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Rotary Club Leader:

Congratulations on being selected the President-Nominee and 2024-25 President
of your Rotary Club or Rotaract Club.

Our goal at Lone Star President-Elect Training Seminar (P.E.T.S.) is to help you
prepare for your year as your Rotary Club President. We encourage you use
what you learn at P.E.T.S. to help you prepare. Attending Lone Star P.E.T.S. is a great
start. Other training resources also are available:

1. Contact former Presidents of your Rotary Club. They can assist as mentors.

2. Develop a good relationship with your Leadership Team. You can develop
continuity of programs and goals for your club by working together.

3. Participate in each training session and event by your District. You will
develop a broad knowledge of the many Rotary programs in which your club
members might wish to participate.

4. Visit other clubs and learn how they operate. Every Rotary Club is different.
You might see how other clubs solved a problem your club might have.

5. View training videos in the Learning Center on the Rotary International website.

This workbook involved many hours by Rotary volunteers. The outstanding
P.E.T.S. program will enable you to learn and plan.

Take full advantage of this learning experience. Develop relationships with your
fellow Rotary leaders. Ask questions of your facilitators. Visit the vendors and
exhibitors in the House of Friendship. Be inspired by speakers during meals.
Complete evaluations.

May the next two years be your best years in Rotary. Enjoy your Rotary experiences!
Yours in Rotary,

PDG Cesar Caro

2022 Operating Chair
Lone Star P.E.T.S., Inc.
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Lone Star P.E.T.S. 2023

PRESIDENTS — ELECT / PRESIDENTS — NOMINEE WORKBOOK
FRIDAY, FEBRUARY 24, 2023

MODULE A-1 BECOMING A VIBRANT CLUB LEADER

GOAL:

Club leaders will develop and learn their roles with resources
and tools for leadership to become vibrant leaders.

OBJECTIVES:

At the end of the session, club leaders will have learned and be able to:

1. List characteristics of and resources available for developing a vibrant leader.
2. List specific responsibilities of the club President and President-Elect.

3. Explain how the club President and President-Elect can work collaboratively with
club leaders to support the structure of a vibrant Rotary Club.

4. Discuss the importance of a strong leadership team and committee structure in
building a vibrant and impactful Rotary Club.
REFERENCE MATERIALS:

Be a Vibrant Club
Creating Your Club Leadership Plan, PN Workbook page 46




2023 Lone Star PETS

Module A-1. Becoming A Vibrant Club Leader
Breakout Discussion Questions:

1.
2.

10.

List characteristics of a vibrant leader.

What resources are available to assist you in becoming a
vibrant leader?

. What most excites you about being your club’s President-

Elect?

List specific responsibilities of the club President and
President-Elect.

What most concerns you for next year?

Refer to Be a Vibrant Club. How do collaborative efforts
between President and President-Elect strengthen a club?

See Creating Your Club Leadership Plan on p. 46 of the
PN Workbook. Discuss the importance of a strong
leadership team and committee structure for a vibrant,
impactful club.

Give participants a few minutes to write action ideas on the
Notes page at the end of this module.

. What is your primary takeaway from the Vibrant Club

Leader session?

Any other question(s)?



Notes
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MODULE A-2

Developing a Vibrant Rotary Club



Lone Star P.E.T.S. 2023

PRESIDENTS — ELECT / PRESIDENTS — NOMINEE WORKBOOK
FRIDAY, FEBRUARY 24, 2023

MODULE A-2 DEVELOPING A VIBRANT ROTARY CLUB

GOAL:

Club leaders will learn resources, governance, and setting
multi-year goals and plans for a vibrant Rotary Club.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:

1. Explain the benefits of strategic planning to maintain a vibrant club.

2. Outline the planning process to set multi-year goals and develop an action plan for
the club.

3. Describe how to use the Rotary citation to list your goals in Rotary Club Central.

REFERENCE MATERIALS:

Rotary Citation Goals and Instructions, PN Workbook page 51
How to Access Rotary Club Central, PN Workbook page 53
Strategic Planning Guide, PN Workbook page 54

Rotary Vision Statement, PN Workbook page 63

Rotary’s Action Plan, PN Workbook page 65



2023 Lone Star PETS

Module A-2: Developing a Vibrant Rotary Club
Breakout Discussion Questions:

1.

Refer to the Strategic Planning Guide on p. 54 of the PN
Workbook. What are benefits of a three-year strategic plan
to maintain a vibrant club?

What are benefits of good financial management
procedures? What ways ensure good stewardship of club
funds?

How does your club reflect Rotary’s vision statement?

Refer to p. 51 and 65 in the PN Workbook. What steps help
create meaningful goals and effective action plans for your
Rotary Club?

How far have you progressed in setting goals for the
coming year?

See Rotary Citation Goals and Instructions on p. 51 of PN
Workbook. Describe how to use the Rotary Citation to plan
and list goals in Rotary Club Central (p. 53 PN Workbook).

Give participants a few minutes to write action ideas on the
Notes page at the end of this module.

What is your primary takeaway from the vibrant Rotary Club
session?

Any other question(s)?
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MODULE A-3

Growing and Engaging
Club Membership
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Lone Star P.E.T.S. 2023

PRESIDENTS — ELECT / PRESIDENTS — NOMINEE WORKBOOK
FRIDAY, FEBRUARY 24, 2023

MODULE A-3 GROWING AND ENGAGING CLUB MEMBERSHIP

GOAL:

Club leaders will learn tools to develop effective membership
plans for the club.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:

1. Describe how a President-Elect can help create a club atmosphere welcoming to all.
2. Share strategies and best/worst practices to attract, engage, and retain members.

3. List key elements of club membership health.

REFERENCE MATERIALS:

Impact Begins with You, PN Workbook page 69

Membership Resource Guide, PN Workbook page 71

Rotary International Harassment Policy, PN Workbook page 77

Club Health Check, PN Workbook page 79

Strengthening Your Membership, Creating Your Membership Plan, PN Workbook page 91
Your Membership Plan Worksheet, PN Workbook page 117

13



2023 Lone Star PETS

Module A-3: Growing and Engaging Club
Membership

Breakout Discussion Questions:

1. What helped you get engaged in your club?

2. Refer to the Rotary International Harassment Policy on p.
77 of your PN Workbook. How can you as President-Elect
help create a club atmosphere welcoming to all?

3. Refer to Impact Begins with You on p. 69 of the PN
Workbook. What can your club do differently to attract/
retain Rotary members who can make an impact?

4. What strategies have you used to attract new members?

5. What are keys to engaging members from your
perspective?

6. Refer to Club Health Check (p. 79), Creating Your
Membership Plan (p. 91), and other membership
assessment tools in your PN Workbook.

How can a systematic approach help club progress?

7. Give participants a few minutes to write action ideas on the
Notes page at the end of this module.

8. What is your primary takeaway from Membership session?

9. Any other question(s)?
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MODULE A-4

Understanding and Supporting
Our Rotary Foundation
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Lone Star P.E.T.S. 2023

PRESIDENTS — ELECT / PRESIDENTS — NOMINEE WORKBOOK

FRIDAY, FEBRUARY 24, 2023

MODULE A-4 UNDERSTANDING AND SUPPORTING
OUR ROTARY FOUNDATION

GOAL:

Club leaders will learn to develop member support for and
understanding of The Rotary Foundation.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:

1. Explain how participation in programs of The Rotary Foundation attract, engage,
and retain members.

2. Explain how your club goals and support for The Rotary Foundation fund local and
international projects.

3. Discuss the importance of a trained Foundation Chair and Committee to the club’s
impact in communities.

4. Identify types of individual and club recognitions for giving to our Foundation.

REFERENCE MATERIALS:

Rotary’s Areas of Focus, PN Workbook page 124
Individual and Club Recognitions, PN Workbook page 155
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2023 Lone Star PETS

Module A-4: Understanding and Supporting
Our Rotary Foundation

Breakout Discussion Questions:

1. How does participation in Rotary Foundation programs
attract, engage, and retain members?

2. Explain how your club goals and support for The Rotary
Foundation fund local and international projects.

3. What is some work accomplished through our Foundation?
Refer to Rotary’s Areas of Focus on p. 124 of PN Workbook.

4. Discuss the importance of a trained Foundation Chair and
Committee to the club’s impact in communities.

5. What are some individual and club recognitions for giving to
our Foundation (Sustaining Member, Paul Harris Fellow,
Paul Harris Society, etc.)? Refer to Individual and Club
Recognitions on p. 155 of the PN Workbook.

6. Give participants a few minutes to write ideas on the Notes
page at the end of this module.

7. What is your primary takeaway from The Foundation session?

8. Any other question(s)?
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2023 Lone Star PETS

Icebreaker and Midway Review Questions:

lcebreaker:

Use an Icebreaker, with each participant sharing:

o

a. Name
b.

Role at PETS
Club

City

Most important characteristic for a Rotary leader

Desired individual takeaway from PETS

Midway Review:

1. What is your primary takeaway from PETS thus far?

2. Any other question(s) or comments?
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2023 Lone Star PETS

MODULE B-5

Re-Energizing My Rotary Club
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Lone Star P.E.T.S. 2023

PRESIDENTS — NOMINEE WORKBOOK
SATURDAY, FEBRUARY 25, 2023

MODULE B-5 RE-ENERGIZING MY ROTARY CLUB

GOAL:

Club leaders will have insight to assess and lead change in their
Rotary Club.

OBJECTIVES:

At the end of the session, club leaders will have learned and be able to:

1. Recognize the club President-Elect’s role in helping lead changes to be a vibrant
club.

2. Diversify the club format.

3. Diversify club membership.

REFERENCE MATERIALS:

Be a Vibrant Club

Flexible Options for Clubs, PN Workbook page 170

Club Models, PN Workbook page 175

Leading Meaningful Change, PN Workbook page 177

A Model for Change Planning, PN Workbook page 178

Rotary Diversity, Equity, and Inclusion Policy, PN Workbook page 180
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2023 Lone Star PETS

Module B-5: Re-energizing My Rotary Club

Breakout Discussion Questions:

1.

Refer to Leading Meaningful Change (p. 177) and A Model for
Change Planning (p. 178) in PN Workbook. As President-Elect, list
3 critical areas and an action step for change needed in your club.

Diversity the club format. Refer to Be a Vibrant Club, Club
Flexibility (p. 170), and Club Models (p. 175) in the PN Workbook.
Why is diversifying club format important?

What specific ways has your club diversified?

How might you use new Rotary flexible options to increase
diversity and variety in club meetings?

How would you engage your leadership team to explore flexible
club options?

Diversify club membership. Refer to Rotary Diversity, Equity, and
Inclusion policy (p. 180), Diversifying Your Club (p. 222), and
diversity and classification assessment tools in PN Workbook.
Why are member diversity and inclusion important?

How can you involve your leadership team in evaluating need for
diversity in your club?

What groups in your community are lacking from your club?
What ways can your club use to diversify membership?

What new membership types might your club consider?

Give participants a few minutes to write action ideas on the Notes
page at the end of this module.

. What is your primary takeaway from the Diversity session?

Any other question(s)?
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MODULE B-6

Increasing Humanitarian Service
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Lone Star P.E.T.S. 2023

PRESIDENTS — NOMINEE WORKBOOK

SATURDAY, FEBRUARY 25, 2023

MODULE B-6 INCREASING HUMANITARIAN SERVICE

GOAL:

Club leaders will learn skills to guide members to plan,
implement, and evaluate effective service projects.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:
1. Discuss how service projects can impact retention of Rotary Club members.

2. ldentify community needs of local agencies and organization using community
assessment tools.

3. Identify how to evaluate a service project to determine its success and whether to
continue the project in the future.

REFERENCE MATERIALS:

Community Assessment Tools, PN Workbook page 185

Conducting Service Projects, PN Workbook page 206

What Makes a Service Project Effective?, PN Workbook page 208

Get Hands On! Service Project Evaluation Survey, PN Workbook page 215
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2023 Lone Star PETS

Module B-6: Increasing Humanitarian Service

Breakout Discussion Questions:

1. What is the value of service projects to a club.?
What are good service project ideas?
What types of impact do service project have in the club
and community?

2. Why are community assessments important?
What is good methodology of a successful community
assessment? See Community Assessment Tools on p.
185 of the PN Workbook.
What are the characteristics of community organizations
that make good project partners?

3. What are warning signs of a service project that needs to
be evaluated?
What are some valid reasons to discontinue a service
project?

4. Give participants a few minutes to write action ideas on
the Notes page at the end of this module.

5. What is your primary takeaway from the Service session?

6. Any other question(s)?
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MODULE B-7

Attracting Members
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Lone Star P.E.T.S. 2023

PRESIDENTS — NOMINEE WORKBOOK

SATURDAY, FEBRUARY 25, 2023

MODULE B-7 ATTRACTING MEMBERS

GOAL:

Club leaders will develop innovative strategies to attract new
members.

OBJECTIVES:

At the end of the session, club leaders will have learned and be able to:

1. Use the membership assessment tools, discussed earlier, to attract new members.
2. Outline ways to include non-Rotarians in club projects and meetings.

3. Identify prospective groups and individuals in the community with interest in connecting
with a Rotary Club.

REFERENCE MATERIAL:

Finding New Club Members, PN Workbook page 218

Identifying Prospective Members Worksheet, PN Workbook page 220
Diversifying Your Club, PN Workbook page 222

Representing Your Community’s Professions, PN Workbook page 225
Occupation and Professional Expertise Survey, PN Workbook page227
Classification Audit, PN Workbook page 228

Classification Worksheet, PN Workbook page 229

Action Plan, PN Workbook page 230
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2023 Lone Star PETS

Module B-7: Attracting Members
Breakout Discussion Questions:

1. How can you use the membership assessment tools,
discussed earlier, to attract new members?

2. Outline ways to include non-Rotarians in club projects and
meetings.
See handout Finding New Club Members on p. 218 of PN
Workbook.

3. Discuss the type of groups your club works with on service
or fundraising projects.
How can your relationships with the groups lead to attracting
new members?
Identify prospective groups and individuals in your
community with interest in connecting with your Rotary Club.

4. Give participants a few minutes to write action ideas on the
Notes page at the end of this module.

5. What is your primary takeaway from Attracting Members
session?

6. Any other question(s)?
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MODULE C-8

Engaging and Retaining Members
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Lone Star P.E.T.S. 2023

PRESIDENTS — NOMINEE WORKBOOK

SATURDAY, FEBRUARY 25, 2023

MODULE C-8 ENGAGING AND RETAINING MEMBERS

GOAL:

Club leaders will design a strategy to engage and retain
members in activities including training and development.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:
1. Use membership assessment tools discussed earlier to engage and retain members.

2. ldentify how key benefits of attending District events and seminars impact membership
engagement and retention.

3. Explain the value of a comprehensive membership engagement and retention strategy
for their Rotary Club.

REFERENCE MATERIAL:

Member Satisfaction Survey, PN Workbook page 234
Improving Your Member Retention, PN Workbook page 238
Understanding Why Members Leave, PN Workbook page 245
Exit Survey, PN Workbook page 247
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2023 Lone Star PETS

Module C-8: Engaging and Retaining Members

Breakout Discussion Questions:

1.

Refer to C-8 Module, Finding New Club Members (p. 218), Diversifying
Your Club (p. 222), and Representing Your Community’s Professions (p.
225) in the PN Workbook.

How can you use membership assessment tools discussed earlier
to engage and retain membership?

|dentify how key benefits of attending District events and seminars impact
membership retention.

How can having your club members attend the events assist in engaging
and retaining your members?

In what ways can a President-Elect effectively promote District events?
How can members who attend District events and seminars be engaged in
club activities so their experience at the event helps the club as a whole?

. Outline steps to design a comprehensive membership engagement and

retention strategy for the Rotary Club. See Improving Your Member
Retention, Rotary Research on p. 238 in PN Workbook.

Discuss issues for time categories of when club members leave a club.
Develop 3 action steps with other information to fill in the Improving Your
Member Retention chart in the PN Workbook.

Encourage use of the exit survey (p. 247) in Understanding Why
Members Leave (p. 245) in PN Workbook.

Give participants a few minutes to write action ideas on the Notes page
at the end of this module.

. What is your primary takeaway from Attracting Members session?

. Any other question(s)?
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MODULE C-9

Promoting Rotary
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Lone Star P.E.T.S. 2023

PRESIDENTS — NOMINEE WORKBOOK
SATURDAY, FEBRUARY 25, 2023

MODULE C-9 PROMOTING ROTARY

GOAL:

Club leaders review and plan activities to enhance public and
club awareness of Rotary’s impact.

OBJECTIVES:

At the end of the session, club leaders will have learned and be able to:

1. Identify the roles of club President-Elect, public image committee, and individual
Rotarians in enhancing the local image of Rotary.

2. ldentify public image purposes, best practices, and impacts of your Rotary Club.

3. Evaluate public image strategies, talking points, and your 30-second Rotary impact
speech.

REFERENCE MATERIALS:

Connect for Good, PN Workbook page 254

Key Points for Talking About Rotary, PN Workbook page 266

Strategies for Promoting Your Club, PN Workbook page 270

Rotary Public Relations Guide, PN Workbook page 273

Club, District, and Zone Websites, PN Workbook page 285

Quick Start Guide for Club Social Media Pages, PN Workbook page 286
Speaking Engagements, PN Workbook page 297

Your Logos at a Glance, PN Workbook page 298
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2023 Lone Star PETS

Module C-9: Promoting Rotary (90 minutes)

Breakout Discussion Questions:

1.

10.

Identify the roles of club President-Elect, public image committee,
and individual Rotarians in creating a successful public image
campaign to enhance the local image of your Rotary Club. How
can the club President-Elect help engage members to create a
public image campaign?

What are methodologies/tools/elements of a public image campaign?

Identify public image purposes, best practices, and impacts of
your Rotary Club. What public image practices most promoted
Rotary in your club and community?

Create a short advertisement for your club to promote Rotary.

Evaluate public image strategies, talking points, and your 30-second
Rotary impact speech.

. What are your own public image best practices?

. What is your own 30-second Rotary impact story?

Give participants a few minutes to write action ideas on the Notes
page at the end of this module.

What is your primary takeaway from the Promoting Rotary session?

Any other question(s)?
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MODULE C-10

Final Takeaway:
Your PETS Experience
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Lone Star P.E.T.S. 2023

PRESIDENTS - ELECT / PRESIDENTS — NOMINEE WORKBOOK

SATURDAY, FEBRUARY 25, 2023

MODULE C-10 FINAL TAKEAWAY: YOUR PETS EXPERIENCE

GOAL:

Club leaders will develop leadership skills, build relationships
and engagement practices to create a vibrant Rotary Club.

OBJECTIVES:
At the end of the session, club leaders will have learned and be able to:

1. Explain the values of tradition, continuity, and change related to leadership in a
Rotary Club.

2. Identify ways a club President-Elect can build relationships with other club
members to develop a vibrant club leadership team.

3. Identify ways to engage their leadership team to plan needed change to
maintain a vibrant Rotary Club.
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2023 Lone Star PETS

Final Takeaway: Your PETS
Experience: All Modules

Following the conclusion of all PETS sessions, answer the questions
as you continue to plan an impactful year as Club President-Elect.

Discussion Questions:

Takeaways for Your Club:

1. List three takeaway strategies for your Club.
a.
b.

C.

2. Which strategy is most critical for vibrancy of your Club?

Takeaways for Yourself:

3. List three takeaway strategies for yourself.
a.

b.
C.

4. Which strategy is most critical to your vibrancy as Club President-
Elect?

Most Impactful Takeway:
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SUPPLEMENTAL RESOURCES

MODULE A-1

Becoming a Vibrant Club Leader
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CREATING YOUR

CLUB LEADERSHIP PLAN

Use this worksheet to start developing a plan that works
for your club. Add strategies to meet your club’s needs.

Rotary Club of Rotary Year
A Our club has a strategic plan that Our Chéb has 1
reflects what we want our club to be ent?rg 1It{s :.Emnua
like in three to five years goals 1n rotary
y Club Central
A Our club is engaging. We use the .
following meeting formats: N Our club ‘has.a 1
A Traditional meetings: /month communication plan
A Online meetings: /month for members_ and for
N Service meetings: /month Ehe commun}ty:
N Social events: /month n We use social
A Other: media tools
A Other: like Facebook
' A Our club website is active and current
A Our club ensures continuity: g gg}lg
N Members prepare for leadership R Other:

positions
n Past, present, and future leaders
participate in making decisions

N Our club has fun social activities
planned for the year:

i Networking and socializing events
i Events that welcome families

N Our club has a comprehensive
training plan that includes:

A District conference

District membership seminar

District public image seminar

District Rotary Foundation seminar

New member orientation

Online courses on the Learning

Center

f  Club Officers Basics course

N Membership online course

N Presidents-Elect training seminar

i 5 e & Jn & P & Sl & s
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i

Our club’s bylaws are current and
reflect our structure and practices

A Our club has
strategies for keeping
all members active in
the club:

Members are involved in projects
New members are assigned mentors

S

A Our club has
committees that
support our
needs:

Administration
Membership
Public relations
Rotary Foundation
Service

Other:

Other:

Other:

s & S & Jn & Jiun & S & s & S & i 5



Rotary Newsletters

Newsletters help you stay current on topics of interest. Anyone can
subscribe once they create an account and signiin.

End Polio Now - An update about Rotary’s polio eradication efforts that
includes inspiring stories and the latest statistics.

Giving & Grants - Information to help you support Rotary's work through
contributions and grant-funded activities.

Membership Minute - Rotary stories and the latest membership
development ideas, strategies, and resources.

Peace in Action - A forum for the Rotary Peace Centers community.

Rotary Convention - News, updates, and deadline information about
Rotary's annual convention.

Rotary Leader - Practical information to help club and district leaders
achieve success.

Rotary Service - Information to help Rotary members plan effective and
inspired service projects.

Rotary Weekly - An update on news and information for Rotary
members, as well as developments from around the Rotary world.

Rotary Youth Exchange - Information and updates on current Youth
Exchange events and resources.

The Rotarian Newsletter - Highlights from this month's issue of The
Rotarian magazine.

Training Talk - The latest RI training news, including RI mailings, RI Board
decisions that affect training, and training tips.

Vocational Service - News and resources related to vocational service.

Young Leaders in Action - News and developments about Rotary's youth
and young adult programs: Interact, Rotaract, and RYLA.
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ROTARY TRAINING EVENTS

ROLE-BASED TRAINING EVENTS
CONVENED BY THE GOVERNOR-

ELECT

TRAINING EVENT
AND TIME OF YEAR

District Team
Training Seminar

February

Presidents-elect
Training Seminar
(PETS)

February or March

District Training
Assembly

March, April, or May
(after PETS)

Assistant governors and
district committee leaders
learn about their roles and
set goals with the district
leadership team.

Club presidents-elect learn
about their role, and work
with assistant governors to
set goals.

Club presidents-elect
develop leadership skills;
other incoming club leaders
learn about their roles;
together, club leaders set
goals.

48

District training
committee

District training
committee

District training
committee

Trainers

Assistant governors

Committees

Trainers

Presidents

Trainers
Presidents
Secretaries
Treasurers

Committees


https://www.rotary.org/myrotary/en/document/district-team-training-seminar-leaders%E2%80%99-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/121/assistant-governor-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/150/district-committee-basics
https://www.rotary.org/myrotary/en/document/presidents-elect-training-seminar-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/2/club-president-basics
https://www.rotary.org/myrotary/en/document/district-training-assembly-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/2/club-president-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/6/club-secretary-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/7/club-treasurer-basics
https://my.rotary.org/en/club-committee

TOPIC-BASED TRAINING EVENTS
CONVENED BY THE GOVERNOR

TRAINING EVENT

AND TIME OF YEAR

Rotaryi:

District Vibrant Club  Club presidents, club District Rotary Trainers
Workshop membership committee Foundation committee
. - chairs, club Rotary - .
Determined by district Foundation committee D1str1§t membership
chairs, and interested el sz
Rotarians learn how District public image
membership, the Foundation, committee
and public image work L. .
together to help fulfill District training
Rotary’s Action Plan. committee
Grant Management Club presidents-elect District Rotary Trainers
Seminar (or appointees) learn how Foundation committee (for in-person
Determined by district to manage Rotary grants. District training seminars)
committee Trainers
(for online
seminars)

Rotaract Club Officer
Training

Any time after club open
elections and before
30 June

Incoming Rotaract club
leaders, Rotaractors, and
interested Rotarians and
non-Rotarians learn about
Rotaract.
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District Rotaract
representative

Participants

Trainers

Participants


https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/865/test-district-vibrant-club-workshop-leaderrsquos-guide
https://www.rotary.org/myrotary/en/document/grant-management-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/101/GrantManagementSeminar
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/101/GrantManagementSeminar
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/580/get-ready-district-rotaract-committee
https://my.rotary.org/document/rotaract-handbook
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CITATION GOALS

AND INSTRUCTIONS

To be eligible for the Rotary Citation, clubs need to begin the year as active clubs in good
standing — or having paid each invoice balance in full upon receipt. To verify that your
club is in good standing, check your daily club balance report under Club Administration
> Club Finances. You should have an outstanding balance of $0.00. Invoices are due
when they are posted, in mid-January and mid-July.

Rotary club leaders can go into Rotary Club Central and select at least 13 out of 25 goals they
wish to apply toward citation achievement. This flexibility allows clubs to choose the goals that
are most relevant and achievable. In addition, many goals will be self-reported by marking
“achieved” in Rotary Club Central.

To achieve the citation:
¢ Go to Rotary Club Central
e Review the 25 available goals

e Select at least 13 goals (or more than 50% of the available goals)

e Achieve those goals

e Report achievement in Rotary Club Central

Once you are in Rotary Club Central, navigate to the Goal Center, select the year, and click on
the All tab to see the goals.

Goal

Goal Detail

Club membership

How many total members does your club want by the end of the Rotary year?

Service participation

How many members will participate in club service activities during the
Rotary year?

New member How many members will sponsor a new club member during the Rotary
sponsorship year?

Rotary Action Group How many club members will be members of at least one Rotarian Action
participation Group (RAG) during the Rotary year?

Leadership development | How many members will participate in leadership development programs or
participation activities during the Rotary year?

District conference How many members will attend your district conference?

attendance

Rotary Fellowship How many club members will be members of a Rotary Fellowship during the
participation Rotary year?

District training How many of your club's committee chairs will attend the district training
participation assembly?

Annual Fund How much money will be contributed to The Rotary Foundation Annual
contributions Fund by your club and its members during the Rotary year?
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CITATION GOALS

AND INSTRUCTIONS

Goal Goal Detail
PolioPlus Fund How much money will be contributed to The Rotary Foundation PolioPlus
contributions Fund by your club and its members during the Rotary year?
Maior eift How many single outright donations of US$10,000 or more will be made by
ajor glits individuals associated with your club during the Rotary year?
B t Societ How many individuals or couples will inform The Rotary Foundation of
equﬁs oclety their plans to leave US$10,000 or more to The Rotary Foundation through
MEMmDbErs their estate?
How many individuals or couples will inform The Rotary Foundation of
Benefactors their estate plans to include the Endowment Fund as a beneficiary or will

make an outright gift of US$1,000 or more to the Endowment Fund?

Service projects

How many service projects will your club complete during the Rotary year?

Rotaract clubs

How many new and existing Rotaract clubs will your club sponsor during
the Rotary year?

Interact clubs

How many new and existing Interact clubs will your club sponsor during the
Rotary year?

Inbound Youth How many Rotary Youth Exchange students will your club host during the
Exchange students Rotary year?
Outbound Youth How many Rotary Youth Exchange students will your club sponsor during
Exchange students | the Rotary year?

C How many individuals will your club sponsor to participate in Rotary Youth
RYLA participation Leadership Awards (RYLA) events during the Rotary year?
Strategic plan Does your club have an up-to-date strategic plan?

Online presence

Does your club's online presence accurately reflect its current activities?

Social activities

How many social activities will your club hold outside of regular meetings
during the Rotary year?

Update website and
social media

During the Rotary year, how many times per month will your club's
website or social media accounts be updated?

Media stories about
club projects

How many media stories will cover your club's projects during the Rotary
year?

Use of official
Rotary promotional
materials

Did your club use Rotary International's advertising and public service
materials, such as broadcast videos, print ads, and other official materials
available in the Brand Center, to promote Rotary in your community during
the Rotary year?
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HOW TO ACCESS

ROTARY CLUB CENTRAL

Go to My Rotary and select
. Sign In or Register. Or go - OIN  GIVE
to rotary.org/clubcentral
to reach the site directly.
You’ll be prompted to
‘ create an account if you
haven’t already.

Maember Canter

SAGN IN TO MY ROTARY

WY CRLATL AN ALCOMNTY

SIEN N AL ¢ REGISTER FOR AN ACCOUNT

Forgut smadl?

Select Member
Center.

PASLROSRD *

@ sevamars wi

SoNw
JOIN US! ROTARY GLOBAL REWARDS INTERNATIONAL
CONVENTION
Tell ua gted (n Rotary and Explore oar member benefit program for

we disconnts oo travel, botels, diasng sad

eaietialinroent

Select Rotary  ZH
Club Central.

Plan now 10 attend Rotary's biggest evesd of
the year. [1s your chance 10 consect withk

o“l'"e 'OO'.S memisers from sround the world

Rotary Club Contral

Refer a potential member and we Il help

connest them (o the right club. Oul RICASTER
Brand Center

carrent members can refer aew members

To refec someone to yous own clob, contact Rotary Showcare

your cheb secretary Rotary Mees ———— -

Loarmng Conter
BEFER A MEMBER

THE ROTARIAN
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STRATEGIC
PLANNING
GUIDE




Together, we see a world where people unite and take action to create
lasting change — across the globe, in our communities, and in ourselves.

ABOUT THIS GUIDE

Just as a map guides people from one location to their destination, a strategic plan that is rooted in action guides an
organization through achieving its goals and, ultimately, fulfilling its strategic vision. Strategic plans are important for Rotary
and Rotaract clubs, too. Our survey results have shown us that clubs that develop and follow a strategic plan are stronger than
clubs that don’t because they have more satisfied members who view their clubs and Rotary more positively overall.

Use this Strategic Planning Guide to help you set long-term priorities as well as annual goals that support your club’s strategic

vision. This guide is designed for Rotary and Rotaract clubs, but districts may also find it useful.

STRATEGIC PLANNING PROCESS OVERVIEW

= |dentify strategic issues to
address

= Determine club’s strengths
and weaknesses

* Assess member satisfaction
and needs

* |dentify opportunities and
challenges in the community

e List five to seven
characteristics you want
your club to have

* Create a vision statement

= Set strategic priorities
= Set annual goals

e List the activities, timeline,
and resources you'll need

= Monitor progress toward
your annual goals

= If you missed your targets,
determine why

= Adjust your action plans




GETTINGSTARTED

= Assemble a strategic planning team made up of past,
present, and incoming club leaders to develop the plan
and make sure it’s helping your club achieve its goals.

= Ask a non-Rotarian/Rotaractor or a club member that
is not in a leadership position to facilitate strategic
planning meetings.

= Get a variety of perspectives by involving club members
who have diverse backgrounds and experiences.

= Make sure your club’s vision reflects Rotary’s official
strategic vision.

= Align your club’s goals to reflect those of your district
and Rotary’s strategic plan.

PHASE | — DETERMINE YOUR STATUS: HOW IS OUR CLUB DOING NOW!

Before you set your club’s long-term goals, it’s important to:

 Determine your club’s strengths and weaknesses by gathering comments from members

= |dentify opportunities and challenges in the community by meeting with other community leaders

IDENTIFY STRATEGIC ISSUES

What are the critical issues or concerns that your club wants to address? Strategic issues are

TIP

those critical unknowns that are driving you to embark on a strategic planning process. These Reviewing your club’s
are issues that are looking for a solution or decision. Think about what issues you want to past strategic plans and

address with this strategic plan.

Potential questions to ask your members:

* How will we increase our membership and engage members in our club?

= How can we attract a diverse group of members!?

using the
can help
give you direction.

* How can we include more community members in our club activities?

IRATEGICTISSUES




STRENGTHSAND WEAKNESSES

List what your club does well and what your club could improve.

STRENGTHS
Use the member
satisfaction survey in
WEAKNESSES
to get your

members’ insight and
help you identify your
club’s strengths and

weaknesses.

IDENTIFY OPPORTUNITIESAND CHALLENGES INTHECOMMUNITY

List the opportunities in your community that your club can act on. Maybe it’s finding more members from a growing
demographic group. Or mentoring entrepreneurs to help them develop their businesses. Also list the challenges in your
community that your club can help address, such as unemployment or quality of education.

OPPORTUNITIES

CHALLENGES




PHASE 2 — DEVELOP A VISION: WHAT DO WEWANT OUR CLUB TO BE LIKE?

CLUBCHARACTERISTICS

Rotary’s vision statement asks us to “unite and take action to create lasting change.” List five to seven characteristics you
want your club to have within three to five years that will help realize that vision, e.g. fun, service-oriented, innovative,
representative of the community, etc.

CHARACTERISTICS

VISIONSTATEMENT

A vision statement defines your desired future and provides direction for what you want TI P

your club to be. Write a one-sentence vision statement with your strategic planning team

using the list of club characteristics as a reference. Your vision statement

Potential questions to consider: el el i

members. One example

* What will our club look like in three to five years? " S
could be: “Our vision is to

* How will we know we’ve succeeded? be recognized as the service

* What do we want to achieve! club that supports youth in
our community.”

VISIONSTATEMENT




PHASE 3 — MAKE A PLAN: HOW CAN WE ACHIEVE OUR VISION?

STRATEGICPRIORITIES

Your strategic priorities should help you achieve

your vision. These priorities answer the question,
“How will we succeed?” Develop your most important
strategic priorities — those that will have the biggest
impact as your club works toward its vision.

STRATEGICPRIORITIES

Consider the following when you develop strategic
priorities:

= The Rotary vision statement and strategic plan
* Your club’s strengths and weaknesses

* Your district’s goals

* Your community’s opportunities and challenges

* Your club members’ opinions

* What you can achieve in three to five years

ANNUALGOALS

When you have set your strategic priorities, you can develop yearly goals that support them. TI P

Write down your strategic priorities. Then list your annual goals, along with the actions you'll
take, the resources you'll need, and who will lead the effort to meet each goal. Set a timeline for
each. Rotary Club Central can also assist you in setting goals and tracking achievements.

Effective goals clearly

state what, when, how,
and who. They are also

measurable.




STRATEGICPRIORITY 1:

ANNUAL GOALS ACTIONS RESOURCES NEEDED MEMBER ASSIGNED TIMELINE

STRATEGICPRIORITY 2:

ANNUAL GOALS ACTIONS RESOURCES NEEDED MEMBER ASSIGNED TIMELINE

STRATEGICPRIORITY 3:

ANNUAL GOALS ACTIONS RESOURCES NEEDED MEMBER ASSIGNED TIMELINE

STRATEGICPRIORITY 4:

ANNUAL GOALS ACTIONS RESOURCES NEEDED MEMBER ASSIGNED TIMELINE




PHASE 4 — TRACK PROGRESS: HOW CLOSE ARE WE TO OUR GOALS!

MONITORPROGRESS

You'll need to track progress toward your annual goals with your strategic planning team and TI P
suggest changes to action plans if needed. You may want to try a new approach or allocate
more resources to your goals.

Consider the following when monitoring progress: can assist you in
tracking progress
* How often should we measure progress toward our goals? toward your goals.

= How should we communicate our progress to club members?

* Who should approve changes to action plans or annual goals?

GOAL PROGRESSREVIEW PLAN

REVIEWAND ADJUST

As you review the progress you've made, list your goals, including any goals that were not met and the reasons why.
Determine what adjustments or actions should be taken to achieve those unmet goals.

Consider the following when identifying and listing your missed targets:
* What goals were met?
* What goals were not met!

= What are the top reasons we fell short of those goals?

* What adjustments need to be made to help us achieve those goals?




STRATEGICPRIORITY 1:

ANNUAL GOALS MET OR UNMET REASONS FOR UNMET GOALS ADJUSTMENTS TO ACTION PLAN

STRATEGICPRIORITY 2:

ANNUAL GOALS MET OR UNMET REASONS FOR UNMET GOALS ADJUSTMENTS TO ACTION PLAN

STRATEGICPRIORITY 3:

ANNUAL GOALS MET OR UNMET REASONS FOR UNMET GOALS ADJUSTMENTS TO ACTION PLAN

STRATEGICPRIORITY 4:

ANNUAL GOALS MET OR UNMET REASONS FOR UNMET GOALS ADJUSTMENTS TO ACTION PLAN




challenge. The time is right to move toward realizing a new vision that brings more
people together, increases our impact, and creates lasting change around the world.

To achieve the vision of Rotary International and The Rotary Foundation, we have
set four priorities that will direct our work over the next five years.

ROTARY’S STRATEGIC PRIORITIES AND OBJECTIVES

INCREASE
OUR IMPACT

* Eradicate polio and
leverage the legacy

= Focus our programs
and offerings

= Improve our ability
to achieve and
measure impact

EXPAND OUR
REACH

= Grow and diversify
our membership and
participation

* Create new channels
into Rotary

* Increase Rotary’s
openness and appeal

* Build awareness of our
impact and brand

ROTARY’S VISION STATEMENT

TOG ETH E R WE SEE A WORLD
WHERE PEO PLE UNITE AND TAKE ACTION
10 CREATE wastine
C HAN G E ACROSS THE GLOBE

IN OUR COMMUNITIES AND IN OURSELVES

As we stand on the cusp of eliminating polio, we find ourselves poised for our next

ENHANCE
PARTICIPANT
ENGAGEMENT

= Support clubs to better engage
their members

* Develop a participant-centered
approach to deliver value

= Offer new opportunities
for personal and professional
connection

* Provide leadership
development and skills training
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INCREASE OUR
ABILITY TO ADAPT

* Build a culture of
research, innovation, and
willingness to take risks

» Streamline governance,
structure, and processes

= Review governance
to foster more diverse
perspectives in
decision-making



ROTARY’S CORE VALUES

The world today is not the same as it was when Rotary was founded in 1905.
Demographics have shifted, the pace of change has accelerated, and technology

has created new opportunities for connection and service. What hasn’t changed is
a need for the values that define Rotary:

FELLOWSHIP

INTEGRITY
DIVERSITY

SERVICE
LEADERSHIP

By honoring our past and embracing our future, we can evolve and keep Rotary
not only relevant, but thriving.

Rotary {52 f <)

rotary.org/strategicplan
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ROTARY'S ACTION PLAN

WHAT CLUBS CAN DO

Rotary’s Action Plan builds on our past successes and sets our future direction to
ensure that we continue to grow, unite people, and make a lasting impact.

We encourage all members to review the Action Plan, think about your own club
and district goals, and find meaningful ways to align those goals with our plan.
Have open and ongoing discussions in your club and throughout your district about
the new priorities and objectives, then use those talks to shape your own
strategies.

For each of the four priorities that will direct our work, we’ve listed ways you
can put that goal into practice. Think about how you can bring Rotary’s Action
Plan to life.
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INCREASE OUR IMPACT

DEVELOP A STRATEGY for educating members about the importance of
impactful service projects. Research shows that measurable, data-driven
results offer proof of the impactful service that is attractive to the next
generation of leaders.

CONDUCT A COMMUNITY ASSESSMENT to determine which issues
are top concerns in the area. Learn about needs and strengths and
identify the key decision-makers. Try conducting evaluations both before
and after you implement projects to get a better sense of where and
how you can create measurable, lasting change that truly helps the
communities you serve.

FOCUS YOUR EFFORTS. Review your club’s activities and determine
which ones can be streamlined or eliminated so your club can spend
more time on activities that make a real impact.

ENCOURAGE YOUR CLUB OR DISTRICT TO CELEBRATE THE
LONG-TERM SUCCESSES of service and program offerings, but

to be open to new projects or opportunities to prove that your club
or district’s impact has only begun. Apply for a global or district grant
to fund a project that will have sustainable, measurable outcomes.

66

EXPAND OUR REACH

SET A GOAL to collaborate with new groups in your community, either
through service projects or social events, to introduce more people to
Rotary. As our vision statement says, we want to unite people — not just
Rotarians — to create lasting change.

USE ROTARY'S MEMBERSHIP TOOLS and resources to assess your
club and learn how to make it more diverse, open, and attractive to
everyone in your community.

Districts should CONSIDER FORMING NEW CLUBS. Take advantage of
our flexible club models to create clubs that are welcoming to people with
diverse interests, backgrounds, and needs. As always, these new clubs
should embrace our core values and deliver value to members.

BE SURE TO TELL COMPELLING STORIES about how your club or
district is making a difference. Use the People of Action materials and

other resources in the Brand Center to learn how to show your club

or district’s impact through the media, on social media, and in the
community. Strengthening your public image can help you attract like-
minded people to your club, form new partnerships for service, and build a
stronger and more diverse network of collaborators.




ENHANCE PARTICIPANT ENGAGEMENT INCREASE OUR ABILITY TO ADAPT

FOCUS NOT ONLY ON GAINING NEW MEMBERS BUT ALSO ON HOLD INNOVATION FORUMS AND BRAINSTORMING SESSIONS
DELIVERING VALUE — both personal and professional — to current with club members and other participants to gather ideas for activities
members. Hold a brainstorming session or use a survey to ask members and service projects in the community. Contact other organizations or
what’s important to them in their club experience and how they want to clubs that have a strong record of innovation or reinvention and look
grow and develop through Rotary. for ways to apply what they did to your own club.
Consider everyone who encounters Rotary a participant. Invite them to SET ASIDE A SMALL FUND to try new ideas. Expand initiatives that

-+ OFFER NEW IDEAS AND SHARE THEIR THOUGHTS. Encourage them succeed and document what you learn from those that don’t.
to stay involved (whether or not they join the club) so they feel valued

y and are inspired to support Rotary activities. REVIEW YOUR CLUB ROLES, PROCESSES, AND TASKS and look for

ways to be more efficient — whether it’s by reducing, combining, or

USE OUR CURRICULUM in the Learning Center, to develop leadership eliminating responsibilities or using different technology.

and other skills in members and participants.
ESTABLISH A CONTINUITY PLAN. Encourage club presidents, district
governors, and other officers to work with the incoming leaders chosen
for the next few years so that their efforts will be cohesive and all will
be invested in a joint success.

EXPLORE ROTARY’S ACTION PLAN:

rotary.org/actionplan
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CONNECT WITHA
ROTARY CLUB
TODAY

Rotary members join clubs by invitation. Let us help
you connect with a club that may be right for you.
With 35,000 clubs around the world, and others that
meet online, Rotary makes it easy to get involved and
start making a difference today.

Be a part of the Rotary difference. Bring your passion,
your perspective, and your purpose to Rotary.

To connect with a club in your area and learn
more, visit us at www.rotary.org/join.

l"““v

Rotary iZi<:

¥ 0000

IMPACT BEGINS

.« THE

ROTARY

DIFFERENCE

Rotary is more than a service
organization that’s making a
difference in your community.
We’re an international membership
organization made up of people
who share a passion for and
commitment to enhancing
communities and improving lives
across the world. The difference
we make starts with our members.



http://www.rotary.org/join

With more than 1.2 million members in clubs

in almost every country, we are improving
communities around the globe. As a member

of Rotary, you’ll have opportunities to change lives
locally and to connect with other clubs to work on
international projects that address today’s most
pressing humanitarian challenges, including
fighting disease, providing clean water, supporting
education, and promoting peace.

HE WORLD

Our largest and proudest effort to date is our
work to eradicate polio. We initiated the audacious
polio eradication campaign in 1979, by vaccinating
children in the Philippines. With the help of our
partners, we have since reduced polio cases
worldwide by 99.9 percent.

WE LEAD DIFFERENTLY:

As Rotary members we hold ourselves to the highest ethical
standards. Community members, community leaders, and
other organizations seek us out because they know they can
trust us to be effective partners and deliver on our promises.

Center
an Avenue

60201-3698 USA CONNECT WITH US:

Lorg 001-NA—(316)

WE SEE DIFFERENTLY:

Weare problem solvers working together to achieve a
better world. Our members are deeply ingrained in the
communities in which they live and serve, affording them
insight into Jocal challenges and access to the leaders,
resources, and networking opportunities needed to strategize
and take action to make lasting change.

DIFFERENT?

WE THINK DIFFERENTLY:

Rotary clubs reflect the diversity of our communities and
the breadth of viewpoints that comes from our members’
varied professional and personal experiences. For more than
100 years, we have been applying different perspectives to
create innovative, sustainable solutions that address the
needs and challenges affecting our communities,

OUR ACTIONS MAKE A DIFFERENCE:

Harnessing our unique perspectives and ideas gives us
ashared purpose — one that compels us to take action.
Werollup our sleeves, leverage our personal relationships
with local partners and businesses, and apply our leadership
skills as a way to get the job done and bring to life the changes
we envision.
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IMPACT BEGINS
WITH OUR

The impact our members make takes shape at Rotary
club meetings and activities. These gatherings allow
you to join other passionate, visionary women and men
regularly to discuss and act upon community needs.
Rotary club meetings are also a place to strengthen
connections to friends and neighbors and form
meaningful relationships that last a lifetime.

And just as Rotary helps you invest in your community,
it gives you an opportunity to invest in yourself. Many
clubs offer continuous learning opportunities, with a
broad range of workshops, conferences, guest speakers,
and more — all aimed at helping you grow personally
and professionally.



http://www.rotary.org/

MEMBERSHIP RESOURCE GUIDE

EMILY STRENGTHEN YOUR
TUCKER MEMBERSHIP

+1-847-866-3258
. CLICK ON LINKS BELOW
Emily. Tucker@Rotary.

org Zones 25B and
w29 Central United '?‘SSESS
States, Texas, & Club Planning Assistant - Respond to questions about
part of Ontario, your club and get links to specific resources to
Canada address your club’s challenges.
As your Regional Membership Officer, Rotary Club Health Check - This resource helps
| can assist you in developing and club leaders pinpoint opportunities for growth
implementing membgrship ) and prescribes resources to help remedy problem
development strategies by helping -
you analyze and understand areas. Membership Assessment Tools - Learn how
membership data, create and deliver to evaluate and improve your membership
membership training sessions, and development plan with these tools, complete
discover relevant resources and tools with sample surveys and information on organizing

to meet your membership goals. Here " . .
are several key membership topics néw clubs, recruiting and retaining members.

that we can discuss to help you Diversifying Your Club (member diversity
strengthen membership in your zone, assessment)

district, or club: . Improving Your Member Retention (retention
° Attraction + recruitment

3 Engagement + retention assessn.'lent) .
o Club flexibility + development Enhancing_the Club Experience (member
; Diversity, equity, + inclusion satisfaction survey)

'm always happy to set up a call or Understanding Why Members Leave (exit survey)
video chat to brainstorm, answer

SRR il WELCOME

« Introducing New Members to Rotary - Utilize this guide
to develop a process for engaging new members from
the start by helping them get involved, connecting them
with a mentor, and by pacing the learning over time.
Rotary Basics - This comprehensive guide to all things
Rotary covers everything from how Rotary began to how
you can optimize your membership experience.
Connect for Good - This eight-page guide shows how to
get involved and connect with Rotary.
Kick-Start Your New Member Orientation - Are new
members leaving within a year or two? Learn how to
better connect with them and help them get involved
from the start.



mailto:Emily.Tucker@Rotary.org
mailto:Emily.Tucker@Rotary.org
https://rotary.qualtrics.com/jfe/form/SV_25IsWKcpQ03XRCC
https://my-cms.rotary.org/en/document/rotary-club-health-check
https://www.rotary.org/myrotary/en/document/club-assessment-tools
https://my-cms.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my-cms.rotary.org/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://my-cms.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my-cms.rotary.org/en/document/understanding-why-members-resign-exit-survey
https://my-cms.rotary.org/en/document/new-member-orientation-how-guide-clubs
https://my-cms.rotary.org/en/document/rotary-basics
https://my-cms.rotary.org/en/document/connect-good
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members%3Fr%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D76

i

MEMBERSHIP RESOURCE GUIDE

ATTRACT

Creating_a Positive Experience For Prospective Members - Find
tips and ideas for connecting with prospective members, and what
you can do to ensure they have a positive experience

Engaging Younger Professionals - This online toolkit can help
clubs connect with Younger Professionals by first understanding
them. Topics included are characteristics of your audience, your
club’s culture, ideas for outreach and engagement, and the long-
term benefits of becoming a Rotarian.

Strategies for Attracting New Members - Are guests of your club
not interested in joining? Learn how to improve the club experience
to make it attractive to visitors.

Connecting_with Prospective Members in_your Community -

Watch this webinar to view a demo of how to effectively use
Rotary’s membership leads platform to connect with prospective
members, and a Q&A with Rotary staff from the Membership
Development team.

Want to learn more?

For interactive learning, visit the membership
topic on the Learning Center.
Didn't find the resource you were looking for?
E-mail me at Emily.Tucker@rotary.org

ENGAGE

« Be A Vibrant Club - A quick guide for clubs with strategies for enhancing your club’s structure,
activities, and even culture.

* Best Practices for Engaging Members - Is your club losing more members than it’s
gaining? It’s time to get serious about engaging members.
Flexible Options for Clubs - Learn different ways clubs can implement flexible options to best
meet the needs of their members. This includes links to frequently asked questions,
governance documents, and start guides for alternative membership types, and flexible
meeting formats.



https://learn.rotary.org/members/learn/catalog/view/70
mailto:Emily.Tucker@rotary.org
https://my-cms.rotary.org/en/document/creating-positive-experience-prospective-members
https://www.rotary.org/en/engaging-younger-professionals-toolkit
https://www.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members%3Fr%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D95
https://vimeo.com/channels/rotarymembership/471435576
https://www.rotary.org/myrotary/en/document/556
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members%3Fr%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D94
https://vimeo.com/180066536
https://vimeo.com/180066536
https://vimeo.com/180066536
https://vimeo.com/180066536

November RMO
Membership Update

Growing Rotary Through Events | Sharing Your Stories | Club
Survey Results | Membership Leads Update | New Club
Development Update |

District Progress to Goal

Sy

s

LEVERAGING LOCAL EVENTS TO GROW
ROTARY

I'm happy to share a new toolkit: Leveraging L.ocal Events to Grow Rotary: A Membership and

Marketing Guide. This resource walks district leaders through a strategic plan to prepare clubs for

potential membership growth that comes with an increased interest in Rotary, particularly when
there is a large event in their area. District leaders will find tips for engaging a strong leadership
team, getting clubs ready, planning promotions, and learning about prospective members. Within

the guide there are links to several additional resources I wanted to highlight:

SHARING YOUR STORIES

(¢

People of action motivate and inspire others, giving them hope that the world can change for the better. Do

you know of clubs in your area that are exemplifying Rotary’s values? Share this form with them so they
can tell us how they are cultivating an environment of comfort and care for members and participants,
sharing their values with new audiences, creating new ways for people to experience the power of Rotary,

and/or proving we are an organization that's inclusive, engaging, compassionate, and ambitious.
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https://my-cms.rotary.org/en/document/leveraging-local-events-to-grow-rotary-membership-and-marketing-guide
https://my-cms.rotary.org/en/document/leveraging-local-events-to-grow-rotary-membership-and-marketing-guide
https://my-cms.rotary.org/en/document/leveraging-local-events-to-grow-rotary-membership-and-marketing-guide
https://rotary.qualtrics.com/jfe/form/SV_3P3DJCuhVVtPJYy

WE ASKED CLUBS: WHAT’S YOUR GREATEST MEMBERSHIP CHALLENGE?

Recently, the Membership Development team sent the Club Planning Assistant survey to
all club presidents and club membership chairs worldwide and asked them to share
their greatest membership challenges.

After identifying their top three issues, club leaders were then asked which of the four
options listed in the table below was their biggest challenge. Of the 4,316 clubs that
responded, 41% identified attracting new members as their biggest challenge, 42% said
engaging members and delivering value, 15% said making a meaningful difference in our
community, and 4% said that they have no issues and their club is thriving.

Based on their responses, club leaders received a customized report that recommended
specific resources and ideas to help them address their membership challenges. Take a look

at the chart below to view the responses from our zones.
**Please note, I am not able to split out the data by zone section, so Zone 25 includes both 25A and 25B.

Response Attracting Engaging Making a

Zone R Members New and meaningful
ate difference in our

None, Our Club

is
Delivering community

Zone 25 Members Value

11% of clubs

(Includes 30 58 10

responded
A and B)

8% of clubs

responded

Zone 29

So, what can we do to act on this data?

+ Assess Plans: Discuss the results with your district membership team. Do they confirm what
you already knew, or was something surprising? How do the overall results align with
membership strategies and goals for your district?

* Update Information: Modify upcoming or future membership presentations and meetings to
reflect the challenges that clubs in our zones identified.

* Reach Out to Club Leaders: Reach out to club leaders to determine how you can offer support
and assist in utilizing the resources, tools, or online courses available on My Rotary:

Want to connect more clubs in your region with customized resources? Share a link to the Club
Planning Assistant with your clubs.



https://my.rotary.org/en/learning-reference/learn-topic/membership
https://rotary.qualtrics.com/jfe/form/SV_0psymWP7iFWa6MK
https://rotary.qualtrics.com/jfe/form/SV_0psymWP7iFWa6MK

MEMBERSHIP LEADS REPORT

In the Prospective Member Progress Analysis report, you can view data on how your
district is managing prospective members who express interest in joining a Rotary

club through the Membership Leads platform in My Rotary.

You can view up to date information on what percentage of prospective members have or

have not been followed up on and how many prospective members have been admitted

to clubs.

NEW CLUB DEVELOPMENT PROGRESS

As you and other district leaders work to create new

Below are a couple highlights from the ., experiences that attract and engage members

November 2022 District Membership Progress to 5564 on their interests and needs, I'll share updates on

Goal report. recent new Rotary, Rotaract, and Rotary Satellite clubs.

Highest % of members under 40: District

Congratulations to the following clubs that have chartered
5840 in Zone 25B @ 7.87% District 5630 or been officially recognized since 1 July 2022!

in Zone 29 @ 11.18%

-lub of Changemakers, WI (D6250) riumsmmsm e msm
Olub of Tskas A & M University, TX (D5910)
f =20

' ..' Rotar)b
ikl I Exchap.'ﬁ; WI (12$220)

Rotary Satellite Club of Ending Forced Orga}l
Harvesting, KS (D5710) EELSS

B e
Rotary Club o Downtown Palestine TX(D5910)



https://my-cms.rotary.org/en/document/grow-your-club-using-membership-leads

REGIONAL HIGHLIGHT: CHICAGO CITYWIDE SERVICE

When it comes to caring for members, providing flexible and fun ways to engage, and making an

impact, the Rotary Club of Chicago Citywide Service is walking the walk. Since chartering in March of
2021, they've surveyed members twice and are constantly adapting to meet member needs and attract
prospective members with a variety of opportunities to participate. They are a service-focused passport
club that offers hybrid meetings on Sunday afternoons at Half Sour, a hip Jewish deli and bar, with
occasional meetings at a more upscale location — Cliff Dwellers. Plus, they do 2-3 service projects per
month all over Chicago depending on where there's a need. A few of their recent local projects include:

‘Working with Lasagna Love to provide meals to families

‘Baking holiday cookies with Little Brothers — Friends of the Elderly Chicago

‘Helping Chicago Furniture Bank to organize home furnishings for Chicagoans facing poverty
Their impact goes beyond Chicago though. They're currently coordinating a service project trip, open to

members and guests in Districts 6450 and 6440, to Southwest Uganda in February where they're partnering
with the Rotaract Club of Kampala South to complete a school building at the Nyakijumba Primary School
in Kabale, Uganda.

With 22 members, they have a service project committee of 5-6 members that takes project suggestions from

the club, aligns them with our 7 areas of focus, and (_emr\)owers'members tg take ownership of their project

d _t‘ '}- 23,

ideas. They even have a

member in Uganda who

own community.



https://www.facebook.com/rotarychicagocitywide

Rotary International Harassment Policy

What is harassment?

Rotary has a harassment policy to ensure that we provide a safe, fun, and inclusive
environment for all. It defines harassment as any conduct — verbal or physical — that
denigrates, insults, or offends a person or group based on characteristics that include age,
ethnicity, race, color, abilities, religion, socioeconomic status, culture, sex, sexual orientation,
and gender identity.
Harassment can take many forms. When a behavior becomes pervasive or extreme, it is
harassment. Here are some examples:
e Usinginsulting words, whether spoken or written, including in email or on social media
e Bullying, including verbal or physical threats or intimidation
e Makin g derogatory remarks on social media or in email
e Engagingin gossip, including insulting statements about people's private lives that could
damage their reputations
e Deliberately impeding a person's movements
e Asking questions or making comments about a person's sexual activity or experiences
e Making jokes or using derogatory language about someone's age, ethnicity, race, color,
abilities, religion, socioeconomic status, culture, sex, sexual orientation, or gender identity
e Making or threatening unwelcome physical contact, such as brushing against, embracing, or
pinching
e Making unsolicited comments about a person's attractiveness or appearance
e Leering or whistling
e Using, displaying, or sharing sexually suggestive or offensive words, objects, pictures,
articles, letters, emails, texts, or websites
e Making references to age, ethnicity, race, color, abilities, religion, socioeconomic status,
culture, sex, sexual orientation, or gender identity
It's important for all club and district leaders to take all allegations of harassment seriously and
address the situation.

Creating a harassment-free environment

Making sure that your club meetings and social events are free from harassment is something

everyone should be a part of. The introduction to this course and the section that defines

harassment discussed Rotary's commitment to preventing harassing behavior. District leaders,

including governors, assistant governors, and committee chairs, must work with their clubs to

maintain an environment that promotes safety, courtesy, dignity, and respect for all.

Here are some steps you can take to create a harassment-free atmosphere:

e Club leaders should discuss Rotary's policy on creating an environment free of harassment

(included in its entirety at the end of this course) at a club board meeting, and determine
how you want to talk about it with members.
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Talk about the policy at your club assembly. Before starting the discussion, set a list of rules
that everyone agrees on to guide what could be an uncomfortable discussion. Some
possible rules: talk about your own experiences and feelings, ask questions in a way to help
you understand, and have only one person speak at a time.

Club leaders should acknowledge any instances in the past that would have qualified as
harassment and make it clear that such behavior will not be accepted.

Club and district leaders should emphasize the message that Rotary will not tolerate
harassment.

Members should feel empowered to stand up to harassment when it's occurring and report
it to law enforcement officials or to club or district leaders if necessary.

Club leaders should tell members how club or district leaders will respond to reports of
harassment.

Reiterate that it is everyone's responsibility to create a harassment-free environment.

Rotary's founding ideal of bringing together leaders of different backgrounds in order to
improve their communities can be accomplished only in a safe, harassment-free environment.

What to do if you're harassed

If your safety is in doubt, contact local law enforcement
Tell someone on the club's board, a district leader, or a zone leader
Report the incident to Rotary International

o AtaRotary International-sponsored event like the International Assembly or the Rotary
International Convention should be reported to Rotary's general secretary.

o Any allegations of harassment by district governors, governors-elect, governors-
nominee, directors, or trustees must also be reported to the general secretary. Contact
your Club and District Support representative.

o Other incidents should be reported to your club, district, or zone leaders. If they do not
respond, notify your Club and District Support representative. They can contact the
district and zone leaders for further investigation and encourage them to help resolve
the issue.

As a reminder, any allegation of harassment involving our youth must be reported to Rotary
International at youthprotection@rotary.org within 72 hours.

How to handle reports of harassment

Allegations of harassment should be taken seriously every time.

Acknowledge every report with respect

Report the allegation to the appropriate person or committee

Review the complaint and determine who to interview

Conduct a thorough investigation

Write a summary of the incident including any action you recommend
Remove the accused person from youth activities

Terminate a person's club membership

Additional Resources:

The Rotary Learning Center- Preventing and Addressing Harassment
https://learn.rotary.org/members/learn/course/575/PreventingandAddressingHarassment

Rotary Code of Policies- Article 26.120. Harassment-free Environment


mailto:youthprotection@rotary.org

M
M
M
M
M

CLUB
HEALTH CHECK

Just as routine doctor’s visits help us identify health risks before they become serious, a club
health check can diagnose problem areas and prescribe remedies. This resource is intended to
help club leaders assess their clubs. In using it, you’re taking a step to maintain your club’s
health and preserve its value for members and the community. Mark the boxes next to the
statements you consider to be true, based on the past 12 months. Then discuss the results
with your fellow club officers. If you left more than five of the boxes in any section blank, that
area should be addressed. Act on the suggested remedies for any problem areas you’ve
identified.
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YOUR CLUB EXPERIENCE

Members who have a positive club experience are more likely to stay. In turn, they create a positive experience for others,
because their enthusiasm is contagious. If your club’s members genuinely enjoy being a part of the club, you’re on the
right path. Your experience includes not just your club meetings and other activities, but also the connections you’ve made
and your pride in Rotary’s work.

! Ilook forward to attending club meetings and other club activities.

! Ourclub meeting programs are relevant, interesting, and varied.
We have a greeter or greeters who welcome members and visitors to meetings.
Our meetings are organized and are run professionally.

O
O
O
| Members make an effort to meet and talk with different people at each meeting.
] Pve made several new friends in the club.

O

Our club tries new things (activities, meeting practices and formats, service, socials, etc.) to enrich members’
experience.

J:j We are inclusive in who we invite to our club, how we welcome guests, the topics we discuss, and the service we
focus on.

| Members other than club leaders participate in Rotary events at the district or international level.

"1 Most members are aware of Rotary’s Avenues of Service and areas of focus, take part in projects, and feel proud to be
a part of the club.

We raise funds in a way that allows members to contribute what they wish.

O
we recognize members’ service, engagement, and donations by nominating them for and presenting them with awards.
| I have made international connections through Rotary.

O

Guests are asked to introduce themselves and are invited back.

owe provide members with flexible meeting opportunities (attending virtually or in person or watching recordings if
they miss a meeting).

COMMENTS

SEETHE NEXT PAGEFORYOUR
PROGNOSIS AND REMEDIES



PROGNOSIS "e " @ @
™~ o™ oy —

If members are not having a good experience, your club is at risk of losing them. Look at the boxes you left blank and
consider trying those suggestions as well as these:

PROBLEM AREA PRESCRIPTION

Club meetings & Try something new at a meeting. For example, show one of these inspirational
speeches and have a discussion afterward.

& Hold online meetings when in-person meetings aren’t feasible, or allow some
members to connect virtually and others to attend in person.

€ Find a skilled person in the club or district who can facilitate and run
online meetings.

& Contact your Club and District Support representative or your regional
membership officer for ideas.

Rotary experience beyond € Sponsor another Rotaract or Rotary club.
the club

+

Start or get involved in an Interact program.

& Connect members to Rotary’s various programs. Sponsor an Interact club,
organize a RYLA event, create a scholarship, or start an exchange.

€ Remind members that they can join a Rotary Fellowship or Rotary Action Group.

& Promote district events that are open to all members. Have someone who has
attended in the past talk about the experience.

& Promote the work that Rotary and Rotaract do both globally and locally,
including polio eradication.

& Work with your local Toastmasters club to build leadership and communication
skills among members.

& Visit other clubs to connect with new people and see what they’re doing that
your club could try.

Unmet expectations & Find out what experience your members want to get out of your meetings by
using the Member Satisfaction Survey, and then give them that experience.

€ Encourage members to develop leadership skills by taking online courses
developed by Toastmasters International.



https://vimeo.com/showcase/6968893
https://vimeo.com/showcase/6968893
https://my.rotary.org/en/learning-reference/learn-topic/engaging-online-meetings-person-venue-virtual
https://my.rotary.org/en/contact/representatives
https://my.rotary.org/en/learning-reference/learn-topic/rotaract
https://www.rotary.org/en/get-involved/interact-clubs
https://www.rotary.org/en/get-involved/interact-clubs
https://www.rotary.org/en/our-programs/rotary-youth-leadership-awards
https://www.rotary.org/en/our-programs/scholarships
https://www.rotary.org/en/our-programs/youth-exchanges/details
https://www.rotary.org/en/our-programs/peace-fellowships
https://my.rotary.org/en/take-action/empower-leaders/join-rotarian-action-group
https://www.toastmasters.org/find-a-club
https://my-cms.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/catalog/view/71

SERVICEAND SOCIALS

Participating in service and having fun with fellow members are the primary reasons members join and stay involved in
Rotary. The healthiest clubs vary their activities and offer a number of ways to get involved. Try a new kind of social event
or a different service experience and watch the impact it has on your club.

s

Our club holds regular get-togethers (in addition to club meetings) for socializing and networking.
Our club encourages members to bring partners, spouses, friends, and family members to club meetings and events.
Our club offers members leadership opportunities and professional development.

Our club invites members of the Rotary family (such as Interactors, Rotary Youth Exchange students, and Rotary Peace
Fellows) to participate in meetings and events.

Our club sponsors a Rotaract or Interact club, sponsors or hosts a Rotary Youth Exchange student, is involved with
New Generations Service Exchange, or organizes a Rotary Youth Leadership Award (RYLA) event.

Our club has direct communication with partners, friends, and alumni.
We consult community leaders and community members to determine needs before choosing a project.

We visit My Rotary Discussion Groups, attend project fairs, or consult The Rotary Foundation Cadre of Technical
Advisers to look for ideas and partners before we choose a new project.

Our club has a service project in progress.

All members can give input, such as their vocational expertise, on service and social activities.

Our club service projects align with Rotary’s areas of focus.

Our club has applied for or used Rotary Foundation grant funds for a service project.

At least one member of our club attends a Rotary Foundation grant management seminar each year.
Our club contributes to The Rotary Foundation.

Our club has a Rotary Foundation committee chair and a service projects committee chair.

COMMENTS



"t PROGNOSIS

Clubs that have inadequate social or service opportunities are at risk of losing members who don’t feel connected or
empowered. The good news is that these deficiencies can be remedied in fun and rewarding ways. Look at the boxes you
left blank and consider trying those suggestions as well as these:

PROBLEM AREA

PRESCRIPTION

Opportunities for service

& Sponsor an Interact club, organize a RYLA event, create a scholarship,
start an exchange, join a Rotary Action Group, or support the Rotary
Peace Centers.

& Let members know about Rotary’s exchange programs.

Quality of projects

& Use Community Assessment Tools and A Guide to Global Grants to
improve the quality of your projects.

€2 Connect with your Cadre advisers to get guidance on service projects.

& Evaluate your club’s service projects to determine if repeating them is
worth the effort.

Social activities

€ Put one or two members in charge of organizing socials throughout the year.

& Join a Rotary Fellowship.

& Find or create a variety of events with different times or formats.

Leadership

& Help your members develop and practice their leadership skills. Promote
the Learning Center’s professional development catalog.

€ Give new and young members leadership roles.



https://my.rotary.org/en/learning-reference/learn-topic/interact
https://www.rotary.org/en/our-programs/rotary-youth-leadership-awards
https://www.rotary.org/en/our-programs/scholarships
https://www.rotary.org/en/our-programs/youth-exchanges/details
https://my.rotary.org/en/take-action/empower-leaders/join-rotarian-action-group
https://www.rotary.org/en/our-programs/peace-fellowships
https://www.rotary.org/en/our-programs/peace-fellowships
https://www.rotary.org/en/our-programs/new-generations-service-exchange/details
https://my.rotary.org/en/document/community-assessment-tools
https://my-cmsuat.rotary.org/en/document/guide-global-grants
https://my.rotary.org/en/document/cadre-technical-advisers-long-term-plan
https://my.rotary.org/en/take-action/develop-projects/project-lifecycle-resources
https://www.rotary.org/en/our-programs/more-fellowships
https://learn.rotary.org/members/learn/catalog/view/71

MEMBERS

A healthy club is one that is growing and changing. Having members with diverse perspectives and backgrounds will
fuel innovation and give your club a broader understanding of your community’s needs. Pay attention to how your
members are feeling about the club. Research shows that one of the most common reasons members leave is that club
leaders are not open to new ideas. Involving members and giving them a voice in their club’s future will strengthen
both the club and members’ commitment to Rotary. Consult your club’s membership profile in Rotary Club Central for
the most recent statistics.

Our club has had a net increase in members in the past year.

Our club has had a net increase in members who represent diverse groups.

Our club represents the racial or ethnic diversity of our community.

Our club seeks to attract members from professions in the community that are underrepresented in the club.

New members are officially inducted and are given an orientation, informational materials, and opportunities to
get involved.

O OOO0O0OO0

Our club actively engages Rotary alumni (former Rotaractors, Rotary Youth Exchange students, Rotary Peace Fellows,
and participants of other Rotary programs).

Our club shows its appreciation of each member’s unique contributions.

Our club retains at least 90% of its members each year.

At least 75% of our club members are involved in a hands-on service project, a leadership role, or other assigned roles.

10 O

A designated person checks and follows up on membership leads assigned to our club.

| Member benefits are explained and promoted to new and continuing members.

O

Newer and seasoned members are paired for mentoring relationships.
" |
| We ask members to speak at meetings about their vocations or other topics of interest.

| Ourclub has a membership committee whose chair and members are dedicated to attracting and engaging
club members.

|
| Members attend district events and seminars on Rotary topics that interest them.

COMMENTS
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Clubs that have deficiencies in membership are at risk of becoming outdated, dull, and less valuable to their members and
community. Fortunately, there are many tools available that are proven to give results. Look at the boxes you left blank
and consider trying those suggestions as well as these:

PROBLEM AREA PRESCRIPTION

Member diversity & Attract a wide array of members by using Diversifying Your Club:
A Member Diversity Assessment.

& Learn about Rotary’s Commitment to Diversity, Equity, and Inclusion and
related efforts.

Professional diversity & Expand the skill sets of your members by recommending professional
development courses.

Stagnant or declining & Create a membership development plan.
membership

€2 Learn how to connect to prospective members and manage your
membership leads in one place.

& Target prospective members using this exercise.

€ Teach members your club’s process for proposing new members and
explain that they can also refer qualified prospects to other clubs.

& Make sure that members are aware of all the ways they can be involved
with Rotary besides through attending club meetings.

Members leaving @ Start with the Enhancing the Club Experience: A Member Satisfaction
Survey to improve current members’ experience.

&9 Learn and act on trends using the Improving Your Member Retention:
A Retention Assessment and Analysis.

&9 Use the exit survey in Understanding Why Members Leave to consider the
reasons your club can address.

€ Let resigning members know they can rejoin or change clubs when they
are ready and stay in touch in the meantime.

& Encourage Rotaractors to consider dual membership.

Orientation and Rotary knowledge © Offer new member orientation, professional development, and ongoing
learning opportunities from Rotary’s Learning Center.



https://my-cms.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my-cms.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
http://www.rotary.org/dei
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/catalog/view/71
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/catalog/view/71
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members%3Fr%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D104
https://my-cms.rotary.org/en/document/finding-new-club-members-prospective-member-exercise
https://my-cms.rotary.org/en/member-center/member-referral?embed=true
https://my-cms.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my-cms.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my-cms.rotary.org/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://my-cms.rotary.org/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://my-cms.rotary.org/en/document/understanding-why-members-resign-exit-survey
https://my-cms.rotary.org/en/member-center/member-relocation
https://my-cms.rotary.org/en/document/new-member-orientation-how-guide-clubs
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/catalog/view/71

Clubs that have fun and make an impact are more enjoyable for members and more attractive to potential ones.

A positive public image improves your club’s relationship with the community and prospective members. Make sure
your club is getting credit for the service it provides. Demonstrating that your club meets real needs confirms your value
to your community.

O

O
(.
O
O
O
O
(.
O
O
O
O
O
O
O

We have a public-facing, visually appealing club website that explains what the club does, who its members are, and
the benefits of membership.

We have social media accounts that show our followers the difference we make in our community.

Our social media accounts reach a of audiences.

Our club appeared in the local media several times last year.

We promote our club and Rotary through various media in the community (television, radio, billboards, etc.).

Our club invites members of the media to cover our service work.

Our club materials follow Rotary’s brand guidelines.

We use materials and templates from Rotary’s Brand Center that show our members as people of action.

We use marketing materials from Rotary International, such as public service announcements, videos, images, and logos.
We display Rotary or Rotaract signs and banners at our meeting place, service project sites, and events.

Our club’s presence is known in our community.

The club brochure we give to community members and prospects shows the impact we make.

Our club has members who have marketing expertise.

We build Rotary’s public image by making sure our guests and the public have positive experiences with our club.

Our club has a public image committee whose chair and members are dedicated to public image and outreach.

COMMENTS
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Clubs that don’t have a visible presence in their community are at risk of minimizing their impact or being perceived as
irrelevant. Rotary has resources that can help. Look at the boxes you left blank and consider trying those suggestions as
well as these:

PROBLEM AREA PRESCRIPTION

Community awareness & Find resources in Rotary’s Press Center and use them in your
community’s media.

& Plan events to raise community awareness of Rotary. Use the events guide
in Rotary’s Brand Center.

Outdated materials € Find editable club brochures and membership materials in Rotary’s
Brand Center.

& Follow the Visual and Voice Guidelines in any materials your club creates.

& Use Rotary videos and images of your members in your materials.

Online presence &9 Find a member with the skills and time to create and manage your club
website and social media pages.

& Take the course The Rotary Brand in the Learning Center.
&9 Use Rotary videos and images and videos of your own members.

€ Use Rotary’s Social Media Toolkit to update your digital presence.

Marketing expertise & Find tips in Club Public Image Committee Basics and put members with
public relations expertise on the committee.

& Recruit professionals with marketing expertise using ideas from Finding
New Club Members: A Prospective Member Exercise.

& Refresh your club’s social media presence using the Social Media Toolkit
in Rotary’s Brand Center.



https://my.rotary.org/en/news-features/media-center?domain=publicsite
https://my.rotary.org/en/secure/application/136
https://my.rotary.org/en/secure/application/136
https://brandcenter.rotary.org/en-GB/Guidelines
http://video.rotary.org/set_language/?language_code=en&redirect_to=/
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/736/the-rotary-brand
http://video.rotary.org/set_language/?language_code=en&redirect_to=/
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/5/club-public-image-committee-basics
https://my-cms.rotary.org/en/document/finding-new-club-members-prospective-member-exercise
https://my-cms.rotary.org/en/document/finding-new-club-members-prospective-member-exercise
https://brandcenter.rotary.org/en-GB/App/AssetDetails/b/www/Asset/Details/1849
https://my.rotary.org/en/secure/application/136

BUSINESS AND OPERATIONS

When your club runs smoothly, it’s likely that you have good leaders who are thinking about the club’s future. The
leaders shape the club, and it’s crucial to have skilled people in those leadership positions. For this reason, leadership
development, strategic planning, and succession planning are also ways to fortify your club.

| Our club has a strategic plan that we update regularly.

i

| We set annual goals and enter them in Rotary Club Central.
Our club strives for and often earns the Rotary Citation.

Our club board meets at least quarterly to review our strategic plan, measure our progress toward goals, and adjust
bylaws and other documents as needed.

We have a process for ensuring continuity that includes identifying future club leaders and preparing them for

o
O
1 Our club board changes what isn’t working well and updates club bylaws accordingly.
O
leadership positions, documenting procedures, and involving current, past, and future leaders in decisions.
O

Our club president attends the presidents-elect training seminar (PETS), and club leaders attend the district
training assembly.

i |

| Club leaders use My Rotary or integrated club management software to conduct Rotary business.

| Ourclub elects incoming officers by 31 December and reports them to Rotary International no later than 1 February.
1 Ourclub secretary reports new members within 30 days after they join.

i |
| Our club sets and approves a budget for the upcoming Rotary year, designates a treasurer, and keeps separate bank
accounts for administration and fundraising or project funds.

| Our club sets and achieves fundraising goals using a variety of fundraising activities.
" |
| We ask our members to complete a member satisfaction survey each year and use the results to shape the club.

I More than half of our club’s members have a My Rotary account.

] Our club has a club administration committee chair.

COMMENTS
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Clubs that don’t have skilled members in leadership roles or that neglect members’ needs risk becoming ineffective and
obsolete and losing their members as a result. There are plenty of remedies for clubs that want to thrive. Look at the boxes
you left blank and consider trying those suggestions as well as these:

PROBLEM AREA

PRESCRIPTION

Planning and goal setting

&2 Create a vision for your club and set long-range and annual goals using
the Strategic Planning Guide.

&2 Strive to achieve more than half of the goals in Rotary Club Central to
earn the Rotary Citation.

&9 Rotaract clubs should use the Citation Goals and Instructions worksheet.

&9 Select goals that are meaningful not just to the club’s board but to the
club as a whole.

& Use Strengthening Your Membership to make a membership
development plan.

Innovation & Update your club bylaws to include new membership types, such as family
memberships.

& Review the Club Types, Formats, and Models resource to review the
experience your club strives to offer its members.

Processes & Develop standard processes for inducting and orienting new members,
following up with prospective members, proposing a new member,
leadership continuity, etc.

& Use the member satisfaction survey.
Leadership &% Find tips and resources in online learning plans for club leaders.

& Offer leadership development opportunities and promote self-paced
learning with Rotary’s online professional development courses.

Managing funds

&2 Take the Club Rotary Foundation Committee Basics online course to learn
about giving options.

€ Find best practices in Club Treasurer Basics.

Managing your club
on MyRotary

& Use the Club Administration section of My Rotary to get reports;
add, edit, or remove a member; pay your club invoice; and track your
membership leads. (Note: For Rotaract, only club presidents can use the
Club Administration page on My Rotary.)



https://my.rotary.org/en/document/strategic-planning-guide
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WHAT'S NEXT?

Using the Club Health Check is the first step in becoming a healthier, more vibrant club. Take note of which areas had the
most marks and which had the fewest. Look at the suggested remedies and take action. When you visit your doctor, you
may get advice about maintaining your good health or possibly a prescription or two to combat an ailment. If you don’t
follow the advice or take the prescriptions, you aren’t making the most of your visit. Similarly, to make the most of your
club health check, use the suggested resources to treat your problem areas.

Paul Harris said, “May our happiness increase with our usefulness.” As our communities and their needs change over time,
clubs have to adapt to continue to be useful. Your efforts to make changes will recharge your members and keep your
club fit and relevant.

NEXTSTEPS
1. Score each section. Each mark is worth one point.

Category Score

Your club experience
Service and social events

Members
Image
Business and operations

2. Look at the categories with the lowest scores. How can your club turn the suggested remedies into action? Enter your
next steps below.

Action Time frame Person responsible

FEATURED RESOURCES
Club Planning Assistant

Membership Assessment Tools

Membership resources

Brand Center
Learning Center

Rotary

Rotaract



https://rotary.qualtrics.com/jfe/form/SV_25IsWKcpQ03XRCC
https://my-cms.rotary.org/en/document/membership-assessment-tools
https://my.rotary.org/en/learning-reference/learn-topic/membership
https://my.rotary.org/en/secure/application/136
http://www.rotary.org/learn
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Creating Your Membership Plan

EXCHANGE IDEAS: rotary.org/membership
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ABOUT THISGUIDE

This guide is for club leaders and club membership
committees. It explains the process of creating a membership
plan and provides strategies and tools you can use to attract
and engage new members. It also includes information about
sponsoring new clubs and reviews the membership resources
that are available from Rotary. As you work through this
guide, you will evaluate your club’s membership trends,
create strategies for attracting new members, and develop
ways to make your club meetings more engaging to improve
your club’s member retention rate. Finally, we’ve included a
worksheet that has concrete steps your club can take to build
a plan to strengthen its membership.
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INTRODUCTION

Building membership is Rotary’s top internal priority, and every
member can make a difference. When you have a strong membership
base, your club is better able to serve. We need active, engaged, and
enthusiastic members and club leaders who can recognize opportunities
for growth and act on them.

Clubs around the world approach membership in very different ways.
Recognizing and acting on the unique needs, customs, and changes in
your community will enhance your ability to increase your
membership.

Creating a membership plan is a way to document your club’s vision,
goals, and strategies for expanding your membership and keeping
your members connected. Be sure to involve all of your members in
the creation of your membership plan and consider everyone’s ideas.
Having contributions from all members will foster enthusiasm and
help ensure your plan is well implemented. Once it’s created, your
plan can serve as a guide to setting your membership goals and
tracking your club’s progress.



CHAPTER 1
EVALUATING

YOUR CLUB

[]

Take the course Is Your

Club Healthy? in the
Learning Center to
implement suggested
remedies.

When using the
member satisfaction
survey to evaluate
your club:

- Consider using
anonymous surveys
to ensure candid
feedback.

- Be open to
suggestions.

- Consider all
perspectives.

- Get feedback
on your survey’s
questions before
giving it to all
club members.

- Be creative and
make it fun.

Determining how your club can
improve is crucial to keeping current
members engaged and active while
making your club attractive to
prospective members. Taking an
objective look at your club — from
the perspective of club members and
your community — canreveal both
its strengths and the areas that need
improvement.

You can start your assessment by
having your club officers take the
Rotary Club Health Check. It's
designed tobe a quick and easy way
to determine what your club is doing
well and where you might want to
make some changes. Once your club
officers have taken the health check,
they should discuss their findings and
ideas for next steps at your nextboard
meeting.

Then gather your members’ feedback
about your club. It's essential to involve
your members, who are a valuable
resource in the continual effort to
keep your club fresh and vibrant.
You may even wish to ask a trusted
person outside of your club, such

as an assistant governor or district
membership chair, to facilitate your
club assessment to encourage candid
feedback.

Here are a few ways to get feedback

from members:

¢ Informal discussions, with small or
large groups, held in a location other
than your usual meeting place

* Face-to-face interviews

* Paper or electronic surveys, such as
the member satisfaction survey in
Enhancing the Club Experience,
found in Membership Assessment
Tools

* Focus groups with members,
prospective members, or non-
Rotarians in your community

It'simportant that your club be open
to making changes based on member
teedback. Club evaluation is most
effective if you and members of your
club begin to make changes soon after
you gather feedback. Once you ask for
members’ opinions, they will be eager
to see what changes will be made based
on their recommendations. If none
is made, your members are not likely
to be motivated to participate in club
evaluation in the future.

Here are a few questions to consider

as you evaluate your club:

* Isyour club diverse?

* Is your club’s membership balanced
across professions?

* Is your club sustainable?

* Why do members stay in your club,
and why do members leave?

* Is your club innovative and flexible?

* Does your community have a strong
awareness of your club?

* How are you using digital
communications to promote your
club?

* How does your club appear toa
nonmember?


https://my.rotary.org/en/document/rotary-club-health-check
https://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
http://learn.rotary.org/
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To understand
different ways clubs

can increase diversity,
visit the Learning
Center’s membership
section and take the
course Building a
Diverse Club.

Worldwide, 52% of
Rotary club members
are between the ages
of 50 and 69, and
another 22% are 70
or over. How might
you welcome younger
members into your
club?

71% of members
work, while

about 26% are
retired. Analyze

the demographic
composition of your
club and target
underrepresented
groups in your
recruitment strategies.

IS YOUR CLUB DIVERSE?

The strongest and most effective
clubs reflect the demographics of the
communities they serve. That is, they
include a representative mix of men
and women and different age groups,
professions, and ethnic groups. Rotary
clubs that bring together diverse
perspectives address the needs of
their communities more creatively.
Diverse clubs are also seen by their
communities as more credible, and
they draw upon a wider range of skills,
and greater volunteer resources,
leadership prospects, and fundraising
potential.

Use the assessment in Diversifying

Your Club to gauge your club’s

diversity. It will prompt you to consider

these questions:

* What is the gender balance of
your club?

* How many of your club’s members
are under the age of 40?

¢ Is the ethnic makeup of your
community represented in your club?

* Do your club’s leaders reflect the
diversity that one would expect
based on its members?

¢ Are different perspectives
welcomed?

DO YOUR CLUB’S MEMBERS
REPRESENT A GOOD
BALANCE OF PROFESSIONS?

Understanding the professional
breakdown of your members can help
you create a balanced membership
base that reflects the careers in
your community. The Rotary Code
of Policies requires clubs to include
members from a wide variety

of professions. To assess your
club’s professional diversity and
make the most of your members’
expertise, complete the classification
assessment in Representing Your
Community’s Professions. This
assessment reveals professions
and skills that are present in your

community but missing from your
club.

Does your club have any members
who work in software engineering

or web development? What about
public relations or fund development?
Don’t forget about entrepreneurs,
owners of home-based businesses,
younger professionals, bloggers, and
community service leaders. Clubs
that include members with varied
professions gain a cross-section of
expertise, perspectives, and skills
that increase their capacity to serve
their communities. Get to know your
members’ unique skill sets and involve
them in your club’s committees and
projects. Members who have arole to
play in the club are more engaged and
more likely to stay in it.


https://my.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my.rotary.org/en/document/representing-your-communitys-professions-classification-assessment
https://my.rotary.org/en/document/representing-your-communitys-professions-classification-assessment
http://learn.rotary.org/
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Find ideas for
introducing new
members to your club
by taking the course
Kick-start Your New
Member Orientation
in the membership
section of the
Learning Center.

For more ideas about
engaging current
members, take the
course Best Practices
for Engaging Members
in the membership
section of the
Learning Center.

Learn more by taking
the course Practicing
Flexibility and
Innovation on Rotary’s
Learning Center or by
visiting rotary.org/
flexibility.

Use membership
reports to make more
strategic decisions
about where to
focus your efforts.
Understanding
Membership Reports
can help you get
started.

ISYOURCLUB
SUSTAINABLE?

Did you know that even if your club
membership numbers are constant
from year to year, you could still
have a retention problem? When
a club continually gains and loses
members, that makes it difficult for
the club to operate effectively, carry
out successful projects, and attract
potential members.

To get a true picture of the state
of your club’s membership, look at
information from the past three to
five years. You can see membership
patterns by going to Rotary Club
Central to look at data and reports
from several years.

You can learn more by reading
Improving Your Member Retention
and completing the retention
assessment and analysis. The
assessment helps you look at your
club’s membership changes within a
specific time frame and recognize any
significant turnover.

WHY DO MEMBERSSTAY IN
YOURCLUB, ANDWHY DO
MEMBERSLEAVE?

Knowing how long members tend to
stay in your club and understanding
why members leave can help you
focus on specific areas in your
membership plan. The assessment
and analysis in Improving Your
Member Retention groups members
according to the length of their
membership. For example, you might
discover that the majority of your
club’s former members left within
their first two years. With this in
mind, you can focus on keeping
newer members by encouraging

them to become involved in club
programs and projects.

After a club leader has completed the
initial assessment, the membership
committee should evaluate the results
and discuss them at a club meeting
or assembly. Ask members to suggest
specific strategies and activities to
keep members engaged and involved.

ISYOUR CLUB
INNOVATIVE AND
FLEXIBLE?

In a changing world, your club’s
success depends on its ability to adapt
and evolve. Surveys and focus groups
consistently show that prospective
members and younger members are
more likely to stay with Rotary if they
believe that their club is willing to
accommodate their interests, as well as
their work, family, and personal needs.
If you want to attract prospective
members to your club, you'll need to
make your club relevant to them.

Clubs now have greater flexibility
in meeting frequency and format,
attendance, and membership types.
Consider varying meeting times and
locations, loosening attendance rules,
reducing fees for new or younger
members, varying your service
projects, and allowing for different
kinds of membership. You'll find that
being in a more accommodating club
will make members more loyal to and

enthusiastic about Rotary and the
club.


https://my.rotary.org/en/secure/13301
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Use the Event
Planning Guide in
the Brand Center’s
promotional resources
to plan your next
public event. Give
out prospective
member brochures

to explain what Rotary
is, and customize a
club brochure to
introduce your club.
You can also show a
presentation that helps
nonmembers Discover

Rotary.

See the Social Media

page on Rotary.org for
a list of Rotary-related
social media channels
where you can share
your latest stories and
join the conversation.

DOES YOUR COMMUNITY
HAVEA STRONG
AWARENESS OF
YOURCLUB?

Building a public image is vital

to any organization’s success.
Although global awareness of
Rotary’s name and emblem are
relatively high, the public doesn’t
have a deep understanding of Rotary
and the contributions we make to
communities around the world.
Building this understanding and
recognition starts at the club level.

What can you do to promote what
Rotary does in your community?
Assessing your club’s promotional
materials is a good place to start. Do
they depict Rotarians as people of
action in the community? Do they
demonstrate the value of membership
and explain how the community
and prospective members can

get involved? Are your messages
consistent? You can find a wealth

of resources to help you get started,
including messaging guidelines, on
Rotary’s Brand Center.

Next, ask your members to engage with
the community and tell Rotary’s story.
You can do that through one-on-one
conversations, events, news stories,
your website, or social media. Make
sure your audience knows how it can
learn more or become further engaged.
Get the community excited about your
club and Rotary, and make sure the
experience your club offers matches
the expectations you've created.

Research indicates that people are
more likely to give time and money to
an organization with a proven record
of tangible results. Use Rotary’s
resources to raise awareness of your

club and the work it does in your
community. Visit the Brand Center
to find customizable materials,
including a club brochure and inserts
for youth programs. Post your projects
in Rotary Showcase to publicize the
good work clubs like yours do locally
and globally.

HOW ARE YOU USING
DIGITAL COMMUNICATIONS
TOPROMOTEYOURCLUB?

Does your club have a website? A
Facebook page? Do you update them
regularly? Do you tweet about your
club’s special events and signature
projects? Are you interacting online
with Rotary members around the world,
as well as people and organizations
that share your interests? Have you
joined any conversations on LinkedIn?
Having an online presence increases
your club’s visibility and fosters a deeper
understanding of its impact on your
community. Make your club website
appealing tononmembers, notjust
members. Consider having a public-
facing section that shows club contact
information and is refreshing, free of
Rotaryjargon, and easy tonavigate.

Be creative, consistent, professional,
and resourceful with your online
communications. Videos, podcasts,
and blogs allow you to share valuable
information about Rotary and your
club. Check Rotary.org, The Rotarian,
and Rotary’sblog, Rotary Voices,
regularly for content you can use
toupdate your club’s website and
newsletters.

The power of social media lies in its
ability to reach a broad audience.
Sharing an inspiring post can spark
others to do the same. Find someone in
your community who is adept at using
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https://my.rotary.org/en/document/discover-rotary

Tell stories from the
Rotary community
on our Instagram
account.

Put a link to Rotary’s
Join page on

your website for
people interested in
membership.

these communication tools and can
help your club with your social media
pages. Here are some of the popular
digital communication platforms
that are being used by Rotary
members around the world to
increase visibility and engagement.

Facebook

See what's happening around the
world on Rotary’s official Facebook
page, facebook.com/rotary. You'll
find links to Rotary news stories,
events, and videos. Your club can use
Facebook to find potential members,
invite community members to
fundraisers, and show the community
your projects. You can also link to
donation pages, connect with other
organizations, and highlight the
work of your club and Rotary around
the world. With Facebook, if you

see something you like, you can add
your comment and share it with your
contacts in a matter of seconds.

LinkedIn

Network with other Rotarians and
friends of Rotary on LinkedIn,
the world’s largest professional
network. Rotarians can join groups
in their region or around the world
to share ideas and get their Rotary
questions answered. Join Rotary
International’s official LinkedIn
group to communicate with over
64,000 members.

Twitter

Keep in touch with other Rotarians
and friends of Rotary at twitter.com/
rotary. Take part in Rotary events
like the international convention
while engaging in dialogue with other
attendees. You can also use Twitter

to maintain contact with your local
media and link to articles about your
projects in your community.

YouTube

Rotary has anumber of videos onits
own YouTube channel, www.youtube.
com/rotaryinternational. Share them
or link to them on your club’s website
or your personal website, on social
media outlets, and in newsletters. If a
member of your club has the ability to
make videos or if you can hire a video
professional, you may want to post
videos about your own club so that
potential members and donors can
learn about what you do.

HOW DOES YOUR
CLUB APPEAR TO A
NONMEMBER?

Club image

Is it easy for a visitor to find basic

information about your club, including

your meetings and projects? Ask a

friend or family member to try to

locate the following information:

* What does your club do?

* How often does it meet?

* Where will the next meeting be, and
how long will it last?

* Should a visitor contact someone in
the club before visiting?

¢ Is there a cost to the visitor for
attending?

* What will the meeting be like?

* What does your club do besides
holding meetings?

Ifitisnot easy to find this information
onyour Facebook page, on your
website, or through Rotary’s Club
Finder, you may be missing the chance
to connect with prospective members.
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To learn more, take the
Online Membership
Leads course in the
Learning Center.

Club experience

Often, our strong brand attracts

interested members of the

community. But when they visit a club,

the experience doesn’t match their

expectation. Review what happens

when your club meets to make sure it

is a welcoming and fun experience:

¢ Is someone responsible for
welcoming members and guests to
meetings and events?

¢ Are your club’s meetings and
events well organized and run
professionally?

¢ Are your club meetings interesting,
insightful, and relevant?

* Isthere sufficient variety inhow you
meetand what you do when you meet?

* Do your club’s practices accommodate
member needs and interests?

* Do you have regular social events?

Your club may even consider asking
members to attend other clubs or
inviting visitors to come and give you
their honest feedback. This will give
you an unbiased perspective.

Some nonmembers express their
interest in Rotary by finding Rotary.org
and clicking or tapping “JOIN.”
These candidates for membership are
assigned to a district as a membership
lead. Your district leaders may assign
these leads to your club leaders to
review. If you get an email alert, follow
the instructions to connect to these
interested community members.

Service projects

Research consistently shows that
members join and stay to make a
difference in their community and to
make connections. Having a strong
project will attract new members and
engage current ones. Review your
service projects. Are they inspiring

and enjoyable for everyone involved?

Do they make a significant impact?

* Does your club have a signature
service project that all members are
involved in?

* Does your club invite nonmembers
(friends, family, colleagues, Rotary
alumni, Rotaractors, and other
community members) to participate
in its service projects and learn
more about your club?

* Do your service projects address a
current need in your community?

* Do they draw upon members’ talents
and expertise?

* Do your club members meet the people
whobenefit from their service?

Be sure to follow up with nonmembers
who attend your club events and
service projects to learn more about
them and their interests. Invite them
to your club meeting to get to know
your club. They may be a good fit for
your club. Evenif they aren’t, creating
a positive experience for them will help
Rotary’s public image. To learn more,
see Creating a Positive Experience for
Prospective Members.

Gathering nonmember
feedback

An effective way to get helpful
suggestions on making your club
even better is to talk to individuals or
groups face-to-face. Focus groups, for
example, can also help you meetnon-

Rotarian members of your community
and introduce them to Rotary. You
could hire an outside professional to
conduct the focus group to prevent
bias. Some clubs ask an agency to
donate this service. If having an outside
professional conduct a focus groupisn’t
possible, have facilitators do their best
tobe open-minded and objective.


https://my.rotary.org/en/document/creating-positive-experience-prospective-members
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To learn more about
making your club

more attractive and
finding new members,
take the Strategies
for Attracting New
Members course in the
Learning Center.

STEP 1: INVITE PARTICIPANTS

List community members you'd like
toinvite. Aim for a diverse group
of women and men of varying ages
and professions. Invite prospective
members, Rotaractors, Rotary
alumni, and others who know a little
about Rotary. Tell them the purpose
of your focus group and how valuable
their opinions are to your efforts to
shape projects and activities.

STEP 2: CREATE THE ENVIRONMENT
Work to create an environment where
people feel free to speak candidly. The
question-and-answer session should
be relaxed, more like a discussion
among friends than a formal survey.
Spend a few minutes introducing
yourself, recounting how you got
involved in Rotary, and explaining
why you’ve been looking forward to the
focus group.

Ask the participants to introduce
themselves, mentioning anything
they would like, such as their
profession, how long they’velived in
the community, or whether they're
involved in any professional or service
groups.

STEP 3: HAVE THE CONVERSATION
Have an agenda, even if it has just
10 questions. It's important that
questions not lead participants to
specific responses, and the facilitator
must remain neutral. Think of
questions that cannot be answered
with a yes or a no:
* What attracted you to this
community?
¢ If you had one extra hour per day,
how would you spend it?
* What problems do you see in
our community? What could
community members do to address
them?

¢ If you could help any part of the
world, in any way you liked, what
would you do?

* What are your impressions of
Rotary?

* What positive and negative
perceptions of Rotary do others
have?

Give everyone a chance to speak, and
try not to let a few people dominate
the conversation. Tell participants
how helpfulitis to your club to get
many opinions. Call on people who are
especially quiet if they look like they
want to comment, but take care not to
make anyone feel uncomfortable.

STEP 4: SHARE THE RESULTS

Prepare your top five findings from
the discussion. You might present this
information during a club meeting,
conduct a brainstorming session, and
provide your club with a one-page
summary for reference.

When you present the findings,

you can discuss the focus group’s
ideas along with members’ ideas.
Show members that you value their
thoughts and opinions, and that the
discussion will result in change. This
is the starting point for your club
membership plan.


https://my.rotary.org/en/exchange-ideas/club-connections/alumni
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CHAPTER 2
CREATINGA VISION

FOR YOUR CLUB

Take your club through
the club visioning
process in a fun and
new location to foster
innovation. Choose
a location that is
comfortable, spacious,
and convenient for
members. Consider
asking a planning
professional to

assist you.

After you determine the current
state of your club by completing the
evaluations described in chapter 1,
your next step is to discuss and
formulate a vision for your club.
Creating a vision means deciding
what you want your club to be like in
the immediate future and in three to
five years. Taking the time to create a
vision can make your club strong,
active, and attractive to new
members. Involving club members
in this process gives them a sense

of ownership in their club, an
understanding of the club’s goals for
the future, and motivation to work
together to achieve those goals.

Consider these questions:

* Whatis your club good at? How can
you capitalize on that?

* What are your club’s areas of
weakness?

* What would you like your club to be
known for?

* Based on your club’s challenges and
strengths, what are your strategic
priorities?

* What changes can be made right
away?

* What short-term and long-term
goals can help you achieve your
vision?

* What plans can you put in place to
help you reach those goals?

* Who will work together to
monitor progress and make
recommendations as needed?

Once you have agreed on anideal
vision for your club, the strategic
planning process will determine
how you can reach that vision. The
Strategic Planning Guide can help
your club articulate or modity its
vision. It will also help you in setting
long-term and short-term goals.
Assoon as you have a timeline and
people assigned to the tasks on your
action plan, you can set your plan into
motion.


https://my.rotary.org/en/document/745

CHAPTER
ATTRACTIN

The top reason that
people join a Rotary
club is to make a
positive impact in their
community through
service.

Partner with local
organizations like
young professional
networks or
professional women’s
organizations to
identify prospective
members.

Your club may have
prospective members
that are waiting to
hear from you. Many
people express interest
in Rotary online and

are assigned to clubs
for follow-up. Club
leaders get alerts
when a new lead is
assigned to the club.
Learn How to Manage
Membership Leads.

Every club needs new members in

order to be vibrant and active. New
members introduce new ideas, bring
fresh perspectives, and extend your

club’s reach in the community.

After completing assessments from
chapter 1 and creating a vision for the
future of your club in chapter 2, the
next step is to develop strategies for
addressing the most critical elements
identified by your assessment. For
many, one of those will be attracting
new members to the club. Draw on
your club’s strengths and recognize
the challenges you identified through
the diversity and classification
assessments as you think about
strategies for attracting new
members.

WHO ARE YOUR
PROSPECTIVE MEMBERS?

Ideal prospective members are people
who embody Rotary’s values, who
want to make a difference locally,
and who have a good reputation in
the community. In addition to friends
and co-workers, consider nonmember
volunteers who have participated in
your service projects, those who have
indicated an interest in your club but
never joined, and former members
who've left your club or another club
in the area. Members often leave
for a short time but will return if
invited. Consider young professionals
who have participated in Rotary’s

programs, such as former Group Study
Exchange or vocational training
team members, Ambassadorial
Scholars, Rotary Peace Fellows,
Rotary Friendship Exchange
participants, and Rotaractors, as well
as the parents and grandparents of
Interactors, RYLA participants, and
Rotary Youth Exchange students, and
youth exchange host families.

Once a year, ask club members to
complete the exercise in Finding New
Club Members. This simple activity
asks members to think about people
they know in the community who
might be good club members.

Use the results to talk with members
about your club’s culture and whether
these prospective members would
be a good fit. Do they work in the
area? Is the club’s meeting time
convenient for them? Do they exhibit
the characteristics of leaders? Do they
differ from current club members in
ways that would bring some diversity
to your membership? A thoughtful
selection process can mean the
difference between inducting a
short-term, inactive member and
finding a lifelong, committed, engaged
Rotarian.

Remember, even if the prospective
members you identify don’tjoin,
it's worthwhile to engage them as
volunteers, donors, or simply friends
of your club and create a positive
Rotary experience for them.
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If you find a promising
person but learn that
your meeting time or

location, for example,
is not a good fit, refer
him or her to another
Rotary club.

Invite a prospective
member to a club
service project or
event, so that she or he
can see that your club
is active and involved
in the community.
Assign a member to
contact the prospective
member after the
event. Involving
prospective members
in community service
events is especially
effective for attracting
younger people.

HOW DO YOU APPROACH
A PROSPECTIVE
MEMBER?

Potential members may be your friends,
business acquaintances, Rotaractors, or
Rotary alumni, including former Youth
Exchange participants. They could also
be family members or even someone
you'vejustmet.

Keep your message simple. Don’t try to
tell prospective members everything
there is to know about Rotary before
they’ve attended a club meeting or taken
partin aservice project. Try starting
the conversation by explaining how
Rotary hashad ameaningful impact
onyour life, career, or friendships.
Although facts and figures may be
useful, personal experiences and stories
connect people on an emotional level.
After you've told your story, ask them
what they would look forin a Rotary
club. They may be mostinterested in
making new friends, taking action ona
specific community issue, or developing
professional networks. When you know
what they’re looking for, you can show
how your Rotary club can fill that need.

Think about what kind of event your
prospective members would enjoy.
Some people might be more comfortable
attending a club meeting or social
event, while others might prefer tolearn
aboutRotary by working on aservice
projector participating in a fundraiser.
Use this guide for tips on Creating a
Positive Experience for Prospective
Members.

HOW DOYOU
COMMUNICATE THE
BENEFITSOFJOINING
YOURCLUB?

In talking to prospective members,

do you consider their interests and

needs when you explain the benefits

of Rotary membership? Here are some

popular benefits that Rotary members

worldwide have associated with being

a part of a Rotary club:

* Making a positive impact in one’s
community through service projects

¢ Establishing business connections,
lasting friendships, and mentor
relationships

¢ Developing professional skills, such
as event planning, public speaking,
and fundraising

¢ Including family members in
service projects and events and
getting children involved in youth
programs in the community or
abroad

* Creating a global network of friends,
especially when traveling

* Getting discounts on a variety of
services through the Rotary Global
Rewards program

The following scenarios show how
you can use a prospective membet’s
interests as a starting point for
introducing Rotary.
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Make a list of the
benefits of Rotary
membership, and
discuss them with your
members. Develop
sample messages that
members can adapt
when talking with
potential members.
Incorporate these
messages into your
club brochure or a
presentation that helps
nonmembers Discover
Rotary.

Community service

A member of your community is
regularly featured in the news for
his community service activities.
Invite him and other volunteers he
works with tojoin your next service
project. They’ll bring their ideas and
experience, the extra help will allow
you to make a greater difference,
and the people you meet may be good
prospective members.

Friendship and connections
Your colleague has recently retired
and is feeling a bit isolated. Explain
to her how membership in Rotary has
kept you active in your community,
connected you with business leaders,
taught you about topics you wouldn't
encounter elsewhere, and resulted in
lasting friendships. Invite her to your
club’s next social event, community
service activity, or meeting.

Family involvement

Your neighbor is looking for ways
to involve his children in activities
that have a positive impact. Tell
him how Rotary members involve
their families in club activities
and explain how Rotary supports
students through scholarships and
opportunities to travel abroad for
cultural exchanges.

International focus

A member of your community
wants to increase her charitable
contributions and participate in
some international service. Tell her
how Rotary clubs around the world
connect with each other to provide
clean water, health care, education,
and more.

HOW OPEN SHOULD
YOU BE WITH
PROSPECTIVE
MEMBERS?

Studies have shown that members who
join a club without some knowledge of
Rotary are more likely to leave within
ayear or two. It'simportant to talk

to people about whatit's like tobe a
member of your club before they join.
Hold information sessions to give
prospective members an opportunity to
learn about your club’s activities and the
benefits of membership. The Discover
Rotary PowerPoint presentation
was created for this purpose. Use it

and the People of Action videos to
inspire your prospective members
atameeting with alarge number of
guests or an event where prospective
members will be present. Distribute the
prospective member brochure and a
club brochure if youhave one.

Ask several club members to share
their experiences to give prospective
members a sense of your club’s culture.
Don't assume that prospective members
who are Rotaractors, peace fellows, or
Rotary alumni know everything about
Rotary justbecause they are part of the
family of Rotary. They may not know
very much about your club, its culture,
orits signature projects. Be sure to tell
them about dues, meeting times, how
new members are sponsored, and how
they can expect tobe involved. Forideas
about what to cover withnew members
rather than prospective members,

see Introducing New Members to
Rotary: An Orientation Guide.
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Post an upcoming
club service project

or social activity as

a Facebook event.
This is a good way to
connect with people in
your community who
are not familiar with
Rotary and may be
interested in getting
involved.

HOW WOULD YOUREFER
PROSPECTIVE MEMBERS?

If you know someone who is qualified
to be a great Rotarian but unable to
join your club, refer them to another
club. If the club is in your area, you
may wish to take the prospective
member to the meeting to make

a personal introduction. If you're
unsure which club would be the best
fit and the prospective member lives
in your district, contact your district
membership chair or district governor
for assistance.

You can also refer a potential member
at rotary.org/membershipreferral,
and Rotary International will
facilitate the connection. Your district
governor or district membership chair
may also direct referrals from other
Rotary members, Rotarian relocation
assistance requests, or membership
inquiries received through Rotary.org
to your club. Club leaders should
check these leads often, because
prospective members may be waiting
to hear from them. Learn How to
Manage Membership Leads.

HOWCAN YOUR
CLUB DIVERSIFY ITS

MEMBERSHIP?

In chapter 1, you learned why having

a diverse club is important, and you
completed a membership diversity
assessment. You can find demographic
data for Rotary in your region,
including gender and age, by checking
the reports on Rotary Club Central
and the Club Administration area

of My Rotary. Here are some tips for
attracting young professionals and
women, two types of members that are
underrepresented in clubs worldwide.
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To learn more about
attracting and
finding new and

diverse members,
visit the Learning
Center and take the
courses Strategies
for Attracting New
Members and Building
a Diverse Club.

Tenideas for attracting
younger professionals
Adding younger members is essential
to your club’s future. But younger
professionals often have hectic
schedules, family obligations, and
tinancial limitations that make

it difficult for them to commit to
Rotary. Make club membership
more attractive and more feasible for
younger members:

1. Waive or reduce fees for a period.

2. Create a satellite club that meets
at a different time or has a format
that’s more convenient for those
with young families. Consider
meeting on a weekend or online.

3. Reduce meal expenses or make
meals optional. Consider bringing
snacks to a meeting, organizing
a potluck, or having everyone
take turns bringing the food or
beverages.

4. Create social and networking
activities that are interesting
and convenient for younger
professionals.

5. Invite groups of younger people
tojoin at the same time to make
them feel more comfortable, and
invite Rotaractors to become dual
members.

6. Relax your club’s attendance
rules. Perfect attendance is
typically not attainable for today’s
professionals. This may require
some changes to your club’s
policies. To explore this option,
see the Start Guide for Flexible
Meetings and Attendance.

7. Highlight opportunities to get
involved in local service.

8. Assign a veteran Rotarian to
serve as a mentor to make a new
young member feel welcome.
For information on mentoring,

see Introducing New Members to
Rotary: An Orientation Guide.

9. Get them involved. Young
professionals are creative and
eager to generate new ideas for
solving persistent problems.
Connect for Good presents a
number of ways members can
connect and get involved.

10. Offer variety. Talk about all
the ways new members can
participate in Rotary. Find out
about their abilities and interests,
and find ways to put them to use in
your club’s work.

For more ideas for accommodating
younger members, see the Engaging
Younger Professionals toolkit at
Rotary.org and go to rotary.org/
flexibility.

Women in Rotary

According to a 2015 demographic
survey of Rotary, only 22 percent of
Rotarians worldwide are women. In
many regions, the percentage is much
lower. Rotary research indicates that
women and men join Rotary for the
same reasons: to make a difference
in their communities and to make
personal connections. If fewer than
50 percent of your club’s members
are women, increasing that number
will bring a different perspective to
your club, make it better reflect the
demographics of your community, and
expand the power and scope of your
service projects.

Younger professionals and women
aren’t the only two groups to target.
Recent retirees may be looking

for ways to stay connected to
professionals in the community, and
could share their skills and expertise
with your club.
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CHAPTER
ENGAGIN(

CLUB'S ME

The top reason that
members stay with
Rotary is the valuable
friendships and
connections they’ve
made.

Encourage members to
explore Connect for
Good to learn about
the many ways they
can get involved with
Rotary. Whether they
lead a hands-on service
project, host a Youth
Exchange student,

or meet with other
Rotary members at the
Rotary International
Convention, they’ll
learn how to get the
most out of their
membership.

Attracting new members to your
club is important for growth and
new perspectives, but the key to a
strong membership is keeping current
members. Whether your club is rich
in new members, in established
members, or both, your membership
plan should seek to fully engage all of
them. Engaged members participate
in club activities, meetings, events,
projects, and club leadership. They
also feel a strong attachment to
their club because they enjoy the
friendships and fellowship that come
with being a Rotarian. They are
motivated to put extra effort into club
activities and projects and are proud
to tell others about the impressive
work their club is doing.

ENGAGING CURRENT
MEMBERS

What if you thought of your members
as your best customers? What keeps
them coming back? Work hard to
deliver an experience that keeps them
engaged and excited about Rotary.
Consider relaxing attendance policies
or changing meeting formats if that’s
what members want. It is well known
that engaged members are more likely
to stay with your club, so be sure to
show your appreciation regularly and
make sure that they have a variety
of options for getting involved and
staying active in your club:

* Recognize their achievements

and celebratory occasions, such as
club membership milestones, work
promotions, and birthdays.
Develop a formalized mentoring
program for involved members to
support less active or new members.
Reach out to members with low
attendance to understand why
they aren’t coming and help them
re-engage.

Get regular feedback from
members to confirm that they are
experiencing the benefits they were
promised when they joined.
Encourage them to serve on
committees that suit their skills or
interests.

¢ Give members a clear sense of your
club’s long-range goals and mission.
Invite them to attend a district
conference or seminar.

Poll members on their interests and
incorporate these topics or activities
into club meetings or events.
Feature photographs of your
members at recent club projects
and events on your club website and
Facebook page and in newsletters to
recognize their contributions.
Update members regularly on
progress toward club goals as a
way to build loyalty, pride, and an
understanding of the need for long-
term involvement.


https://my.rotary.org/en/document/connect-good
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53% of terminated
members report that
their club leaders do
not consistently seek
input from members.

Many terminated
members report that
they did not receive
sufficient information
about their clubs.

¢ Use the member satisfaction survey
in Enhancing the Club Experience
to gauge what’s working and
what'’s not.

Everyone’s opinion counts
Interviewing club members —
especially those who are leaving —
can yield information that’s useful for
your retention efforts. Ask departing
members to complete the exit survey
in Understanding Why Members
Leave to help your club prevent
such losses in the future. Often, a
personal conversation between the
exiting member and a member she
or he trusts can bring out additional
information that is beneficial for club
planning.

If resigning members are relocating or
leaving your club because of schedule
conflicts but would like to continue
being Rotarians, send them the link to
rejoin or change clubs or refer them
to other clubs that might be able to
accommodate them.

The member satisfaction survey

is designed to tell you what club
members like most about your club
and what they believe could be
improved. Ask members to complete
the survey, and share the results at
a future club meeting. Discuss the
findings with your club members,
talk with them about changes that
can be made, and involve them in
implementing those changes.

Communicate with your club
Research shows that keeping
members informed and up-to-date
can increase a club’s overall retention
rate. Establish a communication
plan to determine what you want to
communicate with members and

how. Club e-newsletters, websites,

and social media pages are useful

communication tools. Recognize

that different members use different

communication tools, and try to

offer information using more than

one method. Members might enjoy

learning about:

* Club information — projects,
activities, news, and events

¢ Club financial reports

¢ International service opportunities

* Rotary’s online tools and resources
(and how members can benefit from
them)

* Rotary news highlights

Regularly communicate to your club
members about:
* Opportunities to
— Take on leadership roles
— Attend club assemblies and
district-level seminars
— Participate in multidistrict
meetings
— Get involved in club and district
projects and activities
* Rotary programs, projects, and
activities
¢ Special Rotary events, including the
Rotary International Convention
and district conference
¢ Strategies for attracting new
members
* The goals and initiatives of the club
and district committees
* Progress toward membership and
other goals
* Awards and recognition programs
* Sponsorship of new Rotary clubs
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See how a fictional
club engages its
members, including

new ones, by taking
the courses Best
Practices for Engaging
Members and Kick-

start Your New
Member Orientation,
found in the Learning
Center.

ORIENTING NEW MEMBERS

The moment a personbecomes a
Rotarian is special for both the member
and the club. Whether you choose to
mark this event with a special ceremony
orinductnew membersata club
meeting, make sure you acknowledge
and celebrate their involvementin
Rotary. Invite the inductee’s family,
and encourage all club members to
participate in welcoming this new
member of your Rotary family. Give
them copies of Rotary Basics and
Connect for Good (sold together in the
New Member Welcome Kit through
shop.rotary.org), as well as a member
certificate (template available in the
Brand Center).

Organize a formalized orientation
program shortly after induction.
Give new members an understanding
of the benefits of membership in
your club and the opportunities for
service, both in your community and
internationally. Include an overview
of your club’s recent accomplishments
and upcoming projects and activities,
and ask how they would like to be
involved. Read Introducing New
Members to Rotary: An Orientation
Guide for more ideas.

NEW MEMBER
INVOLVEMENT

Research shows that members
become more committed and
connected to their fellow members,
their club, and the organization as
they become more involved in Rotary
activities. Ask new members what
projects or activities interest them,
and give them an active role so they
immediately feel a sense of connection
to your club. Don’t assume that anew

member will be interested in a role
that’s related to his or her profession.
For example, an accountant may not
want to keep the books for the club
just because that’s her area of
expertise. She may be looking for a
different experience. Connect for
Good showcases a variety of ways a
member can getinvolved and
connected through Rotary. Be careful
not to overwhelm them with too much
responsibility right away, though.
Talk to them to see how involved

they would like to be.

Meaningful service projects
A key reason people are drawn to
Rotary membership is the promise
of work on meaningful service
projects in their communities and
other parts of the world. Clubs that
conduct multiple projects can offer
more opportunities for involvement,
making members feel that they are
contributing to an important effort.

Rotary Fellowships and

Rotarian Action Groups

New club members might be

interested in joining a Rotary

Fellowship or Rotarian Action Group,

where they can have fun while:

¢ Sharing common interests or
hobbies

* Working with others in their
profession to make a difference

* Making friends around the world

* Exploring new opportunities for
service

Learn more about Rotary Fellowships
and Rotarian Action Groups on
My Rotary.
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Of terminated
members, 48% did
not feel comfortable
sharing their concerns
with club leaders.

=

To learn more
about their role,
club membership

committee chairs and
members should take
the Club Membership
Committee Basics
course, as well as the
membership courses,
in the Learning
Center.

Special Rotary events

In addition to weekly club meetings,

invite new members to club, district,

and international events:

¢ Club assemblies

* District conferences

¢ District training events

¢ District membership, public image,
and Rotary Foundation seminars

* Rotary institutes

* Rotary International Conventions

Get to know your members
Rotarians value the relationships that
are formed within their clubs. This is
one of the primary reasons that people
stay in Rotary. Encourage members to
learn about their fellow members.

Make an effort to understand your

members’ backgrounds and interests:

¢ Ask members which upcoming
project or activity they are most
looking forward to.

¢ Feature a different member in your
each of your newsletters.

* Introduce and interview a different
member at each meeting.

¢ Involve families in meetings, social
activities, and service projects.

* Ask members to take turns sharing
their Rotary moments at your
weekly meetings.

Listen to your members and their
concerns. Review the member
satisfaction survey results to be sure
that you are actively seeking out their
opinions and that their voices are
being heard. Take prompt action to
address the concerns of your members
so that their experience in your club is
positive.

YOUR CLUB MEMBERSHIP
COMMITTEE

In order to accomplish all of your

membership goals, you'll need a strong

team to develop and implement your

membership plan. Establishing a

club membership committee will

allow you to succeed at executing the

strategies outlined in your plan — and

involve club members in the endeavor.

Club membership committee

responsibilities often include:

* Setting club membership goals for
the coming year

¢ Checking and managing online
membership leads and following up
with the interested candidates

* Leading new member orientation

¢ Informing members about the
importance of attracting and
engaging members

* Developing an action plan to
improve member satisfaction that
includes surveying members and
then responding to their feedback by
initiating changes

¢ Conducting club assessments to see
that membership development and
retention efforts are successful

* Working with the public relations
committee to create an image
of your club that is attractive to
prospective and current members,
as well as the community in general

* Sponsoring newly organized clubs
in the district, if applicable (see
Starting a Rotary Club)


https://my.rotary.org/en/document/starting-new-rotary-club
http://learn.rotary.org/
http://learn.rotary.org/

Your club can play a vital role in new
club development by sponsoring
and mentoring a new club. Before
undertaking this responsibility,
discuss the process with your
members and make sure they are
willing to participate. To learn more
about developing new clubs, see
Starting a Rotary Club.

SPONSORCLUB
QUALIFICATIONS

Although a new club isn’t required to

have a sponsor club, Rotary strongly

recommends it. In selecting a sponsor

club, the district governor and district

membership team look for a club that:

¢ Has been chartered for at least three
years

* Has voted to mentor the new club for
at least one year after its admission
into Rotary

* Is in good financial standing with
Rotary

* Has at least 20 active members (if
more than one club acts as a sponsor,
this applies to only one of them)

* Maintains a well-rounded program
of Rotary service

A new club’s success depends on how
well the club is organized and how
well it operates in its first few months.
After a club receives its charter, the
sponsor club offers guidance for one to
two years.

SPONSOR CLUB
RESPONSIBILITIES

A sponsor club’s president joins the

new club adviser in attending the new

club’s first regular board meeting, but

there’s enough to do to support a new

club that every member of the sponsor

club can get involved. A sponsor club:

¢ Assists the district governor and
new club adviser in planning and
organizing the administrative
processes of the new club

* Serves as an adviser to the club’s
officers and reports to the district
governor as requested during the
club’s first year

¢ Familiarizes the new club with
Rotary’s policies and procedures

* Organizes joint fundraising
activities

¢ Assists the new club in planning
programs and projects during its
tirst year

Research indicates that new clubs’
biggest membership losses, and the
highest number of club terminations,
occur during the second year. A new
club that has the strong support of a
sponsor club well into its second year
has a greater chance of becoming
strong, self-sufficient, and productive.


https://my.rotary.org/en/document/starting-new-rotary-club

To learn more about

being a sponsor club,
see Sponsor Clubs.

THE MENTORING
RELATIONSHIP

Sponsor clubs can establish strong,
healthy mentoring relationships in
several ways.

Set goals with the new club
Honestly examine the challenges and
weaknesses that could impede the
new club. Once you do, you can help
it establish goals that will lead it to
success.

Provide structure

Set up regular meetings, complete
with agendas, and make sure that
each meeting moves the new club
toward its goals.

Establish regular
communication

Plan to communicate or meet with the
new club so you can advise and guide
it in its early stages.

NEW CLUB REQUIREMENTS

Rotary has also set standards for new

clubs:

* A new club must have a minimum
of 20 charter members, unless there
is sufficient reason for the Board to
waive this requirement.

¢ Atleast 50 percent of the charter
members must reside in the
community in which the club is
being established.


https://my.rotary.org/en/document/sponsor-clubs

CHAPTER 6
SUPPORTING YOUR

ROTARY MEMBERS
AND STAFF

The following Rotary members and
staff members can answer questions
and advise your club on formulating
an effective membership plan.

Find contact information for Rotary
staff and your district’s leaders on

Rotary.org or in the Official Directory.

REGIONALLEADERS

Rotary coordinators serve as a
resource for districts and clubs

and are knowledgeable about all
aspects of Rotary, including best
practices and innovative strategies
for attracting and keeping members,
regional membership initiatives, and
the priorities and goals of the Rotary
strategic plan.

Rotary public image coordinators
can offer guidance and resources for
enhancing Rotary’s public image in a
way that will support membership in
your club.

Regional Rotary Foundation
coordinators serve as a resource
on all Foundation-related topics,
including grants and grant
management, fundraising, and
programs such as PolioPlus and
Rotary Peace Centers.

Endowment/major gifts advisers
work with regional and district
leaders to develop plans for cultivating
and soliciting major gifts and
facilitate events that engage current
Foundation supporters and develop
prospective ones.

DISTRICT MEMBERSHIP
COMMITTEE

The district membership committee
identifies, promotes, and implements
membership development strategies
for the district. The committee chair
acts as a liaison between the governor,
the Rotary coordinator, RI, and the
clubs in the district on membership
development issues, and also assigns
online membership leads to your club.

Your assistant governor or district
governor has contact information
for this committee. If your district
doesn’t have a committee focused
on membership, suggest that one be
established.

ASSISTANT GOVERNOR

Assistant governors can work closely
with your club to make it more
vibrant and help it to attract and
retain members. Contact your district
governor if you don’t know who your
assistant governor is.


https://www.rotary.org/
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Join the Membership

Best Practices
discussion group
to swap ideas and
connect with other
clubs.

Tell the district committee and your
assistant governor about your club’s
membership goals and successful
initiatives. It is just as important for
the district to learn about new and
effective club-level strategies and
tools as it is for you to know about
the support and assistance that the
district committee can provide you.

CLUB AND DISTRICT
SUPPORT
REPRESENTATIVES

Every club has a Club and District

Support representative who can

answer questions about:

¢ The RI Constitution and Bylaws,
Rotary Code of Policies, Manual of
Procedure, and other RI policies

* Rotary International and the
Secretariat

¢ Rotary Club Central

Find your club’s representative at
rotary.org/representatives.

OTHER SECRETARIAT STAFF

Rotary International’s Secretariat
includes RI World Headquarters
in Evanston, Illinois, USA, and
several international offices. Staff
members can assist you with
questions or requests related to
membership. Contact them at
rotarysupportcenter@

rotary.org.

MY ROTARY

Get the latest news, announcements,
and resources on My Rotary, which
also offers:

* Membership resources and
publications at rotary.org/
membership

¢ Member Center (for links to refer
members to another club, change
clubs, express interest in joining, or
use Rotary Global Rewards)

* Publications and other Rotary
items available for purchase at
shop.rotary.org (where you can
purchase new member welcome
kits, printed publications, and more)

* Webinars

¢ Brand Center (where you can create
your own club brochure, event flier,
and more)

¢ Club Finder

* Contact information for your
Club and District Support
representative

* Membership Best Practices
discussion group


http://rotary.org/representatives
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Encourage club
members to subscribe
to Membership Minute,
our email newsletter
that features
membership
development strategies,
resources, club success
stories and member
spotlights. Subscribe
at rotary.org/
newsletters.

Rotary Club Central

Rotary Club Central is an online tool
that club leaders use to set and track
goals and activities across several
key areas, including membership
initiatives, service activities, and
Rotary Foundation giving. By using
Rotary Club Central as a planning
tool and recording your club goals,
progress, and achievements, you can
provide information to help future
leaders make informed decisions. By
tracking your club’s service activity,
you'll also play an important role
in helping Rl record and measure
the impact Rotarians are making
worldwide.

Club leaders are encouraged to sign in
to My Rotary and enter their goals in
Rotary Club Central so that both club
members and the district governor
and assistant governor can see their
progress.

Rotary Ideas

Crowdsourcing is a powerful digital
strategy that supports Rotary’s good
work around the world. Rotary’s own
crowdsourcing platform, Rotary
Ideas, is designed to help Rotary and
Rotaract clubs find the resources they
need for projects. Clubs can post their
projects or ideas and ask for partners,
volunteers, funding, or other support.

Rotary Showcase

Rotary Showcase is a platform
where you can let people know what
Rotary is doing in your community
by spreading the word through social
media. It allows members of the
Rotary family to post information
on their club or district service —
including a description, photos, and
video — and publicize it through
Facebook and Twitter.

The Learning Center

Take an online course through the
Learning Center at learn.rotary.org.
There are many courses you can take
or recommend to your club members,
including role-based courses. You
can create a user profile, track your
progress through courses, and
print certificates for courses you've
completed. Each course also has

its own online community where
registrants can interact with one
another and with course moderators.


http://ideas.rotary.org/
http://ideas.rotary.org/
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http://learn.rotary.org/Pages/Catalog/CourseCatalog.aspx
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YOUR MEMBERSHIPPLAN
WORKSHEET

Use this worksheet to make a membership plan for your club. After evaluating your
club, focus on the particular steps that address your club’s toughest challenges.
The steps will direct you to resources that can help. When you’ve completed the
steps, you willhaveidentified challenges and opportunities, developed a vision, and
generated strategies for prospective, new, and established members.

During club meetings, talk to members about the steps you're taking to strengthen
membership, and encourage those members to getinvolved in the process.

Step 1: Evaluating Your Club

[ We identified areas for improvement after using the Rotary Club Health
Check, and we took the course Is Your Club Healthy? in the Learning
Center to review the modules that address the areas of our club that need
attention. Based on what we learned, we will try the following;:

Area for improvement Remedy we plan to try

[0 We found ideas or best practices in Be a Vibrant Club that we will use to
make our club innovative and flexible:

[J We completed the membership diversity assessment, have taken the course
Building a Diverse Club in the Learning Center, and plan to do the following
toincrease and celebrate new ideas and perspectives:
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[ Our club completed the classification assessment and plans to do the
following to better represent our community’s professional diversity:

Step 2: Creating a Vision for Your Club

L1 Our club completed the club visioning process and developed the following
vision:

In 3-5 years, our club will:

L] Our club has a membership committee with a leader and at least five
members to guide the implementation of our vision and membership plan.

[ Long-term goals that will help us achieve our vision include:

[] We reviewed our club’s strategic plan to ensure that our membership plan
aligns with it.

Step 3: Attracting New Members
[0 Our club completed the course Strategies for Attracting New Members in

the Learning Center and plans to make itself more attractive to prospective
members in the following ways:

[0 Our club completed the Finding New Club Members exercise and will take
these actions to find prospective members:



https://my.rotary.org/en/document/representing-your-communitys-professions-classification-assessment
http://learn.rotary.org/
https://my.rotary.org/en/document/finding-new-club-members-prospective-member-exercise

[ Our club selected the following membership benefits to highlight when
speaking to prospective members:

(1 Our club took the course Practicing Flexibility and Innovation in the
Learning Center to understand the flexible options now available to clubs,
and we plan to try the following to better accommodate members:

[J Our club took the Online Membership Leads course in the Learning Center,
and we understand how membership leads can benefit our club.

[J Our club leaders have determined who will manage membership
leads assigned to our club.

[0 Our club has a process for following up with prospective members
assigned to us through the membership leads program.

[0 Our club has read Creating a Positive Experience for Prospective Members,
understands how that experience can influence prospective members’
perceptions of Rotary, and has a plan to ensure we create a good experience
for prospects whether or not they join.

Step 4: Engaging Your Club’s Members

[ Our club has asked members to complete the member satistaction survey
and decided to implement the following changes based on the results:



http://learn.rotary.org/
http://learn.rotary.org/
http://learn.rotary.org/
https://my.rotary.org/en/document/creating-positive-experience-prospective-members
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[0 Our membership committee members have taken the course Kick-
start Your New Member Orientation in the Learning Center, have read
I[ntroducing New Members to Rotary, and are developing an orientation
process that educates new members and involves them in the club. Our
orientation process will include the following;:

[J Our club completed the retention assessment and analysis, discussed the
results, and will take these steps to improve our engagement and retention:

(] Our club has taken the course Best Practices for Engaging Members in the
Learning Center and will take these actions to engage our members:

(1 Our club has looked at the many ways members can get involved through
Rotary, as outlined in Connect for Good, and will encourage members to get
involved in these new ways:

[ Our club asked members who've left recently to complete the exit survey to
better understand why members leave the club. We’ve discussed the results
and will take these steps to engage the member groups we’ve identified as the
most vulnerable to termination:

Member groups Strategy
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Step 5: Improving Your Public Image

[0 We have selected a club member to manage our social media content.

[] We have selected a member to manage and update our club website using
materials from Rotary’s Brand Center.

[] We have selected a member to update our customizable club brochure using
the template on Rotary’s Brand Center.

[0 We visited the Brand Center on My Rotary and will use these additional
tools to promote awareness in our community:

[J Our club hosted a focus group in our community. The group yielded these
findings:

Step 6: Supporting New Clubs

[ Our club membership committee chair has told our district governor that
we’re willing to serve as a sponsor club.

[ Our club members have discussed the responsibilities of serving as a sponsor
club and agree to commit to this relationship.

[ Our club leaders are open to supporting a satellite club and consider it as an
option for accommodating differing needs among members.

Step 7: Supporting Your Club: Rotary Resources and Tools

[J Our club membership committee communicates regularly with our district
membership committee.

(] Our club leaders regularly communicate with our district governor or
assistant governor and ask for help when we need it.

[ Our club membership committee members have visited rotary.org/
membership within the past month and know where to find Rotary
materials to help our club.
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QUESTIONS?

If you have questions, comments,
or suggestions about this
publication, send them to

membershipdevelopment@rotary.org.
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More than 79.5 million people fled war, persecution, and conflict in 2019, according to the United Nations
— the highest number the organization had ever recorded. Although the solutions that will end violent
conflict are complex, Rotary believes that when groups of dedicated people work to create peace in their

communities, their efforts can have a global effect.

BUILDING PEACE

Peace has a unique status in Rotary. We approach
peace not as an abstract concept, but as aliving,
dynamic expression of human development.

As a humanitarian service organization, we hold
it as both a cornerstone of our mission and an

The Rotary Action Group for Peace and the

Rotary Action Group for Refugees, Forced
Displacement, and Migration bring together
the family of Rotary and like-minded support
clubs

TAKE ACTION

Rotary supports training, education, and practices
related to peacebuilding and conflict prevention
through initiatives that help create social cohesion and
that transform conflict in our own communities and

around the world.

Haep 7
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https://www.who.int/news-room/fact-sheets/detail/noncommunicable-diseases

TIPS FOR SUCCESS

Use role-playing, sports, or other experience-based learning
methods to teach children and young adults socially

appropriate ways of dealing with conflict.

Work with local organizations that community members trust

2

and have a relationship with.

Train community leaders in strategies to prevent and
mediate conflict, such as facilitating community
dialogue and initiating alternative dispute-resolution

practices.

4 Partner with Rotary Peace Fellows and other conflict-

prevention experts and organizations.

Enroll in the
Rotary
Positive
Peace

Academy.



https://www.positivepeace.academy/rotary
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PREVENTING DISEASE TIPS FOR SUCCESS

Noncommunicable diseases, such as
cardiovascular diseases, diabetes, dementia
and cancer, accounted for seven of the world’s
top 10 causes of death in 2019, according to the
World Health Organization. Each year, more than Communicate with local and regional
15 million people aged 30 to 69 die prematurely
as a result of noncommunicable diseases, with
85% of those premature deaths occurring in
low- and middle-income countries.

Consult with Rotary members who have
medical or public health expertise to assist

in developing your project idea.

hospitals, clinics, universities, and
ministries of health to avoid duplicating
efforts and to take advantage of local
resources.

Despite a global decline in the percentage of

deaths due to communicable diseases, they Enlist community health care

remain a challenge, primarily in low- and middle- workers and other health and medical

Organize activities
to address behavior that
can be changed, such
as an unhealthy diet,
a lack of physical
activity, and harmful
use of substances such

as tobaccoand 4
alcohol.
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HEALTH CARE
SERVICES

Less than half of the global population has
access to essential health services, according

to the United Nations. Major disruptions

such as the COVID-19 pandemic, natural
disasters, and high-conflict situations could
reverse decades of improvement in preventing
both communicable and noncommunicable
diseases by decreasing access to health care
professionals, facilities, and other services.
More than 40% of all countries have fewer than

Support continuing
education and
training for
health care workers
through scholarships,
stipends, and public

recognition.

More than 10 Rotary Action Groups can
help clubs and districts plan and implement
activities to address a wide range of diseases
such as malaria, diabetes, HIV/AIDS, and
Alzheimer’s and other types of dementia.

W
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TIPS FOR SUCCESS

Work with local, regional, district, and
national health systems to increase people’s
access to equipment, facilities, and the latest

health care programs.
C

Incorporate innovative technologies and tools to

@ extend the reach of health centers.

@ Work with local health centers to develop

programs that attract health workers with a

variety of skills.

9 Work with local universities, nursing schools,
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SANITATION AND
HYGIENE

Nearly 2 billion people lacked access to basic
sanitation facilities in 2020, according to
UNICEF figures. Of these, 673 million still
defecate in the open. Poor sanitation is linked
to the transmission of diseases such as cholera,
diarrhea, dysentery, hepatitis A, typhoid, and
polio. It can also undermine the growth and
development of children.

Atleast 10% of the world’s population is
estimated by the WHO to consume food irrigated
by untreated wastewater. Each year, 297,000
children under the age of five die from preventable
water and sanitation-related diarrheal diseases.

-

Train teachers
to instruct students

in healthy habits in ’
schools, using

participatory lessons Increase access to

in sanitation and water and sanitation
hygiene and services and
including subjects expand watershed
such as protection and
menstruation. restoration measures
to improve water
quality and quantity
and reduce the
vulnerability to

water-related risks
and stresses.

TIPS FOR SUCCESS

Avoid telling a community what
sanitation solutions it needs. Instead,
work with residents to determine what
technology and education is most
appropriate, and explore several
options. Be sure to include women in the
discussion and decision-making
process.

Use professionals to develop and
implement hygiene education programs
that use participatory learning to
promote behavior changes and healthy
habits. Teaching that uses only methods
such as lectures or informational
pamphlets is rarely successful.

Avoid fully subsidizing or donating
toilet facilities to households, especially if
alocal market for sanitation is
developing in the region. This can
undermine the growth of local sanitation
businesses and sanitation marketing
campaigns.

l Support .

communities
as they construct
their own toilets,
using local
materials and
resources.


https://data.unicef.org/topic/water-and-sanitation/sanitation/
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IMPROVING WATER
QUALITY AND ACCESS
TO WATER

By 2025, the UN says, 1.8 billion people will
be living in countries or regions with absolute
water scarcity, and two-thirds of the world’s
population could be living under water-stressed
conditions. Some 663 million people don’t have
clean drinking water, UN figures show. And
globally, women and children spend 200 million
hours every day collecting water, according to
UNICEE.
Implement
rainwater harvesting
systems to collect

NPT
Iy ‘W'&‘kxlm’:fl regional
:’ governments and private
agencies Band
ater resource
management,
conservation, and
restoration
activities in your local
watershed. Ensure that water,
sanitation, and hygiene

i)

services align with and are
integrated into the watershed
management plans.

TIPS FOR SUCCESS

Work with community members to

establish a water committee and a fee

system to allow the ongoing operation and

maintenance of the water system.

Conduct a hydrogeological survey before

digging or drilling a well to determine the

quality of the water supply and whether

enough water will be accessible all year to

meet the demands of users such families,

farmers, and businesses.

Include government and private-sector
enterprises in the design, implementation,

and monitoring of the project to solidify the

long-term community participation.

Consider government

ove the
agement of water
rces, which will lead
ter water, sanitation,
ygiene services and
bve people’s health.
bthen the link between
unities and water,

ing them together to
bolutions to local issues;

standards and

QOFK $

communities and
local governments

to identify
_long-term
#-funding
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CHILD HEALTH CARE

An estimated 5.2 million children under age
five died mostly from preventable and treatable
causes in 2019, according to the WHO. Globally,
preterm birth, birth asphyxia and trauma, and
congenital anomalies, as well as infectious
diseases such as pneumonia, diarrhea, and
malaria, are the leading causes of these deaths.
More than 80% of these deaths occurred in sub-
Saharan Africa and central and southern Asia.

The UN Sustainable Development Goals include

Pevelop©
support
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The Rotary Action Group for Reproductive,
Maternal, and Child Health and the Rotary
Action Group for Clubfoot help clubs and
districts adapt proven solutions that improve
maternal and child health and that meet the
needs of local communities.

REPRODUCTIVE
HEALTH

According to the WHO, 214 million women
in developing countries had unmet needs for
modern contraception in 2017. Having access
to contraception offers benefits including
more possibilities for education and economic
development, and in some cases prevents
the transmission of HIV and other sexually
transmitted infections.

Provide information
about and access
to contraceptives.
Filling the unmet
need for

contraception could reduce
the number of maternal

Eliminate
mother-to-child
HIV transmission
by increasing
access to testing
and antiretroviral
drugs.
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ANTENATAL CARE,
CHILDBIRTH, AND
POSTPARTUM CARE

In developing countries, 1in 45 women is at
risk of dying from causes related to pregnancy,
childbirth, and postpartum care compared with
1in 5,400 in developed countries, according to
the WHO.

In 2017, 810 women around the world died
every day from preventable and treatable

efforts to
provide birthing
kits to health
professionals

programs for
health professionals

and community

health workers

TIPS FOR SUCCESS

Consult Rotary members who are trained
in maternal and newborn health care,
such as midwives, obstetricians, and
gynecologists, to assist in developing

your projectidea.

Work with local, regional, district, and
national health systems to increase access to
equipment, facilities, and the latest maternal

and child health care programs.

Work with community-based organizations that

Educate
people about
the need for
prenatal health
care early in a
pregnancy.
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More than 79.5 million people fled war, persecution, and conflict in 2019, according to the United Nations
— the highest number the organization had ever recorded. Although the solutions that will end violent
conflict are complex, Rotary believes that when groups of dedicated people work to create peace in their
communities, their efforts can have a global effect.

TIPS FOR SUCCESS
Spend time talking with people in the
O school community, especially teachers,
before planning a project to make sure you
understand their goals, strengths,

challenges, and needs.

@ Develop long-term relationships with
teachers to ensure that they have access to

Teachers around the world face challenges every
day as they seek to serve their students and
orovide them with the best education possible

Organize Provide
a vocational professional
training team development for
to offer teachers and supplies ‘
underserved \ . such as teaching aids,
communities textbooks, and classroom
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TIPS FOR SUCCESS

Remove barriers to girls” education caused

by cultural attitudes, safety concerns, and the

Access to school has always been a global need for girls to contribute to the household
challenge. It was only exacerbated by the economy. Gender equality is a vital part of
COVID-19 pandemic, which forced about 90% sustainable community development.

of all students, or about 1.6 billion people, out of
school. It also put many marginalized students o o
at a further disadvantage because they were and administrators as decision-makers
excluded from distance learning opportunities. in your activities.

Empower students, parents, teachers,

Work with local organizations that can offer

advice and resources to help you organize a

Promote student

enrollment and prevent

absences (especially for

girls) by helping
communities provide safe Develop
drinking water, gender- _
segregated toilets, hand ' _ : an adult

washing stations, and training , literacy

for students and teachers ' \@
bout hygiene hygiene '
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Start a mentorship
program for
students in your
community and build
awareness about the

Work with a partner
to train school
librarians to
perform reading
assessments and
work with students
who have special AT : \
learning needs; ' : (4 ' : poverty.

importance of attending
school and how education
ean help end generationa
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Global extreme poverty rose in 2020 for the first time in more than 20 years, the World Bank said, as the
COVID-19 pandemic compounded the effects of conflict and climate change — which were already slowing
the progress in reducing poverty. The World Bank expected about 150 million additional people to be living
in poverty by the end of 2021 as a result of the pandemic.

In 2018, 4 out of 5 people below the international poverty line lived in rural areas.

* Half of the poor are children. Women are a majority of the poor in most regions
and in some age groups.

* Climate change could drive 68 million to 132 million people into poverty by 2030.
Theissueis a particular threat in sub-Saharan Africa and southern Asia,
where most of the global poor are concentrated.

INCOME TIPS FOR SUCCESS

Encourage and

support sustainable
sourcing, such as village
savings groups, for rural areas.
Atner with a locIT g 3 ’ . i - Equipment to support farming or
qnd credible S ' other trades is beneficial
imlg:'i;\(l)leu[;it(;;?e’s anking resources if you include training in the
access to financial in partnership with a

services and support microlender. Cell phones,
a financial which can be used to make

project. Providing tools and : e i
.. . o —h o0
raining so that the community can B
be self-sufficient encourages &
: ;

sustainability. W

infrastructure 2 deposits and transfer funds,

the communit 1 can increase access to
banking systems in
veloping commupifieg
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JOB CREATION AND
ENTREPRENEURSHIP

Unemployment and underemployment
caused by the coronavirus crisis affected
as many as

1.6 billion workers in the informal economy
— half of the global workforce, according
to the International Labour Organization.

Only 47% of women of working age took

partin the labor market in 2020, compared

with 74% of men, according to the UN.

The number is even lower in southern and

western Asia and northern Africa, where O
less than 30% of women are part of the

labor market.

TIPS FOR SUCCESS

Consider which skills job see
need for the local market and
teaching skills that aren’t in d

Design your training in partj
with local networks (such as {
offer apprenticeships and intg
opportunities) to ensure that
training is relevant and that
relationships can develop b
trainers, trainees, and prospg
employers. Remember that s
development can occur in for
informal, and on-the-job setti
Engage with existing netwot
create appropriate ones. Recrui
participants, especially wo
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Global environmental issues represent some of TAKE ACTION
the defining challenges facing humanity, and
solutions that account for our relationship with

nature and natural resources connect us both conservation and protection of natural resources,
locaﬂy and globally More than half of the UNs advance environmental sustainability, and foster

. ar ) 7 betwee reople aYal ‘7'~ 2} .
17 Sustainable Development Goals for 2030 are harmony between people and the environment
Our members work on addressing environmental
g

Rotary supports activities that strengthen the
J O

Closely linked to environmental sustainability.

problems such as pollution and habitat degradation.
The scale and interconnectedness of these

challenges means that communities and
organizations need to observe basic safeguards : . .
but are also empowered to take positive and collaboration with multiple stakeholders.
restorative action. Rotary members have
organized thousands of community-based

Addressing the root causes of such problems for, the

benefit of people and nature often requires

You can engage with this area of focus by

The Environmental Sustainability Rotary

Action Group helps clubs and districts carry

out a range of environmental programs by

understanding the best practices, working -
with other organizations to create resources

and learning opportunities, and advising on

program design and implementation. e
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AREAS OF FOCUS POLICY STATEMENTS

The Rotary Foundation strives to process grants efficiently and ensure the quality of grant-funded
projects. In each policy statement, you'll find lists of eligible and ineligible activities, including examples
of the types of projects that Rotary clubs and districts have successfully implemented. All grant requests
must comply with the policy statement related to their intended area of focus. Project planning is the
responsibility of the host club or district.

PEACEBUILDING AND CONFLICT PREVENTION

Rotary supports training, education, and practices related to peacebuilding and conflict prevention

through initiatives that help transform' conflict in our communities and around the world.

Area of Focus Statement of Purpose and Goals
TRF enables Rotarians to advance peacebuilding and prevent conflict by:
1. Enhancing the capacity of individuals and communities to transform conflict and build peace

2. Training community members in peace education, peace leadership, and conflict prevention and
resolution

3. Providing services that help integrate vulnerable populations into society
4. Improving dialogue and community relations to determine how best to manage natural resources

5. Funding graduate scholarships for career-minded professionals related to peacebuilding and
conflict prevention

Parameters for Eligibility

TRF considers the following activities to be within the scope of the peacebuilding and conflict prevention
area of focus:

1. Group activities including workshops, trainings, and other programs that support peace
leadership and education, Positive Peace,?> community integration of vulnerable populations,
facilitated dialogue, communication, and conflict prevention and transformation

2. Education for youth on constructive ways to prevent, manage, and transform conflict, including
after-school or community-based programming with robust peacebuilding and conflict-diversion
activities

1 Conflict transformation involves identifying and working with the underlying conditions, relationships, and social
structures that give rise to conflict. Through this process, one moves beyond conflict resolution or management to

change the environment that has led to conflict. This focus on transformation helps ensure sustainable peace.

2 Rotary has a strategic partnership with the Institute for Economics and Peace to help address the underlying causes

of conflict and create conditions that foster peace. Learn more about our work in Positive Peace.
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https://www.rotary.org/en/institute-economics-and-peace

Training programs or campaigns to address conflict, or the risk of conflict, related to the use and
management of natural resources

Legal, psychological, social, and rehabilitative services that help integrate vulnerable populations
into society, including at-risk youth, refugees, trafficked people, and others affected by conflict or
violence

TRF considers the following activities to be outside the scope of the peacebuilding and conflict prevention

area of focus and not eligible for global grant funding:

1.

2.

Peace conferences in which Rotarians are the primary participants

Programs with a sole focus on music, sports, or extracurricular activities. Programs must have
robust peacebuilding and conflict-diversion aspects to receive global grant funding.

Enrollment at a Rotary Peace Center partner university in the same, or similar, academic program
as those pursued by Rotary Peace Fellows

Elements of Successful Humanitarian Projects and Vocational Training Teams

Peacebuilding and conflict prevention global grants are:

1.

Sustainable — Communities can continue to make progress in peacebuilding and conflict
prevention after the Rotary clubs or districts complete their work.

Measurable — Sponsors need to set targets and identify measurements to track project outcomes.
Standard measures for peacebuilding and conflict prevention are listed in the Global Grant
Monitoring and Evaluation Plan Supplement.

Community driven — Projects meet the needs identified by the host community.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers in

peacebuilding and conflict prevention. TRF considers the following when evaluating global grant

scholarship applications:

1.

The applicant’s previous professional experience in peacebuilding and conflict prevention,
including work or research with nongovernmental organizations, governmental agencies, or

international associations
The academic program’s alignment with peacebuilding and conflict prevention

a. Preferred academic programs include conflict prevention and resolution, peace and justice
studies, social entrepreneurship related to peace, security studies, international relations, and

other degrees with a specialization in peace and conflict, such as human rights law.

b. Programs that focus directly on peace and conflict issues and outcomes will be considered
favorably.

c¢. Programs that will not be considered favorably include those related to general international
relations with no emphasis on peacebuilding, conflict transformation, or conflict prevention
and resolution, as well as other general social development degrees.


https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement
https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement

3. The applicant’s career plans as they relate to peace and conflict transformation, prevention, and
resolution

DISEASE PREVENTION AND TREATMENT

Rotary supports activities that reduce the causes and effects of disease. Projects strengthen the health care

system3 by improving access to and expanding medical services, providing medical equipment, or training
health care personnel.
Area of Focus Statement of Purpose and Goals
TRF enables Rotarians to prevent and treat disease and support health by:
1. Improving the capacity of local health care professionals

2. Promoting disease prevention and treatment programs that limit the spread of communicable
diseases and reduce the incidence and effect of noncommunicable diseases

3. Strengthening health care systems
4. Providing clinical treatment and rehabilitation for physical disabilities

5. Funding graduate scholarships for career-minded professionals related to disease prevention and
treatment

Parameters for Eligibility

TRF considers the following activities to be within the scope of the disease prevention and treatment area
of focus:

Prevention and Control of Communicable Diseases

1. Disease testing through projects such as health fairs, provided they include counseling and
referrals or help admit patients for treatment

2. Educating community members and health care professionals about intervention strategies for
preventing disease transmission

3. Providing equipment specifically to offer health care services to remote populations that lack
access to the local primary care system

4. Supplying medical equipment to health care facilities. Equipment must meet current technology
standards and satisfy environmental criteria for power, water, and air quality. Grant sponsors
must provide proof of ownership and operational and maintenance plans, including
documentation showing that personnel have received training on equipment operation and
maintenance, or a training plan that ensures compliance with these requirements.

5. Providing surveillance systems, along with training, to track and monitor the diagnosis and
treatment of disease

6. Treating communicable diseases through an approach that also helps prevent disease, improve
the training of medical professionals, or enhance public health education to promote a
community’s long-term well-being

7. Preventing and controlling illnesses transmitted by mosquitoes and other vectors. High-priority
projects will include identifying environmental hazards specific to vector-borne diseases and
remedial strategies.



8. Addressing environmental hazards related to infection and disease containment, such as disposal
of medical waste in health care facilities

Prevention and Control of Noncommunicable Diseases

1. Offering prevention and treatment services for physical and mental illnesses and related
disabilities

2. Developing community education and early screening and treatment programs designed to
reduce the incidence and prevalence of chronic diseases

3. Providing equipment specifically to offer health care services to remote populations that lack
access to the local primary care system

4. Supplying medical equipment to health care facilities. Equipment must meet current technology
standards and satisfy environmental criteria for power, water, and air quality. Grant sponsors
must provide proof of ownership and operational and maintenance plans, including
documentation showing that personnel received training on equipment operation and
maintenance, or a training plan that ensures compliance with these requirements.

5. Providing lifesaving surgeries and surgeries to address congenital problems, provided they
include assessing the beneficiary and ensuring follow-up care

6. Treating noncommunicable diseases, including mental illness, through an approach that also
helps prevent disease, train health service professionals, or enhance public health education with
measurable outcomes to promote a community’s long-term well-being

7. Preventing traffic- or vehicle-related injuries, provided these projects can demonstrate
measurable reductions in such injuries

8. Supplying vehicles, personnel, and equipment to provide emergency medical services.
Ambulances must be new and purchased locally and include documentation of ownership,
operation, maintenance, repair, and security systems by the appropriate health care facility.

TRF considers the following activities to be outside the scope of the disease prevention and treatment area
of focus and not eligible for global grant funding:

1. Projects that consist exclusively of purchasing furniture, supplies, consumables, or nonmedical
equipment, such as solar panels

2. Medical missions or surgical team trips that do not provide educational outreach programs or
significant capacity-building in the project country, with the exception of lifesaving surgeries and
surgeries to address congenital problems

3 A health care system includes both the public and private sectors engaged in the delivery of health services.

3. Eco-stove or indoor stove-top projects
4. Nonconventional or alternative therapies for treating physical and mental disabilities, unless they
include clinical protocols supervised by health care professionals

5. Treatment of pervasive developmental disorders and other spectral disorders, including autism,
unless there are measurable clinical interventions that demonstrate an improvement of the
disorder’s long-term impact



6. Nutrition programs, unless they target clinical malnutrition or interventions in the first 1,000
days between a woman’s pregnancy and her child’s second birthday

7. Introduction of new technology without documentation of its prior successful use in the project
area and appropriate operations, maintenance, replacement, and repair systems in place

8. General health education and public safety programs

Elements of Successful Humanitarian Projects and Vocational Training Teams
Disease prevention and treatment global grants are:

1. Sustainable — Communities can address their disease prevention and treatment needs after the
Rotary club or district completes its work.

2. Measurable — Sponsors need to set targets and identify measurements to track project outcomes.
Standard measures for disease prevention and treatment are listed in the Global Grant
Monitoring and Evaluation Plan Supplement.

3. Community-driven — Projects meet the needs identified by the host community.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers related
to disease prevention and treatment. TRF considers the following when evaluating global grant
scholarship applications:

1. The applicant’s previous work experience in the field of disease prevention and treatment

2. The academic program’s alignment with disease prevention and treatment, such as public health
and advanced degrees in nursing and medicine

3. Theapplicant’s career plans as they relate to disease prevention and treatment

WATER, SANITATION, AND HYGIENE

Rotary supports activities that encourage the management and protection of freshwater resources and

provide universal and equitable access to safe drinking water, sanitation, and hygiene. TRF seeks to
empower governments, institutions, and communities to manage their water, sanitation, and hygiene
services through environmentally sound, measurable, and sustainable interventions.

Area of Focus Statement of Purpose and Goals

TRF enables Rotarians to ensure communities’ sustainable access to water, sanitation, and hygiene by:

1. Facilitating universal and equitable access to safe and affordable drinking water

2. Improving water quality by protecting and maintaining surface- and groundwater resources,
reducing pollution and contaminants, and promoting wastewater reuse

3. Facilitating universal and equitable access to improved sanitation and waste management
services in order to achieve open defecation-free communities

4. Improving community hygiene knowledge, behaviors, and practices that help prevent the spread
of disease


https://my.rotary.org/en/document/global-grant-monitoring-and-evaluation-plan-supplement
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Strengthening the capacity of governments, institutions, and communities to develop, finance,
manage, and maintain sustainable water and sanitation services

Funding graduate scholarships for career-minded professionals related to water, sanitation, and
hygiene

Parameters for Eligibility

TRF considers the following activities to be within the scope of the water, sanitation, and hygiene area of

focus:

1.

Ensuring access to safe drinking water, including projects focused on water supply, storage,
purification, treatment, and source water protection

Ensuring access to improved sanitation, defined as the collection, treatment, and disposal of
human excreta or urine through sanitation infrastructure and fecal-sludge management,
treatment, and disposal

Providing hygiene education that promotes healthy behaviors such as hand washing, safe disposal
of human waste, safe water storage, and proper menstrual hygiene. The program must identify
the factors that prevent or encourage positive behaviors and describe how to address barriers.

Providing solid waste management systems, defined as the process of collecting, treating and
disposing of solid waste materials

Using watershed management practices to protect source water and recharge surface and
groundwater resources

Supplying water for crop, livestock, and fisheries production

Developing sustainable management practices to support water and sanitation services, including
community governance, financing and planning, system maintenance, and delivery

Organizing strategic advocacy initiatives to encourage regional, national, and local authorities to
implement policies that support sustainable access to water, sanitation, and hygiene. These
include allocating funding for related services, establishing standards and guidelines, and
developing processes for certifying communities as open defecation-free.

TRF considers the following activities to be outside the scope of the water, sanitation, and hygiene area of

focus and not eligible for global grant funding;:

1.

2.

3.

Hygiene programming that focuses on increasing knowledge and providing standardized
information rather than changing behavior. One-time education sessions are not eligible.

Single-event river or beach clean-ups that are not part of a watershed management project

Projects that solely construct water and sanitation systems

Elements of Successful Humanitarian Projects and Vocational Training Teams

Water, sanitation, and hygiene global grants are:

1.

Sustainable — Communities and governments can better address their water, sanitation, and
hygiene needs after the Rotary club or district completes its work.



Measurable — Sponsors need to set targets and identify measurements to track project outcomes
in water, sanitation, and hygiene and water resource management. Standard measures are listed
in the Global Grant Monitoring and Evaluation Plan Supplement.

Community driven — Projects meet the needs identified by the host community. Governments,
communities, and businesses work together to build, own, and operate sustainable water and
sanitation systems.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers in

water, sanitation, and hygiene. TRF considers the following when evaluating global grant scholarship

applications:

1.

3.

The applicant’s previous work experience in the field of water, sanitation, and hygiene or water
resource management

The academic program’s alignment with water, sanitation, and hygiene or water resource
management. Examples include water and sanitation engineering, environmental engineering,
integrated water resource and systems management, hydrology, and public health.

The applicant’s career plans as they relate to water and sanitation

MATERNAL AND CHILD HEALTH

Rotary supports activities and training to improve maternal health and reduce mortality for children

under five. Projects strengthen the health care system# by improving access to and expanding medical

services, providing medical equipment, and training health care personnel.

Area of Focus Statement of Purpose and Goals

TRF enables Rotarians to improve the health of mothers and their children by:

1.

2,

Reducing the neonatal and newborn mortality rate
Reducing the mortality and morbidity rate of children under five
Reducing the maternal mortality and morbidity rate

Improving access to essential medical services, trained community health workers, and health
care providers

Funding graduate scholarships for career-minded professionals related to maternal and child
health

Parameters for Eligibility

TRF considers the following activities to be within the scope of the maternal and child health area of

focus:

1.

2.

Maternal prenatal, delivery, and antenatal care

Training or “train the trainer” initiatives for maternal and child community health care workers
and medical professionals

Projects that provide medical equipment to health care facilities. Equipment must meet current
technology standards and satisfy environmental criteria for power, water, and air quality. Grant
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10.

11.

sponsors must provide proof of ownership and operational and maintenance plans, including
documentation showing that personnel received training on equipment operation and
maintenance, or a training plan that ensures compliance. Equipment projects must include
educational activities for women related to healthy pregnancy, delivery, or neonatal care.

Education about and enhanced access to family planning and other sexual and reproductive
health interventions and services available through the health care system

Immunizations for women, adolescent girls, and children under five

Interventions to combat pneumonia, diarrhea, malaria, measles, and other major causes of
disease in women and children under five

Interventions to reduce the transmission and impact of sexually transmitted disease in
adolescents and women
Prevention of mother-to-child transmission of HIV

Projects that promote breastfeeding and other actions that prevent, reduce, and treat the effects
of malnutrition

Lifesaving surgeries and surgeries to address congenital problems, provided they include
assessing the beneficiaries and ensuring follow-up care

Projects that address environmental hazards related to the containment of infection and
transmission of disease, such as the disposal of medical waste in health care facilities

TREF considers the following activities to be outside the scope of the maternal and child health area of

focus and not eligible for global grant funding:

1.

Medical missions and surgical team trips that do not provide significant capacity-building in the
project country, except for lifesaving surgeries and surgeries to address congenital problems

Garden projects, food supplements, and school-based nutrition programs
Eco-stove or indoor stove-top projects
Playgrounds and general childhood exercise and wellness projects

Nonconventional or alternative therapies for treatment of physical and mental disabilities, unless
they include clinical protocols supervised by health care professionals

Sexual and reproductive health projects for adolescents, unless they are carried out within the
health care system under the supervision of licensed medical professionals

Furniture, supplies, and consumables, unless they are part of a larger maternal and child health
project that meets the eligibility parameters for global grants

General health education and public safety programs

4 A health care system includes both the public and private sectors engaged in the delivery of health care services.



Elements of Successful Humanitarian Projects and Vocational Training Teams
Maternal and child health global grants are:

1. Sustainable — Communities can address their maternal and child health needs after the Rotary
club or district completes its work.

2. Measurable — Sponsors need to set targets and identify measurements to track project outcomes.
Standard measures are listed in the Global Grant Monitoring and Evaluation Plan Supplement.

3. Community-driven — Projects meet the needs identified by the host community.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers related
to maternal and child health. TRF considers the following when evaluating global grant scholarship
applications:

1. Theapplicant’s previous work experience in the field of maternal and child health

2. The academic program’s alignment with maternal and child health. Examples include
epidemiology, nutrition, global health, public health, and health promotion, as well as advanced
degrees in nursing and medicine.

3. The applicant’s career plans as they relate to maternal and child health

BASIC EDUCATION AND LITERACY

Rotary supports activities and training to improve education for all children, and literacy for children and
adults.

Area of Focus Statement of Purpose and Goals
TRF enables Rotarians to ensure that all people have sustainable access to basic education and literacy by:

1. Supporting programs that strengthen a community’s ability to provide basic education and
literacy to all

2. Increasing adult literacy
3. Working to reduce gender disparity in education
4. Funding graduate scholarships for career-minded professionals related to basic education and
literacy
Parameters for Eligibility

TRF considers the following activities to be within the scope of the basic education and literacy area of

focus:

1. Improving academic outcomes at the early childhood, primary, and secondary levels, in
collaboration with local school officials

2. Educating adults in reading, writing, and numeracy skills

3. Providing professional development opportunities for teachers with a qualified trainer in
curriculum implementation, effective instructional methods, or student assessments
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Strengthening basic educational outcomes by providing improved learning materials and facilities
supported by enhanced curricula and new professional development for teachers

Improving academic support for before- and after-school programs by training tutors and
teachers, conducting student assessments, and providing equipment if needed

Supporting educators’ ability to help students with physical or developmental disabilities achieve
greater academic outcomes by providing professional development opportunities for teachers and
staff, as well as basic educational materials and enhanced facilities if needed

TRF considers the following activities to be outside the scope of the basic education and literacy area of

focus and not eligible for global grant funding:

1.

Projects that consist exclusively of infrastructure, vehicles, or equipment purchases, and training
on their use

Projects that provide salaries, tuition, or school supplies without the means for the community or
non-Rotary entity to maintain these in the future

Projects that purchase only extracurricular or play materials or playgrounds

Projects that focus on school feeding or providing infrastructure and equipment for school
feeding programs

Projects the community is not able to sustain after grant funding ends

Projects that benefit only one cohort of students, such as tutoring or after-school programs that
will function only during the life of the grant

Elements of Successful Humanitarian Projects and Vocational Training Teams

Basic education and literacy global grants are:

1.

3.

Sustainable — Communities can address their basic education and literacy needs after the Rotary
club or district completes its work.

Measurable — Sponsors need to set targets and identify measurements to track project outcomes.
Standard measures are listed in the Global Grant Monitoring and Evaluation Plan Supplement.

Community driven — Projects meet the needs identified by the host community.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers in basic

education and literacy. TRF considers the following when evaluating global grant scholarship

applications:
1. The applicant’s previous work experience in the field of basic education and literacy
2. The academic program’s alignment with basic education and literacy. Examples include
education, literacy, curriculum development, special education, and school administration.
3. The applicant’s future career plans as they relate to basic education and literacy
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COMMUNITY ECONOMIC DEVELOPMENT

Rotary supports investments in people and communities to alleviate poverty, creating measurable and

enduring economic improvements in poor and underserved areas.

Area of Focus Statement of Purpose and Goals

TRF enables Rotarians to alleviate poverty by:

1.

10.

Building the capacity of local leaders, organizations, and networks to support economic
development in poor communities

Developing opportunities for productive work and improving access to sustainable livelihoods

Empowering marginalized communities by providing access to economic opportunities and
services

Building the capacity of entrepreneurs, social businesses, and locally supported business
innovators

Addressing gender or class disparities that prevent populations from obtaining productive work
and accessing markets and financial services

Increasing access to renewable energy and energy-efficiency measures to create more sustainable
and economically resilient communities

Empowering communities to develop environmental and natural resource conservation skills for
economic gain

Strengthening communities’ economic resilience and adaptive capacity5in response to
environmental and climate-related hazards and natural disasters

Developing and supporting community-based basic emergency preparedness services to improve
economic resilience

Funding graduate scholarships for career-minded professionals related to community economic
development

Parameters for Eligibility

TRF considers the following activities to be within the scope of the community economic development

area of focus:

1.

Providing poor communities with access to financial services, including microcredit, mobile
banking, savings, and insurance

Offering training related to community economic development, including entrepreneurship,
community leadership, vocational skills, and financial literacy

TRF considers the following activities to be outside the scope of the community economic development

area of focus and not eligible for global grant funding:

1.

2.

Community infrastructure or equipment projects without direct economic results, or without
operational and maintenance plans

Community beautification projects such as parks and playgrounds



3.

Projects to rehabilitate community centers

Elements of Successful Humanitarian Projects and Vocational Training Teams

Community economic development global grants are:

1.

10.

11.

12.

Sustainable — Communities can address their economic development needs after the Rotary club
or district completes its work.

Measurable — Sponsors need to set targets and identify measurements to track project outcomes.
Standard measures are listed in the Global Grant Monitoring and Evaluation Plan Supplement.

Community driven — Projects meet the needs identified by the host community.

Developing community members’ economic and employment potential through leadership training
and empowerment tools, especially through initiatives for women, refugees, and young adults

Supporting small-business, cooperative, or social-enterprise development and income-generating
activities for the poor, including organizing area-wide businesses that provide employment

Furthering agricultural development for subsistence and small farmers, including building
capacity and facilitating access to financial markets and capital

Organizing community-led and -coordinated adopt-a-village initiatives, or comprehensive
community development activities

Supporting equal and effective economic opportunities for women, refugees, and other
marginalized populations

Providing access to renewable, clean, and efficient energy through sustainable, locally purchased,
and innovative technology, as well as substantial training directly connected to economic
outcomes

Training communities in conservation and resource management to help them preserve, protect,
and sustainably use natural resources for their economic benefit and growth

Improving communities’ ability to adapt to environmental and climatic changes through capacity-
building, and developing sustainable economic activities

Providing training and basic resources to support basic emergency preparedness initiatives and
enhance communities’ economic resilience, including fire prevention and natural disaster preparedness

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers in

community economic development. TRF considers the following when evaluating global grant scholarship

applications:

1.

The applicant’s previous work experience in the field of community economic development.
Applicants are expected to demonstrate how their work contributed to the economic well-being of
poor, low-income, or underserved communities at the local, regional, or national level.

The academic program’s alignment with community economic development

a. Examples include social science degrees with a focus on community economic development
and business degrees tailored to social business, micro-entrepreneurship, or microcredit

5 effectively to environmental and socioeconomic changes.
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b. Programs that will be favorably considered include those that:

i

ii.

iii.

iv.

viil.

Emphasize local, regional, or national economic development strategies

Focus on addressing economic issues of poor, low-income, and underserved

communities

Support social business development, such as a specialized track within a master of
business administration program

Provide a business degree to teach entrepreneurial skills or support startups at the
local, regional, or national level

Include “community development” in the name of the program or specialized track

Improve the coaching or advising capability of an individual working with small
businesses or entrepreneurs

Focus on strategies to address environmental issues that affect poor, low-income, and
underserved communities, such as resource management, environmental and
conservation studies, resilience planning, and preparedness

Use urban planning principles to guide economic development strategies

¢. Programs that will not be favorably considered include those that:

i

1i.

Focus on purely theoretical, macro-level economics, politics, or finance

Support general private business development, such as a master of business
administration for professions unrelated to social enterprise

3. The applicant’s career plans as they relate to community economic development

a. Careers that will be considered favorably include those that:

i

ii.

iii.

1v.

Improve the economic and social well-being of poor, low- income, and underserved
communities at the local, regional, and national level

Are in a nonprofit or social enterprise environment
Support advocacy for economic and social well-being (e.g. for poor communities,
youth, women, indigenous peoples, refugees, and other underserved populations)

Address environmental issues that affect poor, low-income, and underserved
communities through strategies including resource management, environmental and
conservation studies, resilience planning, and preparedness

b. Careers that will not be considered favorably include general roles in business, engineering,

or social work, or general administration in a private or corporate environment.

ENVIRONMENT

Rotary supports activities that strengthen the conservation and protection of natural resources, advance
environmental sustainability, and foster harmony between people and the environment.

Area of Focus Statement of Purpose, Goals, and Parameters for Eligibility

The Rotary Foundation enables Rotary members to protect, preserve, and conserve the environment by:



Protecting and restoring land, coastal, marine, and freshwater resources

a.

Protecting and restoring terrestrial ecosystems and improving their resiliency through
initiatives such as promoting reforestation, preventing deforestation, planting native
vegetation, restoring habitats, and removing invasive plant and animal species

Preserving biodiversity by protecting and restoring habitats, conserving native species,
removing invasive plant and animal species, conserving and protecting endangered species,
and preventing poaching and the illegal wildlife trade

Supporting strategies and targeted initiatives to improve aquifer and groundwater recharging,
water conservation, water quality, sanitation, and watershed management (adhering to the
policy statements and guidelines for the water, sanitation, and hygiene area of focus)

Protecting and restoring coastal, marine, and freshwater ecosystems through initiatives such
as habitat restoration, protecting and propagating native plant and animal species, removing
invasive plant and animal species, addressing overfishing, pollution, coastal erosion and
ocean acidification

Enhancing the capacity of communities and local governments to support natural resource

management and conservation

a.

Developing peacebuilding and conflict prevention initiatives related to the management and
use of natural resources (adhering to the policy statements and guidelines for the
peacebuilding and conflict prevention area of focus)

Mitigating human-wildlife conflict through ecologically sound and peaceful resolutions

Training and educating communities in conservation and resource management to preserve,

protect, and sustainably use natural resources

Supporting agroecology and sustainable agriculture, fishing, and aquaculture practices to improve

ecological health

a.

Creating awareness of and supporting ecologically viable agriculture through activities such
as regenerative agriculture, conservation agriculture, managed grazing, silvopasture, and tree
intercropping

Supporting sustainable fisheries and ecologically sound aquaculture (adhering to the policy
statements and guidelines for the community economic development area of focus)

Promoting the use of traditional and Indigenous knowledge in agricultural, land, ocean, and
natural resource management practices

Improving food security through sustainable agricultural, aquacultural, and fishing methods,
enhanced local food production and consumption, reduction of food waste, and equitable
access to high-quality food

Addressing the causes of climate change and climate disruption and supporting solutions to

reduce the emission of greenhouse gases

a.

Providing access to locally sourced, renewable energy, including solar, methane-capture, and
small-scale wind and hydropower systems, as part of holistic interventions to mitigate climate
change and disruption



b. Providing clean-cooking technologies as part of a holistic approach to reduce or eliminate the
burning of biomass and fossil fuels that results in deforestation, degraded land, or increased
air pollution

c. Supporting the transition to sustainable, energy-efficient transportation modes through
holistic urban and regional planning, education, or infrastructure changes

5. Strengthening the resilience of ecosystems and communities affected by climate change and
climate disruption

a. Supporting adaptation and resiliency strategies for ecosystems and communities affected by
climate-related events, with an emphasis on vulnerable segments of the population

6. Supporting education to promote behaviors that protect the environment

a. Supporting environmental education programming in schools that aligns with local
government curriculum (adhering to the policy statements and guidelines for the basic
education and literacy area of focus)

b. Promoting community-based environmental education, environmental awareness and
advocacy initiatives, and strategies to facilitate engagement and behavior change to support
environmentally sustainable living, environmental protection, and sustainable development

7. Advocating for the sustainable consumption of products and the environmentally sound
management of byproducts to build a more resource-efficient economy

a. Supporting community planning efforts to strengthen circular economies through
composting, recycling, upcycling, and repurposing programs (for solid waste management
projects, adhering to the policy statements and guidelines for the water, sanitation, and
hygiene area of focus)

b. Promoting efficient food consumption by reducing food waste by local businesses and
households

8. Addressing environmental justice issues and environmental public health concerns

a. Addressing adverse environmental public health impacts in communities through education,
outreach, and advocacy

b. Eliminating and reducing exposure to environmental toxins in homes, schools, and

communities within vulnerable and marginalized populations

c. Increasing equitable access to organic, healthy, and nutritious food for vulnerable and
marginalized populations

Projects that do not seek to achieve a positive, measurable, and sustainable impact on the environment
would not be eligible for global grant funding within the protecting the environment area of focus. A
successful global grant project requires a comprehensive and holistic approach to resolving specific issues
that have a harmful effect on the environment. The Rotary Foundation considers the following stand-
alone activities to be outside the scope of the area of focus and not eligible for global grant funding;:

1. Community beautification projects
2. Single-event training or education sessions

3. Single-event river, beach, or habitat clean-ups



Tree plantings that are not part of a larger ecological framework and strategy

Crematories as a stand-alone equipment and infrastructure purchase or installation without a
holistic project design that aims to achieve specific and measurable positive environmental
impacts

Nature therapy
Food distribution programs
Outdoor recreational activities

Projects that involve only building infrastructure, purchasing equipment, or training in how to
use that equipment

Note: This list is not a complete list of ineligible activities. For more information on project design
requirements, refer to the Environment Guidelines for Global Grant Funding (coming soon).

Elements of Successful Humanitarian Projects and Vocational Training Teams

Environment global grants are:

1.

2.

3.

Sustainable — Communities can continue to make progress in environmental protection and
sustainability after the Rotary clubs or districts complete their work.

Measurable — Sponsors need to set targets and identify measurements to track project outcomes.

Community-driven — Projects meet the needs identified by the host community.

Elements of Successful Scholarships

Global grants support graduate-level scholarships for professionals interested in pursuing careers related

to the environment. The Rotary Foundation considers the following when it evaluates global grant

scholarship applications:

1.

2,

The applicant’s previous work experience in environment-related fields

The academic program’s alignment with the environment, such as natural resource management,
environmental engineering, environmental health, environmental toxicology, forestry,
conservation management, or environmental justice

The applicant’s career plans as they relate to the environment



FOUNDATION RECOGNITION

The Rotary Foundation offers numerous opportunities for individuals
who support our grants and programs to receive recognition and
appreciation.

On My Rotary, you can view your Donor History Report, which
includes your personal contribution history and recognition summary.
You can also request this report by emailing rotarysupportcenter@
rotary.org.

INDIVIDUAL RECOGNITION

Rotary leaders can use My Rotary or Rotary Club Central to view
individual and club-level giving to identify recognition progress.

Rotary Foundation Sustaining
Member

A Rotary Foundation Sustaining Member
personally contributes $100 or more each
Rotary year to the Annual Fund. These
contributions count toward Paul Harris
Fellow, Multiple Paul Harris Fellow, Paul
Harris Society, Major Donor, and club
recognition banners. Use the Rotary Foundation Sustaining Member
stickers to recognize these donors in your club.

Use the Club Foundation Banner Report to see your club’s Rotary
Foundation Sustaining Members.

Paul Harris Fellow

Paul Harris Fellow recognition is given e
to anyone who contributes (or in whose @

name is contributed, using Foundation
recognition points) a gift of $1,000 or

more cumulatively to the Annual Fund,

the PolioPlus Fund, or an approved Py
global grant. Recognition consists

of a certificate and pin. Use the Club

Recognition Summary to see your club’s Paul Harris Fellows.

PR HARRIS FELLOW
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Certificate of Appreciation

Certificate of Appreciation recognition
is given to honor a business or
organization. Since Paul Harris Fellow
recognition is only for individuals,

a donor may use their Foundation

recognition points to award a business
or organization a certificate of
appreciation.

Multiple Paul Harris Fellow

Multiple Paul Harris Fellow recognition
is given at subsequent $1,000 levels.
Recognition consists of a pin set with
additional stones corresponding to the
recipient’s recognition amount.

Level
+1
+2
+3
+4
+5
+6
+7
+8

Range*

$2,000 to $2,999
$3,000 to $3,999
$4,000 to $4,999
$5,000 to $5,999
$6,000 to $6,999
$7,000 to $7,999
$8,000 to $8,999
$9,000 to $9,999

Pin

one sapphire
two sapphires
three sapphires
four sapphires
five sapphires
one ruby

two rubies
three rubies

CENTIFACATE OF KPPRECIATEN

*Range can consist of a combination of cash contributions and
Foundation recognition points received.

Paul Harris Society

The Paul Harris Society recognizes
individuals who notify us of their
intention to contribute $1,000 or more
each Rotary year to the Annual Fund,
the PolioPlus Fund, or an approved
global grant. Recognition consists of
a chevron-style pin and certificate
provided by your district Paul Harris
Society coordinator.

Paul Harris Society members are listed in the Paul Harris Society

Report.



Major Donor

The Rotary Foundation recognizes
individuals or couples whose combined
giving has reached $10,000, regardless
of the gift designation. This recognition
level can be achieved only through
personal contributions and not through
recognition points. Major Donors may
elect to receive a crystal recognition
piece and pin(s) commemorating the
gift at each new recognition level. Major
Donors are listed in the Major Donor,
Arch Klumph Society, and Bequest
Society Report.

Level Range
1 $10,000 to $24,999

2 $25,000 to $49,999

3 $50,000 to $99,999

4 $100,000 to $249,999
Arch Klumph Society

Donors who contribute $250,000 or more become
members of the Arch Klumph Society. Portraits,
biographies, and, in some cases, video clips are
housed in the digital Arch Klumph Gallery on
the 17th floor of Rotary International World
Headquarters; another digital gallery travels

to Rotary events around the world. Members

-
| &y

also receive lapel pins and pendants, signed i
certificates, and invitations to the society’s \
exclusive events, held worldwide. Special
induction ceremonies are offered to members.
Arch Klumph Society members are listed in the Major Donor, Arch
Klumph Society, and Bequest Society Report.

Trustees Circle — $250,000 to $499,999

Chair’s Circle — $500,000 to $999,999

Foundation Circle — $1 million to $2,499,999
Platinum Trustees Circle — $2.5 million to $4,999,999
Platinum Chair’s Circle — $5 million to $9,999,999
Platinum Foundation Circle — $10 million and above



Benefactor

A Benefactor is an individual who == g
notifies The Rotary Foundation of a _'E: 2
commitment for future gifts to the [ | 5o menn

First Fost Mame =

Endowment of $1,000 or more included
in their estate plans or who makes i
an outright gift of $1,000 or more to
the Endowment. Benefactors receive
a certificate and insignia to be worn
with a Rotary or Paul Harris Fellow
pin. They are listed in the Benefactor Report and identified in the Club
Recognition Summary.
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Bequest Society

Individuals or couples who notify The Rotary
Foundation of their commitment to include
future gifts to the Foundation of $10,000 or
more in their estate plans are invited to join the
Bequest Society. Each level of giving includes the
benefits of the preceding levels:

$10,000 A Bequest Society pin and an
exclusive art piece suitable for
framing

$25,000 A Rotary’s Promise crystal
and a named endowed fund

$50,000  Separate named endowed
funds

$100,000 A customized Rotary’s
Promise crystal

$250,000 Posthumous induction into
the Arch Klumph Society

$500,000 Special seating and
registration benefits at the Rotary International
Convention

Legacy Society

Individuals or couples who substantiate future gifts to the Endowment
of $1 million or more are invited to join the Legacy Society. These
donors are listed in Rotary’s annual report and are invited to exclusive
Rotary International and Foundation events. Legacy Society members
also receive special tokens of appreciation and all the benefits provided
to Bequest Society members.



CLUB RECOGNITION

The Rotary Foundation offers clubs several opportunities to earn
recognition for their support of its grants and programs.

The Club Foundation Banner Report displays a club’s progress in the
current Rotary year toward becoming a 100% Foundation Giving Club
and a 100% Every Rotarian, Every Year Club, and toward qualifying for
Top Three Per Capita in Annual Fund Giving banner recognition.

As of 2015-16, new club members (those who joined or transferred
from another club during the current Rotary year) are not included in
participation requirements for club banners (except for the 100% Paul
Harris Fellow Club banner). However, new members’ contributions
will be used for per capita calculations.

Banner recipients listed in the Club Foundation Banner Report
(available to club and district Foundation leaders on My Rotary or Rotary
Club Central) may fluctuate throughout the Rotary year due to changes
in membership and additional or redistributed contributions. Leaders
can use the report to determine whether your club will qualify for the
annual recognition banners listed below. Final banner certification is
processed by The Rotary Foundation following the close of the Rotary
year on 30 June. Club banners earned for the previous year are shipped
to the current district governor in October or November. Request the
District Foundation Banner Report at rotarysupportcenter@rotary.org.

100% Foundation Giving Club

This banner is awarded to clubs that achieve an
average of $100 in per capita giving and 100%
participation, with every dues-paying member
contributing at least $25 to any or all of the 100%
following during the Rotary year: Annual Fund, e
PolioPlus Fund, approved global grants, or
Endowment Fund.
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100% Paul Harris Fellow Club
For a club to be eligible, every dues-paying member

100%

PAUL HARRIS FELLOW

must be a Paul Harris Fellow at the time the s
district governor requests banner recognition.
This recognition is a one-time-only award,

but the intent is that the club will maintain its
membership at the 100% Paul Harris Fellow level.

2021-2022

Rotasry
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To obtain this recognition:

1. A club representative contacts the district governor after
determining that all current dues-paying club members are Paul

Harris Fellows.

2. The district governor confirms that all members are Paul Harris
Fellows by using the Club Recognition Summary, and then notifies
The Rotary Foundation by email at rotarysupportcenter@rotary.org.

The top of the Club Recognition Summary indicates whether the club
received the 100% Paul Harris Fellow Club banner, along with the date

this was achieved.

100% Every Rotarian, Every Year Club

Rotary clubs must achieve a minimum Annual
Fund contribution of $100 per capita during the
Rotary year, and every dues-paying member must
personally contribute at least $25 to the Annual
Fund during the year.

100% Rotary’s Promise Club

Rotary clubs with 100% of members supporting
the Endowment are eligible to request a Rotary’s
Promise Club electronic certificate. Commitments
for future gifts to The Rotary Foundation of $1,000
or more included in an estate plan, or outright gifts
of $1,000 or more to the Endowment, qualify as
support.

Top Three Per Capita in Annual Fund
Giving

Banners are given to the three clubs in each district
that give the most per capita to the Annual Fund.
To be eligible, clubs must achieve a minimum of $50
in per capita annual giving.

100% Paul Harris Society Club

This recognition is awarded to clubs in which every
dues-paying member has contributed a minimum of
$1,000 to the Annual Fund, the PolioPlus Fund, or
an approved global grant during the Rotary year.
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End Polio Now: Countdown to History Campaign Certificate
of Appreciation

This certificate is awarded to clubs that annually contribute $1,500 or
more to Rotary’s PolioPlus Fund.

Rotaract Giving Certificate

This certificate is awarded to Rotaract clubs that have at least five
members who contribute a total of at least $50 during the Rotary year.
The donors must be registered as members of the Rotaract club. Their
gifts can be to any fund and in any amounts totaling $50.

FOUNDATION RECOGNITION POINTS

Foundation recognition points are awarded to donors who contribute
to The Rotary Foundation through the Annual Fund, the PolioPlus
Fund, or an approved global grant. Donors receive one Foundation
recognition point for every U.S. dollar contributed to these funds.
Contributions to the Endowment are not eligible.

Donors can extend Foundation recognition points to other individuals
to help them become, or to name them as, a Paul Harris Fellow or
Multiple Paul Harris Fellow. Foundation recognition points belong to
the original donor until the donor uses the points or until the donor’s
death, at which time they expire (unless the donor is a Major Donor,
in which case their points may be used by their surviving spouse or
partner).

Note: Foundation recognition points do not count toward Paul Harris
Society and Major Donor recognition.

Transfer rules

A minimum of 100 Foundation recognition points must be transferred
at a time, and an authorizing signature is required when you complete
the Paul Harris Fellow Recognition Transfer Request Form.

Note: Foundation recognition points may not be transferred from
individuals to a club or district. Donors no longer need to be a Paul
Harris Fellow to receive recognition points.
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FOUNDATION RECOGNITION RESOURCES

Every Rotarian, Every Year brochure: Information about the
Annual Fund and SHARE

Rotary Foundation Sustaining Member stickers: Badge stickers to
celebrate Rotary members who have contributed $100 or more to
the Annual Fund; available for order by club or district officers

Paul Harris Society brochure: Information about Paul Harris
Society recognition

Rotary Giving Works brochure: Information about major gifts

Your Rotary Legacy commitment notification card: Information
about the Endowment, legacy recognition, and naming
opportunities; includes a response card that is required for
recognition

Arch Klumph Society brochure: Information about the Arch
Klumph Society

Understanding Foundation Recognition Points: Fact sheet that
answers common questions about the points system

Useful recognition reports on Rotary.org and Rotary Club Central:
Major Donor, Arch Klumph Society, and Bequest Society Report
Paul Harris Fellow and Benefactor Report
Club Foundation Banner Report
District Foundation Banner Report
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GENERAL RESOURCES

MY ROTARY

The member website, known as My Rotary, includes everything you need to conduct your Rotary business. Familiar tools
and applications are now found under Club & District Administration. Sign in so you can:

[ Monitor club membership initiatives, service activities, and Foundation giving goals through Rotary Club Central
[ Donate to The Rotary Foundation
u Learn more about Rotary Foundation activities Apply for grants in the Grant Center
[ View your Donor History Report, which includes your contribution history and recognition summary
[ Share your project impact and inspire others on Rotary Showcase
Reports

Rotary leaders can access the following reports through My Rotary, Rotary Club Central, or Rotary’s Support Center.

Please note that Foundation giving reports should be used for authorized Rotary purposes only. By using these reports,
you agree to abide by Rotary’s Data Use Policy, which prioritizes protecting

individual privacy and personal information. Leaders who have access to reports are strongly encouraged to read the policy
and to take the Protecting Personal Data course in the Learning Center.
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Membership Growth Rate

-— - c—

1st 90 Years: 1996 - Today:
15% [yr Flatlining

Innovation is the Key to Healthy Organizations

“You can change without improving, but you cannot improve
without changing.”
Pat Haggarty, former Texas Instruments Leader

"This is a changing world; we must be prepared to change
with it. The story of Rotary will have to be written again
and again!™

Paul Harris - Founder of Rotary “This Rotarian Age”, 1935
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Rotary

Rotary Vision Statement:

“Together, we see a world where people
unite and take action to create lasting
change — across the globe, in our
communities, and in ourselves.”
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Rotary

Rotary's Strategic Priorities and Goals
» INCREASE OUR IMPACT

» EXPAND OUR REACH

» ENHANCE PARTICIPANT ENGAGEMENT

» INCREASE OUR ABILITY TO ADAPT




Rotary Areas of Focus

Rotary is dedicated to causes that build international
relationships, improve lives, and create a better world to
support our peace efforts and end polio forever.

Promoting Peace
Fighting Disease
Providing Clean Water,
Sanitation & Hygiene
Saving Mothers and Children

orting Education
g Local Economies
mg-the Environment




Guiding principles

These principles have been developed over the years to provide Rotarians with a strong, common
purpose and direction. They serve as a foundation for our relationships with each other and the action
we take in the world.

Object of Rotary

The Object of Rotary is to encourage and foster the ideal of service as a basis of worthy enterprise
and, in particular, to encourage and foster:

« FIRST: The development of acquaintance as an opportunity for service;

« SECOND: High ethical standards in business and professions; the recognition of the worthiness of
all useful occupations; and the dignifying of each Rotarian’s occupation as an opportunity to serve
society;

« THIRD: Application of the ideal of service in each Rotarian’s personal, business, and community life;

« FOURTH: The advancement of international understanding, goodwill, and peace through a world
fellowship of business and professional persons united in the ideal of service.

The Four-Way Test

The Four-Way Test is a nonpartisan and nonsectarian ethical guide for Rotarians to use for their
personal and professional relationships. The test has been translated into more than 100 languages,
and Rotarians recite it at club meetings:

Of the things we think, say or do

1. Isitthe TRUTH?

2. Isit FAIR to all concerned?

3. Wil it build GOODWILL and BETTER FRIENDSHIPS?
4. Will'it be BENEFICIAL to all concerned?

Avenues of Service

We channel our commitment to service at home and abroad through five Avenues of Service,
which are the foundation of club activity.

« Club Service focuses on making clubs strong. A thriving club is anchored by strong relationships
and an active membership development plan.

« Vocational Service calls on every Rotarian to work with integrity and contribute their expertise to
the problems and needs of society. Learn more in An Introduction to Vocational Service and the
Code of Conduct.

« Community Service encourages every Rotarian to find ways to improve the quality of life for people
in their communities and to serve the public interest. Learn more in Communities in Action: A
Guide to Effective Projects.

« International Service exemplifies our global reach in promoting peace and understanding. We
support this service avenue by sponsoring or volunteering on international projects, seeking
partners abroad, and more.

« Youth Service recognizes the importance of empowering youth and young professionals through

leadership development programs such as Rotaract, Interact, Rotary Youth Leadership Awards,
and Rotary Youth Exchange.
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Club Flexibility Frequently Asked Questions

Many of the traditional rules and requirements that Rotary clubs have had historically, such as
weekly meetings, attendance requirements, morning or lunch meetings, traditional classifications,
and high costs, have limited who is able or willing to join. When we join together different
perspectives and backgrounds, professions and areas of expertise, talents and resources, we can
see challenges in new ways and identify creative solutions.

Any Rotary club wishing to try a new approach can do so by amending its bylaws as permitted by the
Standard Rotary Club Constitution. But clubs can also continue to follow their current requirements
for meetings, attendance, structure, and categories of membership. Have a conversation with your
club members to determine whether #exible options can help to address your club’s membership
needs.

Meeting format

Fat

In what ways are clubs changing their meeting format?
Clubs are demonstrating innovation and #exibility by replacing the traditional speaker and
meal meeting format with a variety of new formats. Some clubs are rotating where they meet
by holding gatherings in a member’s home, a local restaurant, or other “off-site” locations
such as a local business. Some clubs are meeting virtually or allowing some of their members to
call into the in-person meeting. Many clubs are using meetings to plan and conduct their
service projects and fundraisers, and having social events to get to know other members better.
Consider surveying your members to see what new formats they would be interested in.

“  What are the advantages of changing the meeting format?

Changing the meeting format not only gives members a variety of club experiences, but
also keeps them engaged and active in the club. It can also be more appealing to guests to
have hands-on, fun, productive meetings that connect with Rotary’s values and mission.
This form of flexibility also makes it easier for some members to attend meetings virtually
when they would not have been able to attend in person. We recommend asking current
and prospective members what they hope for in a club meeting experience.

Meeting frequency and attendance

“  How frequently should clubs meet?
Clubs should offer opportunities to meet twice per month at minimum. Those meetings
could be traditional meetings, social outings, service projects, etc. Clubs that wish to meet
more often can.

Eat

Are clubs allowed to remove attendance requirements?
Yes. Clubs are encouraged to relax attendance expectations or not have them at all. Our
research shows that rigid rules and policies are a barrier to attracting new members and
engaging current ones. Further, it excludes younger professionals who have developing
careers and young families. Attending meetings is an opportunity, not an obligation.
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~ Does our club secretary still need to send monthly attendance reports to the district
governor?

Rotary International does not collect attendance reports, originally thought of as a way to
gauge how engaged members are and how healthy the club is. Some districts continue to
follow this method. We can measure club health in other ways - for example, by how many
members are involved in a project, club leadership role, or by how many beneficiaries have
benefitted from your club’s service. Ask your district governor what is preferred, and whether a
report is needed or whether the information can be captured and shared using Rotary Club
Central.

Membership types

Fat

What membership types exist?
There can be as many types of membership as are created by clubs. Some popular examples are
corporate, family, or younger professional membership. However, a club is free to design
different membership types that attract diverse members, as long as it's documented how they
differ from traditional membership in their club bylaws. The Rotary International database does
not track membership types - only whether a member is active or honorary.

Fat

What's the difference between active and honorary members?
Rotary International defines active members as those who meet the requirements for
membership, pay RI dues, are eligible to vote on club and district matters, are eligible to hold
a club officer position and count in the club’s membership numbers in Rotary’s database.
Honorary membership is used to recognize people who have distinguished themselves by
meritorious service and embody Rotary ideals, or those considered friends of Rotary for their
support of Rotary's causes. They are exempt from paying RI dues, have no vote in Rotary
matters, are not eligible to hold any club office, and are not included in a club's membership
numbers in Rotary’s database. Active members are called Rotarians, while honorary
members are called honorary Rotarians.

Honorary membership should not be confused with Rotarians whose excused absence is
approved by a club’s board. In order to count in a club’s membership numbers in Rotary’s
database, one must be reported as an active, RI-dues paying member. An active member can
be an honorary member of another club, but cannot be an active member of another club.

Fat

How do corporate memberships work?
Your club is free to offer alternative membership types of any kind, as long as new members are
counted as individuals — corporate members in this case — rather than the corporations that
sponsor their membership. If the members pay RI dues, they will be included in your club's
official membership count and receive all the benefits that other active, dues-paying members
enjoy.

Your club can have different policies for these members' other financial obligations (club and
district dues, meal costs, etc.), attendance requirements, or service expectations, as long as
these policies are reflected in the club bylaws. Learn more in our Guide to Corporate

Membership.
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How do family memberships work?

Family membership - also called spouse or partner memberships - are similar to corporate
membership, in that there is often a primary member and one or more alternate members.
Often times, the alternate members are young adult children of the primary member or a
partner or spouse. Clubs that offer this type of membership typically offer a reduced rate for
the alternate member(s) as an incentive to join. The alternate members can attend in the
primary member’s place or come along with their family member Rotarian. Alternate
members may be active, RI- dues paying members or not, depending on how the club chooses
to structure the membership type.

How do associate memberships work?

Your club can define associate membership as it wishes. Some clubs use associate
membership as a trial period to engage prospective members. If the associate members
see value in the experience, they can join the club. In such cases, the club would report them
as active members once they've joined, and the members would then receive all the benefits
that other active, dues- paying members enjoy and would be included in the club's
membership count.

How do younger professional memberships work?

Some clubs have designed a membership type for younger professionals with a more
affordable dues structure, and more flexible expectations for participating. Clubs that create
this type of membership recognize that younger members can play an integral role in the
future of their club, but may not have the financial resources or available time to attend
weekly meetings at this point in their careers.

Are Rotaractors now also Rotarians?

No. Members of Rotary clubs are Rotarians and members of Rotaract clubs remain
Rotaractors. The enactment that passed at the 2019 Council on Legislation (19-72) will not
change the separate identity of Rotaractors. It simply expands the membership of Rotary
International to include both Rotary and Rotaract clubs. For more information, see Frequently
asked questions about 2019 Council on Legislation changes to Rotaract.

If I'm a Rotaract member and a Rotary member, do I have to pay dues to both clubs?

Yes. You would pay any required club or district dues for both clubs, and Rotary member dues
to Rotary International. However, your club has the flexibility to create different membership
types for Rotaract members and younger professionals. This could include reduced club or
district dues for members who belong to both Rotaract and Rotary, as long as the dues to RI
are paid.

Also, while there are many benefits that come with dual membership, it should be noted that
when Rotaractors join Rotary, they become ineligible for Global Grant scholarship funds,
Rotary Peace Fellowships, and Rotaract Convention registration rates.

Club models

Pt

What Rotary club models are there?

Club models simply refers to the way a club chooses to operate. Flexibility allows each club to



define its own internal way of life within the framework set by the constitutional
documents. Some trends that have emerged are included in this document.

“  How does a satellite club work?

Satellite clubs are branch clubs of a sponsor club. The satellite club members are Rotarians
and considered members of the sponsor club. Only eight members and the support of a
sponsor club are needed to start a satellite club. They often offer a different club environment
or meeting time and location from their sponsor club. Like a Rotary club, satellite clubs hold
regular meetings, have bylaws and a board, and get involved in community service projects.
The sponsor club provides advice and support. In some cases, satellite clubs may grow and
apply to become a separate Rotary club. Satellite club members are Rotarians. Officially, they
are members of the sponsor club. For more information, see the Guide to Satellite Clubs and
the Satellite Club Frequently Asked Questions.

How could my club benefit from creating a satellite club?

Starting a satellite club offers the additional benefits of expanding project possibilities,
visibility, and the impact of Rotary in your community. Satellite clubs can also attract
members who want a different or more affordable club experience or bring Rotary to
communities that might not be able to support a standalone club, and serve as transitional
Rotary clubs.

Are satellite club members equal to Rotary club members?
Yes. Satellite clubs are not substandard Rotary clubs. Their members are members of their
sponsor club, and therefore, Rotarians. They have club leaders and committees, conduct
service projects, and meet regularly, just like traditional Rotary clubs. Learn more in the Guide
to Satellite Clubs and the Satellite Club Frequently Asked Questions.

Now that Rotary no longer distinguishes between e-clubs and other clubs, are clubs that
meet primarily online still called e-clubs?

It is up to the club. Rotary no longer distinguishes between clubs that hold face-to-face
meetings and clubs that meet online. That's because all clubs now have the option of meeting
in person, online (using applications such as Skype, Zoom, or FaceTime), or a combination of
both. If they choose, clubs that meet exclusively or primarily online may keep that word in
their name and continue to brand themselves as an e-club to emphasize their preferred
meeting format.

Are current Rotaract and Interact e-clubs still considered e-clubs?
The Rotaract and Interact standard club constitutions and bylaws already permit these clubs
to meet in person, online, or a combination of both, with the approval of their sponsor Rotary
club or clubs. Rotaract and Interact clubs' official names do not include "e-club," but clubs
may name and brand themselves as e-clubs to emphasize that they meet exclusively or
primarily online.

Because of the age of Interact members, all online activities, such as the club website and social
media pages, must be operated in accordance with applicable laws and regulations, and
sponsor Rotary clubs must obtain written consent of Interactors' parents or legal guardians in
advance of Interact participation as necessary.



~ What are passport clubs?
Passport clubs are Rotary clubs that are using a model that gives members a more flexible club
experience, such as frequently visiting other clubs, a relaxed attendance policy, and meetings
that don’t involve a meal and a speaker. The term “passport” refers to the ability to move freely
from club to club visiting meetings or participating in their activities. Any Rotarian can visit
another club when traveling, but passport clubs encourage their members to do so on a regular
basis. This is how passport clubs got their name.

Fa

How many passport clubs is a district able to have?
There is no limit to the number of passport clubs in a district.

Resources & reference

e Club Models FAQs

 Club Planning Assistant (interactive form)

» Corporate Membership: Making the offer (DOC)

« Corporate Membership: Sample Bylaws (DOC)

» Guide to Corporate Membership (PDF)

» Guide to Passport Clubs (PDF)

« Guide to Satellite Clubs (PDF)

» Leadership in Action: Your Guide to starting a Program (PDF)

o Meeting Format FAQs

e Meeting Frequency and Attendance FAQs

« Membership Flexibility Overview (DOC)

« Practicing Flexibility and Innovation (online course)

e Membership Types FAQ

« Rotary Club Models (PDF)

e Rotary's Governance Documents

» Sample Passport Club Bylaws (DOC)

o Satellite Club Application (PDF)

« Satellite Club FAQ (PDF)

« Satellite Club Member Information Form (PDF)

o Start Guide for Alternate Membership Types (includes sample bylaws) (DOC)

« Start Guide for Flexible Meeting Formats (includes sample bylaws) (DOC)

o Story - A club built from scratch focuses on service (Rotary Club of Seaford, Australia)

« Story - Corporate citizens (Rotary Club of DeMotte-Kankakee Valley, Indiana)

« Story - Happy wanderers (Rotary E-Club of Australian Nomads)

 Story - 3 meeting formats that increased member participation (Rotary Club of Rochester,
Minnesota) (Audio)

 Story - Meeting flexibility attracts young professionals (Rotary Club of Invercargill, New
Zealand)


https://my-cms.rotary.org/en/club-flexibility-faq#club_models
https://rotary.qualtrics.com/jfe/form/SV_8798Eo0G60tlbsV
https://my-cms.rotary.org/en/document/corporate-membership-making-offer
https://my-cms.rotary.org/en/document/corporate-membership-sample-bylaws
https://my-cms.rotary.org/en/document/guide-corporate-membership
https://my-cms.rotary.org/en/document/guide-passport-clubs
https://my-cms.rotary.org/en/document/guide-satellite-clubs
https://my-cms.rotary.org/en/document/leadership-action-your-guide-starting-program
https://my-cms.rotary.org/en/club-flexibility-faq#meeting_format
https://my-cms.rotary.org/en/club-flexibility-faq#meeting_frequency_attendance
https://my-cms.rotary.org/en/document/2016-council-grants-clubs-greater-flexibility
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members%3Fr%3Dsite/sso%26sso_type%3Dsaml%26id_course%3D60
https://my-cms.rotary.org/en/club-flexibility-faq#membership_types
https://my-cms.rotary.org/en/document/club-types
https://my-cms.rotary.org/en/learning-reference/about-rotary/governance-documents
https://my-cms.rotary.org/en/document/passport-club-sample-bylaws
https://my-cms.rotary.org/en/document/satellite-club-application
https://my-cms.rotary.org/en/document/satellite-club-frequently-asked-questions
https://my-cms.rotary.org/en/document/satellite-club-member-information-form
https://my-cms.rotary.org/en/document/start-guide-alternative-membership-types
https://my-cms.rotary.org/en/document/start-guide-flexible-meeting-format-and-attendance
https://www.rotary.org/en/club-innovation-focus-service
https://www.rotary.org/en/club-innovation-corporate-memberships
https://www.rotary.org/en/club-innovation-nomads-find-home
https://soundcloud.com/rotaryinternational/new-meeting-formats
https://soundcloud.com/rotaryinternational/new-meeting-formats
https://soundcloud.com/rotaryinternational/new-meeting-formats
https://www.rotary.org/en/club-innovation-meeting-flexibility-attracts-young-professionals
https://www.rotary.org/en/club-innovation-meeting-flexibility-attracts-young-professionals

All Rotary and Rotaract clubs share similar values and a passion for service, but each offers a unique experience. When you start a club, you’ll need to choose a club
type, a meeting format, and a club model. Look at the needs of your community and the club’s prospective members to decide which kind of club would be best.

CLUB TYPE: First, determine whether your new club will be a Rotary club, a Rotaract club, or a satellite Rotary or Rotaract club.

Rotary club

Description

Professionals and other leaders who meet regularly for
service, connection, and personal growth

Read about a successful Rotary club.

Appeals to

People who are looking for friendship and service
opportunities

Learn more in the Starting a Club online course.

Charter member

minimum

20 required

Rotaract club

Adults who take action through community and
international service, learn leadership skills, and develop
professionally

Read about a successful Rotaract club.

People, especially younger professionals and university
students who want to develop leadership skills, find
innovative solutions to pressing issues, and have fun
through service

Learn more in the Rotaract Handbook.

12 recommended

Satellite club

A section of a Rotary or Rotaract club that has its own
meetings, projects, bylaws, and board, run in
collaboration with its sponsor club

Read about a successful satellite club.

Those who want a club experience or a meeting format or
time other than what’s offered by other clubs in the area
but also appreciate the support and partnership of
another club

Learn more in the Guide to Satellite Clubs.

8 for a satellite
Rotary club; no
minimum for a
satellite Rotaract
club

MEETING FORMAT: Next, determine whether your club will meet in person, online, or both.

Meeting format

In person

Description

A club that meets in person

Appeals to

Those who consider face-to-face interactions an important part of the meeting
experience or who aren’t comfortable with or don’t enjoy online meetings

members attend virtually

Read about a successful club that meets in person and
online.

Online A club that meets primarily online People who travel frequently, have circumstances that make it difficult to
meet in person, or prefer an online experience
Read about a successful club that meets online. P P P
Learn more about online club meetings.
In person and A club that holds some meetings in person and others Those who have various needs or who want a mix of experiences
online online, or one that holds in-person meetings that some
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https://my.rotary.org/en/document/be-vibrant-club-your-club-leadership-plan-philippines
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1302/starting-a-club
https://www.rotary.org/en/club-innovation-promise-leadership-skills-draws-members
https://my.rotary.org/en/document/rotaract-handbook
https://blog.rotary.org/2019/10/25/why-a-satellite-club-was-right-for-me/
https://my.rotary.org/document/guide-satellite-clubs
https://www.rotary.org/en/club-innovation-nomads-find-home
https://my.rotary.org/en/learning-reference/learn-topic/online-club-meetings
https://blog.rotary.org/2020/08/17/hybrid-meetings-keep-all-members-engaged/
https://blog.rotary.org/2020/08/17/hybrid-meetings-keep-all-members-engaged/

CLUB MODEL: Finally, determine the approach or elements your club will offer. You can choose a model below or design your own.

Club model

Traditional

Description

The traditional club experience includes having a meal,
hosting a speaker, and practicing traditions that members
value; traditional clubs often have higher dues because of
venue and meal costs

Read about a successful traditional club.

Appeals to

People who want to socialize over a meal while learning about a new topic or
an opportunity to serve the community

employer

Read about a successful corporate club.

Passport A club that allows members to attend other club meetings People who travel frequently or who enjoy trying a variety of club experiences
frequently as long as they attend a specified number of its and meeting lots of people
own meetings each year . .
Learn more in the Guide to Passport Clubs.
Read about a successful passport club.
Corporate A club whose members (or most of them) work for the same | Employees of one organization who want to do good in their community

Cause-based

A club whose members are passionate about a particular
cause and focus their service efforts in that area

Read about a successful cause-based club.

People who want to connect with others while addressing a particular set of
problems

Alumni-based

A club in which a majority of members (or a majority of
charter members) are former Rotary program participants,
or former Rotaractors or Rotarians

Read about a successful alumni-based club.

People who have participated in Rotary

Interest-based

A club that focuses on a particular interest or hobby

Read about a successful interest-based club.

People who want to enjoy Rotary in a specific way or focus on a shared
interest or activity, such as professional development for members

International

A club whose members are expatriates or who speak a
common language other than the primary language of their
district, or an online club whose members are from different
countries

Read about a successful international club.

Expatriates who want to connect with each other using a common language,
or those who want to connect with people from all over the world or want
other international experiences from their club meetings



https://my.rotary.org/en/document/be-vibrant-club-your-club-leadership-plan-philippines
https://blog.rotary.org/2019/09/06/why-passport-clubs-work/
https://my.rotary.org/en/document/guide-passport-clubs
https://www.rotary.org/en/club-innovation-satellite-clubs
https://blog.rotary.org/2019/04/16/rotary-ecoclub-offers-diversity-variety/
https://blog.rotary.org/2020/12/15/ryla-fuels-creation-of-new-clubs/
https://blog.rotary.org/2020/10/29/why-i-finally-joined-a-rotary-club/
https://blog.rotary.org/2020/03/18/rotary-e-club-serves-as-think-tank-on-international-development/

Leading Meaningful Change

Increase Urgency — Creating a feeling of urgency so that people start talking
about doing something about the problems and opportunities. Reducing
the complacency, fear, and anger that prevent change from starting.

Build the Guiding Team — Helping pull together the right group of people with
the right characteristics and sufficient power to drive the change effort.
Helping them to behave with trust and emotional commitment to one
another.

Get the Vision Right — Facilitating the movement beyond traditional plans and
budgets. Creating the right compelling vision to direct the effort. Helping
the guiding team develop bold strategies for making bold visions a reality.

Communicate for Buy-In — Sending clear, credible, and hearifelt messages
about the direction of the change. Establishing genuine gut-level buy-in
that shows up in how people act. Using words, deeds, and new
technologies to unclog communication channels and overcome
confusion and distrust.

Empower Action — Removing barriers that block those who have genuinely
embraced the vision and strategies. Taking away sufficient obstacles in
their organizations and in their hearts so that they behave differently.

Create Short-Term Wins — Generating sufficient wins fast enough to diffuse
cynicism, pessimism, and skepticism. Building momentum. Making sure
successes are visible, unambiguous, and speak to what people deeply
care about.

Don’t Let Up — Helping people create wave after wave of change until the
vision is a reality. Not allowing urgency to sag. Not ducking the more
difficult parts of the transformation, especially the bigger emotional
barriers. Eliminating needless work so you don’t exhaust yourself along
the way.

Make Change Stick — Ensuring that people continue to act in new ways,
despite the pull of tradition, by rooting behavior in reshaped
organizational culture. Using the orientation process, the leadership
succession process, and the power of emotion to enhance new group
norms and shared values.
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Rotary I

Describe why the
change is necessary and
how things will work
after it’s implemented.

Consider:

e What will be
different when the
change is complete?

e Will people do new

Collaborative
Commitment

Ask people at all levels of
the organization for input.

Consider:

e How can | help people
feel committed to the
vision?

e How can team
members contribute
their skills, talents, and

A Model for Change Planning

Determine what skills are
needed to implement
and sustain the change.

Consider:

e Do people in key
positions have those
skills?

e If not, how can they
learn those skills?

Promote the benefits of
embracing the change.

Consider:

e How to answer those
who ask, “What's in
it for me?”

e Whatincentives can
we offer?

¢ What activities can

Resources

Develop tools and
resources to support the
change.

Consider:

e What tools will help
team members the
most?

e How will we make
these resources

Action Plan

Separate the change
into small, manageable
steps.

Consider:

e What steps will we
take to implement
the change?

e How will we talk
about the change

e Collaborate on a
vision statement.

e Engage other leaders
and members in
group meetings.

e Communicate in
different ways to
reach many
audiences.

e Create teamsto collect
data and help refine
the vision and action
plan.

e Invite team members
to contribute their
ideas and expertise.

e Determine what skills
people need and if
they are missing any.

e Provide training and
share the best
practices, with
examples and lessons
you learned.

e Offer workshops to
give team members
practical experience.

e Hold contests that
encourage
participation.

e Recognize those who
are adapting to the
change.

e Plan activities and
events that build the
team.

e Write an FAQ that
people can consult.

e Create how-to guides
for new processes.

e Have experts or
coaches provide
guidance.

things to make it knowledge? available? with members,
2 e What support or we planto encourage | f
work: training can we offer? people? o Who will be available employees, an
customers?
to support and
encourage people? e How can we make
implementing and
adopting the change
as easy as possible?
What to do: What to do: What to do: What to do: What to do: What to do:

e Make a formal plan.

e Create a list of all of
the steps.

e Agree on what will
constitute success.

e Gather and share
success stories.
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Why do some changes fail?

Rotary

When you incorporate each element of the change plan, you have a better chance of succeeding. Leaving out any element makes the process more
difficult, and eliminating more than one may also eliminate your chance of success. Review the chart to understand what may happen without that item.

If you don’t explain your
vision clearly, people
may be confused about
the purpose of the
change, leading to an
incomplete or failed
implementation.

Collaborative
Commitment

People might not
commit to a change if
they feel that they
weren't included in the
planning or implemen-
tation.

Skills

If people lack the skills
they need to make the
change, anxiety about
their lack of knowledge
or expertise can lead to
resistance.

Rewards

People may be slow to
adopt the change if they
don't see the benefits of
embracing it.

Resources

A lack of resources
makes it difficult for
people to learn what
they need to know. That
can cause frustration and
resistance to change.

Action Plan

The change you are
trying to implement
may not get started
at all if you haven’t
thoroughly planned
forit.

NOTES:




our commitment to diversity, equity, and inclusion Rotary

At Rotary, we're committed to treating everyone with dignity and respect, allowing everyone's
voice to be heard, and providing equitable opportunities for fellowship, service, and leadership.

Our members want and expect Rotary to be a diverse, equitable, and inclusive organization.
We're committed to creating supportive environments that foster open communication and shared
learning. And although the Rotary experience may differ from country to country, the dynamics,
histories, and structures that create inequality and bias can be found all over the world. Issues of
diversity, equity, and inclusion are globally relevant.

The Rotary International Board of Directors and The Rotary Foundation Board of Trustees
embrace the principles of diversity, equity, and inclusion, and Rotary is taking action to follow
these principles in everything we do. We recognize that being a diverse, equitable, and inclusive
organization will enhance the experience that members have in Rotary, allow us to carry out more
meaningful and effective service efforts, and create open, welcoming environments that appeal to
people who want to connect with us.

A guide for the future

The Rotary International Board convened the Diversity, Equity, and Inclusion Task Force to
assess the state of DEI within Rotary and develop a comprehensive plan to establish these values
even more firmly in our culture. To develop the plan, the task force used the responses from
31,000 members around the world who reported their experiences with DEI in Rotary through our
first diversity, equity, and inclusion survey.

Read the highlights of the framework.

View a snapshot of DEI at Rotary.
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https://my-cms.rotary.org/en/rotarys-diversity-equity-and-inclusion-taskforce?embed=true
https://my-cms.rotary.org/en/document/rotary-diversity-equity-and-inclusion-framework
https://my-cms.rotary.org/en/document/rotary-diversity-equity-and-inclusion-metrics

Rotary's commitment statement

In 2021, the Rotary International Board, with guidance from the DEI Task Force, strengthened

our commitment statement on diversity, equity, and inclusion, which had been adopted in 2019.
223

DEI code of conduct

Rotary International's Board approved a new DEI code of conduct that reflects our core values. It
provides a supportive framework for how Rotary members can create and maintain an
environment that is collaborative, positive, and healthy for everyone.

The DEI code of conduct asks Rotary members to:

Use respectful language
Be supportive
Foster a welcoming and inclusive environment

Celebrate diversity

Although free expression is important, what we say and how we behave matter. Rotary does not
tolerate speech or behavior that promotes bias, discrimination, prejudice, or hatred because of
age, ethnicity, race, color, disabilities, religion, socioeconomic status, culture, sex, sexual
orientation, or gender identity.

All Rotary leaders, from club presidents and district governors to directors and trustees, are
expected to apply the DEI code of conduct uniformly by taking responsibility for how their words
and actions may affect others.

If you hear something or observe behavior that doesn't align with the DEI code of conduct, you
have several options for addressing it:

If the situation can be resolved through discussion, encourage the member or participant to talk to
the person directly. Very often, a person who said something or acted in a way that made others
feel excluded, marginalized, or targeted did not do so intentionally. Although there might be
mistakes, missteps, and uncomfortable conversations along the way, the end result is a better,
stronger Rotary.

If a discussion is not possible or the situation involves someone in a leadership role or another
club, contact Club and District Support staff, who will review the information and follow up
appropriately.

If anyone is in danger or their safety is in doubt, contact local law enforcement
and notify Rotary’s Club and District Support staff.



https://my-cms.rotary.org/en/document/rotarys-commitment-diversity-equity-and-inclusion-statement
https://my-cms.rotary.org/en/document/rotary-diversity-equity-and-inclusion-code-conduct
mailto:cds@rotary.org
mailto:cds@rotary.org

Support DEI in your club and community

You have access to many resources to help you advocate for DEI in your club and district. You
can:

Expand your knowledge and increase your ability to facilitate positive discussions about DEI
issues with courses available in the Learning Center:

DEI Basics
DEI Intermediate
DEI Webinar Series

Talk about the benefits of a diverse and inclusive club with your fellow club members and use
the Diversifying Your Club assessment to create a member diversity and inclusion plan.

Join a Rotary discussion group about a DEI-related topic:

LGBT Diversity and Inclusion Affinity Rotary Group

Gender Equity in Rotary

DEI — Diversity, Equity, and Inclusion

Celebrating Indigenous and Various Cultures, Peoples, and Places

Rotarians Against Racism

Agrupacion Feminista de Rotary (Spanish)

You can take action to promote diversity, equity, and inclusion in your club:

Invite local diversity, equity, and inclusion experts to speak to your club. Connect with
organizations that support DEI efforts, and work with them on projects or events.

Seek out new voices when you're making appointments and encourage people who have been
underrepresented in these roles to take on leadership positions.

Hold conversations about diversity, equity, and inclusion. Acknowledge that this can be
uncomfortable and very personal. Establish the expectation that these conversations will allow
everyone opportunities to learn and to be heard and will remain respectful.

Create a club DEI committee that reflects the demographics of your community and works with
residents to identify collaborative learning, sharing, and service opportunities.

A priority for Rotary is growing and diversifying our membership to make sure we reflect the
communities we serve and are inclusive of all cultures, experiences, and identities.

We're creating an organization that is more open and inclusive, fair to all, builds goodwill, and
benefits our communities.


https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/369/diversity-equity-and-inclusion-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/370/diversity-equity-and-inclusion-intermediate
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/371/diversity-equity-and-inclusion-webinar-series
https://my-cms.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my-cms.rotary.org/en/exchange-ideas/groups
https://my.rotary.org/en/exchange-ideas/groups/lgbt-diversity-inclusion-affinity-rotary-group
https://my.rotary.org/en/exchange-ideas/groups/gender-equity-rotary
https://my.rotary.org/en/exchange-ideas/groups/dei-diversity-equity-and-inclusion
https://my.rotary.org/en/exchange-ideas/groups/celebrating-indigenous-and-various-cultures-peoples-and-places-0
https://my.rotary.org/en/exchange-ideas/groups/rotarians-against-racism
https://my.rotary.org/en/exchange-ideas/groups/agrupaci%C3%B3n-feminista-de-rotary

To help us achieve our goal, the RI Board of Directors passed a diversity, equity, and inclusion (DEI)
statement:

As a global network that strives to build a world where people unite and take action to create lasting
change, Rotary values diversity and celebrates the contributions of people of all backgrounds,
regardless of their age, ethnicity, race, color, abilities, religion, socioeconomic status, culture, sex,
sexual orientation, and gender identity.

Rotary will cultivate a diverse, equitable, and inclusive culture in which people from
underrepresented groups have greater opportunities to participate as members and leaders.

Making diversity, equity, and inclusion a priority is everyone's responsibility — from Rotary
members to staff at the Secretariat.

What your club can do:
Talk about diversity with your club members and create a member diversity and inclusion action
plan using the Diversifying Your Club assessment.

Invite local diversity, equity, and inclusion experts to speak at your club’s next gathering.

Connect with local organizations that are supporting diversity, equity, and inclusion efforts and
work with them on projects or events.

Encourage and support people from underrepresented groups to take on leadership positions in
your club and district.

Encourage club members to take the Building a Diverse Club course in the Learning Center to learn
more about diversity, equity, and inclusion.

Create a community advisory board and invite diverse members from the community and from your
club to take part. You'll learn what's important to the community and discover ways to work together
to take action.

What the Secretariat is doing:

The Board set a goal to increase the number of women who are Rotary members and who serve in
Rotary leadership positions to 30 percent by June 2023. More women are being appointed to serve
as International Assembly training leaders, regional leaders, and Rotary International committee
members.

We continue to support Rotary Fellowships that bring together members from around the world who
share a common passion.

We're creating a strategic plan that supports diversity, equity, and inclusion.
Resources:

Diversifying Your Club, Membership Assessment Tools Building a Diverse Club, Learning Center
course
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Introduction

NOT SURE WHERE

TO START?

One way to ensure community
ownership is to encourage
local volunteers to form a
Rotary Community Corps.

An RCC is a team of men and
women who aren’t Rotarians
but who work in partnership

with Rotary clubs to improve
their communities. Sponsoring
an RCC is a great way to
welcome community members
as true partners in service.
Learn more at
my.rotary.org/rcc.

Assessing your community’s strengths, weaknesses, needs, and assets is
an essential first step in planning an effective project. By taking the time to
learn about your community, you can discover the best opportunities for
service and maximize your club’s ability to make an impact.

An assessment not only helps you better understand the dynamics of
your community but also allows you and your project’s beneficiaries to
make informed decisions about service priorities. Even if you're actively
involved in your community, an assessment can reveal additional
strengths and opportunities for growth. Perhaps you'll find a new way to
address a known issue, or give residents a chance to point out overlooked
challenges. Before you start an assessment, consider what you want to
learn about your community. An effective assessment will reveal things
you did not know before.

Assessments are the foundation of every humanitarian project, small

or large, because they provide a framework for identifying solutions to

a community’s problems. They also build valuable relationships and
encourage residents to help make lasting local improvements. Developing
trust in communities can take time — months, even years. Conducting an
assessment is critical to creating that trust, and to fostering community
ownership and sustainability.

Conversations with just one or two people aren’t enough to reveal a
community’s needs. Assessments should be systematic, involve a variety of
local stakeholders and beneficiaries, and engage them in a meaningful way.

While conducting an assessment, also be sure to manage expectations.
Communities should understand the benefits of partnering with Rotary
and how that partnership requires their involvement, contribution, and
ownership.


http://my.rotary.org/rcc

ARE YOU APPLYING FOR
A GLOBAL GRANT? IF SO,
YOUR COMMUNITY
ASSESSMENT MUST:

Include at least two
involved stakeholder
groups that represent the
community fairly

Use a formal methodology

Assess more than
infrastructure

Describe the current
situation in the
community, including
assets and needs

Explain the connection
between the project and
community assessment

The Global Grants Community
Assessment Results form
may be included with your
application. Find tips for
strengthening your project in
A Guide to Global Grants.

Types of assessments

You can combine or adapt the following six assessments to best suit your
club’s resources and the preferences of community members:

» Community meeting
P Asset inventory

» Survey

P Interview

» Focus group

» Community mapping

Asyou determine your approach, consider any available data about the
community. Has the local, regional, or national government recently
published credible findings that could inform your strategy? Have other
organizations or institutions researched the community? Do you notice
any gaps in official statistical data that need to be addressed through formal
preliminary research? To answer these questions, consider partnering with
local experts in your club or district.

TIPS FOR CONDUCTING ANY ASSESSMENT

o Remain open minded. Do not underestimate the community.
Don’t presume you know what it needs or what challenges it faces.

o Choose participants carefully. Consider the makeup of the
community and ensure you include a diverse cross-section of relevant
groups (e.g., gender, age, ethnicity, religion, income level, vocation).

o Include overlooked or marginalized groups. Women, young
people, the elderly, and religious and ethnic minorities are often
overlooked. Keep the community’s social dynamics in mind,
and provide a forum in which all groups feel comfortable sharing
their views.

o Consider yourselfan outsider. Even if you live in the community
you want to work with, find a well-connected individual, group, or
organization that can introduce you to local stakeholders.

o Avoid promising a project before your club makes a formal
decision. But do assure participants that you'll let them know what
your club decides. Invite them to take part in any future activities.

o Empower stakeholders. Speak with them, not at them, and
encourage them to help inform decisions. Ensure stakeholders are
an active part of any local initiative.


https://my.rotary.org/en/document/global-grants-community-assessment-results
https://my.rotary.org/en/document/global-grants-community-assessment-results
https://my.rotary.org/en/document/guide-global-grants

To develop a strong project
from the start, ask your
district international service
chair to connect you with
regional experts who

have experience in project
planning (from community
assessments to measurements
and evaluations), along with
technical expertise in Rotary’s
six areas of focus and Rotary
grants. International service
chairs can introduce you to
Rotarians, Rotary alumni,
community members, and
professionals from other
organizations who are eager
to support club projects

or grants. They are also
outstanding resources for
finding international partners,
as well as publications and
online tools that could help
improve your project.

COMMUNITY ASSESSMENTS IN ACTION

“When you go into a developing community, the people there will
take whatever help you want to bring. They’re not going to say no to a
project. But that doesn’t mean that my idea of their greatest need is the
same as theirs.” — Mike Wittry, President, Rotary Club of Roatan, Islas
de la Bahia, Honduras

After completing playground projects in Belize, District 5370 — which
includes Edmonton, Alberta, Canada — decided to expand its efforts
to Honduras. The Rotary Club of Roatan helped encourage local
communities to apply for one of two playgrounds.

The village of St. Helene, a 45-minute boat ride from Roatan, had
poor sanitation, a weak economy, and widespread health issues. It
lacked water and electricity, and its school had no books or classroom
materials. But the people there wanted a playground, and they had a
piece of land to donate.

The Canadian Rotarians spent about two weeks building the
playground in St. Helene. The work was just beginning, though: They
asked their local Rotary partners to conduct a community assessment
that would help them learn about the villagers’ priorities.

Mike Wittry, then president of the Roatan club, and his fellow club
members started with a community meeting. Although many people
attended, the village council did most of the talking. The others —
moms and dads, local elders — sat in the back and nodded. Then the
club held smaller focus groups that did not involve the community
leaders. Some people shared the same concerns as the village council,
but they also raised other issues. They were open about their struggles
and the lack of opportunity for themselves and their children.

The club also organized a community mapping activity to help
understand residents’ different perspectives. Participants drew a map
of their village and highlighted the places that were most important
to them. The school was important to people with children, and the
clinic was important to almost everyone. This exercise helped villagers
talk about what they had and didn’t have, and prioritize their needs.
It also shaped future service efforts: Now Rotarians are taking a
holistic approach in St. Helene through a series of water and sanitation
projects.


https://my.rotary.org/en/document/district-international-service-chair-directory
https://my.rotary.org/en/document/district-international-service-chair-directory

Community

meeting

A community meeting, sometimes called a town hall or public forum, is
either a formal or informal public gathering that brings together local
residents to discuss issues, voice concerns, and express preferences for
community priorities.

In these meetings, a facilitator leads discussions on issues related to the
community’s strengths and potential challenges and encourages attendees
to participate. The facilitator also directs any questions to subject matter
experts.

Consider appointing a respected community member or a
representative from a local organization to facilitate the meeting,
particularly if cultural or language barriers are anissue.

Before organizing a meeting, define your objectives and provide training for
your facilitator. Knowing what you hope to achieve will help you plan and
host a successful meeting.

Advantages of community meetings include:
* Give people of diverse backgrounds a chance to express their views
¢ Allow participants to build upon one another’s responses
* Can involve a fairly large group of people at one time
¢* Can help identify respected community leaders to involve in a
project
* Can help discern the significance of a variety of issues
¢+ Can help explore potential solutions

Challenges with community meetings may include:

* Canbe difficult to maintain an open, comfortable, relaxed
environment

* Can be difficult to keep the conversation on topic

* May be influenced by social constraints including gender
disparities, power dynamics, cultural norms, etc.

* May be dominated by one or two vocal participants to the exclusion
of others



TIPS FOR HOSTING A COMMUNITY MEETING

o Identify your goals. What insight do you hope to gain from this
meeting? Are there specificissues in the community that you
want to better understand? Design questions that will provoke
constructive answers.

o Select an accessible location and convenient time. Host
the discussion at a venue that is easy to find and easy to access.
Consider the participants’ schedules when determining a time.

o Promote the event throughout the community. Be mindful of
cultural values and norms that may affect responses (for example,
in some communities, women may not feel empowered to talk
openly and honestly in the presence of men). Factor in the level
of literacy in the community and how residents normally receive
information (e.g., flyers, radio, announcements at schools or
houses of worship).

o Prepare alist of questions. Keep your questions simple and
concise. If you hear new concerns or the same issues being raised
by participants, follow up on their responses with more questions.

o Setand follow a schedule. Decide how much time to spend on
each question, factoring in follow-up questions based on issues and
ideas identified during the discussion.

0 Setand state ground rules. Share ground rules with participants
before the meeting to prevent people from monopolizing the forum,
to help engage every member in the discussion, and to keep the
conversation on track.

o Take notes. Write down ideas, making sure everyone can see the
notes during the discussion. Enlist one or two other people to help
you keep track of the conversation.

o Beanactive listener. Let all participants know that you're
engaged and interested in what they have to say. Be considerate of
their time.

o Askparticipants to elaborate. Ask follow-up questions if you
don’t understand their feedback.

o Allow for small group discussions. Small groups provide more
speaking opportunities for attendees. Ask each group to record
its notes, and have a designated group member briefly summarize
its discussion for the larger audience. To help make people feel
comfortable participating, consider creating groups composed
entirely of community members who might be less likely to
speak out (e.g., a group of all women, young people, people with
disabilities, ethnic minorities, etc.).



ADDRESSING CHALLENGES IN COMMUNITY MEETINGS
¢ If certain participants are dominating the conversation, make a

point of asking others for their ideas.

Watch body language and make adjustments as necessary. Maybe
the facilitator needs a break, or you need to stop someone from
speaking too much. A quick five-minute break can help refocus the
discussion.

Use encouraging body language and tone of voice, as well as words.
For instance, lean forward when people are talking, keep your body
position open and approachable, and be attentive to everyone, not
just those who are most articulate.

Pay attention to group dynamics. Be aware of emotional reactions
participants may have to others” comments, particularly if they
appear to be upset, hurt, angry, or defensive. A trained facilitator
should encourage participants to follow ground rules and express
themselves without making personal accusations or embarrassing
others. If participants seem puzzled or confused, revisit the
comments or points that caused the confusion or try to restate
them more clearly.

Keep the meeting on topic. If you need to refocus the discussion,
summarize the points that have been made and ask if anyone has
additional thoughts about the original question.

FOLLOWING UP AFTER A COMMUNITY MEETING

Thank participants for attending and sharing their feedback.
Summarize key findings and outline any action plans moving
forward.

If a project is identified, consider inviting key stakeholders to assist
with the initiative.



Asset inventory

An asset inventory identifies the types of resources in a community,

including its physical environment, institutions, services, events — and
especially its people. To conduct the inventory, participants highlight the
individuals, places, and things they find valuable and then document and
analyze their findings. The results can help a community explore how its
assets are connected and how it can use them to create positive change.

Advantages to using asset inventories include:
* Maximize available resources
* Encourage the creation of broad, inclusive networks to effect
change
* Help identify areas of community member interest
* Can be maintained, expanded, and used repeatedly

Challenges with asset inventories may include:
¢+ Data analysis can be time consuming,.
* Organizing assets and identifying connections can be difficult.
¢ Interests, skills, and other nonphysical assets can be easily
overlooked.

TIPS FOR CONDUCTING AN ASSET INVENTORY

o Determine what you want to inventory, and identify potential
participants.

o Invite a small, diverse group of community members to conduct the
inventory in one or more sessions.

O

Use strong group facilitators to ensure that all participants have an
opportunity to contribute and that each discussion group stays on
task and on time.

O

Analyze the results. Organize assets by category and document
connections among them.

o Use available assets to create coalitions and networks to address
community issues.

O

Update and maintain the inventory regularly.



SUGGESTED INVENTORY QUESTIONS
» What is special about your community?
» What products are made in your community?
» What events take place in your community?

» When and where do people gather, and what do they do together?
Include religious, social service, sporting, entertainment, and other
types of gatherings.

» Who do you know? What skills do they have? What do they own?
What knowledge might they share with others?

» Is there an enterprising spirit in your community, either in
business or civic/cultural activities?

» What topics or issues interest a significant number of community
members?

» What institutions exist in the community, both private and public?

» Who are the formal and informal leaders of the community?
Who do people listen to?

el » How does information spread in your community?
o Divide participants into » What services are provided in your community?
groups by gender, age, or Who provides them?
profession to reveal how
different groups view the
community.

» What natural resources are found in your community? Which areas
have open space?

» What skills or knowledge in your community should be passed

o Instead of a broad-based down to the next generation?

inventory, choose a specific
community issue such as » What businesses exist in your community?
education or health and
create an inventory of only
those assets.

» What volunteer activities exist in your community, both formal
and informal?

» How do community members demonstrate that they care for and
trust their neighbors?

o Incorporate a walk
or drive around the
community to encourage » What utilities and services are available in the community or
an expansive approach to institution? What payment or financing systems are in place to pay
identifying assets. for goods and services?

» Does a governing body help manage services, create and enforce
rules, and perform other critical functions?




Surveys are a popular method of collecting information and opinions.

In the context of a community assessment, a survey can reveal the
community’s perceived strengths, assets, weaknesses, and needs. Surveys
can be general or targeted to specific groups. Try to reach as many people
as you can, focusing on key stakeholders in the community. You can
administer surveys through email, by phone, or in person.

Advantages to using surveys include:
¢+ They can be administered remotely.
¢ They can be repeated.
* They can be completed anonymously, encouraging candid responses.
* They’re generally inexpensive to administer.

Challenges with surveys may include:

¢ Identifying prospective respondents and obtaining their personal
contact information can be difficult.

* Emailed surveys are ineffective in places where internet access is
limited.

¢+ Phone surveys may be subject to sample or interviewer bias.

* Response rates for remote surveys are generally low compared with
in-person assessments.

* Written surveys are ineffective with illiterate populations.

* Written surveys don’t allow for follow-up questions.

Types of survey questions

o Multiple choice questions. Respondents select one or more
options from a list. Multiple choice questions work best when you
have a fixed number of options.

Example:
What do you feel are the most pressing needs in your community
(select two):

Health care

Quality of education

Employment opportunities

Public safety

Other (please describe):

[cNoNoNoNe




o Rating scales. Respondents rate their opinion of a statement or
set of statements using a range of feelings or attitudes. To avoid
confusion, try to frame all statements positively rather than
negatively. For instance, use “The number of teachers is sufficient”
rather than “The number of teachers is not sufficient.”

Example:
Please respond to each statement about your school:

1 2 3 4 5

Strongly Somewhat | Neither Somewhat | Strongly

Disagree Disagree Agree or Agree Agree
Disagree

The number of teachers is sufficient.

Our teachers are well-qualified.

Our school provides a safe environment
for our children.

Our classrooms are well-equipped.

I am familiar with my child’s curriculum.

I regularly help my child with homework.

Our school provides nutritious meals.

o Open-ended questions. Respondents answer questions in their
own words. This format can elicit more nuanced responses, but

survey results aren’t as easily quantifiable and must be individually
analyzed.

Example:

If you could improve one aspect of your community,
what would it be and why?

o Demographic questions. Demographicinformation (e.g., gender,
education, income level) can add context to responses that will
reveal trends within a larger population.

Example:

What is your age?
18-24
25-34
35-44
45-54
55-64
65+

cNoloNoNoNe




TIPS FOR DESIGNING A GOOD SURVEY

o Explain why you're asking the questions. Participants are more
likely to respond if they feel there will be a valuable outcome, such
as the possibility of a future project.

o Keepitshortand simple. If your survey is too long, respondents
may rush their responses or even drop out of the survey before
completing it. Make sure your questions are brief and specific.

0 Make sure your questions are unbiased. Avoid leading questions
such as “Would you like to see a new library in the vacant lot
instead of a playground?” in favor of more neutral wording:
“What would you like to see developed in the vacant lot? a) library
b) playground c) other (please describe).”

o Conductasmall pilot of the survey. Testing your survey can
reveal whether your questions are clear and specific.



RGEAIEY

Interviews are one-on-one conversations between a facilitator (the
interviewer) and a community stakeholder (the respondent). Interviews
allow you to gain a deeper understanding of the respondent’s ideas and
feelings. Unlike surveys, interviews give the facilitator the freedom to veer off
script and ask follow-up questions. And unlike group assessments, such as
community discussions and focus groups, the respondent has the facilitator’s
sole attention and is more likely to share personal opinions freely.

Advantages to using interviews include:

¢ They allow the facilitator to follow the flow of conversation and ask
spontaneous questions.

¢+ They encourage the respondent to speak freely and give
spontaneous answers.

¢* They’re the most accurate and thorough way to obtain qualitative
data from your respondents.

* They’re effective with illiterate populations.

Challenges with interviews may include:
¢+ They're time consuming.
¢ They reach only one respondent at a time.
* Conducting a good interview requires practice and some degree of
skill.
* Finding willing respondents for impromptu interviews can be
difficult. (It's better to schedule phone interviews in advance.)

TIPS FOR DESIGNING AND CONDUCTING A
GOOD INTERVIEW

o Identify your goals. What insight do you hope to gain from this
interview? Are there specific issues in the community you want to
better understand? Design questions that will provoke constructive
answers.

o Identify your target respondents. Whose opinions are you
interested in understanding? Will you identify specific individuals
to invite to appointments, or will you seek out random participants
in a public place?



o Prepare your interview questions. Keep your questions as
simple and concise as possible. If you have complex questions,
ask them toward the end of the interview. If you have sensitive
questions, be sure to conduct your interview in a private place.
Keep your choice of words at a basiclevel.

o Practice. Conduct some mock interviews with your colleagues and
solicit their feedback.

o Establish rapport. Make your respondent feel comfortable before
you start asking questions.

o Conduct your interview like a real conversation. It’s best to
have your questions committed to memory so you can ask them
naturally, changing the order and adding impromptu follow-up
questions as needed.

o Takeaccurate notes. If you're recording audio of your
conversation, get the respondent’s consent beforehand.

o Beanactive listener. Show your respondent that you're engaged
and interested. Be considerate of the person’s time. After all, this
may be the first conversation in a long and productive service
partnership.

O

Askrespondents to elaborate. Simple yes/no answers won't yield
much useful information. Probe further with follow-up questions
and ask respondents to clarify if you don’t understand. You may
want to prepare specific prompts for drawing out additional
information. For example:

Question: How easy is it to get health care in your community?
Prompts:
0 Isiteasy to get to a hospital in your community? Is it easy to
get medical treatment at the hospital?
0 Do youvisit the hospital for check-ups, or only for emergencies?
0 Inyour experience, is medical care affordable? Do you need to
have insurance?
O What happens to uninsured people? Where do they go?
0 Have you or anyone you know gone without medical
treatment due to the cost?

o Offer to follow up with respondents. Ask your respondents if
they’d like to be contacted about future assessments or community
improvement activities. Be sure to follow through on these
commitments.



Focus group

A focus group is a carefully guided discussion used to determine a target
group’s opinions on a particular idea. It can help you determine how the
stakeholders believe community issues should be addressed.

Conducting a focus group requires careful planning and a skilled discussion
facilitator. Most focus groups consist of six to 12 diverse stakeholders.
Participants are asked a series of carefully worded, open-ended questions on
different issues in the community. This approach promotes self-disclosure.

In a group setting, dialogue tends to evolve and participants build on

each other’s responses. An effective focus group will seem more like a
collaborative discussion than a debate. It's most effective to conduct a focus
group in a private, comfortable setting, with one facilitator and someone to
record participant responses.

Although you will need to hear from a diverse group of participants, keep
cultural beliefs and community structures in mind. In some communities,
women may not feel comfortable expressing their opinions in front of male
facilitators or other men. Similarly, young people may not feel comfortable
expressing their opinions in front of adults. You may need to host a number
of focus groups with different participants based on occupation, age,
gender, family structure, or other factors.

Advantages to using focus groups include:
¢ They’re quick and easy to set up.
* Group dynamics can provide useful information that individual
data collection doesn’t.
* They’re useful for gaining insight into a topic that’s not easily
quantifiable.
¢+ They're effective with illiterate populations.

Challenges with focus groups may include:
* Facilitators are susceptible to bias.
¢ Discussions can be dominated or sidetracked by a few individuals.
* Analyzing data can be time consuming,.
¢+ They provide information about the group, not individual
participants. The participants may not represent the whole
community, so additional focus groups may be necessary.



PREPARING QUESTIONS

Develop a list of concepts you wish to discuss. These could include issues
your club thinks might exist in the community, ideas for projects, or
people’s perceptions of community resources. Make sure your questions
will help guide the discussion and encourage participants to share their
ideas. Here are some common types of focus group questions:

» Opening questions get participants talking and feeling
comfortable. They should be easy to answer.
0 How long have you worked at the school ?
0 What do you teach/which position do you hold?

» Introductory questions get the group thinking about the topic
and focus the conversation.
0 Ifyou could change three things at the school, what would
you change and why?

» Transition questions prepare participants for the in-depth
conversation.
0 Why do you think 50 percent of girls stop attending the
school after their second year?

» Key questions focus on major areas of concern and guide the
majority of the discussion.
O What resources and training does the school need to
encourage girls to return after their second year?
O What resources and training do families need to send their
daughters back to school after their second year?

» Closing questions wrap up the discussion and allow participants
to voice any final thoughts.

0 Do you know any parents who would be interested in sharing
why they didn’t send their daughters to school after the
second year?

0 Do you know any parents who want their daughter to return
to school but are unable to send her?



VARIATIONS

O

O

Hold separate focus
groups on the same issue,
one with members of
your club and another
with representatives
from the community.
Are the responses the
same or different? Were
any concerns or factors
mentioned that you had
not previously considered?

Separate groups
according to subgroup
characteristics, such as
gender, age, education
or literacy, disability,
ethnicity, etc.

TIPS FOR CONDUCTING A FOCUS GROUP

0 Select a location that’s convenient, private, and comfortable for a
small group discussion, and choose a time when participants can
attend.

o If your facilitator is a community member, provide training
beforehand.

o Arrange for another facilitator to record the focus group session or
take notes on the group’s responses, making sure participants can
see them. Periodically ask the group if the notes are accurate.

o Invite Rotary Community Corps members to participate in focus
group activities.

o Invite six to 12 participants, an ideal size for a focus group. Make
sure they’re representative of the community and are willing to
provide feedback.

o Explain the purpose of the focus group, and state your goals openly.
Establish simple ground rules to promote positive interaction and
confidence in the process.

0 Introduce the main topic, and guide the discussion using your
prepared questions. Establish a schedule beforehand, such as 10-15
minutes per question.

o Allow each person time to answer. Listen carefully to the
ideas expressed and ask for clarification if needed, but avoid
confrontations or debates.

o Allow participants to respond to comments. Make sure the
discussion and comments stay on topic.

FOLLOWING UP WITH PARTICIPANTS

After completing the focus group, thank participants for their time and
input. Consider how you'll follow up with them and maintain relationships.
Share your conclusions with participants and, if appropriate, invite them to
be involved in the project.



Community

mapping

Community mapping can reveal different perspectives about a community.
It requires few resources and little time and can be adapted for participants
of virtually any age or educational background.

In this facilitated activity, individuals or groups draw a map of their
community, marking certain points of importance and noting how often
they visit these places. A facilitator leads a discussion about the maps,
while another facilitator records the discussion. A successful community
mapping exercise will get participants to:
¢ Identify how they use community resources and any barriers to
accessing them
* Compare perceptions of the importance of various community
resources
* Generate ideas for community improvement

Advantages of community mapping include:
¢+ It'salively and engaging activity.
* Itencourages participants to discuss how they might improve their
community.
¢ It can be broken up into multiple sessions with different
community stakeholder groups.

Challenges with community mapping may include:
* Analyzing results can be a difficult process, because the
information is gathered in a visual format.
* Drawing conclusions from the maps and determining next steps
may require additional assessment activities.



VARIATIONS

o Separate participants into
small groups by gender,
age, ethnicity, profession,
etc., to encourage diversity
among the maps.

o Have groups tour the
community before
drawing their maps.

o Ask participants to identify
a central place in the
community to help orient
everyone’s maps.

TIPS FOR COMMUNITY MAPPING

o Keep groups small — ideally no more than 20 participants, divided
into subgroups of four to six.

o Help each subgroup draw a map based on its own perceptions of the
community. The variety of maps will yield a wealth of information.

0 Inthelarge group, discuss all the maps:

0 What are the differences between the maps?

0 Why might the differences be important?

0 What are the similarities between the maps?

0 Whatimportant aspects of the community are implied by
the similarities?

0 What are some suggested additions to the community?
How would these places improve the community?

0 Do the maps indicate any specific activities or projects that
might improve the community?

o Ask participants to volunteer to join a committee to further analyze
the maps and identify next steps.

WHAT TO MAP
» Places of residence

» Places of importance to participants, such as markets, religious
centers, schools, community centers, parks, businesses, fields,
water sources, government offices, health clinics, police stations,
and recreational areas

» Places used for defecation, especially in relation to institutions,
areas where people congregate, and water sources

» Places where participants spend the most time, using different
colors to indicate daily, weekly, monthly, or yearly visits

» Places where they enjoy and don’t enjoy spending time, indicated
by different colors

» Places they’d like to add to the community, indicated by sticky
notes or small squares of paper



RECOMMENDED STAKEHOLDERS

FOR ROTARY’S AREAS OF FOCUS

Peace and conflict prevention/
resolution

¢ Victims of violence, refugees,
or internally displaced people

¢ Perpetrators of violence

o Factions that are at odds with
each other

* Civil society organizations

o Schools and educational
institutions

* Local government and law
enforcement authorities

When you're assessing sensitive
populations such as trauma victims
or communities in conflict, it is
crucial that you work directly with
individuals or organizations that
understand the dynamics of the
situation. These collaborations will
ensure that the assessments are
conducted appropriately, with the
best possible outcome.

Water and sanitation
¢ Community leaders,

particularly women

*  Ministries of water,
sanitation, or environment

* Ministries of education,
along with students, teachers,
headmasters, and parent
associates (WASH in
Schools)

* Ministries of health (WASH
in health care facilities)

¢ District/local government
representatives

¢ Private utility companies

¢ Service providers (hand
pump mechanics,
community outreach
workers, etc.)

Farmers (irrigation)
WASH advocacy associations

WASH organizations
working in the area

Basic education and literacy

Teachers

Parents

Students

Youth who do not attend
school

School administrators
School management
committees

Ministries of education
Adult education institutes
Vocational training institutes
Community and technical
colleges

Libraries and librarians

Disease prevention and
treatment & maternal and
child health

Individual health care
recipients:

- Pregnant women
- At-risk children
- Adults at risk for
noncommunicable and
communicable diseases
- At-risk aging
population
Microfinance institutions
Vocational training
institutions
Community colleges
Secondary schools
Universities
Adul education
organizations

Access and continuum of
care structures:

- Prevention, primary
care, and referral
systems

- Transportation
providers

- Hospitals

- Follow-up and
rehabilitation services

- Chronic care support
and palliative/hospice
care systems

Economic and community
development

Local government authorities
Women'’s groups
Government extension
services

Job research centers
Entrepreneurs

Ministries of trade,
agriculture, social services,
women’s empowerment, and
vocational services

Farmers

Unemployed youth and
adults

Business owners

Banks

Cooperatives (agricultural,
savings and loan, etc.)



CONDUCTING SERVICE PROJECTS

Your committee’s role is to lead your club’s projects to make a difference in the
communities you work in. Club projects also provide an opportunity for your club
members to network and socialize with each other, which can help strengthen their
commitment to Rotary.

For each project, your committee will develop a timeline, conduct a community 150
assessment, and establish criteria for measuring progress, using the resources and tools
available to you. Here is one process your club can use for planning and implementing a
Rotary service project:

1. Assess the situation.
Successful service projects address real and current concerns within a community
and use the assets of that community to make a lasting change. Conduct an
assessment to identify a community’s assets and needs. The Community
Assessment Tools guide gives you a variety of community assessment methods
you can use. You must include community assessment results with applications
for a global grant.

2. Choose a project.
The assessment provides criteria for choosing a service project. Some criteria to
consider include community support and involvement, the club’s history of
service, the resources available to you, the length of the project, and the project’s
sustainability.

3. Make a plan.
Set objectives, develop a work plan and a budget, and determine what liability
protection is called for. After you choose a project, work with your club’s board
and district staff to discuss funding and other resources that can help you develop
detailed plans for your project. Contact your district international service chair to
connect with local experts within the family of Rotary.

4. Carry out your project.
Promote the project, raise funds, and manage project activities.

5. Evaluate your project.
Determine what worked and what didn’t. Document your findings and
incorporate them into your club’s project planning process.

Need help getting started?

o The Rotary’s Areas of Focus guide provides examples of projects in each area.

e The Rotary’s Areas of Focus course on the Learning Center has presentations to
help educate members on our different causes.
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https://my.rotary.org/en/document/community-assessment-tools
https://my.rotary.org/en/document/community-assessment-tools
https://my.rotary.org/en/document/district-international-service-chair-directory
https://www.rotary.org/myrotary/en/document/589
https://my.rotary.org/secure/13161

e Rotary Showcase features highlights of current projects, which can be helpful as
you plan projects.

o There are project strategies and case studies for some of the six areas of focus on
My Rotary:
o Basic Education and Literacy Project Strategies
o Economic and Community Development Project Strategies.

o The Project Lifecycle Resources page provides additional ideas and resources for
planning and conducting service projects.

Remember that there are people and groups who can help you plan and implement your
projects:

¢ District international service chairs and service project managers

¢ Rotarians and their families and friends

¢ Community organizations

¢ Rotaract club members

e Rotary alumni

e Interact club members, Rotary Youth Exchange students, and RYLA participants
e Rotary Community Corps members

e Members of other Rotary clubs

e Rotarian Action Groups and Rotary Fellowships

CONTACTING OTHER ROTARY CLUBS

Rotary policy prohibits Rotarians from using any of these resources for commercial
purposes:

e The Official Directory
e A club or district directory

e Any other database or list of names compiled in connection with Rotary-related
projects or activities.

Rotarians are also prohibited from making these resources available to others for
commercial purposes. Please share this policy with members of your club to prevent any
abuse of Rotary resources.

In some circumstances, a Rotary club may contact other clubs about matters that don’t
relate to Rotary’s business and activities, as long as these conditions are met first:

e A Rotary club must ask permission from their district governor before
approaching other clubs, and they must state the purpose of the contact to their
district governor.

e A Rotary club must request permission from the RI Board before directly asking
for financial support from any other Rotary club or any individual Rotarians
other than that club’s own members.


https://my.rotary.org/en/secure/showcase
https://my.rotary.org/en/document/basic-education-and-literacy-project-strategies
https://my.rotary.org/en/document/economic-and-community-development-project-strategies
https://www.rotary.org/myrotary/en/take-action/develop-projects/lifecycle-project

What makes a service project effective?

Effective service projects do more than just offer a
quick “fix” to problems. Typically, Rotary’s most effective
service projects:

© Respond to real issues
Improve community members’ lives
Incorporate the abilities of those who are served

o R ° A

Recognize the contributions of all participants as
important and necessary

© Are based on a realistic assessment of available
resources

© Aim for specific goals and objectives with
measurable results

© Build effective networks
© Empower people and communities
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Project Lifecycle Resources

From planning and supporting your effort to promoting and evaluating its impact, these resources can
help ensure success throughout the lifecycle of your project:

Planning & organizing

Well-planned service projects are more likely to have a strong impact and create effective and
transparent communication between your community and club. Every community has its own unique
assets and concerns. Learn about Rotary's six causes to help address some of the world's most critical
needs.

Leverage your district's local expertise

Many districts maintain networks of local experts (district resource network) with technical and project-
planning expertise. Download our infographic to take the first step to planning sustainable, successful
projects and grants. Ask your district international service chair to help you get in touch with them early

in the planning process and how to connect with resources to improve projects and global grants. Your
district or regional experts can serve as advisors to help your club:

e Align a project with Rotary's areas of focus
e Obtain assistance with project design/planning and implementation

e Learn about the global grant process
e Conduct a community assessment

e ldentify international partners

e Secure funding

e Ensure the sustainability of the project

. Establish measurement and evaluation benchmarks

You can also identify local and international experts from the Rotary family through your district's
resource network, Rotary Action Groups, or the TRF Cadre of Technical Advisors. Learn more about the
support each of these groups can offer your clubs. Read how clubs can leverage member expertise to
plan more impactful and sustainable service projects.

Exchange ideas in the online community

Share your ideas and get advice by asking the experts in our Cadre-led Area of Focus discussion groups
and exploring groups facilitated by members involved in RAGs, RCCs, global grants and more.
Conduct a community assessment

Work with your community to identify a need, how best to address it, and what resources are available.
A Rotary Community Corps can help you build a relationship with stakeholders.

Set service goals

Use Rotary Club Central to set and track your project's goals. If you plan to apply for a global grant to
fund your project, consult the Monitoring and Evaluation Plan Supplement for suggested project
measures and sample project monitoring plans.
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Create a project plan
A comprehensive project plan will help you manage your resources, anticipate problems, and evaluate
your project’s success. Form a club service projects committee to oversee your projects.

Acquiring resources

Take advantage of crowdsourcing, grants, and fundraisers to acquire resources for your next project.
Promote your project
Post your project on Rotary Showcase to raise awareness for your project within the Rotary Community.
Rotary Showcase can tell potential partners the story of your club's service.
Promote your project using social media, club newsletter, website, and other channels.
Use Rotary Grants
The Rotary Foundation has grant funds available to support your projects.
Global grants support large international activities with sustainable, measurable outcomes.
District grants fund small-scale, short-term activities that address community needs.
® Apply through the grant center.
Hold a fundraiser
Get tips on how to hold a successful fundraiser.
Work with partners
Make your project stronger by involving Rotaract and Interact club members, our partners or Rotary
Action Groups, Rotary Community Corps, Intercountry Committees.
Participate in a project fair
Connect with partner through a project fair in your area.

Implementing your project

Communicate

Keep volunteers, stakeholders, and partners informed and up-to-date. Transparent communication
through any medium is an important part project implementation.

Share project news

Use social media channels and your club website to promote your project and to update volunteers,
community supporters, and club members on your progress.

Ask questions along the way

The cadre discussion groups offer advice and guidance on implementation strategies. Ask the experts
your questions and share your experiences.

Evaluating & promoting

Once your project is complete, take time to re#ect on its impact, its successes, and its challenges. The
lessons you learn can help you the next time around and can help others.

Update your service goals

Revisit your service goals in Rotary Club Central and see how close your estimate matches the actual
resources you used. Use this information to plan even better projects in the future.

Promote your project

Rotary Showcase, your club and district service resume, is the best way to inspire others and celebrate
your success with the Rotary community and the world. Remember to add photos and share the page
on social media. Find more ways to promote your club's project.



Submit the final report
If you received a global grant, submit the final report through the Grant Center. If you received district
grant funding, send your final report to your district leadership.

More information
e Sign up for Rotary Service and Giving Grants newsletters
e Read how working with local experts early in the planning process can improve the quality of your
projects and global grants

Related documents

Project Planning Resources
Community Assessment Tools
8 Take the First Step to Planning Impactful Projects & Grants
e Connect With Resources to Improve Projects
o Guide to Global Grants
e Lead Your Club: Service Projects Committee
Donations-in-kind Best Practices Guide
Rotary’s Areas of Focus guide
. How to add a project to Rotary Showcase
e How to join a discussion group



For Rotary, sustainability means providing

long-term solutions to community problems
that community members themselves can
l:

support atter the grant funding ends,

Encourage local ownership

Identify key community members who
can help pioneer lasting improvements.

Start with the community

Identify a need and develop a
solution that builds on community
strengths and aligns with

local values and culture.

Provide training

A project's success depends on people!

Buy local

Purchase equipment and technology from local sources.

1 f F L ' . @ /
Find local funding

Get local funding through
governments, hospitals, companies,
and other organizations.

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data.

N
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E I PLAN N I NG Use these resources to find solutions to
questions at various steps of the process

to help you plan a successful project,

mmg find support for your efforts, promote

your work, and evaluate its impact.

=3
L aly 3

. Click on each resource
= o learn. more. ’

€6I'm looking for ¢
international service ' | want to find local
projects undertaken experts to help my club
by other clubs in my ! write grants as well as
district for my club ' plan, design, implement,
to join to make a , monitor, and evaluate
greater impact. our project.

Our club wants to
ensure that our
project is sustainable
and is maintained
and monitored by a
community group.

€6

[ want help from experts in:

- Project planning

- Community assessments
- Project design

- Finding partners

- Project funding

- Supporting an

international program

‘I want to involve local
residents in planning,
designing, implementing,
and overseeing a project.

I am looking to
empower my
community and get
more involved with
local service projects.
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é | have questions about
I’'m looking for il global grant eligibility
examples of and project design.
international service
projects undertaken
by other clubs in my
district to inspire mine.

€€
| need help with
the global grant
application process.

€€
| want to seek Foundation
grant funding for my
project. | need help with:
- Project planning
- Community assessment
- Project design
- Monitoring and
evaluation

€€ . . ¢
| want to learn

‘I’m seeking District
more about Rotary Designated Funds to
Foundation grants. support my project.

€6'm looking for
international events that
will let me explore the
local community and
find Rotary and Rotaract
projects to support as an
international partner.
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https://my.rotary.org/en/exchange-ideas/project-fairs
https://my.rotary.org/en/exchange-ideas/project-fairs
https://my.rotary.org/en/exchange-ideas/project-fairs
https://my.rotary.org/en/exchange-ideas/project-fairs
https://my.rotary.org/en/exchange-ideas/project-fairs

Get HandsOn!

On

Service Project Evaluation Survey

Please tell us about your volunteer experience today. You helped to create positive change in

our community, and we want to hear about it. We will process this information and share the

results of your team’s hard work. Please complete this survey before you leave the project
site and turn it in to your Volunteer Leader.

Rate the statements on a scale of 1-5, where 1=Strongly Disagree and 5=Strongly Agree.
Scale

1 Strongly Disagree 2 Disagree 3 Neutral 4 Agree 5 Strongly Agree

1. The project we completed made a positive impact on the community.
1 2 3 4 5
2. Participating in this project was a good way to meet and network with people in my community.
1 2 3 4 5
3. | feel a stronger connection to my community after participating in this project.
1 2 3 4 5
4. | have a greater sense of pride in my community after participating in this project.
1 2 3 4 5
5. | felt a sense of accomplishment at the end of the project.
1 2 3 4 5
6. The project was well organized.
1 2 3 4 5
7. This project motivated me to continue to volunteer.
1 2 3 4 5
8. 1 would like to lead a project in the future.

1 2 3 4 5
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Get HandsOn!

Service Project Evaluation Survey

Share a memorable moment from the project (use the back of this sheet, if necessary):

How could we have improved this volunteer experience for you?

If you would like to share any other feedback, please list below. Thank you!

Heaaquarters Offica: 600 Maans Street. NW « Sulte 210 « Atlanta, GA 30315
Washingtéet, OC 20006 + T 2

New Yark, NY 10017 « T 212 708
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FINDING

NEW CLUB i
MEMBERS B

Clubs around the
world approach
member recruitment
in very different
ways. Customize this
exercise to make it
appropriate in your
region.

Two out of every
three prospective
members who

are referred by a
Rotarian join Rotary.
If a prospect can’t
join your club but is
interested in Rotary,
help Rotary grow by
referring him or
her to another club.

Asking your fellow members about people they know in the community who
would be assets to the club is an important step in membership growth.
Prospective members are likely to rely on the experiences and opinions of
their friends, family, or colleagues when considering joining an organization
like Rotary.

Encourage others to invite prospective members to club meetings, service
projects, and events so they can see how your club helps the community and
provides opportunities to form connections and friendships. It

may take a few conversations or several visits for prospective members to get
a full understanding of Rotary and how they could benefit from
membership. It's important to allow that time to make sure that it's a good fit
for everyone involved.

OUTCOME

Identifying prospective members and actively recruiting them will help your
club:

* Develop a pool of potential candidates for membership
¢ Determine how to introduce prospective members to your club

* Getnew members who are well vetted and more likely to stay

GETTING ORGANIZED

Set aside time for members to complete the worksheet on page 3.3 at one of
your club meetings. Typically, this exercise works best at the beginning of a
Rotary year, when annual membership goals have just been set, or in March,
when the incoming president is planning for the next Rotary year.
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https://www.rotary.org/myrotary/en/member-center/member-referral
https://www.rotary.org/myrotary/en/member-center/member-referral

Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Prospective members
can also find their
way to your club

by inquiring about
membership on
Rotary.org. To see

a list of potential
members in your
area who have
been reviewed by
your district and
assigned to your club
for consideration,
sign in to My

Rotary and head
over to the Club
Administration

page.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Ask members to complete the Identifying Prospective
Members Worksheet

Explain the purpose of this exercise and how it relates to the assessments your
club has already completed. Distribute the worksheet to club members and
ask them to complete it. Compile the information from the worksheets and
maintain a master list of prospects.

Step 2: Make an action plan

Compile the names that were circled on the worksheets and make a plan to
invite those people to a club meeting, service project, or social event.

If you conducted classification and diversity assessments, refer to the list of
groups you found to be underrepresented in your club. Your plan should specify
who you'll invite, to what, who will invite them, and how they’ll do so.

Step 3: Invite prospective members to a club event

Invite the people you identified as qualified prospective members to attend
an upcoming service project or meeting. Or host a special event where they
can meet club members and learn about the club in a casual atmosphere.
Make them feel welcome by having the club president or another leader
greet them personally.

Step 4: Follow through
* Ask members who invited prospective members to contact their guests and
report back on their interest in joining.

* Keep the worksheets and your compiled list for future recruiting efforts.

* Regularly go to My Rotary’s Club Administration area to track
membership leads gathered through Rotary’s website.

¢ If you find people who are interested in Rotary and qualified for
membership but not a good fit for your club, refer them to another club.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification
Assessment Diversifying Your Club: A Member Diversity Assessment
Improving Your Member Retention: Retention Assessment and

Analysis Enhancing the Club Experience: Member Satisfaction

Survey Understanding Why Members Leave: Exit Survey



https://www.rotary.org/myrotary/en/member-center/member-referral
https://www.rotary.org/myrotary/en/manage/club-district-administration/826
https://www.rotary.org/myrotary/en/manage/club-district-administration/826
https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey

IDENTIFYING PROSPECTIVE
MEMBERS WORKSHEET

Think of your contacts, acquaintances, friends, and family members who might qualify for
membership in your club. It's not necessary to know whether they are ready to join Rotary.

Once you've listed your contacts, circle the names of any you feel would be a good fit for your club.

Member name: Date:

Professional Contacts
Consider your supervisor, current and former colleagues, acquaintances from professional
associations, and people you have done business with recently.

Name: Occupation:

Name: Occupation:

Service Contacts
Consider neighbors, community leaders, and acquaintances who have volunteered with you on
Rotary or non-Rotary events or service projects.

Name: Occupation:

Name: Occupation:
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Community Contacts

¢ Physicians * Public relations professionals
* Dentists * Entrepreneurs

* Real estate agents * Nonprofit professionals

* Financial managers or planners * School administrators

* Religious leaders ¢ University professors

* Lawyers * Civicleaders

* Business consultants * Social workers

¢ Accountants * Psychologists

* Veterinarians * Sales executives

* Internet technology consultants

Name: Occupation:
Name: Occupation:
Name: Occupation:
Name: Occupation:

Rotary Contacts
Consider past members or Rotary alumni that you know or that your club maintains contact with. Rotary
alumni are those who have experienced Rotary through various programs, including;:

¢ Interact * Rotary Scholarships
* Rotaract * Vocational training teams
* Rotary Youth Exchange * Ambassadorial Scholarships
* New Generations Service Exchange * Grants for University Teachers
* Rotary Youth Leadership Awards (RYLA) * Group Study Exchange
* Rotary Peace Fellowships * Rotary Volunteers
Name: Occupation:

Name: Occupation:




DIVERSIFYING @)
YOUR CLUB Ah

Diversifying your
club is not just about
including a mix of
people. It’s also
about working well
together.

Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Diversity refers to inclusion of people from many groups. It is a source
of innovation, as well as one of Rotary’s core values. Having members
with different backgrounds and viewpoints gives your club a broader
understanding of the community, its problems, and possible solutions.
Strive to have a group of members who offer the club diverse skills,
talents, and experiences. If your club includes different ethnicities,
ages, and cultures, as well as a good gender balance, it will have greater
capacity to serve your community and communities around the world.
Equally important is creating a culture of inclusion, where these
differences are respected, supported, and valued.

OUTCOME

Conduct this diversity assessment and act on its results to:
* Raise your members’ awareness of the diversity in your community
* Build member support for increasing diversity

¢ Diversify your club to better represent the working professionals in
your community

GETTING ORGANIZED

Dedicate time in a series of club meetings to conducting each step of your
member diversity assessment. Choose a facilitator (the membership
committee chair, a committee member, or the club president) who is
comfortable talking about diversity and passionate about the need for
greater diversity in your club. Or, consider inviting a diversity and
inclusion leader to talk to your club. This activity should involve all club
members so that they all have a stake in the process. Greater inclusion
will increase awareness and support for future action.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Discuss the benefits of having a diverse membership
Discuss the benefits of diversity with your club. Recognize and celebrate
past successes, if appropriate. For example, highlight a service project or
other club accomplishment that has been achieved through having
members with diverse professional skills. Discuss your club’s
representation of professional field or classification, gender, age, ethnicity,
and culture, and set goals.
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Step 2: Collect information
Recap the diversity discussion from step 1 and reiterate the
positive effects of having a more diverse membership.

Distribute the Member Diversity Worksheet. Split club members
into four groups and instruct each group that they are to gather
information from one of the following sources on their own time
between this meeting and the next, completing what they can of
the worksheet:
* Group 1: Get data on the demographics of the community from
alocal business association, such as the chamber of commerce
* Group 2: Gather information about the community’s cultural
and demographic composition from the local tourism bureau
* Group 3: Get socioeconomic statistics from local economic
development experts or city government departments
* Group 4: Get the most recent census results, which may
include information on the age, gender, and ethnic makeup
of the area’s residents and review them

Step 3: Discuss the findings within the groups

The following week, ask groups to meet to discuss their assignments,
share what they completed on their worksheets, and compile their
findings. Then have each group choose a spokesperson who will
present its findings to the club at a future meeting.

Step 4: Report the results and discuss their

implications Have each group spend about five minutes

presenting its findings at a club meeting. Facilitate a discussion

about the reports and their relevance.

Does your Rotary club’s membership reflect:

* The ages of the professional population in the community?

* The gender composition of the working professionals in the community?
* The ethnic and cultural diversity of the community?

Step 5: Develop a member diversity action plan

Find strategies to reach out to specific groups found to be under-
represented in your club. Document your plan and assign tasks to
those on the membership committee, or ask other club members to
help. Monitor progress toward your diversity goals and continually
update club members.

Interested in doing other assessments?
Representing Your Community’s Professions: A Classification
Assessment Finding New Club Members: A Prospective
Member Exercise

Improving Your Member Retention: Retention Assessment and
Analysis Enhancing the Club Experience: Member Satisfaction
Survey Understanding Why Members Leave: Exit Survey



https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey

MEMBERDIVERSITY WORKSHEET

1. What sources did you consult in your search for data on your community’s
demographic composition?

Rotary

2. What data did you find on:
Age:

Gender:

Ethnic background:

3. Do these data correspond to the current composition of working professionals in your community?
Explain your evidence.

4. What fact or statistic did you find most interesting?

5. What surprised you most?

6. What surprised you least?

7. Are any demographic groups underrepresented in the club?

8. What can the club do to better represent working professionals in the community?

9. How can your findings be integrated into an action plan for membership development?
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REPRESENTING YOUR

COMMUNITY’S
PROFESSIONS

Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time. Steps 3 and 4

could take 1-2 weeks.

181 A

In Rotary, members’ classifications refer to their occupations, professional
expertise, and training. Rotary clubs aim to include members from a number of
classifications because bringing together professionals from different fields
and industries increases a club’s capacity to serve its community as well as
giving its members an opportunity to learn more about others in the
community. To maximize your impact, strive for professional diversity that
represents the professions held in your community. Because business activities
and terminology vary from community to community, Rotary doesn’t maintain
a comprehensive list of classifications. Be open to nontraditional professions
that bring new skills and perspectives to your club.

OUTCOME

Conduct this classification assessment and act on its results to:

* Grow and diversify your club’s membership.
You will clearly see which professions are represented in your club and what
skills and expertise it's missing. Each gap you identify presents an
opportunity to target your recruitment efforts.

* Make the best use of members’ expertise and skills.
Your club’s collective knowledge and talent can help it make a more
significant impact in your community. Once you recognize the expertise and
skills your members have acquired through their professions, you'll be better
able to use them to the club’s advantage. Recognizing members for their
unique talents will yield a number of benefits, too. When members’
professional skills are put to good use:

¢ Retention rates are higher, because members feel useful and valued

¢ Clubs are better equipped to conduct successful service projects

* Members are motivated to excel

* Members have more opportunities to grow professionally and network
¢ Clubs are more attractive to prospective members
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GETTING ORGANIZED

To conduct a successful classification assessment, you'll need a dedicated group of members. It could be
your membership committee, or you can organize a classification assessment team.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Gather member data

Have all club members complete the Occupation and Professional Expertise Survey on page 1.4. You can
ask them to take it during a club meeting or turn it into an online survey that they can complete in their
own time. Explain the purpose of the classification assessment and make sure that members understand
the benefits of having a good mix of professions represented in your club.

Step 2: Evaluate the data

Analyze the completed Occupation and Professional Expertise Surveys and fill in the Classification Audit
on page 1.6 with the professions of your club’s members.

Step 3: Collect data on your community
Gather data about the professional makeup of your community. You can research local employment
statistics online or ask your chamber of commerce or another local business association for information.

Next, fill in the Classification Audit table with the top five professions in your community, along with the
percentage of community members in those professions.

Step 4: Analyze the data
Use the results of the Classification Audit to determine which professions should be added to your club to
achieve a balanced membership. Finally, answer questions on the Classification Worksheet on page 1.7.

Step 5: Present the results

Present your results and recommended actions at a club meeting, including;:

How seeking members from underrepresented classifications can guide your efforts to identify potential
members

How the skills you've discovered among your current members can be used to strengthen your club and
enhance service projects

Get member input on your recommended actions, gather consensus, and adjust your action plan
accordingly.

Step 6: Take action Interested in other assessments?

The final step is to take action based on your results. | Diversifying Your Club: A Member Diversity
Identify qualified prospective members according to | - Assessment Finding New Club Members: A
the gaps you found in your club’s classifications. Ask
current members to fill club roles or apply their skills
to service projects to maximize the club’s impact.

Prospective Member Exercise
Improving Your Member Retention: Retention
Assessment and Analysis Enhancing the Club

Experience: Member Satisfaction Survey

Understanding Why Members Leave: Exit Survey



https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey

%5 OOCUPATION AND PROFESSIONAL
—XPERTISE SURVEY (FROM STEP 1)

1. Whatis your current profession? If retired, give your most recent profession.

Rotary {39 b

2. Have you had other professions, or do you have other expertise that’s not related to your current profession?

3. In what industry do you work? (For example, food industry, publishing, etc.)

4. Do you have experience or expertise in the following areas? If so, please briefly explain.

A. Leadership roles

B. Training / teaching

C. Mentoring

D. Website design or management

E. Social media (blogging, Twitter, Facebook, LinkedIn, etc.)

F. Research or survey design

G. Fundraising

H. Public relations or marketing

. Project management

J. Strategic planning

K. Other experience, expertise, or skills
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CLASSIHFCATION
AUDIT

1. %
2. %
3. %
4. %
5. %
6. %
7. %
8. %
9. %
10. %
11. %
12. %
1. %
2. %
3. %
4 %

5 %
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CLASSIFICATION WORKSHEET

1. What are the top classifications or professions in your community or the surrounding area that
are either not represented or underrepresented in your club?

2. What challenges could your club face in filling the classification gaps you've identified?

3. Which of the classifications you listed in your response to question 1 should your club focus on
filling? Why?
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ACTIONPLAN

Use your findings to create an action plan that addresses your club’s professional diversity.

Action Person responsible Time frame Resources needed
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ENHANCING
THECLUB ¢ O m
EXPERIENCE sl 4

Keep responses
confidential when
discussing and
analyzing them.

The power of your club lies in your members. By asking them for feedback
regularly, you are demonstrating your openness to change and empowering
them to help craft an ideal club experience. Use this survey to obtain member
feedback about your club. Then use the information to make a plan to ensure
that members are enjoying their Rotary club experience.

OUTCOME

Conduct this assessment and act on its results to:

¢ Identify what your members like and don’t like about their club
experience

* Develop an action plan that builds on what your members like and
discontinues or changes what your members aren’t satisfied with

GETTING ORGANIZED

You'll need a dedicated group of members to conduct the member satisfaction
survey. It can be your club’s membership committee or a few interested,
unbiased members. You can either devote time during a club meeting to
talking about member satisfaction and taking the survey or hand it out or
email it to members and allow them more time to complete it. Alternatively,
hold a special meeting devoted to member satisfaction. Make it fun and use
some of the time to have members take the survey.

232



Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Consider using an
online survey tool.
They’re convenient,
are often free or
inexpensive to use,
and are helpful in
managing response
data.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Introduce the survey
Discuss why it's important to get feedback from all club members.

Step 2: Distribute the survey

Pass out or email the Member Satisfaction Survey to members or use an online
survey tool. Explain that their responses are confidential and will be used to
enhance the club experience for both current and prospective members.

Step 3: Analyze the data
Have your dedicated group review the survey results. Stress the importance
of confidentiality and respecting all viewpoints.

Step 4: Present the results
Present and discuss the survey results to the club. Allow time for members
to ask questions.

Step 5: Make an action plan

Hold a forum where club members can offer ideas for addressing the survey
findings. Develop a member engagement action plan and set a time frame for
implementing changes.

Step 6: Take action

The final step is to implement the action plan. Talk to members and involve as
many of them as you can in the process so that they are invested in enhancing
the club experience.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification Assessment
Diversifying Your Club: A Member Diversity Assessment

Finding New Club Members: A Prospective Member Exercise

Improving Your Member Retention: Retention Assessment and

Analysis Understanding Why Members Leave: Exit Survey



https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey

Rotary MEMBE?USﬁA‘}'];‘S(FACTION

This survey focuses on your day-to-day experiences in our Rotary club. Your input is valuable and will be
used by all of us to make our club even better. There are no right or wrong answers; we simply ask for
your honest opinions. Thank you for taking this survey.

1. Overall, how satisfied are you with your membership in our Rotary club?
Batisfied
L1 Somewhat satisfied
[] Neither satisfied nor dissatisfied
Bl Somewhat dissatisfied
[] Dissatisfied

2. Considering our club’s culture, members, and meetings, indicate your agreement with the
following statements.

Neither
Somewhat  agreenor  Somewhat
Agree agree disagree disagree Disagree
Club meetings are a good use of my O O O O O
time
My club does a good job involving new
members | O O O O
My club’s members care about one
another | | | | |
My club reflects the demographic
profile of our area’s business,
professional, and community leaders n n n n
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My club actively seeks to involve all
members in projects and activities
according to their interests, skills,

and availability

The amount of fundraising activities
is appropriate

Comments and suggestions:

Somewhat

Neither

3. How would you rate the following aspects of our weekly meetings?

Rotary International updates
Length

Time for socializing

Professional connections and networking

Variety of program topics Location
Meeting time and day

Meals or refreshments Speakers

and programs

Comments and suggestions:

Excellent

O o O

O

Good

O

I I I D

O

agreenor  Somewhat
disagree disagree Disagree
O O O
O O O
Very
Fair Poor poor N/A
O O
O O
O O O O
O O O O
O O O O



4. What are your opinions about our club’s service projects?

Total number of service projects Number of

community service projects

Number of international service projects

O
Service projects are well organized
O
Service projects make a difference in the community or
the world
O
Service projects are meaningful to me
O

Comments and suggestions:

—
L

O

Just right Too many Too few
O O O
O O O
O O O

Agreg Disagree No opinion

O O O
O L O
O O O
O O O
O O O
O O O

5. Thinking about communication and responsiveness in our Rotary club, indicate your

agreement with the following statements.

Agree

My club does a good job
communicating to members

O

My club does a good job listening to
members

My club seeks input and ideas from
members

My club regularly acts upon
members’ input and ideas

I am comfortable with the pace of change in
my club

My club works to update club 0
processes and rules to meet the
needs of its members

Comments and suggestions:

Somewhat
agree

O

Neither
agreenor  Somewhat
disagree disagree = Disagree
O O O
O O O



6. Indicate your agreement with the following statements about the value of your membership.

Neither
Somewhat  agreenor  Somewhat
Agree agree disagree disagree Disagree
I feel welcome in my club O O O O O
I'make valuable connections O O ] ] O
through my club
My club provides opportunities to use O O O O O
my talents and skills
My experience as a member
is worth the money I spend on O O O O [
Rotary participation
My experience as a member is O O O O .
worth the time I give to Rotary
My family sees value in my Rotary 0 0 0 0 O
membership
My friends see value in my Rotary O O O O O
membership
Through Rotary, I make a
difference in my community - - - - =
Through Rotary, Imake a difference O O O O O

in the world

Comments and suggestions:



7. Indicate your agreement with the following statements about club engagement.

Neither
Somewhat agreenor  Somewhat
Agree agree disagree disagree
Iinvite my friends, family, and colleagﬁes to O O .
club events
Iinvite qualified prospective
members to join my Rotary club O O O [
I frequently participate in my
club’s activities, projects, and [ O 0 O
programs
I'm proud of my Rotary club O O O O

Comments and suggestions:

Disagree

O

8. Thinking about the costs associated with club membership, how would you rate the following?

Too Just Too

low right high
Club dues 0 O O
Meals at weekly meetings Club 0 O O
fines O O O
Club assessments O O O
Requests for donations for service projects ] . ]
Requests for contributions to The
Rotary Foundation O 0 O

Comments and suggestions:

Not

applicable

O

O
O
O

O



IMPROVING

YOUR gaa
MEMBER e

¢,

¢,
Ak

RETENTION

Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Keeping current members is a sign of a club’s stability and overall well- being.
Many clubs don’t recognize their retention problems if the number of members
remains somewhat steady. However, clubs that consistently lose members
and compensate by inducting new members are not managing their growth or
retention well. This assessment provides a view of how both the induction and
the termination of members contribute to the net gain or loss of members.

OUTCOME

Conduct this assessment and act on its results to:
¢ Determine when and why members leave your club

¢ Generate strategies to keep them engaged and involved so they stay

GETTING ORGANIZED

To complete the steps below, you will need access to club membership
reports on My Rotary. The club president, secretary, treasurer,
membership chair, and Foundation chair have this access and can delegate
it to any fellow club member. It may be helpful to work with a member who
has experience in data analysis.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Review your club’s historical and existing member
retention percentages

Go to Rotary Club Central’s Reports page and, under Club Reports, choose
the Member Viability and Growth report to see current retention rates
for existing members.
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https://map.rotary.org/en/rcc/Pages/ClubDataDownloadReport.aspx

To export reports,
click or tap Export
r

(the == icon), and
choose a program
or format. You can
now save or print the
report.

To run the Member Viability and Growth report without following a link to
the Reports page:

* Signin to My Rotary

* From the Take Action menu, choose Rotary Club Central

¢ Choose Reports from the options on the left

* Under Club Reports, choose Member Viability and Growth

Step 2: Determine when members leave your club

Run the Membership Termination Profile report to see when people are most
likely to terminate their club membership and the reasons they give for doing
so. Knowing at what point in their Rotary tenure members are most likely to

leave can help you recognize the club’s retention strengths and weaknesses
and focus your efforts accordingly.

Go toRotary Club Central’s Reports page and, under Club Reports, choose
Membership Termination Profile.

To run the Membership Termination Profile without following a link to the
Reports page:

¢ Signin to My Rotary

* From the Take Action menu, choose Rotary Club Central

* Choose Reports from the options on the left

* Under Club Reports, choose Membership Termination Profile
Step 3: Generate strategies for keeping members

Once you've reviewed the Member Viability and Growth and Membership

Termination Profile reports, discuss the results within the membership
committee. Consider these questions:

* Who is leaving your club? Veteran members? New members? Both?

* Why are members leaving?

Step 4: Develop an action plan

Report the membership committee’s findings to the club. Facilitate a

discussion about how you might address areas of weakness and build on what
you're doing well.


https://map.rotary.org/en/rcc/Pages/ClubDataDownloadReport.aspx

ROTARY RESEARCH

Understanding why members leave is crucial to strengthening your club. The
Exit Survey in Understanding Why Members Leave is designed to gather this
information. Rotary International has conducted extensive research on the
reasons members leave their clubs worldwide. Here’s what we’ve found.

Members who stay less than 1 year

Many members leave within the first year because they were not fully
informed about the responsibilities of membership before joining or not fully
educated about Rotary after joining. Some have trouble meeting attendance
requirements or struggle with financial obligation, while others say that
their networking expectations were not being met.

What you can do
If your club loses members within the first year, focus on:

* Communicating better to prospective members, both about the personal and
professional benefits that your club has to offer, as well as about the
responsibilities of being a Rotary member

* Planning meaningful induction ceremonies that celebrate this special step
and making sure current members make new members feel welcome

* Making club meetings fun, energetic, and humorous, without losing sight
of Rotary’s mission

¢ Assigning new members mentors who can explain club workings and
traditions, answer questions, help them get to know other members, and,
if they miss any meetings, make sure all is well

¢ Offering useful new member orientation programs

* Assigning newer members to committees or otherwise involving them in
the club

* Connecting often with new members to answer questions and teach them
about Rotary



Use the Member
Satisfaction Survey
in Enhancing the
Club Experience
to ask all members
for feedback about
your club and ideas
for improving their
experience.

Members who stay for 1-2 years

Many members who leave after spending one to two yearsin a club do so
because they do not feel engaged in club events and activities, their
fellowship expectations aren’t being met, or they have difficulty meeting the
attendance requirements because of competing priorities.

What you can do
Take action to keep members who have been in your club for one to two years:

¢ Identify members who have been in your club for one to two years and
make sure they are involved in a project or committee that interests
them.

¢ Ask these members for their feedback. They may have ideas for
revitalizing the club’s fellowship activities or service projects.

* Suggest hosting a Youth Exchange student, or see if they would like to
serve as a liaison to your Rotaract or Interact club.

* Assign mentors to members who don’t have them, or suggest that they
change mentors if they would like to.

Members who stay for 3-5 years

Members who leave after spending three to five years in a club may do so
because their fellowship expectations are not being met, they are frustrated
with the club’s leadership, or they have difficulty meeting the attendance
requirements because of competing priorities.

What you can do
For members who have been in your club for three to five years:

* Provide leadership opportunities. Members can get more involved by
serving as club officers. Encourage those who have already held club
leadership positions to mentor newer members or participate in district
activities. In taking on leadership roles, they will feel useful, valued, and
connected with the club’s decisions and events.

* Organize new activities, such as continuing member education, or revitalize
established club activities so that members remain engaged and excited
about attending club meetings and fellowship opportunities.

* Get members’ feedback on their club experience and ask for their ideas on
what could be improved.

¢ Put their expertise and skills to use and recognize them for their efforts.


https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey

Members who stay 6-10 years

Some members who leave after spending six to 10 years in a club report that their fellowship
expectations weren't being met and that they were frustrated with the club’s leadership. Others
leave when they retire or need to relocate.

What you can do
For members who have been in your club for six to 10 years:

Recommend they mentor newer members and get involved in more district activities, such as
planning the district conference or serving on a district committee. Or they might wish tojoin a
Rotary Fellowship. Both can help them meet more people and experience Rotary beyond the club.

If members are planning to leave upon retiring, remind them that retired members are an important
part of Rotary. They provide valuable perspective and can serve as mentors to younger professionals
in the club.

If members are relocating, forward their contact information to the clubs in their new area, refer
them through My Rotary, or encourage them to let Rotary know they want to change clubs.

Put their expertise and skills to use and recognize them for their efforts.

Members who leave after 10 years

Many members who leave after spending more than 10 years in a club say they are not interested
in the club’s meetings and activities. Other members choose to leave because of retirement,
tamily obligations, financial constraints, or health problems.

What you can do
For members who have been in your club more than 10 years:

Spend some time with them to learn whether any of the reasons above could prompt them to leave
your club. Some reasons for leaving are beyond your control, but learning why members might
leave can help you find ways to prevent it.

Ask for their opinions on how to energize or reinvent your club meetings, or gauge their interest
in taking on a district leadership position — assistant governor, district governor, or district
committee chair.

Consider easing the financial obligations of members of this group, who may be under financial
strain because of retirement or other factors.

Put their expertise and skills to use and recognize them for their efforts.

See if they would be interested in mentoring a new member.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification
Assessment Diversifying Your Club: A Member Diversity Assessment
Finding New Club Members: A Prospective Member
Exercise Enhancing the Club Experience: Member

Satisfaction Survey Understanding Why Members Leave:



https://www.rotary.org/myrotary/en/form-rotary-fellowship
https://www.rotary.org/myrotary/en/member-center/member-referral
https://www.rotary.org/myrotary/en/member-center/member-referral
https://www.rotary.org/myrotary/en/member-center/member-relocation
https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey

Action step

Who will be
responsible?

How long will
it take?

How will
progress be
measured?

What resources
are available?

1

]




UNDERSTANDING
WHY MEMBERS ¢
LEAVE

Why are you leaving? This is a question you should ask all members who
decide to leave your club. No matter what the answer is, you can use this
information to try to prevent the same issue from causing others to leave. Use
the Exit Survey on page 6.3 to determine why your members leave and start a
conversation about what your club can do to keep members in the future. Your
club membership committee can review and tailor the survey to your club’s
needs. Or you may choose to create an online form or conduct an in-person
interview.

OUTCOME

Use exit surveys and act on their results to:

o
4

¢ Determine why members resign from your club

¢ Address any issues the survey reveals

GETTING ORGANIZED

: . Taking this survey may be the final contact that a member has with Rotary,
Consider using an

online survey tool. and it’s very important. If you conduct the survey online, put someone in
They’re convenient, charge of managing the process whenever a member leaves the club. If you
are often free or use a paper survey or an in-person conversation, ask someone who is a good
;nf;zfzs;:: ;?UTS‘;’ listener to talk with the resigning member. The interviewer will need to
managing response relay the results to the membership committee and club board. Regardless
data. of the method, it's important to make it a positive interaction so that the

member leaves with a positive regard for Rotary.
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GETTING STARTED

Ready to start? Here’s how.

Step 1: Ask permission

Ask the resigning member if he or she is willing to take a confidential exit
survey. Explain that the purpose of the survey is to determine whether there
are problems that should be addressed to help prevent further losses of valued
members and to improve the club for others.

Step 2: Provide the survey

Give the member the survey and ask them to complete it at their earliest
convenience. You can edit the survey included in this document and attachiit
to an email or use an online survey tool. If the member is unable to complete
the survey online, use a paper form and provide a stamped, addressed
envelope.

Step 3: Discuss the results

Once you receive the completed survey, discuss the results with your club’s
membership committee. If the member is leaving for a reason other than
relocation, discuss what your club can change to prevent current or future
members from leaving for similar reasons. Compare this member’s responses
to those of other recent exit surveys to identify trends. Stress the importance
of confidentiality and respect for all viewpoints.

Step 4: Take action

This step is crucial for your club’s membership development. You invest time

and resources into attracting and engaging members; protect that investment

by addressing member losses. While not every exit survey will require action,

they do merit consideration. Create a plan and delegate

its tasks. Update your club’s Member Satisfaction Survey based on the responses of
resigning members over the previous year.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification Assessment
Diversifying Your Club: A Member Diversity Assessment

Finding New Club Members: A Prospective Member Exercise

Improving Your Member Retention: Retention Assessment and Analysis

Enhancing the Club Experience: Member Satisfaction Survey



https://www.rotary.org/myrotary/en/document/representing-your-communitys-professions-classification-assessment
https://www.rotary.org/myrotary/en/document/diversifying-your-club-member-diversity-assessment
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey

Rotary @ EXIT SURVEY

We're sorry to lose you as a member of our club. To help us understand why you're leaving and what we
can do to improve the club experience, please answer the following questions about your Rotary experience
and return the completed survey to your club secretary or president. We appreciate your candid and
honest answers.

1. What were your primary reasons for joining the club?
Community service
[dternational service Personal
dévelopment
Leadership or professional development
Ehmily legacy or tradition
Biatus and prestige
Bbcial opportunities
Networking
Opportunity to facilitate international exchange
Mhitoring and mentoring of youth
Reconnecting with Rotary as an alumnus or alumna

QOther:

2. How long have you been a member of the club? Less
tHan 2 years
[0 2-5years
0 6-10 years
[0 11-20years
[0  More than 20 years

3. What did you like best about being a member of this club?

What did you like least?
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4. How many prospective member information sessions did you attend before you became a
member?

il

D]

Blor more

None, because the club did not offer such sessions None,

bécause I was not interested

5. How many club meetings did you attend before you became a member? 0

2
B4

BEbr more

6. How were you informed about club activities and your responsibilities before joining?
(Mark all that apply.)

[Alttended information sessions
Rbceived club information from a club officer
Received club information from my sponsor I

fdund information on my own

7. Did you learn more about Rotary in a structured way (e.g., new member orientation, continuing
education) once you became a member? (Select one.)

1 2 3 4 5 6
O O O O O O
Not at all Definitely

8. Do you believe you were adequately informed of the financial and time obligations of club
membership? (Select one.)

1 2 3 4 5 6
O O O O O O

Not atall Definitely



9. Were club meetings a worthwhile use of your time? (Select one.)

1 2 3 4 5 6
O O O O O O
Not at all Definitely

10. Did you feel welcome in the club? (Select one.)

1 2 3 4 5 6
O O O O O O
Not at all Definitely

11. Did you feel comfortable expressing concerns to club leaders? (Select one.)

1 2 3 4 5 6
O O O O O O
Notatall Definitely

12. If you did not feel welcome or did not feel comfortable expressing concerns, explain why.

13. How would you describe the club’s culture?

14. What could be done to improve the club experience for new members?



15. Please evaluate meeting logistics.
Meeting logistics
Convenient meeting location
Enjoyable meeting location (atmosphere, service)
Convenient meeting time
Appropriate meeting length
Well-run and organized meetings
16. Please evaluate meeting activities.

Meeting activities Excessive

Rotary education
(on Rotaract, Youth Exchange, Rotary Foundation O
programs, etc.)

Club public relations Fundraising

17. Please rate the following aspects of club meetings.

Meeting features Excellent

Program content Program
structure Networking
opportunities Meal quality

Meal cost

O o o od

Opportunity to socialize

18. Did you participate in service projects? Yes No

19. If no, why not?

Reasonable

O

Fair

O o o o o

Mype and quality of projects [Number of projects

[Personality conflicts [Qost

[Schedule conflicts [Other:

Yes

O o o o o

O 0O O o O

Inadequate

O

Poor

O o o od




20. How satisfying was your participation in service projects? (Select one.)

1 2 3 4 5 6
O O O O O O
Not at all Very

21. If your participation in service projects wasn’t satisfying, why wasn’tit? (Mark all that apply.) Lack

bf variety in projects Lhck of quality of projects

Lbw quantity of projects Pérsonality conflicts

Lhck of support from other members [sufficient family involvement High
tdsts Did not feel welcomed

Bthedule conflicts Oither:

22. Please evaluate your experience of Rotary with respect to your family.

Family of Rotary Agree Disagree Not applicable
Rotary interfered with my family responsibilities My O O O
family was proud of my involvement in Rotary My O O O
family wanted to be more involved in Rotary O O 0

There were opportunities to include my family in club
activities and projects

[ [ O

23. How could your family have been more involved in your Rotary experience?

24. Please evaluate the costs associated with membership.

Cost Toohigh Reasonable Too low Not applicable
Club dues Meal O O O
costs O O O O
Club assessments Club O O O O
fines O O O O
Service project
contributions (time or O O O ]
monetary)
Rotary Foundation

contributions [l O O O



25. How well does the club reflect the demographic profile of professionals in the community?
(Select one.)

1 2 3 4 5 6
O O O O O O
Not at all Very well

26. Think about what was communicated to you when you joined the club.
Were your expectations met?

27. Why did you decide to terminate your membership?

28. Would you consider joining another Rotary club? Yes
No

Not sure

29. What is your best advice to the club’s leaders as you leave?

30. Do you have any other comments?

Thank you for completing this survey.
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When you join a Rotary club, your

‘. potential to make a difference in
the world grows exponentially.
That’s because you're joining a
network of over 1.2 million
people who take action —
volunteers from all over the world
who share a goal of improving
others’ quality of life.

In fact, the top two reasons people
join Rotary are to connect with and
give back to their communities.
These are the same reasons
members stay in Rotary year after
year. But simply joining isn’t going

-
to change lives or make those
connections. That happens when
you get involved. You'll shape
your own experience and decide
how to get the most out of your
ol -
as ! membership.
-
. This short guide is full of ways you
-
3 can get involved in Rotary to
- :
;.) w connect with your club, -
'f | your community, and the world. |
A A

. Getinvolved in ways that align

%' with your passions, and you'll get ‘
", much more from your experience.







other professionals who aren’t afraid to lead and are dedicated to making
a difference. Spending time with your fellow club members — whether to
attend a meeting, plan a project, exchange ideas, or just have fun — can
lead to lifelong friendships. When you get involved and make
connections, you will inevitably grow as a person and develop new skills.
Here are some ways to connect within your club.




SHARE YOUR IDEAS with club leaders to help
your club achieve its goals, enhance its projects, and
improve the member experience. Your suggestions
could become the next big initiative in your club or
community. See Be a Vibrant Club and learn more
about club flexibility.

FIND A MENTOR or mentor another member

to share professional expertise, community
knowledge, and Rotary information.

ORGANIZE A CLUB EVENT or service project

and gain new skills and experiences like event
planning, public speaking, or managing volunteers.

TRY A NEW ROLE. Broaden your knowledge and

apply your experience and skills in a club leadership
role. Take the first step by asking where your club needs
help. If you’ve already been in a club leadership role, try
serving in a district role. Ask your district governor and
governor-elect where your expertise and talents could
be useful.

BECOME A LEADER IN ACTION. Participate in your
club’s leadership development program. If it doesn’t
have one, talk

to your club leaders and help develop one for the

members of your club.



https://my.rotary.org/en/learning-reference/learn-topic/membership#bevibrantclub
https://my.rotary.org/en/club-flexibility
https://my.rotary.org/en/document/leadership-action-your-guide-starting-program

you work with local leaders and beneficiaries, you’ll strengthen
both your community and your ties to it. Participating in a project
that positively touches someone else’s life can be life-changing for
you as well. Here are some of the many ways your membership can
help you connect to your community.




VOLUNTEER TO HELP with your club’s service projects.

If you know of a need in your community, propose a
project that addresses it. You can use Community
Assessment Tools to evaluate your community’s
needs, and then use the resources in the Project
Lifecycle Kit to design and implement a project.

You can join your club service projects committee,
browse other projects on Rotary Showcase,
crowdsource the resources you need on Rotary Ideas,
and learn how to apply for a Rotary grant to improve
and help fund your project at rotary.org/grants.

BRIDGE GENERATIONS by supporting local

Rotary youth programs. Find out if your club
supports an Interact or Rotaract club. If not, form
one! You can build the future of Rotary and your club
by connecting with Rotaractors and inspiring them to
join your Rotary club. Show Interactors the impact they
can have in their communities by supporting their
service efforts.

CREATE STRONGER COMMUNITY TIES with a
Rotary Community Corps (RCC). RCCs are groups of non-
Rotarians who share our commitment to service. RCC
members plan and carry out projects in their
communities and support local Rotary club projects. By
working with RCCs, you can boost community
engagement and your projects’ sustainability by
positioning local leaders to pioneer change. Learn more
at rotary.org/rcc.

PARTICIPATE IN TRAINING EVENTS offered by

your district and connect with other members in your
area. Districts hold a variety of training and
informational events that are open to all members.
Attending one can help you learn more about Rotary
and what other clubs in your community are doing.
Visit your district’s website or contact your club
leaders to find out when your district’s next event
will be held.

COLLABORATE WITH OTHER CLUBS in your

area on a joint service project or event. Rotary Ideas can
make finding and collaborating with partners easier.



https://my.rotary.org/en/document/community-assessment-tools
https://my.rotary.org/en/document/community-assessment-tools
https://my.rotary.org/en/document/project-lifecycle-kit
https://my.rotary.org/en/document/project-lifecycle-kit
https://map.rotary.org/en/project/pages/project_showcase.aspx
https://www.rotary.org/myrotary/en/secure/15486
http://www.rotary.org/grants
https://my.rotary.org/en/take-action/empower-leaders
https://my.rotary.org/en/take-action/empower-leaders
https://www.rotary.org/our-programs/rotary-community-corps
http://www.rotary.org/rcc
https://www.rotary.org/myrotary/en/secure/15486

otarians make a difference on a global scale. Your membership gives
you access to a global network of professionals and leaders who share a
passion for applying their collective expertise and resources to make a
positive change. Here are some ways to connect with the Rotary world.




MEET OTHER MEMBERS with similar interests by
joining a Rotary Fellowship or a Rotarian Action Group.
Rotary Fellowships are formed around hobbies, interests,
or vocations, and Rotarian Action Groups are formed
around dedication to a particular cause. View lists of
Rotary Fellowships and Rotarian Action Groups and
contact one directly using the Rotary Fellowships directory
or the Rotarian Action Groups directory.

PARTICIPATE IN INTERNATIONAL PROJECTS.
Many clubs partner with clubs in other parts of the
world to address a need in one of their communities.
Together, they leverage Rotarian and Rotary alumni
expertise to build long-term partnerships for sustainable
projects. You can find clubs that need partners, more
volunteers, or other support on Rotary ldeas.

HELP ERADICATE POLIO either by

volunteering for a National Immunization Day

(NID), contributing to the cause, or helping to

spread the word. Email polioplus@rotary.org to

connect with Rotarians leading upcoming trips. Post
about polio on your social media pages, contribute to the
PolioPlus Fund, or include a link to endpolio.org in your
email signature.

ATTEND ROTARY EVENTS to exchange ideas and
meet people. Attend the Rotary International
Convention, which is held in a different international
city each year, with friends from your club or district.
You'll enjoy inspiring talks from global leaders,
celebrities, and activists, meet members from around
the world, and learn how to expand our impact. Learn
more at rotary.org/events.

SHARE INTERNATIONAL HOSPITALITY and
learn about another culture when you participate in a
Rotary Friendship Exchange, host a Rotary Youth
Exchange student, or explore other Rotary clubs.
Friendship exchange participants take turns hosting
and visiting one another, often developing friendships
that last a lifetime. Youth Exchange hosts open their
homes and hearts to create a memorable learning
experience. Learn more at rotary.org/empower-leaders
and rotary.org/youthexchange.


https://www.rotary.org/our-programs/more-fellowships
https://my.rotary.org/en/rotarian-action-groups
https://my.rotary.org/myrotary/en/document/rotary-fellowships-directory
https://my.rotary.org/en/document/rotarian-action-groups-officer-directory
https://www.rotary.org/myrotary/en/secure/15486
mailto:polioplus@rotary.org
http://www.rotary.org/give
http://www.endpolio.org/
http://www.rotary.org/events
https://my.rotary.org/en/take-action/empower-leaders/start-exchange
https://my.rotary.org/en/take-action/empower-leaders/start-exchange
http://www.rotary.org/empower-leaders
https://my.rotary.org/en/get-involved/exchange-ideas/youth-exchanges

SUPPORT ROTARY’S CURRENT WORK by giving

to the Annual Fund, which sustains thousands of projects
that are being conducted in your community and around
the world. The Rotary Foundation supports projects and
programs that transform lives by tackling poverty,
disease, conflict, and lack of education and water. Go to
rotary.org/give to make a donation.

JOIN ROTARY DISCUSSION GROUPS on My Rotary.
Hundreds of discussion groups allow members to
connect and share diverse perspectives about all kinds

of topics. If you have a My Rotary account, you can join

an existing discussion group or start a new one. Rotary

also has official pages on Facebook, Twitter, LinkedIn,
Instagram, Flickr, and more.

SHARE YOUR EXPERTISE. Join a Rotarian Action
Group or area of focus discussion group and use
your expertise to enhance the projects that Rotarians
are working on. Check the Rotarian Action Groups
directory and contact the one you’re interested in.
Read about the projects that Rotarian Action Groups
have recently supported in the Rotarian Action Groups
annual report. You can also share your expertise in the
areas of

focus and project planning by serving other clubs as a
consultant on international projects or as a moderator in
discussion groups. Contact your district international
service chair or district governor to make your technical
skills or experience known, and find out how you can
become a part of your district’s network of experts.
Finally, if you have professional expertise in one of
Rotary’s areas of focus, you can serve on The Rotary
Foundation Cadre of Technical Advisers and advise
members carrying out grant projects around the
world.

ATTEND A PROJECT FAIR and find partners, meet

people, and get ideas for projects. Fairs typically last
two to three days and may include visits to project sites as
well as opportunities to experience the local culture.
These activities help visitors learn about the community
and build long-lasting relationships with their
international hosts. Learn more at rotary.org/project-fairs.


http://www.rotary.org/give
https://www.rotary.org/myrotary/en/exchange-ideas/groups
https://my.rotary.org/en/rotarian-action-groups
https://my.rotary.org/en/rotarian-action-groups
https://my.rotary.org/en/document/rotarian-action-groups-officer-directory
https://my.rotary.org/en/document/rotarian-action-groups-rag-annual-report
https://my.rotary.org/en/document/rotarian-action-groups-rag-annual-report
https://my.rotary.org/en/document/district-international-service-chair-directory
https://my.rotary.org/en/document/district-international-service-chair-directory
https://my.rotary.org/en/cadre-technical-advisers
https://my.rotary.org/en/cadre-technical-advisers
https://my.rotary.org/en/cadre-technical-advisers
https://my.rotary.org/en/exchange-ideas/project-fairs
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skills while Doing Good in the World. You’ll meet community leaders and

tackle local and global issues that are important to you and your fellow club

members. You’ll feel the shared sense of purpose that comes from working

together to better your community. When it comes to being an active
Rotarian, the opportunities are endless.
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There are countless ways to engage

with Rotary and your Rotary club.
You choose how — and how much
— to get involved.

ROTARY.ORG
R 0 t a r y _- : 595-EN—(717)


http://www.rotary.org/

KEY POINTS FOR

TALKING ABOUT ROTARY

Here are messages to help develop key points before media
interviews and speeches to external audiences.

INTRODUCTORY PRIMARY MESSAGE

Every day, in our communities and around the world, our
neighbors face tough challenges — conflict, disease, and lack of
clean water, health care, education, and economic
opportunity.

SUPPORTING MESSAGE

Rotarians have a vision of what’s possible for their
neighbors. They mobilize other leaders and experts to take
action and see it through.

ABOUT ROTARY — PRIMARY MESSAGES

Rotarians are people of action, driven by a desire to create
opportunities, strengthen communities, and find solutions to
the tough challenges that affect people around the world.

Rotary is a community of 1.2 million men and women from
all continents, cultures, professions, and experiences who
connect through our local clubs.

Rotary clubs tackle projects of every scale and inspire fellow
Rotarians, friends, neighbors, and partners to share their vision,
exchange ideas for lasting solutions, and take action to bring
those ideas to life.

SUPPORTING MESSAGES

Together with our partners, neighbors, and friends, we're:

o Promoting peace — encouraging dialogue to foster
understanding within and across cultures

o Fighting disease — educating and equipping communities to
stop the spread of life-threatening or preventable diseases

o Providing clédh water — building local solutions to bring
clean water and sanitation services to more people every day
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o Saving mothers and children — expanding access to quality
care so mothers and children can live and grow stronger

o Supporting education — expanding access to education and
empowering educators to inspire more children and adults to
learn

o Growing local economies — creating opportunities for
individuals and communities to thrive financially and socially

o FEradicating polio — uniting the world to end polio, once and
for all

o Rotary is a trusted partner and resource. With members and
projects in almost every part of the globe there is no limit to the
good we can do.

Rotary’s top philanthropic goal is to eradicate polio worldwide.

Rotary and its partners are close to eradicating polio, having
achieved a 99.9 percent reduction in cases since 1988.

Rotary’s chief role is fundraising, advocacy, and mobilizing volunteers.

Rotary’s contributions to the global polio eradication effort will exceed
more than $2.2 billion and countless volunteer hours to protect more
than two billion children in 122 countries from polio.

Rotary is working to raise an additional $50 million per year
through 2020 for polio eradication, to be matched 2-to-1 by the
Bill & Melinda Gates Foundation.

Rotary builds peace and international understanding not
only through education and humanitarian service but also
by developing young leaders.

More than 900 graduates of the Rotary Peace Centers master’s
degree program are in key decision-making positions in
governments, corporations, and organizations around the
world.

Rotary’s humanitarian projects help prevent the underlying
causes of conflict, such as poverty, illiteracy, and lack of clean
water.

Rotary’s Youth Exchange program fosters international goodwill
by enabling over 8,000 high school students to live and study
abroad each year in 115 countries.

Rotary’s Interact and Rotaract programs develop young
leaders by promoting volunteer service, leadership, and
professional growth.



Rotary FACT SHEET

Rotary unites people from all continents and cultures who take action to deliver real,
long-term solutions to our world’s most persistent issues. In communities across the
globe, our 1.4 million members come together to strengthen their connections to
friends and neighbors and their commitment to improving lives.

While our 46,000 clubs all share a commitment to community service, the experience,
focus and dynamics of each club is unique. Becoming a Rotary member connects you
with a diverse group of professionals who share your drive to give back.

Causes: Solving real problems takes real commitment and vision. Each year, Rotary
members invest hundreds of millions of dollars and countless volunteer hours in
sustainable, community-based solutions to promote health, peace, and prosperity in
communities across the globe. Rotary combines global reach, local resources, and
highly skilled volunteers with a funding structure that distributes US$200 million
annually to provide clean water and sanitation, support education, prevent and treat
disease, save mothers and children, grow local economies, promote peace, and protect
the environment.

For more than 30 years, Rotary has been the driving force in the effort to end polio
worldwide. Alongside our partners in the Global Polio Eradication Initiative, we have
achieved a 99.9 percent reduction in polio cases, with less than 150 cases of wild polio
reported in 2020 compared with 350,000 a year in the late 1980s. Our members have
contributed $2.4 billion and countless volunteer hours to protect more than 3 billion
children in 122 countries from this paralyzing disease. Today, two countries continue
to report cases of wild poliovirus, Afghanistan and Pakistan.

History: For 116 years, Rotary members have been addressing challenges around the
world. It started with the vision of one man — Paul Harris. The Chicago (United States)
attorney formed the Rotary Club of Chicago on Feb. 23, 1905, so professionals with
diverse backgrounds could exchange ideas, form meaningful, lifelong friendships, and
give back to their communities. Rotary’s name came from the group’s early practice of
rotating meetings among the offices of its members.

For more information, see HYPERLINK "http://www.rotary.org/" \hwww.rotary.org
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Rotary Talking Points

#1 Service Organization on THE PLANET!
Instrumental in the
to eradicating POLIO FROM THE WORLD...

° In addition, the network developed has been used to stop the
spread of EBOLA, HIV, ZIKA and now will be used to help combat
CovID-19.

Center of Service in each community
“1.2 Million members in over 200 countries!
Relationships that from the ground up!

Brings together people
as a collective whole to

In person & virtual meetings allow fellow innovators to
connect and do the work of the community and hold each
other accountable within the

Charity Navigator has ranked The Rotary Foundation with a

The Rotary Foundation's mission is to
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STRATEGIES FOR

PROMOTING YOUR CLUB

By spreading the word about Rotary’s impact on the world, you will
help your club:

e Raise awareness of its activities and Rotary’s work

e Attract and engage members

e Increase contributions to The Rotary Foundation

o Garner partnerships, volunteers, and support for local projects
Your committee’s main responsibility is to create awareness in your

community of club projects and activities. This will shape your club’s
image. Read the tips below to get started.

PUBLIC RELATIONS

e Invite journalists from local media to your club’s special events.
Projects that attract media attention often:

o Meet a community need or coincide with a larger news trend

o Involve an international effort supported by your club
or a club member

Involve local youth or a prominent community member

Highlight Rotary program participants or alumni
and their experiences in another culture

Include activities that can be shown in compelling photos or video
Incorporate innovative or unique components

MEDIA RELATIONS

o Cultivate relationships with local journalists who cover topics
related to your club’s projects. Find out what types of stories
they prefer, how they want to be contacted, the amount of lead
time they need, and the information they would like to receive
(e.g., news releases, background materials, photos, videos,
interviews).

e Approach targeted media with timely stories about your club’s
work to address a community issue. Send individual emails to
journalists that include:

o Data that demonstrate the matter’s significance and the
positive impact of your project

o Personal stories that underscore the impact of your work, such as
a beneficiary or club member with a close connection to the issue
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o Interview opportunities with project leaders,
partners, or beneficiaries

o Compelling visuals to help tell your story, such as club
members actively engaging with community residents
or doing hands-on volunteer work

A concise explanation of the story in the subject line

A news release (if you choose to send one) pasted into the
body of your email rather than as an attachment

e Share media coverage on your club social media channels.
e Collaborate with partner organizations on media outreach.

MARKETING

e Look for opportunities to place People of Action ads in your local
newspaper and on its website. Have your community’s radio
station air an ad. Ask media outlets if they offer no-cost
placements.

e Asklocal stores if you can post print ads and posters or leave brochures.
e Follow up with speakers, grant recipients, past sponsors and

donors — anyone connected to your club — to let them know

how to get involved in your projects and events.
e Provide club members with materials to promote Rotary and

your club. You can use the customizable template in the Brand

Center to create a brochure for prospective members.

e Encourage members to wear their Rotary lapel pins and talk
about our organization.

SOCIAL MEDIA

e Post content that is visually appealing and includes compelling statements
about your club’s activities.

e Share personal stories and news about club projects and events
using the hashtag #PeopleofAction.

¢ Include quotes, photos, and videos from guest speakers
(with their permission) and link to their social media
pages.

e Keep your social media pages active by sharing content from Rotary
International’s channels or those of trusted partners.

e Encourage members to share your club’s posts through their
own social media accounts.

e Make sure your pages include up-to-date information
and feature messages intended for the general public.


https://brandcenter.rotary.org/en-GB/Materials/People-of-Action
https://brandcenter.rotary.org/en-GB
https://brandcenter.rotary.org/en-GB

EVENTS

e Encourage your club to host one signature event each year to
foster an ongoing awareness within the community.

e Sponsor special events such as marathons, recycling
efforts, and fundraisers for a Rotary project or program.

e Create exhibits for museums, city halls, or libraries.

e Plan and promote networking opportunities and other
activities that exemplify the benefits of joining Rotary.

CLUB WEBSITE

e Useimages and videos that feature club members working
together, having fun, and making a positive change within
the community.

e Dedicate a section of your club’s website to the public and
encourage local organizations to link to it.

e Make it easy for community residents to support your club by
including clear calls to action, including ways to donate,
volunteer, or become a member.

Talk with your committee about other ways to promote your club, and
work with club leaders to determine who will be responsible for its
newsletter, website, social media accounts, marketing materials, and
other communications.
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Publicity is essential to telling Rotary’s story. By getting your
club’s activities promoted in your local news, you increase your
community’s understanding of Rotary and strengthen our ability
to improve lives around the world.

In this guide you'll find tips, templates, and best practices for
developing an effective public relations campaign. As a result,
you will:

¢+ Show Rotary’s impact and value in your community

¢ Cultivate relationships with journalists and employ
the right tactics and tools to get media coverage

¢+ C(learly convey your message during interviews

* Manage, and respond effectively to, media
inquiries during a crisis
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As business and professional leaders who have a passion for
taking action to improve communities at home and abroad,
Rotary members offer journalists a unique viewpoint, along
with access to people and information they want to cover.

You can get your club’s activities the media attention they
deserve by submitting well-written, relevant, and compelling
media pitches. Consider the following when you're developing
your pitch for your media contacts:

* News hook: Does your story relate to current
events, trends, or observances? For instance,
stories about how your club
responded to a natural disaster or how it’s celebrating
World Polio Day make good news hooks.

* Timeliness: News about upcoming, ongoing, or
recently completed club events or projects.

* Proximity: News that pertains to issues, people, or
events in the community that the media coverage
would reach.

* Prominence: News that involves local public figures,
including elected officials, business leaders, and
media personalities.

* Human interest: News that elicits an emotional response.
For example, stories about families who benefited from
your club’s food project or homeless children who attend
a school your club helped build.

¢ Visually compelling: Dramatic, action-oriented images
that visually tell your story. For example, images of
children drinking clean water from a well your club built
or a member vaccinating a child against polio.

* Supporting data: Statistics and research that support
your story and demonstrate your project’s impact on
the community.



WORKINGWITHJOURNALISTS

Building relationships with journalists and being a
knowledgeable and trusted resource on issues that affect your
community — even when Rotary is not the focus — can lead to
more coverage of your club’s projects and events.

GETTOKNOWTHEREPORTERS IN YOURAREA

Develop a media list that includes journalists’ names, contact
details, and titles, along with the topics they cover. This will
streamline your media outreach and allow you to quickly find
the journalists who are best suited for your story. Include local
bloggers and social media influencers, as well as any feedback
you receive that may help you in the future.

Larger newspapers or broadcast stations may have reporters
who specialize in certain topics, such as business, features,
medical news, event calendars, or education. A business writer
may be interested in your club’s career day for students or a
microloan project; an education writer may want to interview an
exchange student or Rotary Peace Fellow; feature writers are
best for club member profiles; and a health reporter may want
to cover your club’s support for ending polio.

TIPS FORWORKINGWITHJOURNALISTS

* Approach journalists strategically. Pitch only stories
that align with a reporter’s publication and the topics
it covers. Reporters are more likely to read and respond
to your email when you send them stories that resonate
with their readers.

* Use the reporter’s preferred method to submit
story ideas. Some journalists accept ideas by email
only. Others prefer a phone call. Find out your
reporter’s preference. When in doubt, send an email
first.

* Understand their constraints and publication
schedules. Reporters often have tight schedules
and need story details and accompanying materials
right away. Have photos, videos, statistics, project
and background data, and any other helpful
material available.



* Respond promptly to inquiries. An opportunity you're
offered could disappear if you fail to reply in time.

* Takeadvantage of unexpected meetings. Like you,
journalists have social lives. When your paths cross
outside of business, take the opportunity to introduce
yourself and exchange contact information. Offer to send
the journalist information about how Rotary members are
taking action to improve communities across the globe.

* Engage media in your club events. Invite journalists
to club meetings that feature speakers who address
topics that they cover. Or invite them to participate in a
project, event, or other Rotary activity.

THESTORY PITCH

When you first contact a reporter about a story:

* Make sure the story is newsworthy and relevant to
the news organization’s audience.

* Be informative but concise. Plan what you'll say
before you contact the reporter.

* Follow up, but be careful about the number of times
you call or email. As a general rule:

— Email first. Email is best for initial contact so a
reporter can process the most relevant
information. Put the news release in the body of
your email with a short note above it. Reporters’
email addresses can usually be found on their
publication’s website or on their most recent
stories.

— Call second. If you do not receive a response, call to
follow up. If you get voicemail, leave a message and
allow 24 to 48 hours before following up again.

— Recap third. If you don’t connect with a
reporter before the event, you still have an
opportunity to promote Rotary.

Send a message about the event’s successes:
fundraising goal, event photos, and milestones.

* Share published stories on social media. And be sure
to post them on your club website and send them to
your Rotary public image coordinator.



WHEN A REPORTER DECLINESTO COVER YOUR STORY

If a reporter isn’t interested in your story, accept the journalist’s
decision, but make sure to keep their information for future
opportunities. This story may not be a good fit, but that doesn’t
mean the next story will be rejected. Arguing with reporters only
alienates them and will hurt your chances of having future
stories published.

TYPES OF EDITORIAL CONTENT

In addition to contacting a journalist directly, you can
create interest in your club’s activities and events by using
news releases, letters to the editor, and opinion pieces. Learn
more about each of these types of editorial content.

NEWSRELEASE

The purpose of anews release, also called a press release, is to
get the media to report on an organization and to seek
additional information. Write a news release to promote a
specific club event, accomplishment, or significant activity, such
as a service project or dedication.

Give the key details: who, what, where, when, and why.
Reporters want to know the basics right away. For instance, if
you're promoting an event, include the following in your news
release:

¢+ Event host and attendees

¢+ Topic and purpose (and why it's important)

* Date and time

¢+ Location and registration information

¢+ Contact information
News releases should be one page and written in the third
person. Creative and compelling openings draw interest in your
event, but you want your first sentence to be concise and
direct.
Download sample news releases by going to the Brand Center

and typing “Public Relations Resources” in the search box on
the upper right-hand corner of the screen.


https://brandcenter.rotary.org/en-GB

LETTERTOTHEEDITOR

The editorial page is one of the most read sections of the
newspaper and is a great place to reach a large, diverse
audience. If published, letters provide a starting point for
discussion, news coverage, and potential support for an event,
such as funding polio vaccinations or support for a Rotary
project. Letters to the editor can also be used to comment on
or correct earlier news coverage.

* Keepitshort and simple. Check your local paper for
guidelines, but typically, letters are no more than
200-250 words.

* Focus on one key message, and make sure to state
your point clearly in your first sentence.

¢ Include references. If you respond to a recent
news article, previous letter, editorial, or news
event, refer to it by date and headline.

* Support your stance. Start with a background
sentence or two, state your position, and end by
suggesting what the reader can do to help. If they're
available, use facts or figures to support your position.

* Be transparent. Newspapers and magazines won't
publish anonymous letters. Be sure to include all
contact information that the newspaper asks for. If in
doubt, check its website.

¢+ Follow policies. Newspapers and magazines
publish their submission policies. Review these
requirements before submitting your letter.

Download sample letters to the editor by going to the
Brand Center and typing “Public Relations Resources” in the
search box on the upper right-hand corner of the screen.


https://brandcenter.rotary.org/en-GB

OPINION PIECE

Opinion pieces written by experts offer readers diverse opinions
on timely news issues and community concerns, and often
include substantial factual information, too. Most relate to an
issue in recent news, but they can also provide a fresh opinion or
suggested course of action.

To maximize the likelihood that your opinion piece will be published:

¢ Share. If you have a compelling personal story or real-
life example that relates to Rotary and will resonate
emotionally with readers, consider including it.

* Be concise. Don’t use Rotary jargon or vague or
institutional wording. Write as if you were talking
to your neighbor.

¢ Edit. Proofread your final draft to make certain it
doesn’t contain any grammatical or spelling errors.

* Check the newspaper’s policies. Many won’t accept
opinion pieces longer than 600 words or those that have
been submitted to another publication at the same
time.

* Submit and follow up. If several days pass without any
response, contact the editor to see if your piece is under
consideration. Ask if you can revise it to improve its
chances of being published.

See an example of an opinion piece.


http://time.com/4083262/world-polio-day/

[ BEFORETHE INTERVIEW

¢ Prepare. Develop one or two main points that you
want to communicate. Rehearse what you want to say.
Anticipate difficult questions, and prepare positive
responses.

* Know the media. Know the basics about the media
outlet (its focus and audience) and the reporter (look
for bylines) before the interview.

* Provide the reporter with background materials,
including a short biography of the person to be
interviewed, beforehand.

DURING THE INTERVIEW

* Answer at the top. Answer questions first, and if
necessary, transition to the point you really want to make.
Evenif areporter asks a negative question, answer
honestly without repeating the negative statement. Then
steer the conversation to your main point.

* Avoid the question-answer syndrome. Don’t let the
reporter lead you through the interview. Keep control
over your message. Use most questions as openings
for opportunities to tell your story.

* Emphasize your main points. Reinforce your message
through a technique called “flagging,” using simple
phrases such as “the key point is” or “most important.”
Repetition is another way to emphasize your key
messages.

* Prepare for difficult questions. Consider the
following techniques:

— Deflecting: “It’s too early to address that.”

— Bridging: ABC: answer or acknowledge; then
“bridge” and communicate. “That was several
years ago. Today we focus on...”

— Broadening: “This is a societal issue.”



* Be articulate and concise. Present the factsin a
simple, direct manner. If a reporter’s question is
unclear, ask for clarification.

* Maintain boundaries. Don’t over-explain or go off
topic. Keep the interview focused on your message.

* Beengaging. Vary your voice, pacing, body language,
and facial expressions.

* Prepare quotes or soundbites. Use colorful
statements, compelling phrasing, and active
verbs.

* Speak in personal terms whenever possible. Using
personal anecdotes to illustrate your pointis the
most effective way to communicate your message.

* Avoid jargon. Rotary terms like “district” or “district
governor” can be meaningless and confusing to people
outside of Rotary, so avoid them. If you have to use
Rotary phrases, explain them. Avoid using the term
“Rotarians”; instead, use “Rotary club members” or
“members of Rotary.”

* Usemetaphors and analogies. Provide
comparisons and examples that make facts
and figures vivid.

* Remember that you are never truly “off the record.”
Everything you say may be included in the story. Stay in

interview mode whenever a reporter is present.

* Rememberyour audience. Make comments that
will interest readers or viewers.

TELEVISION INTERVIEWS

* Speak and gesture naturally.
¢ Use short sentences.

o Talk to the interviewer, not to the camera. Treat the
interview as a conversation.

¢+ Keep a positive expression. Smile when appropriate.

* Avoid wearing clothing with busy patterns, which
can distract the viewer.



I During times of crisis, handling media inquiries and taking
proactive approaches to communicate with the publicare crucial
for protecting the reputation of the organization. Be ready to
respond by following the tips outlined in the Media Crisis Guide,
which you can find by going to the Brand Center and typing
“PublicRelations Resources” in the search box on the upper
right-hand corner of the screen. You can also contact Rotary
International Public Relations staff at +1-847-866-3466 or
pt@rotary.org for assistance.

I Want sample materials? Go to the Brand Center and type
“Public Relations Resources” in the search box on the upper
right-hand corner of the screen. The following templates are
available for download:

* News releases
— Polio immunization trip
— Outstanding member
— Fundraising event
— Service project

* Media advisories
— Polio fundraiser
— Events

o Letters to the editor
— Peace
— Membership

o  Media Crisis Guide


https://brandcenter.rotary.org/en-GB
mailto:pr@rotary.org
https://brandcenter.rotary.org/en-GB

Club, District, and Zone Websites

A website is a great way to share
information about your club, district, or
zone and the work you're doing to
improve people’s lives. Use your website to
spark people’s interest in Rotary

and inspire them to learn more and get
involved.

These ideas can help you design a
website that reflects Rotary’s brand and
shows your impact in the community
and around the world:

» Emphasize your activities. Use
images and videos that feature club
members actively working together
and having fun while making a
positive change in your community.

Keep it simple: People usually
scan websites. Using bullet points
and clear, direct language will
help them see the most important
information.

Feature calls to action. Make it
easy for non members to support
your club, either through donations,
volunteering, or becoming a
member. Buttons and other clear
calls to action can help.

Use Rotary’s brand colors. Refer to
our color palette for color formulas.

Find the template to create your logo on
the Brand Center.

Your club, district, or zone logo is made
up of the Masterbrand Signature plus the
club name, or the district or zone
number. You can use either the
Masterbrand Signature or the simplified
version in your club, district, or zone
logo on your website.

ELEMENTS OF AN ENGAGING WEBSITE

Logo

Use your club, district, or zone logo
at the top of the site. You can also
repeat it at the bottom.

Find the template to create your logo
on the Brand Center.

Images

Use photos that tell a story and
that focus on relationships and
community impact. Whenever
possible, they should show more
than one Rotary member and reflect
our diversity.

Always get written and signed
permission from anyone who appears
in photos or videos that you use for
Rotary purposes.

News & Updates

Tell people about your activities and
projects and give them the latest
news from your club, district, or zone.
Include photos and stories about
your work.

To show news about Rotary on your
website, use Rotary’s RSS feed.

Seaside s,
Rotary |

Club

The Seaside Rotary Club
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e
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What Is Rotary?

Talk about Rotary as an organization
that makes a positive impact close to
home and around the world. You can
give an overview of Rotary, the causes we
support, and The Rotary Foundation.

Get Involved

Invite people to volunteer for a project or
participate in an activity. Provide
information about causes or projects you
want to feature.

About Your Club, District, or Zone
Include when and where your club,
district, or zone meets, how to

join, and who to contact for more
information. Keep it updated so people
can easily find you.

Calendar

Tell people about upcoming events.
Include information about speakers,
activities, and Rotary events.

Club, District, or Zone Logos

Club Name
above or..
Rotary i)
Club Name, District, ™"
or Zone below

Examples:
P Toronto
Rotary {2 Rotaract
Club of Evanston " Club
Rotary



http://www.rotary.org/brandcenter
http://www.rotary.org/brandcenter
http://www.rotary.org/brandcenter
http://www.rotary.org/brandcenter
http://rotary.org/rss.xml
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Quick Start Guide for Club Social Media Pages January 2018

INTRODUCTION

Social media is part of our everyday lives, both THIS GUIDE COVERS THESE TOPICS: GETTING
personally and professionally. To stay connected with

your members and community, you need more than a > STARTED WITH SOCIAL MEDIA CHOOSING THE
club website; you need a strong social media presence

i > RIGHT PLATFORM

>  WHY AUDIENCE MATTERS CREATING

These guidelines will help you quickly build your social

media pages and keep them up-to-date. You’ll learn: >  YOUR CONTENT PLAN CREATING
=) Which social media platforms are right for you >  YOUR PROFILE RESOURCES
~ How to understand your audience )

) What types of content to post and when
~ How to develop a social media plan, plus much more

Use these recommendations as a starting point. Your club
will learn what works best for it through experimentation.



Quick Start Guide for Club Social Media Pages January 2018

THE BENEFITS OF SOCIAL MEDIA

Social media is a way for your club to connect with current and
past members, prospective members and donors, and friends. It’s
also an effective way to increase awareness of your club and its
activities in your community.




: @ Rotacy mrarnaf.o::y
GETTING STARTED WITH SOCIAL MEDIA | e
Social media is an extension of your club online so make it a part of your it 2 Ll
communications toolkit, along with email, newsletters, and your website.

A social media plan will help you determine what you want to achieve, which 556 - :
social media platforms are right for your club, and what you want to WATER FILTER
communicate to your online community.
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STEP 1:
SET GOALS AND OBJECTIVES

Focus your efforts by identifying the objectives Tip: When you’re
you want your club to achieve through writing or sharing a
social media and setting goals that will mark post, ask yourself, “Is
your progress. Keep your goals specific and this helping to reach
measureable. Increasing fans and followers is a our goals?”

good objective. One related goal could be to
increase followers by 5% from the previous year.

SAMPLE GOALS

1. Invite email contacts and Facebook friends to
like my club page, with a goal of increasing
fans by 10%

2. Add a Donate button to my club’s Facebook
page to promote our fundraising efforts, with
a goal of raising $100

3. Create Facebook events for upcoming club
meetings and invite prospective members;
increase attendance by 10%

4. Calculate how many donations my page gets
through Facebook each month to set a
benchmark to inform goal setting




STEP 2:
START SMALL

You don’t need to create an account on every social
media network. Start small and focus your efforts. To
decide which platform is right for you:

1. Research the social media networks that are
used most widely in your community.

2. Think about who you want to reach and where
those people are spending their social media
time.

3. Understand the commitment involved.

Who can manage your social media presence,
and how much time can this person or group
dedicate to it?

RECOMMENDED POSTING SCHEDULE
Plan for one hour daily to: Find

O and post content

O Monitor your pages for questions and
comments

© Connect with fans and followers online (reply,
like, and share relevant posts)

Quick Start Guide for Club Social Media Pages

January 2018
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STEP 3:
POST CONSISTENTLY

As you learn more about your fans and followers,
you’ll grow more confident about what types of
content resonate with them. You can cultivate
your social media fan base by commenting

on followers’ posts and responding to their
messages.

If your club can maintain consistent quality and
responsiveness, you’ll win over your followers.




CHOOSING THE RIGHT PLATFORM:

FACEBOOK

DEMOGRAPHICS

o 2 billion users

« Mostly ages 18-54

» Reaches over 50% of all internet users
worldwide and 79% in the U.S.

TOP CONTENT TYPES

Videos
Photos
News

Events

Quick Start Guide for Club Social Media Pages

BEST FOR

Building relationships
Communicating with prospective
members and the local community
Reaching members who are already
using social media

Establishing a presence on the most
popular and widely used social
networks

CHALLENGE

o Limited reach without paid
advertising (you’ll learn more
about paid advertising later in this
presentation)

January 2018




CHOOSING THE RIGHT PLATFORM:

o 330 million users

* Mostly ages 18-49

o 79% of users are outside the United
States; the U.S. has the most users,
followed by Brazil, Japan, and Mexico

e News
e Videos
« Photos

Quick Start Guide for Club Social Media Pages

Building your online community
Promoting your club and its events
locally

Connecting with a global audience
Finding new partners

280-character limit per tweet
(includes punctuation, links, and
hashtags)

January 2018
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CHOOSING THE RIGHT PLATFORM:

Demographics: 530 million users; pemographics: 1 Dillion users, all ages
mostly ages 30-54 Top content types: how-to and

Top content types: news and feature entertainment videos
stories; conversation Best for: brand awareness
Best for: business development; Challenge: labor-intensive
business-to-business communication

Challenge: limited interactions

Demographics: 200 million users;
mostly ages 24-34; 67% male

Top content types: news and feature
stories

Best for: search engine optimization
(SEO); technology and design
businesses

Challenge: not widely used




SPEAKING ENGAGEMENTS

Don’t miss an opportunity to speak to your community about your club and what Rotary has
accomplished around the world. Remember these tips when you plan your presentation:

Be sure to use up-to-date visual branding in your presentation. Get our Rotary- branded
PowerPoint template.

Speak about all the ways your club is committed to making a difference in your community.
Show and tell the story of how you're taking action to create positive change.

Use engaging, interesting, high quality photos or video. Download professionally produced
photographs and video to use in your presentation.

Do your research. Whether your focus is fundraising, polio eradication, or projects your club
did last year, be prepared with facts and figures that help tell your story.

End with a call to action. Do you want the audience members to join your club? Or make a
donation? Be clear about the next steps you want the audience to take.

Tell them how they can contact you. Make sure they know how to find your club’s website and
when and where your club meets. Hand out your Rotary or Rotaract business card so
attendees can contact you if they have questions.

IDEAS FOR SPEAKING EVENTS
Give a presentation in the community.

Attend a meeting or event of another group and give a presentation about your Rotary or
Rotaract club. Bring membership and other club materials for attendees. Invite interested
community members to your next meeting.

Be a guest speaker at another club or organization.

Talk to professionals, representatives of local companies, and community activists and leaders.
Discuss your area of expertise in service and the kinds of projects your club does. Doing so
will raise your club’s profile among other community influencers, potentially leading to long-
term partnerships.

Participate in a panel discussion.

Take part in discussions about local issues at events, conferences, or schools. Join panel
discussions that include representatives from community organizations, academic or
professional experts, politicians and civic leaders, and Rotary and Rotaract members. This will
help position you as a leader and expert in the eyes of your community.

RESOURCES AND REFERENCE
Learn how to help Rotary stand out from other organizations with a compelling, consistent
message.

Learn how Rotary’s alliance with Toastmasters International can improve your communication
and speaking skills.

Find courses and resources from staff and members in the Learning Center.
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Your Logos at a Glance

A consistent voice and visual identity
are essential components of a strong
brand. By using the design elements in
this guide you ensure that our brand is
presented in a unified way, helping to
build awareness and recognition of
Rotary and Rotaract. You can find
more information on the Brand
Center at rotary.org/brandcenter.

Your club, district, or zone logo is
made up of the Masterbrand Signature
(MBS) plus the club name, or the district
or zone number. Multiple district or
zone numbers can also be listed. This
logo must be used instead of the MBS
alone. No other words should appear
above or below the MBS.

You can use either the MBS or the
simplified version in your club,
district, or zone logo. We
recommend using the simplified
version if the logo will be smaller
than 1.25 cm (0.5 inches) or will
be embroidered.

Find templates for creating your
logo on Brand Center at
rotary.org/brandcenter

Club of Evanston

Rotary @

District 3310

Toronto
\-'N-

CLUB, DISTRICT, ORZONELOGOS

Masterbrand Signature

Club Name

above or .
Rotary o2

Club Name, District,
or Zone below

Masterbrand Signature Simplified

Club Name

above or .us,
Rotary i

Club Name, District, "
or Zone below

Examples

Rotary i)

Club of Evanston

Rotary {5
District 3310

Club Name
above or
Rotaract i

Club Name, District,
or Zone below

Rotaract

Club of University
of Chicago

Rotaract r.,‘ ;,)
District 3310 %

Sunrise Kampala

Rotary -7

Club

Rotary {50

Zone 8

Club Name
above or

Rotaract

Club Name, District,
or Zone below

Toronto

Rotaract
Club

Rotaract

Zone 8

Layout Examples

Rmara:t@

District 3310

club brochure flyer

Club of Evanston

=y — e —— Rotary |
° Rotary Club of Evanston

website faceboolk*

*exception: the Mark of Excellence can
be used for social media profile
pictures

S P

o ..,,-E@, 4
""’E"‘*l

D]Sﬁlct 331¥

Rotaract
District 3310

the capital “R” in “Rotary” or
“Rotaract.”


http://www.rotary.org/brandcenter
http://www.rotary.org/brandcenter

Your Logos at a
Glance

Lockups are used to show a relationship
between your club, district, or zone and
partners, sponsors, programs, or events.
Only one logo can be featured in a lockup
with your club, district, or zone logo.

The lockup should not be used as your
club, district, or zone logo.

Find templates for creating your own
lockup on the Brand Center at
rotary.org/brandcenter.

RESOURCES

LOCKUPS

NAMING PROJECTS OREVENTS

Logo Lockup Examples

Rotary “‘?ﬁ: é*

District 3310 “**“

Sunrise Kampala ,‘%‘%
Rotary :>c:
otary ‘gﬁ‘fi D

Club

When naming a project, event, or website URL, you must include the name of your club or
district if you want to include the word Rotary or Rotarian(s). For example, instead of calling
your event Rotary Bingo, call it Rotary Club of Evanston Bingo Night. You might also call it
We Love Bingo!, leaving out any reference to Rotary. These guidelines are outlined in the
Rotary Code of Policies. Please note that when using your club name, your club must be in
full control of the event or project. The Rotary name cannot be licensed to a third party. For
example, if a summer camp is opening in cooperation with your club, don’t name it Rotary

F? 55 .
T ggtar? >(?‘

BRAND CENTER:
rotary.org/brandcenter

LEARNING CENTER:
rotary.org/learn

LICENSED VENDORS:
my.rotary.org/licensed-vendors

SUPPORT CENTER:
rotarysupportcenter@rotary.org

CHECKLIST

Make sure to use your club, district, or
zone logo on the following:

Your club website

Your club social media sites
Banners and event signage
Signage, including those located
outside of your club meeting place
or on city welcome signs

Ooooan

Flyers and brochures

Apparel and goods (purchased or
produced by a Rotary-licensed
vendor)

[0 Name badges

oo

Word Lockup Examples

Rota ract Let’s Fight

Against Hunger

Club of Taipei
Rotary 2« ' Tasteof
Club of Evanston “é@% Evanston
Lighthouse =
Rota ry N | | o
Club, District, or?one S

height of partner or

sponsor logo, program
or event name should
not exceed height (x)

divider rule: 0.5pt,

50% black,
height equal to logo

Club logo on installation Multiclub sign

YOGA IN THE PARK

LANTI S
rr“n- .

n-u-"
oo e —yan

Rotaract club event

MARK OF EXCELLENCE

Rotary club event

The Rotary wheel is the Mark of Excellence (MOE) and should be considered the secondary
logo. When you use the it, we encourage you to position your club, district, or zone
logo nearby for clarity and recognition. There is no simplified version of the MOE — the
words “Rotary International” must always appear in the wheel.

The MOE should appear in Rotary Gold. If you're
printing one-color, azure or black can be used. It
cannot appear in colors other than those shown.
Information about Rotary color palette can be
found on the Brand Center



http://www.rotary.org/brandcenter
http://www.rotary.org/brandcenter
http://rotary.org/learn
http://my.rotary.org/licensed-vendors
mailto:rotarysupportcenter@rotary.org




