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Dear Rotary Club Leaders,

Congratulations on your selection as the 2022 President and President-Elect of your Rotary
Club or your Rotaract Club.

Our goal at Lone Star P.E.T.S. is to assist you in the preparation for your presidential year. You
are already off to a good start by attending Lone Star P.E.T.S. However, we cannot be your only
training resource. We encourage you to incorporate the following learning opportunities in your
preparation.

1. Reach out to the former Presidents in your club. They can assist you as mentors.

2. Develop a good relationship with your Leadership Team. Working together you can
develop a continuity of programs and goals for your club.

3. Participate in each of your district’s various training sessions and events. You will develop
a broad knowledge of the many Rotary programs in which your club members may wish to
participate.

4. Visit other clubs and see how they operate. Every Rotary club is different. You may see
how other clubs solved a problem your club might be facing.

5. View the Learning Center training videos on the Rotary International website.

This workbook is the product of many volunteer hours. After numerous planning sessions with
your District Governors-Elect, Curriculum/Training Chair PDG Mary Ann McDuff, Jim Reed, and
George Ritcheske, have put together an outstanding program from which you may use to
learn and plan. Please thank them. It was truly a labor of love.

| encourage you to take full advantage of this learning experience. Develop relationships with
your fellow Rotary leaders. Ask questions of your facilitators. Visit the vendors and exhibitors
in the House of Friendship. Be inspired by our speakers. Complete the evaluations.

May the next two years be your best years in Rotary yet. And, most importantly, HAVE FUN!!!!

Yours in Rotary,

PDG Stephanie Macchia
2025 Operating Chair Lone Star
P.E.T.S., Inc.
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MODULE A-1 BECOMING A VIBRANT CLUB LEADER

GOAL
Club Presidents and Presidents-Elect will have an enhanced view of their role
and function as club key leaders of Vibrant Rotary Clubs.

OBIJECTIVES

At the end of the session, Presidents-Elect /Presidents-Nominee will be able to:

1. Identify district and Rl resources available to help the Club President identify and manage risk
factors affecting a club.

2. List specific responsibilities of the Club President and Club President-Elect.

3. Discuss how the Club President can support the structure of a vibrant Rotary club including
collaborative efforts with the Club President-Elect.

4. Discuss the importance of a strong leadership team and committee structure in building a
vibrant and impactful Rotary Club.

5. List specific elements of an engaging and successful Club experience at a vibrant and
impactful Rotary Club.

REFERENCE MATERIALS

Learning Center

Rotary Learning Events

Newsletters

Rotary Code of Policies

Be A Vibrant Club: Your Club Leadership Plan
Creating Your Club Leadership Plan

Impact Begins With You

Recommended Rotary Club Bylaws
Rotary Basics

Rotary Manual of Procedure
Standard Rotary Club Constitution
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Module A-1: Becoming A Vibrant Club Leader

Breakout Discussion Questions

1.

2.
3.

8.

What excites you most about your presidential year?

What is your biggest concern for the next year?

Refer to the Rotary Code of Policies handout. What are the

three most important responsibilities of a President? For a
President-Elect? Share the reasons for your choices.

Refer to the Be A Vibrant Club and Impact Begins With You
brochures. Discuss both the elements of a vibrant club and
characteristics of impactful club leaders.

Refer to the Be A Vibrant Club framework. How do
collaborative efforts between a President and President-Elect
strengthen and build a vibrant and impactful club?

Give participants a couple of minutes to jot down action ideas
on the notes page at the end of this module.

What is your primary takeaway from the Vibrant Club Leader
session?

Any other question(s)?
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ROTARY LEARNING EVENTS

ROLE-BASED LEARNING EVENTS
CONVENED BY THE GOVERNOR-ELECT

LEARNING EVENT [AUDIENCE

AND TIME OF YEAR [AND PURPOSE ORGANIZER LINKS FOR:

District Team Assistant governors and District learning Learning facilitators
Learning Seminar district committee leaders committee Assistant governors
Feloueny learn abou‘F their ro_les .and
set goals with the district Committees
leadership team.
Presidents-elect Club presidents-elect learn District learning Learning facilitators
Training Seminar about their role, and work committee Presidents
(PETS) with assistant governors to W
set goals. (Basics)
February or March
District Training Club presidents-elect District learning Learning facilitators
Assembly develop leadership skills; committee Presidents
March, April, or May other incoming _club leaders e
{attar ’PETS) ! learn about their roles; Secretaries
together, club leaders set
goals. Treasurers
Committees
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TOPIC-BASED LEARNING EVENTS
CONVENED BY THE GOVERNOR

LEARNING EVENT

AND TIME OF YEAR

District Vibrant Club
Workshop

Determined by district

Club presidents, club
membership committee
chairs, club Rotary
Foundation committee
chairs, and interested
Rotarians learn how
membership, the Foundation,
and public image work
together to help fulfill

District Rotary Learning facilitators
Foundation committee

District membership
committee

District public image
committee

District learning

Rotary’s Action Plan. committee
Grant Management Club presidents-elect District Rotary Learning facilitators
Seminar (or appointees) learn how Foundation committee (for in-person
. — to manage Rotary grants. _— . seminars
Determined by district 9 yo District learning )
committee Learning facilitators
(for virtual
seminars)

Participants

Rotaract Club Officer
Preparation

Anytime after club open
elections and before
30 June

Incoming Rotaract club
leaders, Rotaractors, and
interested Rotarians and
non-Rotarians learn about
Rotaract.

District Rotaract Learning facilitators
representative

Participants



Newsletters

Our newsletters help you stay current on the topics that interest you most. Anyone can subscribe
once they create an account and sign in.

End Polio Now

Receive regular updates on Rotary's polio eradication elorts from inspiring member stories to the latest
news.

Giving & Grants

Information to help you support Rotary's work through contributions and grant-funded activities.

Learning in Action

Find new resources and materials, helpful tips, and the best practices to create elective Rotary learning
experiences.

Membership Minute

Information about the latest membership trends, strategies, best practices, and resources.

Peace in Action

News and updates about the Rotary Peace Centers and information for the Rotary peacebuilding
community.

Rotary Leader

Practical information to help club and district leaders achieve success.

Rotary Service

Information to help Rotary members plan elective and inspired service projects.

Rotary in Review

An update on news and information for Rotary members, as well as developments from around the
Rotary world.

Rotary Youth Exchange News

Information and updates on current Youth Exchange events and resources.

The Rotary magazine Newsletter

Highlights from this month's issue of the Rotary magazine.

Young Leaders in Action

News and developments about Rotary's youth and young adult programs: Interact, RYLA, and New
Generations Service Exchange.

Visions

Information about the benefits of charitable estate and financial planning. Primarily intended fora U.S.
audience.



Rotary International Code of Policies

February 2025

10.030.

4.
S.

possess a working knowledge of the club constitution and bylaws

have attended one or more district conferences and international conventions.

(November 2004 Mtg., Bd. Dec. 59)

Source: January 1947 Mtg., Bd. Dec. 164; April 1971 Mtg. Bd. Dec. 231.
See Also January 1963 Mtg. Bd. Dec. 112

Duties of Club President
The club president has the following duties:

N o a ~ D P

10.

11.

12.

13.

presides at meetings of the club

ensures that each meeting is carefully planned, opening and adjourning on time
presides at regular meetings (at least once a month) of the club board of directors
appoints club committee chair and members who are qualified for the jobs assigned
ensures that each committee has definite objectives and each is functioning consistently
attends the district conference

cooperates with the governor and assistant governor in various club and district Rotary
matters

supervises the preparation of a club budget and the proper accounting of club finances,
including an annual financial review

ensures that a comprehensive learning program is implemented by the club and may
appoint a club learning facilitator (s) to carry out the learning, if needed

ensures that important information from the Governor's "Monthly Letter,” and other
bulletins and literature from the Secretariat and governor are passed on to the club
members

submits each June a comprehensive report to the club on the status of club finances and
the extent to which the club has achieved its objectives for the year

works cooperatively with the president-elect before leaving office to ensure the smooth
transition of authority, including the transfer of all relevant records, documents, and
financial information

arranges a joint meeting of the incoming and outgoing club boards to ensure the success
of the new administration and to provide continuity of administrations.

(April 2023 Mtg., Bd. Dec. 106)

Source: January 1947 Mtg., Bd. Dec. 164; November 2004 Mtg., Bd. Dec. 59;

Amended by November 2006 Mtg., Bd. Dec. 104; January 2008 Mtg., Bd. Dec. 142; October 2013 Mtg., Bd.
Dec. 31.; April 2023 Mtg., Bd. Dec. 106

See Also Jan 1951 Mtg. Bd. Dec. 53; February 1923 Mtg. Bd. Dec. VIII(z)



Rotary International Code of Policies

February 2025

10.040.

10.040.1.

10.040.2.

10.050.

10.060.

Duties of Club President-elect

Appointments for Club Committees

Incoming club presidents-elect shall complete their appointments of club committee chairs
no later than 31 March. (November 2004 Mtg., Bd. Dec. 59)

Source: October-November 1977 Mtg., Bd. Dec. 123;
Amended by November 2004 Mtg., Bd. Dec. 59

Annual Fund Goal-Setting by Clubs

The club president-elect oversees the Annual Fund goal for the club for implementation
during his or her term as president. (November 2004 Mtg., Bd. Dec. 59)

Source: May 2003 Mtg., Bd. Dec. 321;
Amended by November 2004 Mtg., Bd. Dec. 59

Duties of Club Secretary

The club secretary is responsible for timely membership reporting to Rotary International in
addition to any other duties included in the club constitution and bylaws. The club secretary
must report the incoming club officers for the next Rotary year to Rotary International no
later than 1 February. (January 2014 Mtg., Bd. Dec. 96)

Source: January 2014 Mtg., Bd. Dec. 96

Club Officer Disputes

If there is a dispute within a club as to which members have been duly elected as the club's
officers, the general secretary shall request the district governor to investigate the dispute.
The governor shall notify the general secretary which of the members should be properly
recognized as the club officers. Until the dispute is resolved, the general secretary may rely
upon the findings of the governor as to which club members should be recognized as club
officers for RI's administrative purposes. (November 2007 Mtg., Bd. Dec. 98)

Source: November 2007 Mtg., Bd. Dec. 98
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MEET OUR VIBRANT CLUB

Like many Rotary clubs in the United States, the Rotary Club of Rochester, Minnesota, struggled with a decline in
meeting attendance and member engagement. Many of our younger working members struggled to balance the
demands of career and family with a desire to serve. In addition, businesses and corporations are no longer as eager
to pay membership costs, so expenses associated with Rotary have become personal expenses.

We started with a strategic planning session to improve our club’s public image, increase membership, and boost
member participation and attendance. As a result, we made several changes to become more innovative and flexible
while maintaining our values of service, global reach, community, fun, and friendship.
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HOW WE DID IT

We rewrote our values
statement.

The updated language — which calls us “a service club
of inspired individuals whose contributions improve lives
in communities locally and worldwide” — unified our
members, inspired prospective members, and generated
interest in our community work.

We introduced creative
meeting formats.

Our club provides innovative and flexible, cost-free
meeting options:

Speed networking. This helps our members build
relationships and rapport.

Service first Thursdays. On the first Thursday of each
month, we meet at the public library to clean books
and prepare and inventory multimedia materials.

1905 meetings. Our 1905 meetings honor the early
days of Rotary tradition. Like the first Rotarians,

we meet in small groups. Members can participate
remotely by meeting at designated locations closer
to their workplaces. We use Facebook Live to tune in
simultaneously to our club president for the first half
of the meeting. For the second half, we break into
small groups to discuss a video presentation on the
theme of the month.

The varied formats increased member engagement in

a way that wasn't possible with traditional meetings
alone. Even former Rotarians started to re-engage. While
our weekly attendance may be around 60 members

per meeting, our real-time Facebook Live videos that
broadcast our 1905 meetings and traditional meetings
have generated over a thousand views.

Our experience has taught us that it is possible to make
changes in the spirit of innovation and flexibility yet
maintain Rotary values. We discovered that there are
many fun ways to serve and promote fellowship with
Rotarians.

We relaxed attendance
guidelines.

While we are committed to making our meetings more
accessible to working members, we also wanted to
continue regular meetings, because they foster the
fellowship and camaraderie that our members enjoy.
We revised guidelines to require only 50 percent
attendance at the weekly meetings. Missed meetings
can be made up at other Rotary meetings or

by participating in a service activity.




START YOUR CLUB ON A PATH TO VIBRANCY

Vibrant clubs engage their members, conduct meaningful projects, and try new ideas.
List the new ideas your club wants to try, and create a plan to increase community

interest and attract more members.

As you develop your plan, use these tips and ideas, and let your club evolve.

Decide what you'd like your club
to be like in three to five years.

* Plan an annual visioning session, and use the
Rotary Club Health Check to identify your club’s
strengths and areas that need improvement.

 Use the Strategic Planning Guide to set long-term goals.

Decide on your annual goals, and
enter them into Rotary Club Central.

e Focus on something your club is good at, and make it
something your club is great at.

* Update committees once a month on your goal progress.

Hold club meetings that keep
members engaged and informed.
e Conduct the Member Satisfaction Survey to find out

what your members like and don't like about your club, and
create a plan for implementing changes.

* Vary your meeting format to include a mix of traditional
and online meetings, service projects, and social gatherings.

Communicate openly in your club.

¢ Share information at club meetings, on your club website,
and through social media, and check regularly to see how
members are feeling.

e Use the templates and resources in the Rotary Brand Center
to create your club brochures and newsletters.

Prepare members for future roles to
smooth leadership transitions.
* Ensure continuity by making appointments for multiple

years, having a current, incoming, and past chair on each
committee.

e Conduct on-the-job training for incoming club officers, and
have job descriptions for each officer.

Adapt your club’s bylaws to reflect
the way the club works.

* Involve your members when you review your club’s bylaws
every year.

 Edit the Recommended Rotary Club Bylaws template to
reflect new practices and procedures.

Develop strong relationships within
your club.

* Find suggestions in Introducing New Members to Rotary.

* Sit with different people at each meeting.

Make sure all members are involved in
activities that genuinely interest them.

e Conduct a member-interest survey, and use the results to
plan projects, activities, and engaging meetings.

* Get new members involved early by learning their interests
and giving them a role in the club.

Coach new and continuing members
in leading.

* Appoint a club training committee to oversee training for
members.

* Use the Leadership in Action guide on starting a
program to develop members’ leadership skills.

Create practical committees for
your club.

e Small clubs: Consider how you can combine the work of
committees.

* Large clubs: Create additional committees to get all
members involved.

16
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Use this worksheet to start developing a plan that works for your club.

Add strategies to meet your club’s needs.

Rotary Club of

Rotary Year

[] Our club has a strategic plan that
reflects what we want our club to be
like in three to five years

[1 Our club is engaging. We use the
following meeting formats:

[J Traditional meetings: /month
L1 Online meetings: /month

[J Service meetings: /month

[J Social events: /month

] Other:

] Other:

[] Our club ensures continuity:
0 Members prepare for leadership
positions
0 Past, present, and future leaders
participate in making decisions

[ Our club has fun social activities
planned for the year:
0 Networking and socializing events
[0 Events that welcome families

[1 Our club has a comprehensive
training plan that includes:

District conference

District membership seminar

District public image seminar

District Rotary Foundation seminar

New member orientation

Online courses on the Learning

Center

I Club Officers Basics course

[J Membership online course

[ Presidents-Elect training seminar

ooooono

[ Our club has entered its annual
goals in Rotary Club Central

[1 Our club has a communication plan
for members and for the
community:

We use social media tools like

Facebook

Our club website is active and current

Other:

Other:

Other:

oooo O

[ ] Our club’s bylaws are current and
reflect our structure and practices

[1 Our club has strategies for keeping
all members active in the club:
[J Members are involved in projects
[J New members are assigned mentors

L] Our club has committees that
support our needs:

Administration

Membership

Public relations

Rotary Foundation

Service

Other:

Other:

Other:

ooogoogdg




SIS IS,

CONNECT WITH US

<
(%)
=
(9]
[oN
©
™M
]
o
N
o
©
=
=
]
o
w
=
©
>
L

(<]
=
]
=
j-
©
=
o
<

One Rotary Center
1560 Sherman Avenue




‘Ajleuoissajoid pue

Ajjeuosiad moib noA buidjay e pawie ||e — aiow pue
's19>jeads 3s9nb ‘sadusiaju0d ‘sdoysdiom jo sbuel peoiq
e yHm ‘saniunioddo Bujuies| snonujauod Ja4o sqnpd
Auey “419s1noA ui 3saaul 01 Ayiunpoddo ue noA sanlb 3
‘AYlunwwiod JnoA ui 3sanul noA sdjsy Aieyoy se isnl puy

‘awayl| e ise| 1eyi sdiysuoine[a. |njbujuesw

w0} pue sioqybisu pue spusiiy 01 SUOIIDBUUOD
uayibuauis 03 ade[d e os|e aie sbuesw qnpd Aiejoy
'spaau A1lunwwod uodn 1oe pue ssndsip 01 Aluejnbau
usw pue uswom Aseuolsia ‘sreuoissed Jay3o uiof 03 noA
Moj||e sbuliayleb asay] "seiiAnRde pue sbunesw qn|d
Aiejoy 3e adeys sayjel 9xew sisquiaw Jno pedwi sy

Sanm 1vI01
4NO HLIM
SNID34 LOVdII

“UOTSTAUS M

SeguRYD 9] ]I 01 SULI( pUe aUOp ol o1} 108 0] ArM B SE ST[T¥S
diysiepes]ano Ajdde pue ‘sessaursng pue stoulred [BOO] IIm "$9STWOId INO U0 ISAI[OP pUe sIsulIed 9AT109]]0 97 0] SN ISN.I)
sdrysuorjefal [ruosied Ino 95RISAS] ‘SOASSTS INO AN [[OI 9 uRd A81]) MOUY A8} 9SNLBIS( INO SN 988 SUOTJRZIULRSIO 1910
"UOT10R 93] 0] SN sTeduIoo Jety) ouo — asodind pareys e PUE ‘SIopBa] AJTUNWWIOD ‘SIOqUISU ATUNWUWIOY) 'SPIRPUR]S

SN SOATS SBOPT puR SoATdadsIod anbrun Ino SUISSOULIRE]

:31JN3Y3441d ¥ IVIA SNOILDVY HNO

TeOT[39 1SOYSTY 93} 03 SOATOSINO P[OY oM SI9QUISW A1€}0Y SY

‘A1LN3Y¥3441d AV3IT IM

"SOTITUNTUUIOD INO SUTIO9JJe SOSUL[[RYD PUR Sposlul "98ue(o SUIISR] OB 0] UOTIOR 9¥R] puk

9([1 SSaIPPR 1B} SUOTINTOS S[(RUTRISNS ‘DATJRAOUUT 818810 9Z1891RI)S 0] PaPaal S9TTUNLI0AdO SUTHIOM]SU PUR ‘S90IN0SST
0] seATjoadsiad juasjrp SutA[dde ueaq AR oM ‘S1eaA 00T ‘SIopea] a1} 01 SS900R PUR S9FUS[[RYO [ROO] OJUT JYSISUL
UR([) 810U I0,] 'S9oUdLIadXe [eUOSIod pue [RUOISS9JOId PoLIRA wWo) SUTPIOLJR ‘DAISS PUR SAT] 9] YOTUM UT SOTITUNUIUIOD

SIaqUoW .INO WO.IJ S9t0d Je]} mwﬁﬂoggmfwwo Jipealaq a3 oyl ul ﬁwﬁﬂmhmgﬁ %MQQQU aJe SIsquuatt 1N PTIOM I9119(q

¢

pUE SOITUNUITIOD N0 JO AJTSIDATP 91} J09]Ja1 SqN[0 ATe10Y

‘A1LN3Y43441d JNIHL IM

® 9ASTYO® 0] 1913950} SUTI0M SISATOS WA[OId DI SN

IN343441@ 335 AM

-3uad4ad 6766 Aq apimpliom

sased oijod pa>npaJ duUIs aneY am ‘sidupied

Jno jo diay ay3 Yy ‘ssuiddijiyd syi ui usipjiyd
bunreuden Aq ‘6/61 Ul ubiedwed uonedipess ojjod
snoidepne ay} pajenliul Sp\ "oljod ajedipess o} }IoMm
Jno si 3ep 0} Moy )}sapnoid pue 3sabae| anQ

"9oead buiyowoud pue ‘uonesnpa

buipioddns 1o3em ues| buipiroad ‘aseasip buirybiy
Bbuipn|pui ‘sabuajjeyd uerseyiuewny buissaad
3sows s,Aepo) ssaippe jey) s3dafoad jeuorjeusajul
Uo XJoM 03 sqN|2 J3YIO YIM 3D3UU0d 03 pue Ajjedo|
SaAl| @bueyd o3 saiiunioddo aney ||,noA ‘Aiejoy jo
Jaquisw e sy ‘@aqo]b ay} punoJe saIuNWWod
Buinoisduwii dae am ‘A13unod A1ans 3sowe ul

SQN|> Ul SI9GUIBW UOI|[IW Z'L Uyl 2J0W YA

'3

£

-




Notes






