Empire MD Pre-PETS

Building a Budget




Agenda

e Role of Club President




Club Budget

« NOW is the time to start your




Club Budget (cont’d)

* Review prior actual vs budget.

 Review income and expense
categories of the budget.




Club Budget (cont’d)




Club Finances

 Understanding your club’s
financial policies.




Club Finances (cont’d)

* Club member dues billing and
collection.




Club Finances (cont’d)

* Annual “audit” of financial




Questions
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