotary Exchange Finder Map & District Contacts

20
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2022-23 Action Group Statistics | L,

37,500 +

action group Rotary Action
members Groups
worldwide

1,032

average size of

each Rotary
+ Action Group

Countries




Rotary Action Groups

Who are they?

Groups organized internationally by Rotarians, Rotaractors, and Peace
Fellows with professional experience and subject matter expertise in a
specific concentration.

What do they do?

Help clubs and districts plan and implement large-scale projects in a
particular area of service.

Why do they do it?

Because they have relevant expertise and experience in a particular
type of service activity.

25



Disease Prevention & Treatment

Rotary Action Groups per Rotary’s Areas of Focus

Addiction Prevention
Alzheimer’s/Dementia
Blindness Prevention
Blood and Organ Donation
Diabetes

Family Health/AIDS
Health Education and Wellness
Hearing

Hepatitis

Malaria

Mental Health Initiatives
Multiple Sclerosis

Peacebuilding & Conflict
Prevention

* Peace

» Refugees

Water, Sanitation, & Hygiene
» Water, Sanitation, and Hygiene
* Menstrual Health

Community & Economic
Development

» Disaster Assistance

* Community Economic
Development

Maternal & Child Health
* Clubfoot
» Reproductive Maternal Child Health

Supporting Education
» Basic Education and Literacy

Environment
« Environmental Sustainability
» Endangered Species

Action Groups aligning with more
than one area

 Food Plant Solutions
« Slavery Prevention

26



27

* Simple Exchange of ideas, programs, etc.

C LU B * Not limited to Rotary Clubs; Consider Rotaract &
Interact

TWI N N I N G * Twin clubs, or sister clubs, are two clubs from

different countries that form a long-term
relationship to promote international
understanding and goodwill and carry out
service projects in their communities.

* When looking for a partner, consider clubs that:

Share similar interests, challenges, or
history

You've worked with in the past

Are |located in a place that matches
your club’s service interests

Speak a common language




YOUTH EXCHANGE

* 8,000 students from 80 countries

* See the world the way it is best seen - from the inside
out-through Rotary’s Youth Exchange.
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ional Service Committee
o Chair - James Ham -
= Regular attendees of IST monthly meetings

Arjun Aryal, RC Honolulu Sunset
‘ Murray Visser, RC Windward Oahu
e PDG Roz Cooper, RC Metropolitan Honolulu e R
| PDG Naomi Masuno, RC West Honolulu e i |
| Mariko Higashi, RC Lahaina Sunset i B e =3
; e Alan Kusunoki, RC Hilo
George Kelsey, WE Rotary

4

AUSTRALIA

Jonathan McRoberts, RC Hanalei Bay

A Steve Handy, RC Hilo 7
Chris Puttock, RC Honolulu . 2

Antarctica o August 2013
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