
SST8 Support for LRE: 
Leading Reform in Least Restrictive Environment Practices 

 

 

Considerations and potential action items for each step outlined above: 
*Support will be individualized at the district level to address considerations for preschool through high school.  
Readiness Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
 Complete and discuss 

LRE Data Worksheet 

 Support clarity on the 
intent of LRE 

 Provide readings and 
facilitated discussions 
on current research 
on LRE including 
Hattie, Frattura and 
Capper, and Theoharis 
and Causton 
 

 Use the “DLT 
Inclusiveness Profile” 
in a facilitated 
discussion  

 Determine where the 
responsibility of this 
work will be 
maintained (e.g., DLT, 
administrative team) 
 

 Interview staff at all 
levels of the system 
with critical equity 
questions 

 Complete Equity Audit 

 Facilitate discussions 
about current model; 
what is working and 
what is not. 

 Draw current service 
delivery model for 
location of services for 
all students by either 
building or grade 
level. 

 Review example 
service delivery maps 

 Facilitate 
conversations using 
Traditional vs Inclusive 
Responsibilities 

 Provide research on 
“Highly Effective 
Practices in 
Integrated, Socially 
Just Schools” 

 Address Elements of 
LRE to determine 
potential points of 
change within plan 

 Discuss natural 
proportions  

 

 Facilitate 
conversations and 
presentations to staff 
and families using 
current research to 
outline any proposed 
changes of practice 

 Compare proposed 
staffing changes 
against contracts and 
district policies 
 

 Meet with staff to 
determine 
professional 
development needs 
and prioritize areas of 
learning 

 Plan and deliver PD 
and job-embedded 
coaching on topics 
guided by Elements of  
LRE addressed in 
district plan  

 Revisit critical equity 
questions and equity 
audit to inform 
celebration and 
adjustments 

 Provide feedback to 
staff through 
classroom 
walkthroughs 
 

The information above is taken from research outlined in the resources below. 

1. Capper, Colleen A., Elise Marie Frattura, and Maureen W. Keyes. Meeting the Needs of Students of All Abilities: How Leaders Go beyond Inclusion. Thousand Oaks, CA: Corwin, 2000. Print.  

2. Frattura, Elise Marie, and Colleen A. Capper. Leading for Social Justice: Transforming Schools for All Learners. Thousand Oaks, CA: Corwin, 2007. Print.  
3. Theoharis, George, and Julie Causton. "Leading Inclusive Reform for Students With Disabilities: A School- and Systemwide Approach." Theory Into Practice 53.2 (2014): 82-97. Web. 
 

STEP 2:
DEFINE CURRENT 
SERVICE DELIVERY 
MODEL

STEP 3:
DRAW FUTURE 
SERVICE DELIVERY 
MODEL

STEP 4:
COMMUNIATE 
CHANGES AND 
REALLOCATE STAFFING

STEP 5:
DRAFT AND 
DELIVER 
PROFESSIONAL 
DEVELOPMENT 

STEP 6:
PROVIDE ONGOING 
MONITORING, ADJUSTING, 
AND CELEBRATING

Create a new service 

delivery map, rethinking 

structures and use of 

staff to create teams of 

professionals that meet 

the needs of all students.  

Take inventory about 

vision and create a 

service delivery map that 

represents current 

practice.  Include where 

staff are serving students 

with diverse needs.  

 

Update staff and families 

of progress using data 

and research.  Set aside 

time for dialogue and ask 

for insight and ideas.  

Carry out a professional 

development plan for all 

stakeholders that 

addresses collaboration, 

differentiation, co-

teaching, and working 

with challenging 

behaviors.  

Monitor and adjust the 

plan with feedback from 

stakeholders.  Make time 

to honor the hard work 

of school reform, and 

celebrate the successes. 

STEP 1: 

CREATE VISION 

AND ESTABLISH 

TEAM 

For additional information:  
Stephanie Denham  

(stephanied@sst8.org)  
or  

Sarah Jackson  
(sarahj@sst8.org)  
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