
Module C-10 Leading My Vibrant Rotary Club (75 minutes)

Step? We want to accomplish? How 
long? 

1. 
Topic/ 
Overview 

1 min. 

2. 

Main Room/
Content 
Overview

1st Learning Objective:  Explain the values of tradition, continuity, and change
as related to leadership in a Rotary club. 
 Refer to all  materials in A-1 and C-10  in PN Learning Guide.   

 Refer to Be A Vibrant Club: Your Club Leadership Plan, A-1, and Be A Vibrant             
Club Presentation, C-10. 
Facilitate group discussion: 
Describe a time when you have seen a disconnect between successive leaders in 
your club who have not balanced tradition, continuity, and change. 
 What is the effect on the entire club when there is continuity of leadership vs. a   
disconnect?    

14 min 

3. 

Breakouts/ 
Discussions 

2nd Learning Objective:  Identify ways a club PE can build relationships 
with other club members to develop a vibrant club leadership team.

Form groups of 4 or 5 and have each group make lists of ways a club PE can 
build relationships with other club members to focus on tradition, while 
leading to continuity, and a vibrant club leadership team.

Each group will share lists with class.

25 min 

4. 

Breakouts/ 
Discussions 

3rd Learning Objective:  Identify ways to engage their leadership team in planning 
for needed change to build a vibrant and diverse Rotary club.

Facilitate group discussion.
As club president-elect what methods can you use to engage your leadership team 
to plan for needed change in your Rotary club?  What is the common theme 
underlying these methods? 

Refer to the Change and Diversity and Inclusion information and the diversity 
assessment tool in your Learning Guide.  What can you do to support your Club 
President to inspire change, to build a diverse and representative  
club membership, and to make an impact in your community?  
List three key points.

Ask them to go to notes page at end of module and jot down their thoughts. 

20 min 

5. 
Sharing 
Back/ 
Q & A 

5 min 

6. 
Wrap Up 

and 

Evaluations 

Now add notes based on your insights over these two days.

1st facilitator:  Share two minute inspirational and uplifting Rotary leadership 

message with congratulations and best wishes for their year of service as club 

president elect. 

2nd facilitator:  Thank participants for an impactful and inspiring day with 

acknowledgements for their year of service as club president elect. 

Remind participants to complete module evaluation via mobile app.

   10 min 
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Ask for good ideas to share and takeaways. 

Ask for any questions and respond briefly.

Direct attention to the PETS Learning Guide C-10: Leading My Vibrant Rotary Club. 
Introduce concepts in Vibrant Club and Change resource materials. Refer to the three 
learning objectives. Introduce presenter(s). 



Lone Star P.E.T.S. 2026 
P R E S I D E N T S - N O M I N E E  LEARNING GUIDE

SATURDAY

MODULE C-10 LEADING MY VIBRANT ROTARY CLUB

GOAL 
Club Presidents-elect will individually work to develop continuity and build 

relationships with club members to strengthen their respective club. 

OBJECTIVES 

At the end of the session, Presidents-nominee will be able to: 

1. Explain the values of tradition, continuity, and change as related to leadership within a Rotary club.

2. Identify ways a club President-elect can build relationships with other club members to develop a
vibrant club leadership team.

3. Identify ways to engage their leadership team in planning for needed change to maintain a vibrant
Rotary club.

REFERENCE MATERIALS:
Be A Vibrant Club Presentation

A Model for Change Planning 

A Diversity Assessment

Be A Vibrant Club:  Your Club Leadership Plan 
Creating Your Club Leadership Plan
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Module C-10:  Leading My Vibrant Rotary Club 
Breakout Discussion Questions 

1. Refer to all  materials in A-1 and C-10  in PN Learning Guide.
Refer to Be A Vibrant Club: Your Club Leadership Plan, A-1, and
Be A Vibrant Club Presentation, C-10.
Describe a time when you have seen a disconnect between successive
leaders in your club who have not balanced tradition, continuity, and
change.
What is the effect on the entire club when there is continuity of leadership
vs. a  disconnect?

2. Lists ways a club PE can build relationships with other club members to
focus on tradition, while leading to continuity, and a vibrant club leadership
team.
For each group, share lists.

3. As club President-elect, what methods can you use to engage your
leadership team to plan for needed change in your Rotary club?
What is the common theme underlying these methods?
Refer to the Change and Diversity Inclusion information and the diversity
assessment tool in your PN Learning Guide.
What can you do to support your club President to inspire change,
to build a diverse and representative club membership, and to make an
impact in your community?
List three key points.

4. Give participants a couple of minutes to jot down action ideas on the notes
page at the end of this module.

5. What is your primary takeaway from the Leading My Vibrant Rotary Club
session?

6. Any other question(s)?
415
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BE A VIBRANT 
CLUB
OUR CLUB 
LEADERSHIP PLAN

1

WHAT IS A VIBRANT CLUB?

• Engages its
members

• Conducts
meaningful
projects

• Tries new ideas

2



2

WHY IS THIS GOOD FOR OUR CLUB?

3

BEST PRACTICE:
MAKE LONG-RANGE PLANS

4
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BEST PRACTICE:
DEVELOP ANNUAL GOALS

5

BEST PRACTICE:
HOLD ENGAGING MEETINGS

6



4

BEST PRACTICE:
HAVE A COMMUNICATION PLAN

7

BEST PRACTICE:
PLAN TO MAINTAIN CONTINUITY OF LEADERSHIP

8



5

BEST PRACTICE:
ADAPT THE BYLAWS THAT SUIT OUR CLUB

9

BEST PRACTICE:
DEVELOP RELATIONSHIPS WITHIN THE CLUB

10
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BEST PRACTICE:
MATCH MEMBERS ACTIVITIES TO THEIR INTERESTS

11

BEST PRACTICE:
COACH MEMBERS TO LEAD

12



7

BEST PRACTICE:
CREATE EFFECTIVE COMMITTEES

Create committees that are useful to the club:

• Administration
• Membership
• Public relations
• Rotary Foundation
• Service

13

Clubs around the world have turned 
challenges into successes to become vibrant

EXAMPLES OF VIBRANT CLUBS

14



8

RESOURCES

Sign in to My Rotary to find resources that can help us 
make our club more vibrant:

• Rotary Club Health Check
• Strategic Planning Guide
• Rotary Club Central
• Member Satisfaction Survey
• Online membership courses in the Learning Center
• The Brand Center
• Introducing New Members to Rotary
• Leadership in Action: Your Guide to Starting a Program

15

OUR CLUB, OUR STORY

What steps can we take to make our club 
vibrant?

16
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involvement. When club leaders 

, they can design or adjust the club to keep

everyone engaged and ensure the club experience is

meaningful.

What options do we have

for enhancing our club

experience?

Rotary has many programs and opportunities that

engage members and o!er them a range of

experiences. Your club can also make its own

innovative changes, customized for your members,

potential members, and your community. Here are

some examples:

Explore various 

.

O!er di!erent membership types, such as

.

Change your meeting location, frequency, or

attendance policy.

Try new meeting practices, , and service

projects.

Start a  to specialize in a particular

interest of, or meet a particular need of, a group of

members.

How will we know which

options are best for our

ask what members

want

club types, meeting formats, and

models

corporate membership

content

satellite club

https://my.rotary.org/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/document/club-types
https://my.rotary.org/document/guide-corporate-membership
https://brandcenter.rotary.org/search?tab=0&dt_assettype=Videos%7CImages%7CAudio&dt_assetsubtype=Meeting+Content
https://my.rotary.org/document/guide-satellite-clubs
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club?

Use Rotary’s  to learn what

your club’s members want. Then, based on their

feedback or your other findings, try some new things.

Here are some examples of how

you can use member feedback to

improve the club experience:

Sample feedback: Our club doesn’t reflect the

community in terms of gender, profession, ethnicity, or

age.

Possible solution: Your club can attract a wider array of

people by building genuine connections with di!erent

groups in the community or nearby — for example, by

collaborating with them on projects. Also, consider

o!ering alternative membership types that would

appeal to prospective members from

underrepresented groups.

Sample feedback: Some members have di!culty

attending meetings because of the time or location.

Possible solution: Your club could relax its attendance

expectations, o!er a virtual meeting option, or consider

an alternative day, time, or location for at least some

meetings. 

If you change your meeting time or place, make sure

that is reflected both on your club’s website and in its

listing in Rotary’s , so that prospective

Assess and Adapt resources

Club Search

https://my.rotary.org/knowledge-and-resources/resources-and-reference/membership-materials
https://my.rotary.org/en/club-search
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members can visit. You can  multiple meeting

times and locations through My Rotary if needed.

Sample feedback: Belonging to the club is too

expensive for some people or takes too much time.

Possible solution: Review your club’s dues, or consider

reducing the cost of membership in other ways. For

example, the club could meet without having a meal or

at a location that o!ers à la carte pricing for food and

drinks. Or o!er alternative membership types with

lower costs and less time commitment.

Sample feedback: We lose members and prospective

members who say it’s hard to balance club

commitments and family responsibilities.

Possible solution: Consider planning service projects

and social events that allow members to include their

partners and children in meaningful ways.

Sample feedback: The meetings are not enjoyable.

Possible solution: Include service projects, leadership

development, or talks on topics that interest members

in your club’s regular meetings. Ask members what

other changes would appeal to them.

Social ties also help members enjoy meetings. Observe

how members interact to gauge whether they are

enjoying the meetings. Try replacing at least one of

your meetings with a social gathering or find other

ways to foster personal connections among members.

report

https://my.rotary.org/document/how-update-club-details
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Resistance to change

When you make changes to your club, you may

encounter resistance from some members. Taking the

courses in the Change Management learning plan can

help you lead change e!ectively.

Resources

 (PDF)

(video)

 (PDF)

 (PDF)

 (video)

 (PDF)

 (PDF)

 (DOC)

 (DOC)

 (DOC)

For other membership resources, write to

.

Membership Assessment Tools

Building New Clubs Using Innovative Club Models

Club Flexibility Frequently Asked Questions

Guide to Corporate Membership

Satellite Club Frequently Asked Questions

Satellite Clubs Explained

Guide to Passport Clubs

Engaging Online Meetings

Standard Rotary Club Constitution

Standard Rotaract Club Constitution

Recommended Rotary Club Bylaws

Recommended Rotaract Club Bylaws

membershipdevelopment@rotary.org

https://my.rotary.org/document/membership-assessment-tools
https://rotary.webdamdb.com/directdownload.php?ti=488416283&tok=GBi3rPzsOsyO47xfL5q5PwRR&token=$2y$10$M0urzsvjibiqyhtDXe2ZUOMkRSUhwtt7wtzrNPjAmOeFbaNCR2x.y&in=1
https://my.rotary.org/club-flexibility-faq
https://my.rotary.org/document/guide-corporate-membership
https://my.rotary.org/document/satellite-club-frequently-asked-questions
https://rotary.webdamdb.com/directdownload.php?ti=447408181&tok=Trs5yNunD70h9tLf2zVZjARR&token=$2y$10$0vwDZMbKDfY2j.1hbRN52.YmPHy8kZK0WVsgWviZJUz2XldlkRoru&in=1
https://my.rotary.org/document/guide-passport-clubs
https://my.rotary.org/knowledge-and-resources/resources-and-reference/engaging-online-meetings-in-person-venue-to-virtual
https://my.rotary.org/document/standard-rotary-club-constitution
https://my.rotary.org/document/standard-rotaract-club-constitution-docx
https://my.rotary.org/document/recommended-rotary-club-bylaws-doc
https://my.rotary.org/document/recommended-rotaract-club-bylaws
mailto:membershipdevelopment@rotary.org
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https://www.rotary.org/en/kenyan-rotary-clubs-sow-seeds-and-reflect-fruits-their-labor
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1302/starting-a-club
https://blog.rotary.org/2023/02/14/finding-purpose-in-rotaract/
https://my.rotary.org/en/learning-reference/learn-topic/start-club
https://blog.rotary.org/2024/02/13/3-magical-steps-to-grow-membership/
https://my.rotary.org/document/guide-satellite-clubs
https://blog.rotary.org/2021/09/07/5-ingredients-of-a-successful-rotary-club/
https://blog.rotary.org/2022/04/06/connecting-with-others-through-ukrainian-virtual-club/
https://my.rotary.org/en/learning-reference/learn-topic/online-club-meetings


C
L

U
B

 T
Y

P
E

S
, F

O
R

M
A

T
S

, A
N

D
 M

O
D

E
L

S
 

Ju
ne

 2
02

5

In
 p

e
r

s
o

n
 a

n
d

 
o

n
li

n
e

 
A

 c
lu

b
 t

h
a

t 
h

o
ld

s 
so

m
e 

m
e

e
ti

n
g

s 
in

 p
er

so
n

 a
n

d
 o

th
er

s 
o

n
li

n
e,

 o
r 

o
n

e 
th

a
t 

h
o

ld
s 

in
-p

er
so

n
 m

ee
ti

n
g

s 
th

a
t 

so
m

e 
m

e
m

b
er

s 
a

tt
en

d
 

v
ir

tu
a

ll
y

 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

cl
u

b
 t

h
a

t 
m

ee
ts

 i
n

 p
e

rs
o

n
 a

n
d

 o
n

li
n

e.
 

P
eo

p
le

 w
h

o
 h

a
v

e 
v

a
ri

o
u

s 
n

e
ed

s 
a

n
d

 e
n

jo
y

 a
 f

le
x

ib
le

 s
ch

ed
u

le
 a

n
d

 t
h

o
se

 
w

h
o

 w
a

n
t 

m
a

n
y

 a
tt

en
d

a
n

ce
 o

p
ti

o
n

s 
o

r 
a

 m
ix

 o
f 

ex
p

er
ie

n
ce

s 

L
ea

rn
 m

o
re

 a
b

o
u

t 
cl

u
b

s 
th

a
t 

m
ee

t 
o

n
li

n
e 

a
n

d
 i

n
 p

er
so

n
. 

C
L

U
B

 M
O

D
E

L
: 

F
in

a
ll

y
, 

d
et

er
m

in
e 

th
e 

a
p

p
ro

a
ch

 y
o

u
r 

cl
u

b
 w

il
l 

o
ff

er
. 

Y
o

u
 c

a
n

 c
h

o
o

se
 a

 m
o

d
el

 b
el

o
w

 o
r 

d
es

ig
n

 y
o

u
r 

o
w

n
. 

C
lu

b
 m

o
d

e
l 

D
e

s
c

r
ip

ti
o

n
 

A
p

p
e

a
ls

 t
o

 

T
r

a
d

it
io

n
a

l 
T

h
e 

cl
u

b
 e

x
p

er
ie

n
ce

 i
n

cl
u

d
es

 h
a

v
in

g
 a

 m
ea

l,
 h

o
st

in
g

 a
 s

p
ea

k
er

, 
a

n
d

 
p

ra
ct

ic
in

g
 t

ra
d

it
io

n
s 

th
a

t 
m

em
b

er
s 

v
a

lu
e

. 
T

ra
d

it
io

n
a

l 
cl

u
b

s 
o

ft
en

 h
a

v
e 

h
ig

h
er

 d
u

es
 b

ec
a

u
se

 o
f 

v
en

u
e 

a
n

d
 m

ea
l 

co
st

s.
 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

tr
a

d
it

io
n

a
l 

cl
u

b
. 

P
eo

p
le

 w
h

o
 w

a
n

t 
to

 s
o

ci
a

li
ze

 o
v

er
 a

 m
ea

l 
w

h
il

e
 l

ea
rn

in
g

 a
b

o
u

t 
a

 n
ew

 t
o

p
ic

 o
r 

a
n

 o
p

p
o

rt
u

n
it

y
 t

o
 s

er
v

e 
th

e
 c

o
m

m
u

n
it

y
 

P
a

s
s

p
o

r
t 

A
 c

lu
b

 t
h

a
t 

a
ll

o
w

s 
m

em
b

er
s 

to
 a

tt
en

d
 o

th
er

 c
lu

b
s’

 m
ee

ti
n

g
s 

fr
eq

u
en

tl
y

 i
f 

th
ey

 a
tt

en
d

 a
 s

p
ec

if
ie

d
 n

u
m

b
er

 o
f 

h
o

m
e

 c
lu

b
 m

ee
ti

n
g

s 
ea

ch
 y

ea
r 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

p
a

ss
p

o
rt

 c
lu

b
. 

P
eo

p
le

 w
h

o
 t

ra
v

el
 f

re
q

u
en

tl
y

 o
r 

w
h

o
 e

n
jo

y
 t

ry
in

g
 a

 v
a

ri
et

y
 o

f 
cl

u
b

 e
x

p
er

ie
n

ce
s 

a
n

d
 m

ee
ti

n
g

 l
o

ts
 o

f 
p

eo
p

le
 

L
ea

rn
 m

o
re

 i
n

 t
h

e 
G

u
id

e 
to

 P
a

ss
p

o
rt

 C
lu

b
s.

 

C
a

u
s

e
-b

a
s

e
d

 
A

 c
lu

b
 w

h
o

se
 m

e
m

b
er

s 
a

re
 p

a
ss

io
n

a
te

 a
b

o
u

t 
a

 s
p

ec
if

ic
 c

a
u

se
 a

n
d

 f
o

cu
s 

th
ei

r 
se

rv
ic

e 
ef

fo
rt

s 
o

n
 t

h
a

t 
to

p
ic

 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

ca
u

se
-b

a
se

d
 c

lu
b

. 

P
eo

p
le

 w
h

o
 w

a
n

t 
to

 c
o

n
n

ec
t 

w
it

h
 o

th
er

s 
w

h
il

e 
a

d
d

re
ss

in
g

 a
 

p
a

rt
ic

u
la

r 
is

su
e

 

In
te

r
e

s
t-

b
a

s
e

d
 

A
 c

lu
b

 t
h

a
t 

fo
cu

se
s 

o
n

 a
 p

a
rt

ic
u

la
r 

in
te

re
st

 o
r 

h
o

b
b

y
 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

in
te

re
st

-b
a

se
d

 c
lu

b
. 

P
eo

p
le

 w
h

o
 w

a
n

t 
to

 e
n

jo
y

 R
o

ta
ry

 b
y

 f
o

cu
si

n
g

 o
n

 a
 s

h
a

re
d

 
in

te
re

st
 o

r 
a

ct
iv

it
y

, 
su

ch
 a

s 
p

ro
fe

ss
io

n
a

l 
d

ev
el

o
p

m
en

t 

C
o

r
p

o
r

a
te

 
A

 c
lu

b
 w

h
o

se
 m

e
m

b
er

s 
(a

ll
 o

r 
m

o
st

 o
f 

th
em

) 
w

o
rk

 f
o

r 
th

e 
sa

m
e 

em
p

lo
y

e
r 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

co
rp

o
ra

te
 c

lu
b

. 

E
m

p
lo

y
ee

s 
o

f 
o

n
e 

o
rg

a
n

iz
a

ti
o

n
 w

h
o

 w
a

n
t 

to
 d

o
 g

o
o

d
 i

n
 t

h
ei

r 
co

m
m

u
n

it
y

 

A
lu

m
n

i-
b

a
s

e
d

 
A

 c
lu

b
 i

n
 w

h
ic

h
 m

o
st

 m
em

b
er

s 
(o

r 
a

 m
a

jo
ri

ty
 o

f 
ch

a
rt

er
 m

e
m

b
er

s)
 a

re
 

fo
rm

er
 R

o
ta

ry
 p

ro
g

ra
m

 p
a

rt
ic

ip
a

n
ts

 o
r 

fo
rm

er
 R

o
ta

ra
ct

o
rs

 o
r 

R
o

ta
ri

a
n

s 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

a
lu

m
n

i-
b

a
se

d
 c

lu
b

. 

P
eo

p
le

 w
h

o
 h

a
v

e 
p

re
v

io
u

sl
y

 p
a

rt
ic

ip
a

te
d

 i
n

 R
o

ta
ry

 
In

te
rn

a
ti

o
n

a
l 

o
r 

R
o

ta
ry

 F
o

u
n

d
a

ti
o

n
 p

ro
g

ra
m

s,
 o

r 
a

re
 f

o
rm

er
 

m
em

b
er

s 

S
e

r
v

ic
e

-b
a

s
e

d
 

A
 c

lu
b

 t
h

a
t 

m
ee

ts
 a

t 
le

a
st

 t
w

ic
e 

m
o

n
th

ly
 f

o
r 

se
rv

ic
e 

p
ro

je
ct

s 
a

n
d

 m
ee

ts
 

o
cc

a
si

o
n

a
ll

y
 f

o
r 

so
ci

a
l 

ev
e

n
ts

 o
r 

fu
n

d
ra

is
er

s 

L
ea

rn
 a

b
o

u
t 

a
 s

u
cc

es
sf

u
l 

se
rv

ic
e

-b
a

se
d

 c
lu

b
. 

P
eo

p
le

 w
h

o
 j

o
in

 R
o

ta
ry

 t
o

 p
a

rt
ic

ip
a

te
 i

n
 s

e
rv

ic
e

 b
u

t 
w

h
o

 d
o

n
’t

 
w

a
n

t 
to

 o
r 

ca
n

’t
 a

tt
en

d
 m

ee
ti

n
g

s,
 o

r 
th

o
se

 w
h

o
 w

a
n

t 
a

 c
lu

b
 

w
it

h
 l

o
w

er
 d

u
es

 

https://blog.rotary.org/2020/08/17/hybrid-meetings-keep-all-members-engaged/
https://my.rotary.org/en/learning-reference/learn-topic/engaging-online-meetings-person-venue-virtual
https://www.rotary.org/en/our-clubs-rotary-club-chicago-first-among-equals
https://blog.rotary.org/2023/01/24/new-passport-club-points-to-bright-future/
https://my.rotary.org/en/document/guide-passport-clubs
https://www.rotary.org/en/called-cause-rotary-club-mental-health-wellness
https://www.rotary.org/en/metaverse
https://www.rotary.org/en/competitors-community
https://blog.rotary.org/2021/08/19/want-to-grow-your-club-ask-rotary-alumni/
https://blog.rotary.org/2023/08/22/service-companion-club-grows-membership/


https://www.rotary.org/en/our-clubs-no-place-like-rome
https://www.rotary.org/en/virtual-visit-champions-diversity
https://blog.rotary.org/2024/04/18/district-wide-online-clubs-offer-easy-entry-into-rotary/
































































Notes

433

osodog
Cross-Out



All Modules: Your PETS Experience: Final Takeaways 
and Best Practices 

Following the conclusion of all the PETS learning sessions, answer the 
questions below as you continue to plan for an impactful year as 
Club President Elect. 

Discussion Questions 

Takeaways for Yourself 

1. List three takeaways for yourself.
a.
b.
c.

2. Which takeaway is the most critical to the vibrancy of yourself as
Club President Elect?

Best Practices for Your Club 

3. List three best practices for your Club.
a.
b.
c.

4. Which best practice is the most critical to the vibrancy of your Club?

Most Impactful Overall Takeaway / Best Practice 

5.
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