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Mid-Northeast PELS 2026
Assistant Governor Learning Seminar
Rotary Districts 7210, 7230, 7255, 7410, 7475 & 7490
March 21-22, 2025

Exploring, Exchanging, and Executing Strategic Methods 
Centered on the Rotary International Action Plan

PDG Hector Ortiz, Zone AG Facilitator
PDG Jax Yonick, Learning Leader Mid-NE PELS

Rotary’s Vision Statement

Together, we see a world 
where people unite and 

take action to create
lasting change

across the globe, 
in our communities, 

and in ourselves.

MEET YOUR 
NEIGHBOR
BINGO!!!

Prizes for the first three winners!
● Across
● Diagonal
● Up & Down  

Assistant Governor 
Essentials
Recap of the Learning Center
Meet Rotary Staff and 
Rotary International Director Elect

Preparing to be an AG

● Learn online - USE the LEARNING CENTER
● Learn together - Attend PELS and DTA
● Work together - WITH your AG neighbors
● Plan - USE ROTARY CLUB CENTRAL 

○ WRITE NOW - 1 idea to help clubs grow

What are responsibilities 
of being an AG?

• Regularly visit clubs -keep connected
• Support clubs in achieving goals
• Liaison bt/n clubs & district committees
• Assess & mentor for clubs’ success
• Encourage involvement in district
• Maximize Governor Visits
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• How will you help clubs increase their impact?
• How will you guide clubs to reach new 

audiences?
• What advice would you give clubs on how to 

cultivate a more inclusive environment?
• How will you help clubs adapt more quickly?

Help Grow Clubs

My Rotary

Rotary 
Learning 
Center

Rotary Club 
Central

Rotary 
Grant 
Center

Brand 
Center

Rotary 
Showcase

Assistant 
Governor

Basics

Rotary Learning 
Center

Online 
Membership 

Leads

Protecting 
Personal Data

Rotary Change 
Model

Preventing and 
Addressing 
Harassment

Essentials of 
Understanding 

Conflict

Commitment to 
DEI

Rotary Learning 
Center

Get Ready 
Assistant 
Governor

Working With 
Your District 

Team

Supporting 
Your Clubs

Maximizing 
Governor’s 

Visits

Rotary’s Action 
Plan

Supporting 
Your Club

Membership, Young Leaders, & 
The Rotary Foundation

Welcome Mid-Northeast PELS Chair
Mary Shakelton

Rotary International Staff members 

Diana Edwards

RI Supervisor

Regional 
Membership 

Officer, 
Membership 
Development

Lauren Fields

Program 
Specialist 

Young Leaders

Rebecca Silber

Senior Annual 
Giving Officer

The Rotary 
Foundation

Celeste Herbert

Major Gifts 
Officer

The Rotary 
Foundation
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Rotary’s Areas of Focus

A Fireside Chat
Rotary International 
Director Elect Marty Helman

Assistant Governors 
and the Rotary 
Action Plan: A 

Strategic Approach

What is the Action Plan?
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“What Clubs Can Do” 
rotary.org/actionplan

Increase Our Impact
• Impactful data driven projects
• Conduct community assessment
• Streamline Club activities
• Celebrate long-term successes

“What Clubs Can Do” 
rotary.org/actionplan

Expand Our Reach
• Collaborate with new groups
• Make your Club inviting to ALL
• Form new Clubs to fill needs
• Tell compelling stories

“What Clubs Can Do” 
rotary.org/actionplan

Enhance Participant 
Engagement
● Deliver personal & professional 

value to all members
● Inspire support for Rotary by 

seeking input from community
● Use Rotary Learning Center to 

develop leadership

“What Clubs Can Do” 
rotary.org/actionplan

Increase Our Ability 
to Adapt
• Hold “Innovation Forums” in 

community to gather new ideas
• Fund new ideas in your Club
• More efficient Club procedures
• Establish a continuity plan

GROUP BRAINSTORM!  
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OPPORTUNITIES

THREATS

STRENGTHS

WEAKNESSES

Brainstorm
Internally

Strengths
&

Weaknesses

Brainstorm
Externally

Opportunities
& 

Threats

Rotary’s Vision Statement

TOGETHER WE SEE A WORLD 
WHERE PEOPLE UNITE AND TAKE ACTION 

TO CREATE LASTING
CHANGE ACROSS THE GLOBE 

IN OUR COMMUNITIES AND IN OURSELVES

SWOT Analysis

Connect the Dots
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Prioritize Action 

Impact
Reach 
Engage
Adapt

Plan a Service 
Project

Updating the Club 
Logo

Boosting 
Membership

Applying for a 
Global Grant

Action Plan-Goal

Goals and Action Steps

Break down your goals to make them really, 
really,

S M A R T
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Resources at the 
Zone Level

Zone 32 Coordinators on Membership
Public Image and The Rotary Foundation

Zone 32 Rotary Coordinators

Cindie Kish

Membership

Amy Silber         
Rotary Public Image 

Joanne Ventura 
Rotary Foundation

Working Together
On the year ahead

Welcome DGEs!

Rotary’s Vision Statement

TOGETHER WE SEE A WORLD 
WHERE PEOPLE UNITE AND TAKE ACTION 

TO CREATE LASTING
CHANGE ACROSS THE GLOBE 

IN OUR COMMUNITIES AND IN OURSELVES

Mid-Northeast PELS 2026
Assistant Governor Learning Seminar
Rotary Districts 7210, 7230, 7255, 7410, 7475 & 7490

PDG Hector Ortiz, Zone 32 AG Facilitator
PDG Jacquelyn Yonick, Learning Leader MNE-PELS
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