
Across New York State, USA
March 20, 2021 - 11:20 AM to 12:05 PM EST

For Presidents-Elect from Host Districts
7120, 7150, 7170 & 7190



Cause, We are People of 
Action

A CONVERSATION WITH
Innovative Club Advocate

TOM GUMP



The most positive 
motivational force in 
the world is a cause!

WHAT TYPE OF CLUB? CAUSE-BASED!
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- David McNally, CPAE; 
“Even Eagles Need a Push”



THE FIVE
MOST 
IMPORTANT
QUESTIONS

1. Why reimagine my club 
or start a club?

2. How do I do this?

3. What lessons did you 
learn from starting 
clubs?

4. What are the keys to 
success?

5. Where are the 
opportunities?



WHY FORM A CAUSED-BASED CLUB? 

1. Grows Rotary Quicker

2. Retains Members Longer

5. Partnership Opportunities

4. Reaches Out into Community

3. Attracts Younger Members
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HOW TO FORM A CAUSE-BASED CLUB!
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• You need to find someone who 
is passionate about starting your 
new club!

• Someone who knows their 
“WHY?”

• Find a local General to support 
your cause – it adds credibility!

FIND A CHAMPION &
SUPPORTERS

STEP 1



• Recruit from your home town.

• Choose individuals already 
involved in the cause you are 
serving.

• Don’t forget Diversity!

RECRUIT THE RIGHT
MEMBERS

STEP 2
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WE ARE NOT POACHING!!!!
Myth debunked!

An analysis of all new clubs 
formed in the last five years 
found that 88% of charter 
members were actually new 
to Rotary! 

Brian King, RI Director of 
Membership Development 

88%
of Charter Members 
are new to Rotary
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• Smaller groups tend focus on 
commonalities.

• Larger groups tend to focus on 
differences.

• Remember it is their passion for 
service that unites them.

START MEETING IN
SMALL GROUPS

STEP 3



• Remember it is their club, not 
yours!

• Let them choose the meeting 
time, location and format.

FIND OUT WHAT YOUR 
MEMBERS WANT

STEP 4



• Old - Choose a sponsoring club.

• New - have your District set 
aside funds.

• District Pro-Growth Policy.

• Have clubs contribute in-kind.

SECURE FUNDS

STEP 5
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• Choose a free and centrally 
located facility.

• Choose officers.

• Have a PowerPoint to keep you 
organized.

HOLD
ORGANIZATIONAL 
MEETING

STEP 6



1. Application

2. Club Constitution

3. Bylaws

4. Membership List

5. Payment

FILE THE
PAPERWORK

STEP 7



APPLICATION



APPLICATION



APPLICATION



CLUB 
CONSTITUTION



CLUB 
BYLAWS



MEMBERSHIP 
LIST



PAYMENT



22

• Host a Charter event!
• You might be tired by then; but, 

don’t skip this important step!
• It can be in-person or virtual!
• Have Charter Members bring their 

family and friends!
• Invite the news media!

CELEBRATE

STEP 8



• Members joined for a cause!

• Veterans are mission-driven, so 
projects should fit the mission –
serving veterans!

MATCH SERVICE 
PROJECTS WITH 
CAUSE

STEP 9



EXAMPLES OF CLUBS STARTED &
ONE  LESSON LEARNED FROM EACH

1. Twin Cities Eco Club

2. Rotary Club of Minnesota Veterans

3. Rotary Club to End Human Trafficking

4. Rotary Club of Network to Empower Women

LESSONS LEARNED











KEYS TO SUCCESS –
WHAT THEY ALL HAD IN COMMON . . .

2. Camaraderie / Friendship 

5. Supported by Club / District

3. Shared Desire to Serve

1. A Passionate Champion

4. Started with Friends 



OPPORTUNITIES

1. Veteran Clubs
2. End Human Trafficking Clubs
3. Autism Clubs 
4. Environmental Clubs
5. Literacy Clubs
6. Clubs focusing on WASH Projects
7. Ending Homelessness Clubs
8. Anywhere People can Serve Others



CREATE A FAMILY 
MEMBERSHIP

THERE ARE NO BAD ONES!

QUESTIONS



FOR HELP CONTACT:

DG Tom Gump
tagump@gmail.com
(612) 770-8389

DISTRICTS 7120, 7150, 7170 & 7190
Cause, We are People of Action

THANK YOU!


