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RI Strategic Priority & Objectives
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Public Image

Service & Social

Club Experience

• Identify areas to improve 
  the Operations of the Club

• Re-Establish YEX & Interact 
  Engagement
• Increase Opportunities for 
  Socialization
• Expand Service Project 
  Opportunities

• Make Meetings more Attractive    
   and Accessible
• Member Education
• Committee Accountability 

• Promote Participation & 
  Knowledge of Club & Rotary
• Increase Internal & External 
  Communication Systems
• Improve Utilization & 
  Consistency of Branding

Members 
• Inform & Increase Rotary 
  Knowledge for Club, District 
  and Rotary International

Business & Operations

▪ Increase Our Impact

▪ Expand Our Reach

▪ Enhance Participant 

Engagement

▪ Increase Our Ability to Adapt
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PDG Bill Gormont

585-802-6813

billgormont1@gmail.com

Time permitting …
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