Adjudication process  for District Food Gardens conference awards: 
1. Adjudication team members : 
0. A team of three  members  of the D9350  Food Gardens Committee should be appointed to the D9350 Food Garden Adjudication  team.
0. The  following positions should be represented on the adjudication  team 
1. Chairman of the D9350 Food Gardens Committee 
1. D9350 Co-ordinator of  Community Services ( which incorporates Food Gardens ) 
1. Member of the D9350 DGT ( District Governor Team ) ideally current DG but if too busy , DGE or DGN 
1. Timing: 
1. The adjudication team will meet within a fortnight of the closing date of the nominations and a fortnight before the District conference  to adjudicate the Food Garden Awards, according to the criteria of the awards( as listed below ) 
1. A report with the  names of the final winners and their clubs and the main reason why they were chosen is to be sent to the DG and District Awards committee so that the information is available for the Conference process by the Chairman of the Food Gardens committee.   
1. The Chairman of the District Food Gardens Committee or a nominated member of committee  should offer to again formally present the winning certificates and / or prizes  to the winning clubs at their next club meeting following  the Discon , with a view to thanking and further motivating and encouraging clubs  to get more  involved in food gardens. This could be done via zoom  or if close by , face to face . If possible clubs could be encouraged to     invite their food garden beneficiaries to also be part of the club presentation evening / function . 
1. Late nominations  will not be accepted without an acceptable and valid reason for their lateness and any applications which are received after the  adjudication team has met,  will not be considered.  

1. Conflict of interest : 
2. Should an Award nomination be received from the home club of  one of the Adjudication Team, they will automatically recuse themselves for the discussion and decision making on that particular award . 
2. If there is a tie in the views of the remaining two members of the team, the current DG or second most senior member of the DGT should have the casting vote.
2. If two of the three members of the adjudication committee have to recuse themselves, two members of the DGT will be requested to make the decision provided their own clubs are not possible winners. 

1. Certificates/Prizes:-
4.1 The format of certificates  needs to be agreed with the District Awards committee and designs can be proposed and decided by the Adjudication team and if necessary help can be timeously requested from the District Food Gardens Team and their clubs  to source prizes, or  help    create  the certificates . 
4.2 If prizes are also offered in addition to the certificates ,  the process for handing these to the winners needs to be planned outside the actual DISCOn due to conference time constraints.  

1. Criteria for awards selection
The criteria listed below are as listed in the D9350 Handbook Awards section of 2022/23 
Post the adjudication process for each year  these criteria should be annually reviewed by the adjudication team and where necessary updated by the Adjudication committee to ensure their relevancy to the food security crisis in the country   
 
1. Types of awards : Five Awards will be  offered ; One each for  
Best ECD/ Pre school Food garden  
Best Primary School  Food garden  
Best High School Garden  
Best  Community garden 
Best overall District  Food Gardens Project  
 
1. Award Criteria  
Awards will be based mainly on assessing the sustainability of the Food Gardens based on the  following criteria  which should be clarified in the clubs ‘written & photographic  motivation,  which should accompany the Club’s nomination of their Food Garden project for an FG Award. 

6. Community/School involvement.-  
Evidence of  the continued involvement & leadership by the host of the Food garden  ( eg ECD /Primary or High school / or local Community structure  ( ie NOT the Rotary club.  
6. Economic viability : 
Evidence should include a realistic budget / use of the garden’s  food to  feed the local school / or community ; possible entrepreneurial evidence showing  local selling of the food from the garden  
6. WOSA Approach:- 
Evidence the Food Gardens Project has used a “WOSA” = Whole of Society Approach, involving local business & local govt depts in creating a community supported food garden 
6. Educational Awareness and impact  
· Project has enhanced the participants understanding of the eco systems and environment and how  growing food fits into the bigger picture, including addressing the issues of food waste, the importance of sharing of food, climate crisis issues.    
· Increasing awareness of the vial important of Food Gardens to address the country wide food security issue by maximizing the  District Food Gardens Webinar programme through inviting Community and school partners to join the District food Garden Webinars  
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