EXETER CITY -SAFEGUARDING POLICY
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Exeter City FC and Exeter City Football in the Community
Safeguarding Policy

This is in addition to and complimentary to any English football league and FA requirements

Purpose and Aims

The purpose of Exeter City FITC safeguarding policy is to provide a secure framework for the workforce in safeguarding and promoting the welfare of those children and vulnerable adults who attend our settings. The policy aims to ensure that:

· All our children and vulnerable adults are safe and protected from harm

· Other procedures and policies are in place to enable children to feel safe and adopt safe practices

· Staff, players, directors, coaches, children, trustee’s, visitors, volunteers and parents are aware of the expected behaviours and our legal responsibilities in relation to promoting the safeguarding and welfare of our children and vulnerable adults.

Ethos 

Safeguarding is considered everyone’s responsibility and as such our aim is to create the safest environment within which every child and vulnerable adult can achieve their full potential. Exeter City AFC and Exeter City FITC recognises the contribution it can make to ensure that all children and vulnerable adult who use our settings feel that they will be listened to and appropriate action taken. We will do this by working in partnership with other agencies in accordance with 
‘Working Together to Safeguard Children - March 2015’ 
Responsibilities and expectations
Exeter City FITC has Trustees whose legal responsibility it is to make sure that our organisation has effective safeguarding policies and procedures in place and monitors that all staff & volunteers complies with them. It is the responsibility of the Directors/Trustees to ensure that appropriate checks are carried out on all staff and volunteers before they are allowed to work with children representing Exeter City and Exeter City FITC & ensure they are safe to work with the children who attend our settings, that the settings have procedures for handling allegations of abuse made against members of staff or volunteers and ensure the safe and appropriate use of cameras, mobile phones, technology and on line equipment within the settings. 
The Safeguarding Team

The Club Board has a nominated person for Safeguarding- the Senior Safeguarding Manager (SSM) Paul Farley (a club Director) 

The Charity Board for FITC has a nominated person for Safeguarding, currently the Senior Safeguarding Manager (SSM) Paul Farley (a club Director) is fulfilling this role. 
The club Welfare Office is Scott Walker who has responsibility for dealing with all safeguarding issues in FITC and is also does the FA DBS checks for the club/FiTC and NCS

The Designated Safeguarding Officer for FITC and the NCS programme is Danny Harris
The Designated Safeguarding Officer for the Academy is Tim Legg.
The Verifier for the Academy and Training Ground is Richard Brown. 

The HR support for safeguarding is provided by Nicky Perryman, Catherine White and Donna Langdon
The Named Director for Safeguarding at the club and is Paul Farley
It is the responsibility of the Safeguarding team that all safeguarding issues raised in settings are effectively responded to, recorded and referred to the appropriate agency. They are also responsible for arranging the whole settings safeguarding training for all staff and volunteers who work with children and young people in our setting. 
The SSM must ensure that the whole settings safeguarding training takes place at least every three years; which they can deliver within setting provided they are linked in to the support and quality assurance process offered by the Local Authority. All new staff will be issued with a copy of the Safeguarding Policy and procedures as part of their Induction.
The SSM is required to attend or ensure that a senior member of staff who has the relevant training and access to appropriate supervision, attends where appropriate, all child protection case conferences, reviews, core groups or meetings where it concerns a child at our setting and to contribute to multi-agency discussions to safeguard and promote the child’s welfare.

The Directors/Trustees are responsible for ensuring the acceptable, safe use and storage of all camera technology, images, and mobile phones through the implementation, monitoring and reviewing of the appropriate polices and procedures. This can include the E-safety Policy which includes Camera & Image Policy, Mobile Phone Policy, and Acceptable Use Policy. We will use the FA policies.  All Child Protection concerns need to be acted on immediately. If you are concerned that a child may be at risk or is suffering abuse, you must tell the Senior Safeguarding Manager. You can do this via anyone on the list above! Posters with all the internal and external contacts are displayed in all our settings.
All Adults, including the SSM, have a duty to refer all known or suspected cases of abuse to the relevant agency including MASH (Multi Agency Safeguarding Hub), Children and Young Peoples Service (CYPS) – Social Care, or the Police. Where a disclosure is made to a visiting staff member from a different agency, e.g. NCS, Early Years Consultants, Health Visitors, it is the responsibility of that agency staff to formally report the referral to the Setting’s Designated Person in the first instance. Any records made should be kept securely on the Child’s Protection file.
What to do if you are concerned 
If a child or vulnerable adult makes a disclosure or allegation of abuse against an adult or another child or young person, it is important that you:

· Stay calm and listen carefully. 

· Reassure them that they have done the right thing in telling you. 

· Do not investigate or ask leading questions. 

· Let them know that you will need to tell someone else. 

· Do not promise to keep what they have told you a secret. 

· Inform your Safeguarding Designated Officer as soon as possible. 

· Make a written record of the allegation, disclosure or incident which you must sign, date and record your position using the setting safeguarding record log forms.

 If you are concerned that a member of staff or adult in a position of trust poses a danger to a child or young person or that they might be abusing a child or young person you should report your concerns to the Senior Safeguarding Manger. Where those concerns relate to the Senior Safeguarding Manger however, this should be reported to the Chair using the settings ‘Whistle blowing’ policy.

Managing Allegations 
We are aware of the possibility of allegations being made against members of staff or volunteers that are working or may meet children and young people whilst in our setting. Allegations will usually be that abuse has taken place. This could include inappropriate behaviour displayed by members of staff or other persons working with the children such as inappropriate sexual comments, excessive one to one attention beyond the requirements their role and responsibilities, inappropriate sharing or images. They can be made by children and young people or other concerned adults. Allegations are made for a variety of reasons:

· Abuse has taken place. 

· Something has happened to the child that reminds them of a past event – the child is unable to recognize that the situation and people are different; Children can misinterpret your language or your actions. 

· Some children recognise that allegations can be powerful and if they are angry with you about something they can make an allegation as a way of hitting out. 

· An allegation can be a way of seeking attention. 

 If an allegation is made against an adult in a position of trust whether they be members of staff or volunteers this should be brought to the immediate attention of the SSM who will advise the Board of Trustees. In the case of the allegation being made against the SDO this will be brought to the immediate attention of the Chair of the Board. The SSM/Chair will need to discuss with the Local Authority Designated Officer (LADO) the nature of the allegations made against the adult, for the appropriate action to be taken. This may constitute an initial evaluation meeting or strategy discussion depending on the allegation being made.  The Chair of the board will need to:

· Refer to the Local Authority Designated Officer (LADO) immediately and follow up in writing within 48 hours. Consider safeguarding arrangements of the child or young person to ensure they are away from the alleged abuser. 

· Contact the parents or carers of the child/young person if advised to do so by the LADO. 

· Consider the rights of the staff member for a fair and equal process of investigation. 

· Ensure that the appropriate disciplinary procedures are followed including whether suspending a member of staff from work until the outcome of any investigation if this is deemed necessary. 

· Act on any decision made in any strategy meeting. 

· Advise the Independent Safeguarding Authority where a member of staff has been disciplined or dismissed because of the allegations being founded. 

A copy of “What to do if you’re worried a child is being abused” can be accessed by following the link:

 "What do to if you're worried about a child is being abused"
This sets out the guidelines on dealing with incidents, disclosures and the procedures that must be followed.
Training 
All members of staff and volunteers who are required to will have access to safeguarding training at least every three years. This can be accessed via the Devon FA. 
http://www.devonfa.com/coach/course-list
We will also, as part of our induction, issue information in relation to our Safeguarding policy and any policy related to safeguarding and promoting our children/young people’s welfare to all newly appointed staff and volunteers.

Our Safeguarding Team will undertake any further safeguarding training as required by the English Football League the FA, in addition to any whole setting training. This will be undertaken at least every three years which updates their awareness and understanding of the impact of the wide agenda of safeguarding issues. This will support both the SSM to be able to better undertake their role and support the setting in ensuring our safeguarding arrangements are robust and achieving better outcomes for the children in our setting. This includes taking part in multi-agency training in addition to safeguarding training.  Directors/Trustees can have access to safeguarding training and our Named Trustee for Safeguarding will also undertake additional awareness training at least every three years. They will also be advised to undertake additional training to support their employers’ role in Handling Allegations against adults who work with children and young people, including our staff and volunteers.

Our safeguarding arrangements are reported on an annual basis to the Board and our Safeguarding policy is reviewed annually, to keep it updated in line with local and national guidance/legislation. There will be an automatic place on the agenda for Safeguarding at both Club Board and Charity Board meetings.
We will include our Safeguarding Policy in our settings prospectus (FITC and Academy) and website and will post copies of our policy throughout the settings. We are also able to arrange for our policy to be made available to parents whose first language is not English, on request.

Mobile Phones and Cameras

Exeter City FITC has policies and procedures in place about the use of mobile phones and cameras in the settings and on visits etc. 
Related Setting Policies
‘Safeguarding covers more than the contribution made to child protection in relation to individual children or vulnerable adult.  It also encompasses issues such as child health and safety, bullying and a range of other issues, for example, arrangements for meeting the medical needs of children, providing first aid, setting security, drugs, alcohol and substance misuse, etc. It includes vulnerable adults and those at risk because of drugs, alcohol and substance misuse. 
 

There may also be other safeguarding issues that are specific to the local area or population’

Safeguarding Children and Safer Recruitment in Education DfES 2007

Safeguarding Children and safer recruitment
Football league and FA policies.
http://www.thefa.com/football-rules-governance/safeguarding
For further information regarding any child protection procedure, please consult 
www.swcpp.org.uk
Safeguarding at Exeter City

 Safeguarding Team

Paul Farley

Senior Safeguarding Manager (Director)
Match day Safeguarding/Child Protection

T: 01392 411 243.
Scott Walker
Club Welfare Officer/DBS Verifier

T:  01392 255 611
TBA
FITC

Trustee of CCT Safeguarding
T: 01392 255 611
Danny Harris
FITC and NCS
Designated Safeguarding Officer
T:  01392 255 611
fitc@ecfc.co.uk 
Tim Legg
Academy Education
Designated Safeguarding Officer (Academy)
T: 01395 232 784
tim.legg@exetercityfc.co.uk
Richard Brown
Academy Coach
 Academy Verifier
T:01395 232 784

richard.brown@exetercityfc.co.uk
Email: safeguarding@exetercityfc.co.uk.

External Contacts 

If the matter is urgent and you cannot contact the club or County FA designated safeguarding officer, you can call The NSPCC 24-hour helpline on 0808 800 5000 or if it is an emergency because a child or children are at immediate risk, then call the police or children’s social care in your area. 

If you are concerned that someone may be behaving inappropriately or seeking to groom a child in an online environment, you can report a concern about child sexual abuse or online exploitation to the CEOP safety centre. All reports are assessed and responded to by CEOP's specialist Child Protection Advisors. If a police response is necessary, it would be conducted in partnership with your local police force. 

The following are 
Police

In case of emergency call 999

NSPCC

24-hour helpline

0808 800 5000

The following is a specific helpline that the FA has commissioned the NSPCC to set up to help people to come forward  

0800 023 2642
Local Authority Designated Officer
01392 384964
ladosecuremailbox@devon.gov.uk
Devon FA
Matthew Hodgson
safeguarding@devonfa.com
County Welfare Officer

We want you to feel confident in football and to know that your child will have fun and be safe.

Safeguarding is everyone’s responsibility. Non-action is not an option
Other Contacts: 
Devon Safeguarding Children Board www.devonsafeguarding.org 
South West Child Protection Procedures www.swcpp.org.uk
Devon Early Years and Childcare Service www.devon.gov.uk/eycs 

Child Exploitation and Online Protection Agency www.ceop.org.uk
NSPCC Safe (Safe Activities for Everyone) Network www.safenetwork.org.uk
Multi-agency Safeguarding Hub (MASH) 0345 155 1071 

Email: mashsecure@devon.gcsx.gov.uk
MASH Consultation Line 01392 388361/2

North Devon CYPS - 01271 388 660

Exeter and East CYPS - 01392 384 444

Mid Devon CYPS - 08448 805 838

Teignbridge, South & West Devon CYPS - 01392 386 000

The above list is not exhaustive and as new policy guidance and legislation develops within the remit of Safeguarding we will review and update our policies and procedures as appropriate and in line with the Devon Safeguarding Children Board and Local Authority.
This Safeguarding Policy acts as the overarching Safeguarding Policy for both Exeter City Football Club and Exeter City Football in the Community, in conjunction with the Exeter City Football in the Community Safeguarding Children and Adults at Risk Policies.
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EVERYONE AT EXETER CITY IS RESPONSIBLE FOR SAFEGUARDING

