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A CONVERSATION WITH

Innovative Club Advocate

TOM GUMP

Rotary, = Cause, We are People of
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WHAT TYPE OF CLUB? CAUSE-BASED!




THE FIVE
MOST
IMPORTANT
QUESTIONS

. Why reimagine my club

or start a club?

. How do | do this?

. What lessons did you
learn from starting

clubs?

. What are the keys to

success?

. Where are the

opportunities?




WHY FORM A CAUSED-BASED CLUB?

ooooo 1. Grows Rotary Quicker

&7 2. Retains Members Longer

Attracts Younger Members

%‘*f/@i\ 4. Reaches Out into Community

42> 5. Partnership Opportunities



HOW TO FORM A CAUSE-BASED CLUB!

Club of Minnesota

Veterans g

" & sErVICE
* PEACE




STEP 1

FIND A CHAMPION &
SUPPORTERS

You need to find someone who
IS passionate about starting your
new club!

Someone who knows their
“WHY?”

Find a local General to support
your cause — it adds credibility!




STEP 2

RECRUIT THE RIGHT
MEMBERS

* Recruit from your home town.

« Choose individuals already
iInvolved in the cause you are
serving.

« Don’t forget Diversity!




WE ARE NOT POACHING!!!!

An analysis of all new clubs
formed in the last five years
found that 88% of charter
members were actually new
to Rotary!

Brian King, RI Director of
Membership Development



STEP 3

START MEETING IN
SMALL GROUPS

i e e
RN Z
~

« Smaller groups tend focus on
commonalities.

» Larger groups tend to focus on
differences.

« Remember it is their passion for
N o service that unites them.




STEP 4

FIND OUT WHAT YOUR
MEMBERS WANT

« Remember it is their club, not
yours!

* Let them choose the meeting
time, location and format.




STEP 5

SECURE FUNDS

Old - Choose a sponsoring club.

New - have your District set
aside funds.

District Pro-Growth Policy.
Have clubs contribute in-kind.




STEP 6

HOLD
ORGANIZATIONAL
MEETING

Choose a free and centrally
located facility.

Choose officers.

Have a PowerPoint to keep you
organized.




| Rotary Club of Minnesota Veterans (District 5950), Minnesota, ysa
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CONGRATULATIONS AND WELCOM

STEP 7

FILE THE
PAPERWORK

a bk owbd-~

Application |
Club Constitution
Bylaws |
Membership List
Payment



BOBA-EN—(317)

Rotary 22 NEW ROTARY CLUB APPLICATION Rotary

ET2-EN—(1219)

Congratulations and thark you for your time and effort in organizing your club! ROTARACT CLUB CERTIFICATION FORM

To avoid processing delays, supply all of the requested information. Include an email address for each member and a Ritirnct s an Geganizition o yolg adults wit takis sction throuply souistiey ard inerational servics, karh ksadirihip skitk,
separate email address for the club. Email addresses are a vital part of Rotary’s communication strategy. and participate in professional development. Rotaract clubs can be sponsared by a Rotary club or clubs or another Rotaract club, of
* Note that the information you submit is subject to Rotary’s privacy policy. they can organize themselves without a sponior. Before certification, the dub must adopt the Standard Rotaract Club Cor
and club bylaws {use the Recommended Rotaract Club Bylaws to get started)

* Ask your district governor to sign the application, verifying that the information is accurate and complete.
To officially certiy a Rotaract club:
« Send the completed application to your district’s Club and District Support staff

1. Pay the US$50 certification fee. Contact your districr's Rotary International Financial R we for fee psyment options
« If you have missing information, Club and District Support staff will contact you and instructions.

Complete all required fields {marked with an ssterisk) on this form.

CLUB NAME Supply all of the requested information including email addresses, which are a vital part of Rotary's communication sirategy

Note that the information you submit is subject to Rotarn policy.
The club’s name shouid be easy to find on a map or through an internet search, to help Rotarians and others who ¥ y d

Obtain all applicable signatures. Rotary will not certify the club if required signatures are missin
want to visit. P el ¥ Y g Q.

Submit the completed form by emsil (rotaract@rotary.org), of by mail or fax 1o the appropriate Rotary Internationsl of
The name of this organization shall be the Rotary Club of
Once Rotary receives your form and payment, it will take up 1o six weeks to certify the dub and prepare the certificate. Even before
the officlal certificate srrives, members of the Rotaract club can meet, organize, and take action in the community.

ROTARACT CLUB NAME AND GENERAL CONTACT INFORMATION
CLUB INFORMATION

*Rotary district numbser
Club email

*The name of this organization shall be the Rotaract Club of

District number *Founded on (day maonth year - ]
(Thin & P st o o bt th Standard Rotar act Chib Comatituon andd Gl bylaws

District governor's name
*Rotaract cub base (check one)

O University (the term “university” is intended to include all institutions of higher education)
NEW CLUB ADVISER Community
Title (Mr, Ms., Mrs., Dr, Rev,, etc.) *In what language does the Rotaract club prefer to receive correspondence? (check one):

Olenglish Dfrench O German [Cinalian (O 1apanese CiKorean [DiPortuguese [OjSpanish
First name Middle name Family name
“State/Province *Country

Suffix (Jr., Sr., W, etc)

Rotaract chub email (Cannot be the same as any club member's emall address) -

Member, Rotary Club of Rotaract club website

Email ROTARACT CLUB PRESIDENT INFORMATION

*First name Middle name . *Last/Family name

NAME OF SPONSOR CLUB No sponsor club

*Is the Rotaract dub pretident a Rotarian? OYes iNo I yes, provide your membership ID number. _

“Rotaract club president’s email

Gty *State/Province *Country

“In what language does the Rotaract club president prefer 1o receive correspondence? (chick one):

OlEnglish [Ofrench [DiGerman Dhalian DOllapanese [OjKoresn DlPortuguese DjSpanish

By signing belaw, you agree o share the contact information you provided above with Rotary International and accept Rotary's
Privacy Policy.

month _

ROTARACT CLUB CERTIFICATION FORM, Page 1 of 3




OFFICER NAMES

President
[0 Officer will continue in this role next Rotary year, starting 1 July

Secretary
[0 Officer will continue in this role next Rotary year, starting 1 July

President-elect
[0 Officer will continue in this role next Rotary year, starting 1 July

Treasurer
[J Officer will continue in this role next Rotary year, starting 1 July

Membership chair
[0 Officer will continue in this role next Rotary year, starting 1 July

Rotary Foundation chair
[ Officer will continue in this role next Rotary year, starting 1 July




Office of the Minnesota Secretary of State

Minnesota Nonprofit Corporation | Articles of Incorporation

Minnesota Statutes, Chapier 3174

Read the instructions before completing this form.
Filing Fee: $90 for expedited service in-person and online filings, $70 if submittcd by mail
A nonprofit corporation that wishes 1o apply for tax exempt status wniler S01(€)(3) to the mm.l Revenue Service (IRS) cannot use
this form for its articles due to the fact that the IRS has additional language for further |
Note: A professional corporation governed under Chapter 319B must include an attachment with the fnllmng information:
(This information is only required if this is a professional corporation.)
1. Statement that the Minnesota firm elech 1o operate and acknowledges that it is subject to Minnesota Statutes, Chapter 319B.01 to 319B.12
2. List the professional service the is auth d to provide under Minnesola Statutes, Chapter 319B, subd 19.

‘The undersigned incorporator(s), in order to form a P Corp under Starutes, Chapter 317A adopt
the following:

Article I — Name of Corporation (Required)
|The Rotary Club of Minnesota Veterans

Article Il - Registered Office and Agent (A Registered Office Address is Required)

[1634 Laurel Ave. [lst. Paul mn - |[55104 |
Street Address (A PO Box by itself Is not acceptabls) City State Zi

The Registered Agent at the above address is:

Article 11 - Incorporators (Required)

1, the undersigned, certify that I am signing this document as the person whose signature is required, or as agent of the
person(s) whose signature would be required who has authorized me to sign this document on his/her behalf, or in both
capacities. I further ccm'l'y that [ have completed all n:quimd fields, and that the information in this document is true and
correct and in pli th the le chapter of M Statutes. I unds d that byslgmns this document [ am
subject to the penaltics nl'pcnmy as m forth in Section 609.48 as if [ had :||;ned this document under oath.

|Gary White |[1634 Laurel Ave. |lst. Paul__ [IMN |{55104 |

Inco: tor's Name Street Address City State Zjj
ﬁ o e— | [August 23, 2019

Signaturc Date

| L | 1

Incorporator’s Name Strect Address City Zip

I I

Signature Date

Email Address for Official Notices

Enter an email address to which the Secretary of State can forward official notices ired by law and other notices:
E .whiie@bankwilhcholcacom ]

[® Check here to have your email address excluded from requests for bulk data, to the extent allowed by Minnesota law.

f State
f the Minnesota Secretary o
office oCemﬁcate of Incorporation

ota, do certify thar: The following business
mesota Statutes listed below
and after this date with all the

juties and restrictions, set

State of Minnes
he relevant provisions of Mi
o business in Minnesota on
e lunitations, ¢

L Steve Simon, Secretary of
entity has duly complied with t
or authorized to d

and is formed
and puivileges. and

powers nghts

forth in that chapter ) S
he t entity is now legally registered under the laws o

The business

subject 1o the

The Rotary Club of Minnesota Veterans

Name
1008611800024
File Number

" 317A
Minnesota Statutes, Chapter

08/28/2019

(Mawve (P

Steve Simon
Secretary of State
State of Minnesota

This certificate has been issued on




Club Constitution

Rotary

Club of Minnesota
Veterans

Constitution*

of the
The Rotary Club of Minnesota Veterans

Rotary ID number: 90466

* The bylaws of Rotary International provide that each club admitted to membership in RI shall adopt
this prescribed standard club constitution

Article 1 Definitions
As usad in this constitution, unless the context otherwise clearly requires, the words in this article shall
hava the following meanings

1 The Board of Directors of this club.

2. The bylaws of this club.

3 A membar of this club's Board of Directors.

4 A membar, other than an honorary mambar, of this. club.
5 Rotary Intemational

6 The twelve-month pariod which bagins on 1 July.

Aticle 2 Name

The name of this organization shall be The Rotary Club of Minnesata Veterans (Rotary ID number.
90466). Tho nama of any sateliite of this club shall be Rotary Satellite Club of [
satelits of Rotary Club of Minnesota Vatorans)

Article 3 Purposes

The purposes of this club are 1o pursue the Object of Rotary, carry out successful service projects
based on the Five Avenues of Service, contribute to the advancement of Rotary by sirengthening
membership, support The Rotary Foundation, and develop leaders beyond the club level

Article 4 Locality of the Club

Tha locality of this club is as follows: Twin Cities Metro Area (non-geographical), Minnesota, USA

Aticle 5 Object.

The Object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise

and to encourage and foster.

First. The of for service

Second. High ethical standards in buslmss ilnd ; the of the of all
useful occupations; and the dignifying of each Rotarian's ocwnmm as an opportunity 1o serve
socioty

Third. The application of tha ideal of senvica in each Rotarian's personal, business, and community
ifo.

Fourth. The omational goodwill, and peace thiough & world
fellowship of business and professional parsons united n the Kies of service

Article 6 Five Avenues of Service

Rotary's Five Avenuas of Service are the philosophical and practical framewark for the work of this Rotary
Cclub.

1 Club Service, the first Avenue of Service, involves action a member should take within this club to
help it function succassfully
2 Vocational Service, the second Avenue of Service, n.u the purpose of promoting high ethical
standards in and of all dignified
and lm!l(lnq the ideal of nrvm in the purluxl of all vor.‘.lllnns The role of members includes
with Rotary's principles and lending
their vacalmnzl skills to Llub-dwvohpad nlanls in order 10 address the issues and needs of
socioly
‘Community Service, the third Avenue of Service, comprises varied efforts that membars make,
somelimes in conjunction with others, to improve the quality of life of thase wha live within this
club’s focality or municipality
International Service, the fourth Avenue of Sarvice, comprises those activities that membars do to
advance international understanding, goodwill, and peace by fostering acquaintance with people of
other countries, thelr cultures, customs, accomplishmants, aspirations, and problems, through
reading and and through in all club activities and projects designed to
help peopla in other lands.
New Generations Service, the fifth Avenus of Service, recognizes the pogmvo change
implamantad by youth and young adults through activities,
‘community and intemational service projects, and nclmngn programs that enrich and fostar wo:lu
peace and cultural understanding.

Article 7 Meetings

jon 1 lar ings

(@) Day and Time. This club shall hold regular meetings on the day and time set in the bylaws.
(b) Method of Meeting. Attendance may be in parson, by telephone, online, or through an online
interactive activity. Alternatively, a club shall hold a meeting during the week(s) chosen in advance by
posting an interactive activity on the club’s wabsite.
(c) Change of Meeting. For good cause, the Board may change a regular meeting to any day
batween the preceding and following regular meatings, to a different hour of the regular day, or to a
different place.
(d) Canceilation. The Board may cancel a reqular meeting for these reasons:

(1) A haliday, o during a week that includes a holiday.

(2) In observance of the death of a membar

(3) An epidemic, waather disaster, or riot that affacts the whola community.

(4) An armed conflict in the community.
The Board may cancel up io four regular meetings a year for causes not listed here but may not
cancel more than three consecutive meetings.
(0) Satelite Ciub Meeting (when applicable). If provided in the bylaws, a Satelite Club shall hold
regular weekly meatings at a place and at a time and day decided by its membars. The day, time and
placa of the meeting may be changed in a similar way as provided for in section 1(c) of this article. A
Satallite Club meating may bo cancelied for any of the reasons enumerated in section 1(d) of this
article. Voting procedures shall be as provided in the bylaws
(f) Exceptions. The bylaws may include provisions that are not in accordance with this section. A
club, howsver, must meet at least twice per month.

Section 2 — Annual Meeting.




Club Bylaws

Rotary

Club of Minnesota

Veterans
Bylaws

of The Rotary Club of Minnesota Veterans (RCMV)

Rotary ID number 90456
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Club committees are charged with carrying out the annual and long-range goals of the
five Avenues of Service. The President-Elect, President, and immediate Past President s
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Public Image / Media
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The Rotary International Foundation
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CHARTER MEMBER

Clubs have a minimum of 20 charter members. Complete the new club charte
each charter member. Please type or print.

list (Excel file) or fill out this page for

Title (Mr., Ms., Mrs., Dr., Rev,, etc.)

Family name

Middle name

First name

Suffix Ur, S, Il etc)

Gender: [ Male O Female

Date of birth (List day, month, and year in that order: DD-MM-YYYY)

Are you a former Rotarian or a current member of another Rotary club? No
If yes, RI membership ID number

Name of former/current club
Current members should nat officially terminate their membership in their current clubs. Their changes will be
recorded when Rotary admits the new club.

Are you a Rotary alumnus/alumnae? No Yes

Alumni are former participants of Interact, Rotaract, Youth Exchange, RYLA, Rotary Peace Fellc —
Scholarships, vocational training teams, and Group Study Exchange. EHARTER UST

Email
CLUB NAM

Preferred phone (including country, city, and area codes)
Alternate phone

Preferred mailing address (check one): Residence Business [J Other

Residence [ Busines:

Alternate address (complete only if mailing address is a PO. box)

ol

alw

oy i

Magazine — Select one: [ The Rotarian (print) [ The Rotarian (digital) D) Rotary regic

I

T
I

Blole

For use in verification of compliance with Rotary policy:

|

Sl

Job title

|

Name of your business or organization

-
&

Classification




CLUB CHARTER FEE

Please attach check or proof of payment.

Number of charter members x US$15 =

Currency in which the charter fee has been or will be paid, and total amount

Charter fee is being paid by:

O Check* [ Money order [ Fiscal agent [ Bank transfer to an Rl account outside the U.S.




STEP 8
CELEBRATE

Host a Charter event!

You mi(k;_ht be tired b%/ then; but,
don’t skip this imporiant step!

It can be in-person or virtual!

Have Charter Members bring their
family and friends!

Invite the news medial



STEP 9

©° MATCH SERVICE
PROJECTS WITH
CAUSE

« Members joined for a cause!

» \eterans are mission-driven, so
projects should fit the mission —
serving veterans!




LESSONS LEARNED

EXAMPLES OF CLUBS STARTED &
ONE LESSON LEARNED FROM EACH

1. Twin Cities Eco Club

2. Rotary Club of Minnesota Veterans

3. Rotary Club to End Human Trafficking

4. Rotary Club of Network to Empower Women

Rotary



les

C

Twin




Club of Minnesota
Veterans




vy | END HT

Together we can end it.

and you can make it happen

In the time it took you to read this, over a hundred women and children have

been trafficked into the Midwest against their will. Don't wait, do something

about it right now.

. Who we are

Rotary’s Initiative to End Human
Trafficking began with Rotary clubs in
Minnesota and has expanded to
Wisconsin, North Dakota and parts of
Ontario.

Learn More

. Know the facts

Human Trafficking is the exploitation of
a person for commercial sex or forced
labor. It is the fastest growing and
second largest criminal enterprise that
impacts every community in the world.
Learn More

. What you can do

Learn @bout how to raise awareness
and help end it. Partner with a Rotary
Club in your area to support their
efforts (or join Rotary!) Support the
initiative as a corporate sponsor.
Learn More »

ENDHT

TAKE ACTION CONTACT DONATE

. Resources

Find out what your club*€an do and

how to get started. Find @fganizations
and agencies who are werking to end
human trafficking in yourarea. Find a

Rotary Club near you.

Learn More »

o/ 1-888-373-7888
or call 911

TEXT: 233733
24/7 Confidential




The Rotary Club of Network
for Empowering Women

Rotary @

ROTARY INTERNATIONAL'S ]
VISION STATEMENT

Together, we see a
| world where people
unite and take action fo

In ourselve
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Tom Gump ¢ barbara packer

T e
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¥

% Tomasz Michalik l / Harpreet's iPhone % Nicole Dragone

% iPhone ] Joy Reinhart 7 lisa amatruda % Jerry Alena

TS
-

Roula’s iPhone



KEYS TO SUCCESS -
WHAT THEY ALL HAD IN COMMON . ..

@ 1. A Passionate Champion

&) 2. Camaraderie / Friendship
Shared Desire to Serve

% 4. Started with Friends

&> 5. Supported by Club / District



OPPORTUNITIES

1. Veteran Clubs
2. End Human Trafficking Clubs

4. Environmental Clubs
5. Literacy Clubs

6. Clubs focusing on WASH Projects
7. Ending Homelessness Clubs



QUESTIONS

THERE ARE NO BAD ONES!

)




THANK YOU!

FOR HELP CONTACT:

DG Tom Gump

tagump@gmail.com
(612) 770-8389

‘3 Yyl b
N J.; .

S f‘

DISTRICTS 7120, 7150, 7170 & 7190

Cause, We are People of Action

Rotary




