
Module A-1 Becoming A Vibrant Club Leader (60 minutes)

Step? We want to accomplish? How 
Long? 

1. Introduce Topic
and Presenter(s)

Direct attention to the PETS Learning Guide A-1: Becoming A 
Vibrant Club Leader.  Introduce concepts in vibrant club leader 
resource materials.  
Refer to the five learning objectives.  Introduce presenter(s).

3 min

2. 
Main Room/
Content Overview

1st Learning Objective:  Identify District and RI resources to 
help the Club President identify and manage risk factors 
affecting a club.
Presentation of key content (slide deck can serve as outline 
and handout for notes).  Be sure to cover District and RI 
resources so PEs/PNs will connect with/access them.  Refer 
participants to the Learning Center, Learning Events, and 
Newsletters handouts in PETS Learning Guide.

10 min

3. 
Breakouts/
Discussions

2nd Learning Objective:  List specific responsibilities of the 
Club President and Club President-Elect.
3rd Learning Objective:  Discuss how the Club President can 
support the structure of a vibrant Rotary club including 
collaborative efforts with the Club President-Elect.
4th Learning Objective:  Discuss the importance of a strong
leadership team and committee structure in building a vibrant 
and impactful Rotary Club. 

5th Learning Objective:  List specific elements of an engaging
and successful Club experience at a vibrant and impactful 
Rotary Club. 

See Breakout Discussion Questions

30 min

4. Sharing Back Ask for good ideas to share, takeaways, and best practices.
10 min

5. Q & A Ask for any questions and respond briefly (repeat 
question before answering). 5 min

6. Wrap Up and 
Evaluations 

Thank participants for an impactful and inspiring session.
Ask them to go to notes page at end of module and jot down their thoughts. 
Remind participants to complete module evaluation via mobile app. Proceed 
with transition to next module topic and facilitator.

 2 min
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Lone Star P.E.T.S. 2026
PRESIDENTS-ELECT/PRESIDENTS-NOMINEE LEARNING GUIDE

FRIDAY 

MODULE A-1 BECOMING A VIBRANT CLUB LEADER 

OBJECTIVES 

At the end of the session, Presidents-Elect/Presidents-Nominee will be able to:

1. Identify district and RI resources available to help the Club President identify and manage risk
factors affecting a club.

2. List specific responsibilities of the Club President and Club President-Elect.

3. Discuss how the Club President can support the structure of a vibrant Rotary club including
collaborative efforts with the Club President-Elect.

4. Discuss the importance of a strong leadership team and committee structure in building a
vibrant and impactful Rotary Club.

5. List specific elements of an engaging and successful Club experience at a vibrant and
impactful Rotary Club.

GOAL 
Club Presidents and Presidents-Elect will have an enhanced view of their role 
and function as club key leaders of Vibrant Rotary Clubs. 

REFERENCE MATERIALS  

Learning Center         
Rotary Learning Events   
Calendar
Newsletters   
Rotary Code of Policies
Club Committee Structure
Be A Vibrant Club:  Your Club Leadership Plan 
Creating Your Club Leadership Plan   
Impact Begins With You        

Recommended Rotary Club Bylaws  
Rotary Basics 
Rotary Manual of Procedure       
Standard Rotary Club Constitution

5
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Module A-1:  Becoming A Vibrant Club Leader 

Breakout Discussion Questions 

1. What excites you most about your presidential year?

2. What is your biggest concern for the next year?

3. Refer to the Rotary Code of Policies handout.  What are the
three most important responsibilities of a President?  For a
President-Elect?  Share the reasons for your choices.

4. Refer to the Be A Vibrant Club and Impact Begins With You
brochures.  Discuss both the elements of a vibrant club and
characteristics of impactful club leaders.

5. Refer to the Be A Vibrant Club framework.  How do
collaborative efforts between a President and President-Elect
strengthen and build a vibrant and impactful club?

6. Give participants a couple of minutes to jot down action ideas
on the notes page at the end of this module.

7. What is your primary takeaway from the Vibrant Club Leader
session?

8. Any other question(s)?

11
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Accessing the Learning Center on your mobile device EN (2025) | 1 

ACCESSING THE LEARNING CENTER ON YOUR 
MOBILE DEVICE 

Download the Rotary Learning Center 
app, RotaryLearn on your mobile device 
from Apple’s App Store or from Google 
Play. Look for the blue background with 

the Rotary logo and a lightbulb. 

The first time you visit the Learning Center, you need to access it from a 
desktop or laptop computer and accept the privacy policy. Then you can 
get the Rotary Learning Center app, RotaryLearn, and use the Learning 
Center on your mobile device. 

SYSTEM REQUIREMENTS 

RotaryLearn, the Learning Center mobile app, is available for iOS or 
Android. It works best with iOS 13 or higher or Android 9 or higher, so 
find out what version you have. 

For iOS (iPhone): 
1. Open the Settings app.
2. Tap General.
3. Tap About.
4. Check iOS Version.

For Android: 
1. Open the Settings app.
2. Tap About phone.
3. For some phones, you’ll need to

tap Software information.
4. Check Android version.

1 



Accessing the Learning Center on your mobile device EN (2025) | 2 

On your 

2 

3 

After downloading the 
app, return to your home 

screen, locate the icon, 
and open the app.  

When the app opens, 
select Continue. 

If you get stuck on this screen when 
you open the app, select Continue 

and try again. 



Accessing the Learning Center on your mobile device EN (2025) | 3 

How to close the RotaryLearn app 

For iPhone X and newer models: 
1. Swipe up to see the multitasking view.
2. Swipe up on the app to close.

Android 
1. Open settings and choose Apps.
2. In the list of apps, scroll down to find

RotaryLearn. Tap it.
3. Use the Force stop button. Confirm your

choice when prompted.

5 

Note that not every feature of the Learning 
Center is available in RotaryLearn, 
including some interactive learning 
options. You’ll need to use a computer to 
download certificates or view additional 
resources.  

You can now use and explore the 
Learning Center on your mobile 

device.  

On the next screen, 
enter your My Rotary 

username and 
password. 

4 

If you get this screen, choose 
the Rotary Members 

option to continue. 



ROTARY LEARNING EVENTS 

ROLE-BASED LEARNING EVENTS  
CONVENED BY THE GOVERNOR-ELECT

LEARNING EVENT 
AND TIME OF YEAR

AUDIENCE  
AND PURPOSE ORGANIZER LINKS FOR:

District Team  
Learning Seminar

February

Assistant governors and 
district committee leaders 
learn about their roles and 
set goals with the district 
leadership team.

District learning 
committee

Learning facilitators

Assistant governors

Committees

Presidents-elect 
Learning Seminar 
(PELS)

February or March

Club presidents-elect learn 
about their role, and work 
with assistant governors to 
set goals.

District learning 
committee

Learning facilitators

Presidents 1

Club Leadership 
Learning Seminar

March, April, or May 
(after PELS)

Club presidents-elect 
develop leadership skills; 
other incoming club leaders 
learn about their roles; 
together, club leaders set 
goals.

District learning 
committee

Learning facilitators

Presidents 2

Secretaries

Treasurers

Committees

https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1662/district-team-training-seminar-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/121/assistant-governor-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/150/district-committee-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1805/presidents-elect-training-seminar-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/442/club-president-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/442/club-president-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/1963/district-training-assembly-a-seminar-for-incoming-club-leaders
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/443/club-president-intermediate
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/6/club-secretary-basics
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/lp/7/club-treasurer-basics
https://my.rotary.org/en/club-committee


TOPIC-BASED LEARNING EVENTS 
CONVENED BY THE GOVERNOR

LEARNING EVENT 
AND TIME OF YEAR

AUDIENCE  
AND PURPOSE ORGANIZER LINKS FOR:

District Vibrant Club 
Workshop

Determined by district 

Club presidents, club 
membership committee 
chairs, club Rotary 
Foundation committee 
chairs, and interested 
Rotarians learn how 
membership, the Foundation, 
and public image work 
together to help fulfill 
Rotary’s Action Plan.

District Rotary 
Foundation committee

District membership 
committee

District public image 
committee

District learning 
committee 

Learning facilitators

Grant Management 
Seminar 

Determined by district

Club presidents-elect  
(or appointees) learn how 
to manage Rotary grants.

District Rotary 
Foundation committee

District learning 
committee

Learning facilitators  
(for in-person 
seminars)

Learning facilitators  
(for virtual 
seminars)

Participants

Rotaract Club Officer 
Preparation 

Anytime after club open 
elections and before  
30 June 

Incoming Rotaract club 
leaders, Rotaractors, and 
interested Rotarians and 
non-Rotarians learn about 
Rotaract.

District Rotaract 
representative

Learning facilitators

Participants

https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/865/test-district-vibrant-club-workshop-leaderrsquos-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1755/grant-management-seminar-leaders-guide
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/101/grant-management-seminar
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/101/GrantManagementSeminar
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/learning_plan/view/275/district-rotaract-committee-intermediate
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/catalog/view/67


Calendar 
January 2025 
Vocational Service Month 

February 2025 
Peacebuilding and Conflict Prevention Month 

9-13 February — International Assembly, Orlando, Florida, USA

23 February — Rotary's anniversary . 

March 2025 
Water, Sanitation, and Hygiene Month 

World Rotaract Week is celebrated Monday through Sunday during the week of 13 March, Rotaract's 

anniversary 

31 March — Preregistration discount ends for the Rotary International Convention 

April 2025 
Environmental Month 

30 April — Rotary International Convention registrations and ticket cancellations are due 

May 2025 
Youth Service Month 

June 2025 
Rotary Fellowships Month 

21-25 June — Rotary International Convention, Calgary, Canada

30 June — Club Excellence Award nominations are due

July 2025 
Maternal and Child Health Month 

1 July — Beginning of the Rotary year 

August 2025 
Membership and New Club Development Month 

15 August — Interact Club Excellence Award nominations are due 

September 2025 
Basic Education and Literacy Month 

October 2025 
Community Economic Development Month 

Rotary Alumni Reconnect Week is celebrated Monday through Sunday during the week of 7 October 

24 October — World Polio Day 



 

 

 
 
 
 
November 2025 
Rotary Foundation Month 

5 November — World Interact Day (World Interact Week is celebrated Monday through Sunday during the 

week of 5 November, Interact’s anniversary) 

December 2025 
Disease Prevention and Treatment Month 

15 December — Last day for early registration discount for the Rotary International Convention 
 

January 2026 
Vocational Service Month 

11-15 January — International Assembly, Orlando, Florida, USA 
 

February 2026 
Peacebuilding and Conflict Prevention Month 

23 February — Rotary's anniversary 
 

March 2026 
Water, Sanitation, and Hygiene Month 

World Rotaract Week is celebrated Monday through Sunday during the week of 13 March, Rotaract’s 

anniversary 

 
31 March — Preregistration discount ends for the Rotary International Convention 

 

April 2026 
Environmental Month 

30 April — Rotary International Convention registrations and ticket cancellations are due 
 

May 2026 
Youth Service Month 

June 2026 
13-17 June — Rotary International Convention, Taipei, Taiwan 

30 June — Club Excellence Award nominations are due 

January 2027 
10-14 January — International Assembly, Orlando, Florida, USA 

 

January 2028 
16-20 January — International Assembly, Orlando, Florida, USA 

 

May 2028 
27-31 May — International Convention, Minneapolis, Minnesota, USA 



Newsletters 

Our newsletters help you stay current on the topics that interest 
you most. Anyone can subscribe once they create an account 
and sign in. To get started as a new subscriber, or to make 
changes to your existing subscriptions, click the button below. 

Brand News 

Ideas and resources to strengthen Rotary's public image and 
promote your local impact. 

Cadre Connection 

Learn more about The Rotary Foundation Cadre of Technical 
Advisers, project planning, and stewardship. 

End Polio Now 

Receive regular updates on Rotary's polio eradication efforts 
from inspiring member stories to the latest news. 

Giving & Grants 

Information to help you support Rotary's work through 
contributions and grant-funded activities. 

Learning in Action 

Find new resources and materials, helpful tips, and the best 
practices to create effective Rotary learning experiences. 



 

 

Membership Minute 

Information about the latest membership trends, strategies, best 
practices, and resources. 

Peace in Action 

News and updates about the Rotary Peace Centers and 
information for the Rotary peacebuilding community. 

Programs for Young Leaders Newsletter 

Stay informed with advice, event updates, and motivational 
stories that keep you connected to Rotary's global youth 
leadership community. 

Rotary Leader 

Practical information to help club and district leaders achieve 
success. 

Rotary Service 

Information to help Rotary members plan effective and inspired 
service projects. 

Rotary in Review 

An update on news and information for Rotary members, as well 
as developments from around the Rotary world. 

Rotary Magazine Newsletter 

Highlights from this month's issue of Rotary magazine. 
 
My Rotary 
 
 
 

https://my.rotary.org/
https://my.rotary.org/


Rotary International Code of Policies 
January 2026 

1. possess leadership skills

2. have sufficient time to lead and carry out the work of the club

3. have served in the club as a board member or as chair or member of one or more of the

major committees or as club secretary

4. possess a working knowledge of the club constitution and bylaws

5. have attended one or more district conferences and international conventions.

(November 2004 Mtg., Bd. Dec. 59) 

Source: January 1947 Mtg., Bd. Dec. 164; April 1971 Mtg. Bd. Dec. 231. 
See Also January 1963 Mtg. Bd. Dec. 112 

10.030. Duties of Club President 

The club president has the following duties: 

1. presides at meetings of the club

2. ensures that each meeting is carefully planned, opening and adjourning on time

3. presides at regular meetings (at least once a month) of the club board of directors

4. appoints club committee chair and members who are qualified for the jobs assigned

5. ensures that each committee has definite objectives and each is functioning consistently

6. attends the district conference

7. cooperates with the governor and assistant governor in various club and district Rotary
matters

8. supervises the preparation of a club budget and the proper accounting of club finances,

including an annual financial review

9. ensures that a comprehensive learning program is implemented by the club and may
appoint a club learning facilitator (s) to carry out the learning, if needed

10. ensures that important information from the Governor's "Monthly Letter," and other

bulletins and literature from the Secretariat and governor are passed on to the club
members

11. submits each June a comprehensive report to the club on the status of club finances and
the extent to which the club has achieved its objectives for the year

12. works cooperatively with the president-elect before leaving office to ensure the smooth
transition of authority, including the transfer of all relevant records, documents, and
financial information

13. arranges a joint meeting of the incoming and outgoing club boards to ensure the success

of the new administration and to provide continuity of administrations.



Rotary International Code of Policies 
January 2026 

(April 2023 Mtg., Bd. Dec. 106) 

Source: January 1947 Mtg., Bd. Dec. 164; November 2004 Mtg., Bd. Dec. 59;  
Amended by November 2006 Mtg., Bd. Dec. 104; January 2008 Mtg., Bd. Dec. 142; October 2013 Mtg., Bd. 
Dec. 31.; April 2023 Mtg., Bd. Dec. 106 
See Also Jan 1951 Mtg. Bd. Dec. 53; February 1923 Mtg. Bd. Dec. VIII(z) 

10.040. Duties of Club President-elect 

10.040.1. Appointments for Club Committees 

Incoming club presidents-elect shall complete their appointments of club committee chairs 
no later than 31 March. (November 2004 Mtg., Bd. Dec. 59) 

Source: October-November 1977 Mtg., Bd. Dec. 123; 
Amended by November 2004 Mtg., Bd. Dec. 59 

10.040.2. Annual Fund Goal-Setting by Clubs 

The club president-elect oversees the Annual Fund goal for the club for implementation 
during his or her term as president. (November 2004 Mtg., Bd. Dec. 59) 

Source: May 2003 Mtg., Bd. Dec. 321; 
Amended by November 2004 Mtg., Bd. Dec. 59 

10.050. Duties of Club Secretary 

The club secretary is responsible for timely membership reporting to Rotary International in 
addition to any other duties included in the club constitution and bylaws.  The club secretary 
must report the incoming club officers for the next Rotary year to Rotary International no 
later than 1 February. (January 2014 Mtg., Bd. Dec. 96) 

Source: January 2014 Mtg., Bd. Dec. 96 

10.060. Club Officer Disputes 

If there is a dispute within a club as to which members have been duly elected as the club's 

officers, the general secretary shall request the district governor to investigate the dispute.  
The governor shall notify the general secretary which of the members should be properly 
recognized as the club officers. Until the dispute is resolved, the general secretary may rely 
upon the findings of the governor as to which club members should be recognized as club 

officers for RI's administrative purposes. (November 2007 Mtg., Bd. Dec. 98) 

Source: November 2007 Mtg., Bd. Dec. 98 



 
 
 
 
 
 
 
 
 
 

 
 

Club committee 
 

As a club committee member you help make your club a 

successful, thriving, and fun place. Whether you have been 

appointed as a committee chair or serve as a committee 

member, you can help your club improve your communities 

and develop leaders. 

What you do 
A club committee chair: 

 
• Oversees committee functions 

• Convenes regular committee 

meetings and activities 

• Supervises and coordinates the committee’s work 

• Reports activities to club board 
 

 
How to prepare 

• Take online courses for your committee in the 



Learning Center: 
 

Administration 

Membership 
 

Public image 

Service projects 

Foundation 
 

• Attend district training assembly 

• Work with outgoing committee chairs 
 

 
Resources & reference 

• Take a course in the Learning Center 

• Club committee structure 
 

 
Rotary support 

• Outgoing committee chairs and members 

• Assistant governor 

• District committees 

• Regional coordinators 



SAMPLE CLUB COMMITTEE STRUCTURE
Rotary recommends five club committees. Clubs can add, eliminate, or combine committees 
or subcommittees according to their interests, activities, and number of members. Assistant 
governors or district governors can help club leaders determine suitable subcommittees.

OPTION 1: Standard Rotary Club Committees

CO
M

M
IT

TE
ES

Club  
administration Membership

Public  
image

Service  
projects

Rotary 
Foundation

PO
SS

IB
LE

 S
U

BC
O

M
M

IT
TE

ES

• Club 
program

• Member 
communi
cations 

• Website
• Social events

• Attraction
• Engagement
• New member 

orientation 
• Diversity

• Media 
relations

• Advertising 
and 
marketing

• Web and social 
media

• International
• Community
• Vocational
• Youth service
• Fundraising 

(for club 
projects)

• Polio
• Fundraising 

(for grants)
• Grants

OPTION 2: Small Rotary Club Committees

CO
M

M
IT

TE
ES

Club  
administration Membership

Public  
image

Service  
projects

Rotary 
Foundation



OPTION 3: Large Rotary Club Committees
CO

M
M

IT
TE

ES

Club  
administration

 
Membership

Public  
image

Service  
projects

Rotary 
Foundation

PO
SS

IB
LE

 S
U

BC
O

M
M

IT
TE

ES

•	Club  
program

•	Club 
communi
cations 

•	Website
•	Social events

•	Attraction
•	Engagement
•	New member 

orientation 
•	Diversity
•	New clubs
•	Membership 

leads
•	Assessment

•	Media  
relations

•	Advertising 
and  
marketing

•	Web and social 
media

•	International
•	Community
•	Vocational
•	Youth service
•	Fundraising 

(for club  
projects)

•	Polio
•	Fundraising 

(for grants)
•	Grants
•	Annual giving
•	Major giving
•	Stewardship
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MEET OUR VIBRANT CLUB

Like many Rotary clubs in the United States, the Rotary Club of Rochester, Minnesota, struggled with a decline in 

meeting attendance and member engagement. Many of our younger working members struggled to balance the 

demands of career and family with a desire to serve. In addition, businesses and corporations are no longer as eager 

to pay membership costs, so expenses associated with Rotary have become personal expenses. 

We started with a strategic planning session to improve our club’s public image, increase membership, and boost 

member participation and attendance. As a result, we made several changes to become more innovative and flexible 

while maintaining our values of service, global reach, community, fun, and friendship. 



We rewrote our values 
statement. 
The updated language — which calls us “a service club 

of inspired individuals whose contributions improve lives 

in communities locally and worldwide” — unified our 

members, inspired prospective members, and generated 

interest in our community work.

We introduced creative 
meeting formats. 
Our club provides innovative and flexible, cost-free 

meeting options: 

Speed networking. This helps our members build 

relationships and rapport. 

Service first Thursdays. On the first Thursday of each 

month, we meet at the public library to clean books 

and prepare and inventory multimedia materials. 

1905 meetings. Our 1905 meetings honor the early 

days of Rotary tradition. Like the first Rotarians, 

we meet in small groups. Members can participate 

remotely by meeting at designated locations closer 

to their workplaces. We use Facebook Live to tune in 

simultaneously to our club president for the first half 

of the meeting. For the second half, we break into 

small groups to discuss a video presentation on the 

theme of the month.

The varied formats increased member engagement in 

a way that wasn’t possible with traditional meetings 

alone. Even former Rotarians started to re-engage. While 

our weekly attendance may be around 60 members 

per meeting, our real-time Facebook Live videos that 

broadcast our 1905 meetings and traditional meetings 

have generated over a thousand views.  

Our experience has taught us that it is possible to make 

changes in the spirit of innovation and flexibility yet 

maintain Rotary values. We discovered that there are 

many fun ways to serve and promote fellowship with 

Rotarians.

We relaxed attendance 
guidelines. 
While we are committed to making our meetings more 

accessible to working members, we also wanted to 

continue regular meetings, because they foster the 

fellowship and camaraderie that our members enjoy.  

We revised guidelines to require only 50 percent 

attendance at the weekly meetings. Missed meetings  

can be made up at other Rotary meetings or  

by participating in a service activity.

HOW WE DID IT



START YOUR CLUB ON A PATH TO VIBRANCY
Vibrant clubs engage their members, conduct meaningful projects, and try new ideas. 
List the new ideas your club wants to try, and create a plan to increase community 
interest and attract more members.   

As you develop your plan, use these tips and ideas, and let your club evolve. 

Decide what you’d like your club  
to be like in three to five years. 

•  Plan an annual visioning session, and use the  

Rotary Club Health Check to identify your club’s  

strengths and areas that need improvement.

•  Use the Strategic Planning Guide to set long-term goals.

Decide on your annual goals, and 
enter them into Rotary Club Central.

•  Focus on something your club is good at, and make it 

something your club is great at.

•  Update committees once a month on your goal progress.

Hold club meetings that keep 
members engaged and informed.

•  Conduct the Member Satisfaction Survey to find out 

what your members like and don’t like about your club, and 

create a plan for implementing changes.

•  Vary your meeting format to include a mix of traditional 

and online meetings, service projects, and social gatherings.

Communicate openly in your club.
•  Share information at club meetings, on your club website, 

and through social media, and check regularly to see how 

members are feeling.

•  Use the templates and resources in the Rotary Brand Center 

to create your club brochures and newsletters.

Prepare members for future roles to 
smooth leadership transitions.

•  Ensure continuity by making appointments for multiple 

years, having a current, incoming, and past chair on each 

committee. 

•  Conduct on-the-job training for incoming club officers, and 

have job descriptions for each officer. 

Adapt your club’s bylaws to reflect 
the way the club works.

•  Involve your members when you review your club’s bylaws 

every year.

•  Edit the Recommended Rotary Club Bylaws template to 

reflect new practices and procedures.

Develop strong relationships within  
your club.

•  Find suggestions in Introducing New Members to Rotary.

•  Sit with different people at each meeting.

Make sure all members are involved in 
activities that genuinely interest them.

•  Conduct a member-interest survey, and use the results to 

plan projects, activities, and engaging meetings.

•  Get new members involved early by learning their interests 

and giving them a role in the club.

Coach new and continuing members  
in leading.

•  Appoint a club training committee to oversee training for 

members.

•  Use the Leadership in Action guide on starting a 

program to develop members’ leadership skills.

Create practical committees for  
your club.

•  Small clubs: Consider how you can combine the work of 

committees.

•  Large clubs: Create additional committees to get all 

members involved.

245NAM-EN—(917)

https://my.rotary.org/en/document/rotary-club-health-check
https://www.rotary.org/myrotary/en/document/745
http://www.rotary.org/clubcentral
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/club-flexibility
https://my.rotary.org/en/user/login?destination=/secure/application/136?deep-link=https%3A//brandcenter.rotary.org/en-GB
https://my.rotary.org/en/document/recommended-rotary-club-bylaws-doc
https://my.rotary.org/en/document/introducing-new-members-rotary-orientation-guide
https://my.rotary.org/en/document/leadership-action-your-guide-starting-program
https://my.rotary.org/en/document/leadership-action-your-guide-starting-program


Use this worksheet to start developing a plan that works for your club. 
Add strategies to meet your club’s needs. 

Rotary Club of Rotary Year 

☐ Our club has a strategic plan that

reflects what we want our club to be
like in three to five years

☐ Our club is engaging. We use the

following meeting formats:
☐ Traditional meetings: /month 

☐ Online meetings: /month 

☐ Service meetings:   /month 

☐ Social events: /month 

☐ Other:

☐ Other:

☐ Our club ensures continuity:
☐ Members prepare for leadership

positions

☐ Past, present, and future leaders
participate in making decisions

☐ Our club has fun social activities
planned for the year:
☐ Networking and socializing events

☐ Events that welcome families

☐ Our club has a comprehensive

training plan that includes:
☐ District conference

☐ District membership seminar

☐ District public image seminar

☐ District Rotary Foundation seminar

☐ New member orientation

☐ Online courses on the Learning
Center

☐ Club Officers Basics course

☐ Membership online course

☐ Presidents-Elect training seminar

☐ Our club has entered its annual

goals in Rotary Club Central

☐ Our club has a communication plan

for members and for the
community:
☐ We use social media tools like

Facebook

☐ Our club website is active and current

☐ Other:

☐ Other:

☐ Other:

☐ Our club’s bylaws are current and
reflect our structure and practices

☐ Our club has strategies for keeping
all members active in the club:
☐ Members are involved in projects

☐ New members are assigned mentors

☐ Our club has committees that

support our needs:
☐ Administration

☐ Membership

☐ Public relations

☐ Rotary Foundation

☐ Service

☐ Other:

☐ Other:

☐ Other:

CREATING YOUR  
CLUB LEADERSHIP PLAN 
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