
Mid-Atlantic 
Presidents-elect Training Seminar (MAPETS) 

Organization Chart

Update: July 18, 2014

Board of Directors
Voting: DGEs; DGNs; Gen 
Chair; Ex Trainer 
Non-voting: Treasurer 

-Hold Annual Meeting
• Set and Collect Fees

Executive Committee
(DGEs,  Ex. Trainer, Gen. Chair)

Evaluation Committee
Chair: DGE

Vice-chair: DGN
• Design  and provide session evaluation 

tools 
• Provide analysis to Board

Venue Committee
Chair: DGN

• Identify future venue 
needs
• negotiate  with venue

PETS Information 
Committee 

Chair: DGE
Vice-chair: DGN
District Trainers

• Provide info to webmaster 
and printer tot create 
website and produce print 
program book

Protocol Committee
Chair DGE

Vice-chair: DGN

• Provide aides to RI dignitaries 
and speakers

•Oversee Sergeants at Arms

• Provide signage

Vendors Committee
Chair: DGE

Vice chair: DGN
• Solicit vendors

• Provide skirted tables and 
power as needed
• Provide info to Website 

Committee 

Training Committee 
Chair: DGE

Vice-chair: DGN

•Work with Ex. Trainer to develop training program

• Determine  and order # of  PE manuals needed 

• order training supplies for breakouts

Treasurer
• Submit combined budget

for board approval
• Apportion costs proportionately

Audit Committee
Chair: DGE

• Review  year end budget

• Submit report to board

General Chair
Vice-chair

• sign contracts
• Approve all venue invoices meal count 
• Prepare administrative budget report for board approval
•Work with venue staff before and during MAPETS
• Coordinate trainer, treasurer,  audit committee
• Prepare/Conduct Annual Meeting
• Schedule regular meetings/keep records
•Notify RI/PETS Alliance of MAPETS dates/personnel

Executive Trainer
• Coordinate/direct district trainers’ efforts 
•Work with Training Committee to develop 

training program including solicit/schedule  
workshop  leaders and plenary speakers

•Develop curriculum and  PE manual materials

•Develop training budget for board approval

• Work with AGI chair/co-chairs

Registrar
• Designs registration 

form
• Registers 

participants
• Reports to District 

Registrars
• Provides all 

registration 
materials; badges, 
etc. at seminar

Registration 
Committee

Chair: DGE
Vice-chair: DGN

Oversee Registrar
and registration  

Webmaster
• Create 

website 


