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Rotary’s Vision Statement

Together, we see a world
where people unite and

Exploring, Exchanging, and Executing Strategic Methods ta ke action to create

Centered on the Rotary International Action Plan

lasting change
across the globe,
in our communities,
and in ourselves.

PDG Hector Ortiz, Zone AG Facilitator
PDG Jax Yonick, Learning Leader Mid-NE PELS
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NEIGHBOR Assistant Governor
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Prizes for the first three winners! Meet Rotary Staff and
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Preparing to be an AG a2y 5 What are responsibilities e
of being an AG?

Learn online - USE the LEARNING CENTER
Learn together - Attend PELS and DTA
Work together - WITH your AG neighbors
Plan - USE ROTARY CLUB CENTRAL

o WRITE NOW - 1 idea to help clubs grow

Regularly visit clubs -keep connected
+ Support clubs in achieving goals
Liaison bt/n clubs & district committees
+ Assess & mentor for clubs’ success
Encourage involvement in district
+ Maximize Governor Visits
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How will you help clubs increase their impact? Center

How will you guide clubs to reach new
audiences?

What advice would you give clubs on how to
cultivate a more inclusive environment?
How will you help clubs adapt more quickly?

Assistant
Governor Rotary Club
Central
Basics

Rotary
Grant
Center

Rotary
Showcase
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Center
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Membership Mid-Northeast PELS Get Ready Mid-Northeast PELS
Leads Assistant

Governor

Commitment to Protecting .
DEI Personal Data Supporting

Your Club

Rotary Learning
Rotary Learning

Essentials of
Understanding

Rotary Change
Conflict L]

Rotary’s Action Supporting
lan Your Clubs

Preventing and
Addressing —
et Covenony

Visits

Rotary International Staff members

Membership, Young Leaders, &
The Rotary Foundation

Welcome Mid-Northeast PELS Chair
Mary Shakelton

Diana Edwards

Rebecca Silber

. Lauren Fields Celeste Herbert
RI Supervisor
. Program Major Gifts Senior Annual
Regional Specialist Officer Giving Officer
Membership The Rotary The Rotary
Officer, Young Leaders Foundation Foundation

ROtary Membership

Development
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A Fireside Chat

Rotary International
Director Elect Marty Helman

IT DOESN'T MATTER HOW MANY
RESOURCES YOU HAVE.

(i

IF YOU DON'T KNOW HOW TO USE
THEM, IT WILL NEVER BE ENOUGH.

Assistant Governors
and the Rotary
Action Plan: A

Strategic Approach

Rotary 2
Mid-Northeast PELS %"{}
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Mid-Northeast PELS

What is the Action Plan?

18



y " '3_,
IMPACT
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The ROTARY ACTION PLAN

Rotary {jﬁ,‘

Mid-Northeast PELS

Increase Our Impact
Impactful data driven projects
Conduct community assessment
Streamline Club activities

Celebrate long-term successes

“What Clubs Can Do”
rotary.org/actionplan
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Expand Our Reach

+ Collaborate with new groups
Make your Club inviting to ALL

+ Form new Clubs to fill needs

+ Tell compelling stories

“What Clubs Can Do”
rotary.org/actionplan

Rotary

Increase Our Ability

to Adapt

* Hold “Innovation Forums” in
community to gather new ideas
Fund new ideas in your Club
More efficient Club procedures

Establish a continuity plan

“What Clubs Can Do”
rotary.org/actionplan

SETA GOAL ta collabarate with new groups.in your community, elther
opis

peopie to
Rotary. &s Gur vision statament says, we want 1 unite pecple — ot fust
otarian — 1o creats sing change

USE ROTARY'S MEMBERSHIF TOOLS and resources 1o assess your
3 i attractive to

‘everyone in your comemunity.

Districts should CONSIDER FGRMING NEW CLUBS. Take sdvantoge of
out -

b thar
dvesse interests, backgrounds, and needs. As shways these newr clubs
eare

BE SURE T0 TFLL COMPELLING STORIES about how your dub or
‘Action materiais ancl

Brand dub
‘o dlistrict’s Impac through the media, on 1odil media, and in the
community. Strengthening your public image can help you attract ke

and build &

stronger and more diverse netwerk of callsborators.

Rotary

Enhance Participant
Engagement

e Deliver personal & professional
value to all members
Inspire support for Rotary by
seeking input from community
Use Rotary Learning Center to
develop leadership

“What Clubs Can Do”
rotary.org/actionplan
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with club members and cther panicipants to gather iieas for artvities
Contact

for ways 1o applywhat they did to your own club.

SETASIDE A SMALL FUND 15 try new ideas. Expand initiatives that

REVIEW YOUR CLUB ROLES, PROCESSES, AND TASKS and look for
iy £0 b mare eHicient — whethe s by teduing, combining. of
eliminating responsitslities or uing ditferent techriogy

ESTABLISH A CONTINUITY PLAN. Encourage dub presidents, district
‘gevernars, and other officers to wark with the incaming leaders chosen
for the mext few years 22 that their e forts il be cohesve. and all will
be invested in a joint suceen.

GROUP BRAINSTORM!

3/24/2026

DEVELOP A STRATEGY for e dueating mambers sbout the importance of
data driven.

results offer proof of the impactiul service Lhat s atractive 1o the rext
generation of leaders

CONDUCT & COMMUNITY ASSESSMENT to detarrmins which fiass
o concernsin the area Leam sbout needs and strength and
denity the
and aFier you Implement rofécts 10 Gt 8 bettes serse of where and
bow you can reate measurable, lasting changs that truly helps the
communities you serve

FOCUS YOUR EFFORTS. Review your ehubs activities and determine.
which

st time on attivities that make & real impaet

ENCOURAGE YOUR CLUS OR DISTRIC TO CELEBRATE THE
LONG.TERM SUCCESSES of service and program offerings, bul

opgo as
o inticts impact Rt only Begun. Apply for » giobal or district grant
10 fund 2 project that will have sustainable, measurabls ouliomes.

FOCUS NOT ONLY ON GAINING NEW MEMBERS BUT ALSO ON
DELIVERING VALUE — both personal and professional — to current
memiers, Weid & brainstorming session of Use a survey to ask members

- e
‘grow and develop through Rotary.

Comider sveryone who en<ounters Rotary a participant. Invite them to
OFFER NEW IDEAS AND SHARE THEIR THOUGHTS, Ercourage thee

tostay not
and are inspired to weport Rotary aclivites.

USE DUR CURRICULUM i the Learning Center, 10 develo leasership
and other skl in members and participants

Rotary ]
Mid-Northeast PELS




STRENGTHS OPPORTUNITIES

WEAKNESSES THREATS
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Brainstorm
Externally

Opportunities
&
Threats

Rotary 252‘}

aaaaa
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Rotary’s Vision Statement

Rotary
Mid-Northeast PELS
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Brainstorm
Internally

Strengths
&
Weaknesses

Rotary N

A%
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SWOT Analysis

Connect the Dots

e

Rotary :k‘)
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. . Boosting Plan a Service
Prioritize Action Membership Project

Impact
Reach
Engage
Adapt

Applying for a Updating the Club
Global Grant Logo

Rotary
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‘ Releval Time-Bound

Action Plan-Goal

. Specific Measurable
Goals and Action Steps

Make sure your goals You should have some Your goal should be This is about getting Every goal needs a
Break down you r goa Is to make them ’-ea”y, are focused and identify | clear definition of chalienging, but still real with yourself qnd target date, something
a tangible outcome. success. This will reasonable to achieve. ensuring what you're that motivates you to
re aIIy, Without the specifics, help you to evaluate Refiecting on this trying to achieve is really apply the focus
your goal runs the risk 1t and can reveal ile to you and discipline necessary
of being too vague to also progress. This any potential barriers Determining if this s to achieve It. This
o achieve. Being more camponent often that you may need to aligned to your values answers when. It's
o specific helps you answers how much overcome to realize and If it Is a priority important to set a
identify what you want | or how many and success. Outline the facus for you. This helps | realistic time frame
to achieve. You should highlights hew you'll steps you're planning you answer the why. to achleve your goal
alsa identify what know you achieved to take to achieve your to ensure you don't
resources you are going | your goal. goal. get discouraged.
to leverage to achieve
success.
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Zone 32 Rotary Coordinators

Resources at the
Zone Level

Zone 32 Coordinators on Membership
Public Image and The Rotary Foundation

Cindie Kish Amy Silber Joanne Ventura
Membership Rotary Public Image Rotary Foundation
Rotary
Mid:Northeast PELS

Mid-Northeast PELS
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The ROTARY ACTION PLAN
Welcome DGEs! > & &
%
Working Together
On the year ahead
IMPACT  —~ REACH = ENGAGE " ADAPT
Rotary ;{S.:if
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Mid-Northeast PELS 2026
Assistant Governor Learning Seminar

Rotary Districts 7210, 7230, 7255, 7410, 7475 & 7490

Rotary’s Vision Statement '
TOGETHER

PEOPLE
41

PDG Hector Ortiz, Zone 32 AG Facilitator
PDG Jacquelyn Yonick, Learning Leader MNE-PELS

CREATE
CHANGE

iy
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