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WHAT IS 
INTERNATIONAL 

SERVICE







• Peace and Conflict 
Prevention/Resolution
• Disease Prevention and Treatment  
• Water and Sanitation (WASH = 
water & sanitation hygiene)
• Maternal and Child Health 
• Basic Education and Literacy 
• Economic and Community 
Development 
• Supporting the Environment



- Club Project
- District Grant
- Global Grant

- WASH, Health, Education, Scholarships, VTT
- Exchanges

- Friendship Exchange, Youth Exchange
- Open World Program 
- Twinning Clubs
- Rotary Action Groups

Ways to Get Involved



Where Do I Start?

Perform a Community Assessment

You can combine or adapt the following six 
assessments to best suit your club’s resources 
and the preferences of community members:  

(1) Community meeting  
(2) Asset inventory  
(3) Survey  
(4) Interview  
(5) Focus group  
(6) Community mapping 



Global Grants 101



GG101 – WHERE DOES THE FOUNDATION GIVING GO?

Founda
tion 
Giving 

50% 
back 
Dist. 

*

50% 
to 

WF

*DDF🡪 District 
Designated Fund 

GGs

District 
Projects

Only way to use the most of our giving is by doing 

Global Grants (GG)

GG supports large international activities 
with sustainable, measurable outcomes in 
Rotary’s seven focus areas. 

The purpose is to respond to real community 
needs by working with clubs and districts. 

- But, doing GG is not that easy either

 – have to comply with TRF Requirements. Lots of 

coordination



GLOBAL GRANT (GG) 101

GG supports large international activities 
with sustainable, measurable outcomes 
in Rotary’s seven focus areas (next slide). 

The purpose is to respond to real 
community needs by working with clubs 
and districts. 

- But, doing GG is not that easy either

 – have to comply with TRF Requirements. 
Lots of coordination

In addition, GG requires

• Club Qualification

• Community focused 

• Grant center review can take longer

• Comply with local laws

• Reporting

 District grant Global grant 
Cost No max. or min. $30,000 min. 

Funding DDF Club cash, DDF, WF

Application Managed by 
district 

Online 

Area of focus No area of focus 
requirement 

Project aligns with 
area(s) of focus

Partnership No partnership 
required 

Host and International 

Sustainability Not required Required

Measurability Not required Required

Scholarships No Study Level 
Requirements

Graduate and 
post-graduate



HOW MUCH MONEY DOES A CLUB NEED TO 
DO A GLOBAL GRANT?

• Clubs can participate as a sponsor club (host 
club) or just as a contributing club to other 
club’s grants.

• Host clubs (international and local) have 
primary contacts. 

• Primary contacts do the most communication 
with the grant center including the reporting.

• Grants are funded by a club or multiple clubs

• Outside Districts/Clubs can contribute too.

Example
WASH in 
School, 
Nepal

4 
Districts 
17 clubs



FUNDING MODEL AND CLUB ALLOCATIONS

E.g. 

Need $20000 to do a $56000 GG

$20000 club cash + $20000 DDF + 

$16000 WF= $ 56000 

Club Cash Contribution + 
100% DDF match + 

80% World Fund Match 



WHAT DOES IT TAKE TO DO A GLOBAL GRANT? 

• Need identification, visits (from local clubs)
• Promising and sustainable plan
• Lots of supporting documents
• Funding, Writing and lots of 

meetings/correspondences

But can create a lasting impact



Where Do I Start?

Perform a Community Assessment

You can combine or adapt the following six 
assessments to best suit your club’s resources 
and the preferences of community members:  

(1) Community meeting  
(2) Asset inventory  
(3) Survey  
(4) Interview  
(5) Focus group  
(6) Community mapping 
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APPLICATION PROCESS AND RESOURCES

Apply at the Grant Center through 
My Rotary on Rotary.org
 Application must address 
• Responds to real community needs
• Sustainability 
• Measurable goals
• Aligns with one of Rotary's areas of focus
• Actively involves Rotarians and 

community members
• Meets the eligibility requirements in the 

terms of the grant. 
RI has no deadline, but our District has 
Nov 1 as our commitment deadline 

Resources -  D5000 IST, D5000 website, RI grants center

https://my-cms.rotary.org/en/learning-reference/about-rotary/areas-focus?embed=true




• Are you ready to travel to new destinations and 
cultures?!

• Rotary members learn about another culture by 
taking turns hosting and visiting one another.

• Identify an exchange partner and work with the 
partner to plan exchanges.

• Recruit non-Rotary participants who share 
Rotary's values to join an exchange

• Culture, Vocation and/or Service

• Rotary Exchange Finder Map & District Contacts

FRIENDSHIP
EXCHANGE
“Youth Exchange” for Adults 
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Service Trips





ROTARY ACTION GROUPS



2022-23 Action Group Statistics 24

37,500 +
 action group 

members   
worldwide

25  
Rotary Action 

Groups

1,032  
average size of 

each Rotary 
Action Group

150
+

Countries 
represented 
by members



Rotary Action Groups

Who are they?
Groups organized internationally by Rotarians, Rotaractors, and Peace 
Fellows with professional experience and subject matter expertise in a 
specific concentration.

What do they do?
Help clubs and districts plan and implement large-scale projects in a 
particular area of service.

Why do they do it?
Because they have relevant expertise and experience in a particular 
type of service activity.
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Rotary Action Groups per Rotary’s Areas of Focus
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Disease Prevention & Treatment

• Addiction Prevention

• Alzheimer’s/Dementia

• Blindness Prevention

• Blood and Organ Donation

• Diabetes

• Family Health/AIDS 

• Health Education and Wellness

• Hearing

• Hepatitis

• Malaria

• Mental Health Initiatives

• Multiple Sclerosis

Maternal & Child Health
• Clubfoot
• Reproductive Maternal Child Health

Supporting Education
• Basic Education and Literacy

Environment
• Environmental Sustainability
• Endangered Species

Action Groups aligning with more 
than one area 
• Food Plant Solutions
• Slavery Prevention

Peacebuilding & Conflict 
Prevention
• Peace
• Refugees

Water, Sanitation, & Hygiene
• Water, Sanitation, and Hygiene
• Menstrual Health

Community & Economic
Development 
• Disaster Assistance 
• Community Economic 

Development



• Simple Exchange of ideas, programs, etc.

• Not limited to Rotary Clubs; Consider Rotaract & 
Interact

• Twin clubs, or sister clubs, are two clubs from 
different countries that form a long-term 
relationship to promote international 
understanding and goodwill and carry out 
service projects in their communities. 

• When looking for a partner, consider clubs that:

• Share similar interests, challenges, or 
history

• You’ve worked with in the past
• Are located in a place that matches 

your club’s service interests
• Speak a common language

CLUB
TWINNING
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• 8,000 students from 80 countries

• See the world the way it is best seen - from the inside 
out-through Rotary’s Youth Exchange.

YOUTH EXCHANGE
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District International Service Committee
Chair - James Ham

Regular attendees of IST monthly meetings
Arjun Aryal, RC Honolulu Sunset

Murray Visser, RC Windward Oahu

PDG Roz Cooper, RC Metropolitan Honolulu 

PDG Naomi Masuno, RC West Honolulu

Mariko Higashi, RC Lahaina Sunset

Alan Kusunoki, RC Hilo

George Kelsey, WE Rotary

Jonathan McRoberts, RC Hanalei Bay

Steve Handy, RC Hilo

Chris Puttock, RC Honolulu





QUESTIONS


