Module C-10 Leading My Vibrant Rotary Club (75 minutes)

Step? We want to accomplish? How
long?
. Direct attention to the PETS Learning Guide C-10: Leading My Vibrant Rotary Club. .
TOpIC/. Introduce concepts in Vibrant Club and Change resource materials. Refer to the three | 1 min-
Overview | jearning objectives. Introduce presenter(s).
1st Learning Objective: Explain the values of tradition, continuity, and change
Main Room/ | s related to leadership in a Rotary club.
Content Refer to all materialsin A-1and C-10 in PN Learning Guide.
Overview Refer to Be A Vibrant Club: Your Club Leadership Plan, A-1, and Be A Vibrant 14 min
Club Presentation, C-10.
Facilitate group discussion:
Describe a time when you have seen a disconnect between successive leaders in
your club who have not balanced tradition, continuity, and change.
What is the effect on the entire club when there is continuity of leadership vs. a
disconnect?
2nd Learning Objective: Identify ways a club PE can build relationships
with other club members to develop a vibrant club leadership team.
Breakouts/
Discussions Form groups of 4 or 5 and have each group make lists of ways a club PE can
build relationships with other club members to focus on tradition, while 25 min
leading to continuity, and a vibrant club leadership team.
Each group will share lists with class.
3rd Learning Objective: Identify ways to engage their leadership team in planning
Breakouts/ for needed change to build a vibrant and diverse Rotary club.
Discussions
Facilitate group discussion.
As club president-elect what methods can you use to engage your leadership team )
to plan for needed change in your Rotary club? What is the common theme 20 min
underlying these methods?
Refer to the Change and Diversity and Inclusion information and the diversity
assessment tool in your Learning Guide. What can you do to support your Club
President to inspire change, to build a diverse and representative
club membership, and to make an impact in your community?
List three key points.
Ask them to go to notes page at end of module and jot down their thoughts.
Sharing Ask for good ideas to share and takeaways. 5 min
Back/ . .
Q& A Ask for any questions and respond briefly.
Wrap Up Now add notes based on your insights over these two days.
and
Evaluations | 1st facilitator: Share two minute inspirational and uplifting Rotary leadership 10 min

message with congratulations and best wishes for their year of service as club
president elect.

2nd facilitator: Thank participants for an impactful and inspiring day with
acknowledgements for their year of service as club president elect.

Remind participants to complete module evaluation via mobile app.




Lone Star P.E.T.S. 2026

PRESIDENTS-NOMINEE LEARNING GUIDE
SATURDAY

MODULE C-10 LEADING MY VIBRANT ROTARY CLUB

GOAL
Club Presidents-elect will individually work to develop continuity and build
relationships with club members to strengthen their respective club.

OBJECTIVES

At the end of the session, Presidents-nominee will be able to:
1. Explain the values of tradition, continuity, and change as related to leadership within a Rotary club.

2. Identify ways a club President-elect can build relationships with other club members to develop a
vibrant club leadership team.

3. Identify ways to engage their leadership team in planning for needed change to maintain a vibrant
Rotary club.

REFERENCE MATERIALS:
Be A Vibrant Club Presentation

Flexible Options for Clubs

Club Types, Formats, and Models
Leading Meaningful Change

A Model for Change Planning
Rotary's Approach to Change
Change Management Plan

Enhancing Belonging and Engagement at Rotary
Our Rotary Culture

The Future is Inclusive

Diversifying Your Club: Club Readiness
Assessment A Diversity Assessment

Be A Vibrant Club: Your Club Leadership Plan
Creating Your Club Leadership Plan
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Module C-10: Leading My Vibrant Rotary Club
Breakout Discussion Questions

1. Refer to all materials in A-1 and C-10 in PN Learning Guide.
Refer to Be A Vibrant Club: Your Club Leadership Plan, A-1, and
Be A Vibrant Club Presentation, C-10.
Describe a time when you have seen a disconnect between successive
leaders inyour club who have not balanced tradition, continuity, and
change.
What is the effect on the entire club when there is continuity of leadership
vs. a disconnect?

2. Lists ways a club PE can build relationships with other club members to
focus on tradition, while leading to continuity, and a vibrant club leadership
team.

For each group, share lists.

3. As club President-elect, what methods can you use to engage your
leadership team to plan for needed change in your Rotary club?
What is the common theme underlying these methods?
Refer to the Change and Diversity Inclusion information and the diversity
assessment tool in PN Learning Guide.
What can you do to support your club President to inspire change,
to build a diverse and representative club membership, and to make an
impact in your community?
List three key points.

4. Give participants a couple of minutes to jot down action ideas on the notes
page at the end of this module.

5. What is your primary takeaway from the Leading My Vibrant Rotary Club
session?

6. Any other question(s)?



BE A VIBRANT
CLUB

OUR CLUB
LEADERSHIP PLAN
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WHAT IS A VIBRANT CLUB?

» Engages its
members

« Conducts
meaningful
projects

e Tries new ideas




WHY IS THIS GOOD FOR OUR CLUB?

BEST PRACTICE:
MAKE LONG-RANGE PLANS
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BEST PRACTICE:
HOLD ENGAGING MEETINGS




BEST PRACTICE:
HAVE A COMMUNICATION PLAN
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INUITY OF LEADERSHIP

pi




BEST PRACTICE:
ADAPT THE BYLAWS THAT SUIT OUR CLUB

BEST PRACTICE:
DEVELOP RELATIONSHIPS WITHIN THE CLUB




BEST PRACTICE:
MATCH MEMBERS ACTIVITIES TO THEIR INTERESTS

f‘f

BEST PRACTICE:
COACH MEMBERS TO LEAD

Rotary {&s! 25

Club Sevilla-Macarena




BEST PRACTICE:

CREATE EFFECTIVE COMMITTEES

Create committees that are useful to the club:

« Administration
Membership
Public relations
Rotary Foundation
« Service

Rotary

13

EXAMPLES OF VIBRANT CLUBS

| GUIA PARA CLUBES
DINAMICOS ‘

Clubs around the world have turned
challenges into successes to become vibrant

Rotary

14
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RESOURCES

Sign in to My Rotary to find resources that can help us
make our club more vibrant:

» Rotary Club Health Check

+ Strategic Planning Guide

» Rotary Club Central

* Member Satisfaction Survey

* Online membership courses in the Learning Center

* The Brand Center

* Introducing New Members to Rotary

» Leadership in Action: Your Guide to Starting a Program

Rotary

15

OUR CLUB, OUR STORY

What steps can we take to make our club
vibrant?

11



Flexible Options for Clubs | My Rotary

Rotary.org (4 BrandCenter (4 @ English v @ Signin | Register

Rotary My Rotary Get Involved @

Flexible Options for Clubs

Rotary and Rotaract clubs are empowered to create a

culture that provides a positive club environment for
their members. Each club also offers a unique
experience for its members, whether it does so by
following a club model that appeals to certain people or

by allowing members to join with differing levels of

https://my.rotary.org/en/club-flexibility Page 1 of 6
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https://rotary.org/en
https://brandcenter.rotary.org/en-us
https://my.rotary.org/en/login
https://my.rotary.org/en/signup
https://my.rotary.org/en/donate
https://www.rotary.org/en/get-involved/join
https://my.rotary.org/en/domui

Flexible Options for Clubs | My Rotary

involvement. When club leaders ask what members

want, they can design or adjust the club to keep
everyone engaged and ensure the club experience is

meaningful.

What options do we have
for enhancing our club
experience?

Rotary has many programs and opportunities that
engage members and offer them a range of
experiences. Your club can also make its own
innovative changes, customized for your members,

potential members, and your community. Here are

some examples:

e Explore various club types, meeting formats, and

models.

e Offer different membership types, such as
corporate membership.

e Change your meeting location, frequency, or
attendance policy.

e Try new meeting practices, content, and service
projects.

e Start a satellite club to specialize in a particular
interest of, or meet a particular need of, a group of
members.

How will we know which
options are best for our

https://my.rotary.org/en/club-flexibility Page 2 of 6
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https://my.rotary.org/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/document/club-types
https://my.rotary.org/document/guide-corporate-membership
https://brandcenter.rotary.org/search?tab=0&dt_assettype=Videos%7CImages%7CAudio&dt_assetsubtype=Meeting+Content
https://my.rotary.org/document/guide-satellite-clubs

Flexible Options for Clubs | My Rotary

club?

Use Rotary's Assess and Adapt resources to learn what

your club’s members want. Then, based on their

feedback or your other findings, try some new things.

Here are some examples of how
you can use member feedback to
improve the club experience:

Sample feedback: Our club doesn’t reflect the
community in terms of gender, profession, ethnicity, or
age.

Possible solution: Your club can attract a wider array of
people by building genuine connections with different
groups in the community or nearby — for example, by
collaborating with them on projects. Also, consider
offering alternative membership types that would
appeal to prospective members from

underrepresented groups.

Sample feedback: Some members have difficulty
attending meetings because of the time or location.
Possible solution: Your club could relax its attendance
expectations, offer a virtual meeting option, or consider
an alternative day, time, or location for at least some

meetings.

If you change your meeting time or place, make sure
that is reflected both on your club’s website and in its

listing in Rotary's Club Search, so that prospective

https://my.rotary.org/en/club-flexibility Page 3 of 6
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https://my.rotary.org/knowledge-and-resources/resources-and-reference/membership-materials
https://my.rotary.org/en/club-search

Flexible Options for Clubs | My Rotary

members can visit. You can report multiple meeting

times and locations through My Rotary if needed.

Sample feedback: Belonging to the club is too
expensive for some people or takes too much time.
Possible solution: Review your club’s dues, or consider
reducing the cost of membership in other ways. For
example, the club could meet without having a meal or
at a location that offers a la carte pricing for food and
drinks. Or offer alternative membership types with

lower costs and less time commitment.

Sample feedback: We lose members and prospective
members who say it’s hard to balance club
commitments and family responsibilities.

Possible solution: Consider planning service projects
and social events that allow members to include their

partners and children in meaningful ways.

Sample feedback: The meetings are not enjoyable.
Possible solution: Include service projects, leadership
development, or talks on topics that interest members
in your club’s regular meetings. Ask members what

other changes would appeal to them.

Social ties also help members enjoy meetings. Observe
how members interact to gauge whether they are
enjoying the meetings. Try replacing at least one of
your meetings with a social gathering or find other

ways to foster personal connections among members.

https://my.rotary.org/en/club-flexibility Page 4 of 6
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https://my.rotary.org/document/how-update-club-details

Flexible Options for Clubs | My Rotary

Resistance to change

When you make changes to your club, you may

encounter resistance from some members. Taking the

courses in the Change Management learning plan can

help you lead change effectively.

Resources

Membership Assessment Tools (PDF)

Building New Clubs Using Innovative Club Models
(video)

Club Flexibility Frequently Asked Questions

Guide to Corporate Membership (PDF)

Satellite Club Frequently Asked Questions (PDF)

Satellite Clubs Explained (video)

Guide to Passport Clubs (PDF)

Engaging Online Meetings

Standard Rotary Club Constitution (PDF)

Standard Rotaract Club Constitution (DOC)

Recommended Rotary Club Bylaws (DOC)

Recommended Rotaract Club Bylaws (DOC)

For other membership resources, write to

membershipdevelopment@rotary.org.

https://my.rotary.org/en/club-flexibility
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https://my.rotary.org/document/membership-assessment-tools
https://rotary.webdamdb.com/directdownload.php?ti=488416283&tok=GBi3rPzsOsyO47xfL5q5PwRR&token=$2y$10$M0urzsvjibiqyhtDXe2ZUOMkRSUhwtt7wtzrNPjAmOeFbaNCR2x.y&in=1
https://my.rotary.org/club-flexibility-faq
https://my.rotary.org/document/guide-corporate-membership
https://my.rotary.org/document/satellite-club-frequently-asked-questions
https://rotary.webdamdb.com/directdownload.php?ti=447408181&tok=Trs5yNunD70h9tLf2zVZjARR&token=$2y$10$0vwDZMbKDfY2j.1hbRN52.YmPHy8kZK0WVsgWviZJUz2XldlkRoru&in=1
https://my.rotary.org/document/guide-passport-clubs
https://my.rotary.org/knowledge-and-resources/resources-and-reference/engaging-online-meetings-in-person-venue-to-virtual
https://my.rotary.org/document/standard-rotary-club-constitution
https://my.rotary.org/document/standard-rotaract-club-constitution-docx
https://my.rotary.org/document/recommended-rotary-club-bylaws-doc
https://my.rotary.org/document/recommended-rotaract-club-bylaws
mailto:membershipdevelopment@rotary.org
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https://www.rotary.org/en/kenyan-rotary-clubs-sow-seeds-and-reflect-fruits-their-labor
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1302/starting-a-club
https://blog.rotary.org/2023/02/14/finding-purpose-in-rotaract/
https://my.rotary.org/en/learning-reference/learn-topic/start-club
https://blog.rotary.org/2024/02/13/3-magical-steps-to-grow-membership/
https://my.rotary.org/document/guide-satellite-clubs
https://blog.rotary.org/2021/09/07/5-ingredients-of-a-successful-rotary-club/
https://blog.rotary.org/2022/04/06/connecting-with-others-through-ukrainian-virtual-club/
https://my.rotary.org/en/learning-reference/learn-topic/online-club-meetings
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https://blog.rotary.org/2020/08/17/hybrid-meetings-keep-all-members-engaged/
https://my.rotary.org/en/learning-reference/learn-topic/engaging-online-meetings-person-venue-virtual
https://www.rotary.org/en/our-clubs-rotary-club-chicago-first-among-equals
https://blog.rotary.org/2023/01/24/new-passport-club-points-to-bright-future/
https://my.rotary.org/en/document/guide-passport-clubs
https://www.rotary.org/en/called-cause-rotary-club-mental-health-wellness
https://www.rotary.org/en/metaverse
https://www.rotary.org/en/competitors-community
https://blog.rotary.org/2021/08/19/want-to-grow-your-club-ask-rotary-alumni/
https://blog.rotary.org/2023/08/22/service-companion-club-grows-membership/
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https://www.rotary.org/en/our-clubs-no-place-like-rome
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Leading Meaningful Change

Increase Urgency — Creating a feeling of urgency so that people start talking about
doing something about the problems and opportunities. Reducing the complacency,
fear, and anger that prevent change from starting.

Build the Guiding Team — Helping pull together the right group of people with the right
characteristics and sufficient power to drive the change effort. Helping them to
behave with trust and emotional commitment to one another.

Get the Vision Right — Facilitating the movement beyond traditional plans and budgets.
Creating the right compelling vision to direct the effort. Helping the guiding team
develop bold strategies for making bold visions a reality.

Communicate for Buy-In — Sending clear, credible, and heartfelt messages about the
direction of the change. Establishing genuine gut-level buy-in that shows up in how
people act. Using words, deeds, and new technologies to unclog communication
channels and overcome confusion and distrust.

Empower Action — Removing barriers that block those who have genuinely embraced
the vision and strategies. Taking away sufficient obstacles in their organizations and
in their hearts so that they behave differently.

Create Short-Term Wins — Generating sufficient wins fast enough to diffuse cynicism,
pessimism, and skepticism. Building momentum. Making sure successes are
visible, unambiguous, and speak to what people deeply care about.

Don’t Let Up — Helping people create wave after wave of change until the vision is a
reality. Not allowing urgency to sag. Not ducking the more difficult parts of the
transformation, especially the bigger emotional barriers. Eliminating needless work
so you don’t exhaust yourself along the way.

Make Change Stick — Ensuring that people continue to act in new ways, despite the pull
of tradition, by rooting behavior in reshaped organizational culture. Using the
orientation process, the leadership succession process, and the power of emotion to
enhance new group norms and shared values.
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ROTARY'S APPROACH TO CHANGE

Webelieve thatfor change tobesuccessful, changeleaders
must always engage those who will be affected by the
transition. From the start, change leaders and their teams
should keep these people at the center of their plans.

A three-part focus on commitment, communication,
and coaching can ensure that peopleremain the most
importantelementofachangeinitiative.

I ASSESS

Before any action is taken, the change leader should be
able to describe the need for change. What to ask: What
problem is the change solving? What to do: Understand
theenvironmentalinfluencesforthechange,and writean
initial statementclarifying the desired outcome.

I DESIGN

Next, the change leader will design a change strategy. What to ask: What is our vision for
success? What is the new way people will do things? What to do: Write a vision statement,
assembleachangeteam,and decidewhatorganizationaltoolsareneeded forsuccess.

I BUILD

In this phase, the change leader develops the roadmap for the change. What to ask: How, and
how often, should communicate with stakeholders? Whoneeds training and when? Whatto
do:Createacommunicationsand training plan.

B IMPLEMENT

The changeis putin place. The change leader must support people, adjustbenchmarksif
necessary, and respond to resistance. What to ask:Is the change team ready tolead? Are the
peopleaffected prepared for thischange? Whatto do: Support people throughout the change
with commitment, coaching, and communication. Respond to resistance thoughtfully.

I SUSTAIN

Ensure the change will last. What to ask: Are the structures in place for this change to continue
after the change team disbands? What to do: Investin necessary technology and resources, and
ask forthe commitmentof futureleadersand team members.
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Introduction

Managing and implementing change can be challenging, but being able to adapt is
critical for Rotary to keep growing and making an impact well into the future.

The plan you create using this template will bring together in one document all the ideas,
actions, and strategies for the change you want to implement. This includes the vision,
benefits, budget, and implementation activities. It also will help you think about any
risks that are part of the change process and how you can address or minimize them.

People are the most important part of any change
initiative, which is why Rotary’s change model has
“Engage People” at the center. Always share your
change plan with the people who'll be affected, so
they can review it and offer feedback.

This template will help guide your collaborative
discussions of a proposed change, your development
and implementation of the plan, and how you reach
your expected outcomes.

Rotary’s change model has these phases:

Assess
Design
Build
Implement
Sustain

As you plan your change, consider how to engage both the people helping you implement
it and those who will be affected so you can build toward success. To secure people’s
commitment, provide them with clear communication and offer empathetic
coaching that addresses their concerns.

We recommend using this template along with the Change Management learning plan in
the Learning Center. One course introduces the model and others describe each phase.

You can practice with a hypothetical change or think through an actual change for your
club or organization.

Change Management Plan Template|2025| 2
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Assess

SPECIFY THE NEED FOR CHANGE

Before deciding how to implement a change, think about why this change is needed.
Consider these questions to develop a brief explanation of the changes you’ll introduce.

What is the current situation?

What is changing?

What is motivating the change?

What are the risks of taking no action?
What resources and time will be needed?

CREATE A VISION STATEMENT

Now that you have specified the need for change, you can create a vision statement. A
clear and concise vision statement defines the desired outcome of the change and helps
bring people together to understand and support it. An effective vision statement:

Explains why the change is needed and what will be different

Serves as a common reference to set and maintain the scope of the initiative
Can be stated in pragmatic or aspirational terms

Represents the best outcome possible from the change or the team
Describes what will be considered success

DEFINE ELEMENTS OF THE CHANGE

Define the scope. Think about what’s included in the project and what isn’t. It’s easy
for elements to get added to an initiative, expanding the scope beyond its original
parameters. As you think about the scope, consider budgets, people’s capacity, and
timelines while also considering the vision statement and desired outcomes.

Describe the expected benefits. Outline the positive outcomes you anticipate from
the change. These statements are more general and strategically oriented around the
change. Identifying the benefits can also help increase support for the change and
motivate people to be committed to the project.

Determine the key performance indicators. These indicators the step-by-step
actions you’ll take to implement the change and help you evaluate its success. They
should always be specific, measurable, and time-bound. Consider how you’ll access or
collect information to indicate if you've achieved the key indicators.

Do a cost-benefit analysis. Consider the cost of implementing the change. The
benefits can be more specific (such as increased membership or higher revenue) or less

Change Management Plan Template|2025]| 3
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so (such as increased engagement or brand recognition). Also consider the potential
costs of any negative impact from the change.

Set a timeline and milestones. A detailed schedule and measurable benchmarks will

help the change team stay focused. Use the timeline to monitor your progress and adjust
it if necessary.

CONDUCT A PARTICIPANT ANALYSIS

By learning about the people who'll be affected by the change, you can more effectively
communicate with specific groups at specific times, coach them through any resistance,
and gain their commitment. This is an important part of keeping people at the center of
any change and will help you plan and implement the initiative.

When gathering this information, be sure to collect:

Name and contact information

Affiliation with the club or organization

What would change for this person or group

How significantly the change will affect this person or group

Change Management Plan Template|2025]| 4
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Design
ASSEMBLE A CHANGE TEAM

A change team includes people with different responsibilities who’ll help you successfully
implement the initiative. Your team should have people in some of the key roles listed
below, but might not include all of them. Refer to the Change Management: Design
course for descriptions of each role and list the team members below.

Change leader:

Project manager:

Change ambassadors:

Subject matter experts:

DETERMINE YOUR APPROACH

Use the questions below to guide your thinking and then write a high-level summary of
your approach to your communications, any learning needs, organizational matters, and
implementation. You can type your answers next to each question or write a paragraph
that includes each aspect of your strategy below the questions.

Communication:

e  Who are your audiences?

e What is each audience’s preferred communication method (digital, print, social
media, in-person)?

e What frequency of communication is ideal for each audience?

¢ Will you need to update websites or printed materials to support the change?

Learning:

e Who are your participants?
e What knowledge, skills, or behaviors do they need to acquire for the change to be

successful?

e What’s the gap between their current knowledge, skills, or behaviors and what
they need?

e What structured learning will you use (in-person, virtual, facilitator-led, self-
directed)?

Organizational structures:

e Are any roles or the relationship between roles changing? Do you need to create
new role descriptions?

Change Management Plan Template|2025]| 5
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¢ What impact will there be on people currently in those roles if they are changed
or eliminated? How will you handle that change?

e What policies, processes, or procedures will be affected by the change and will
need to be developed or updated?

Implementation:

¢ Will you conduct a small-scale test of the change?

¢ Will you make the change all at once or use a phased approach?

¢ Will you need additional help from people or other support throughout the
implementation?

e How will you collect, analyze, and respond to feedback about the change during
implementation and shortly afterward? What about six months or a year later?

¢ How will you manage information? Specifically, where will any new materials
such as policies, procedures, or guides be stored or posted?

IDENTIFY AND MITIGATE RISKS

Use the space below to list potential problems that could affect the success of your
initiative. Include ideas about what you can do to reduce the risk.

Risk name:
Description:

How to mitigate it:

Risk name:
Description:

How to mitigate it:

Risk name:
Description:

How to mitigate it:

Change Management Plan Template|2025]| 6
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Build
DEVELOP NEW POLICIES, PROCEDURES, AND PROCESSES

You’ll develop any new policies, procedures, and processes in conjunction with
specialists in the topic and other supporters of your initiative.

Use these questions to guide your thinking:

e  Who are the experts about the change who need to be involved?

¢ Who is responsible for updating or creating the policies, procedures, or processes
that are changing?

¢ When does the change need to be fully implemented?

e How will you know if the change was successfully implemented?

COMMUNICATE ABOUT THE CHANGE

Use the guidelines and questions below to develop clear and effective communications.

¢ Make sure every message has a purpose.
o What are your objectives for each message (provide information, motivate
action, influence feelings)?

¢ Share status updates regularly.
o Who should the information come from?
o How should it be distributed (social media, email, newsletter, in person)?
o What is the appropriate timing and frequency?

¢ Provide clear instructions and resources.
o What key messages and directions need to be shared?
o What resources are required?

¢ Know your audience.
o Who will be receiving this particular message?
o How can you best communicate with this group?

¢ Include opportunities for feedback.
o When will you request feedback?
o How will you collect it (via a form, meetings, email)?
o How will you address or implement the feedback you receive?

Change Management Plan Template|2025| 7
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PREPARE FOR IMPLEMENTATION

The change team will use the change plan to ensure that the initiative is successfully
implemented. Use the questions below to review your plan and help you prepare.

e  Who will this change affect?

¢ Do you anticipate any resistance to the change?

¢ What will you do to resolve any resistance that emerges?

e What new actions or activities will need to be completed?

¢ Will anyone need additional coaching or resources?

¢ Will anyone need additional communication about the change?

e What new learning materials or resources will be needed?

e What expert or facilitator will develop the new materials or sessions?

e How will the learning materials, resources, or practice opportunities be provided?
e What is the schedule or sequence for the transition?

Change Management Plan Template|2025| 8

31



Implement

ASSESS PEOPLE’S READINESS

Just before implementation, you should assess the preparations for the change. This
includes consulting with people who have direct knowledge about the readiness of any
technology, people, or process involved. You should also revisit your list of potential risks
to ensure that any remaining ones are acceptable.

You can use a template like this to track the initiative’s readiness to launch:

IEH Status Progress notes
(red/yellow/green)
IMPLEMENT THE CHANGE

This is when the initiative takes effect. You and the change team will have outlined all the
elements of implementation earlier in the process. The implementation might occur all
at once or through a phased approach, depending on the project.

As people adopt new technologies, processes, and ways of interacting, it’s especially

important to refocus on the three aspects of engaging people in change:
communication + coaching = commitment.

MONITOR MILESTONES AND RECOGNIZE PROGRESS

As people begin to take on new roles, you and your team should think often about the
timeline and milestones to ensure that the team is achieving the benchmarks necessary
for success. Consider:

Are you meeting your goals within your established timelines?
What is working well in your change plan?

What would you do differently if you did this again?

Who has supported your efforts? How can you recognize them?

OFFER WAYS TO GIVE FEEDBACK

You’ll want to develop a plan to solicit, review, and act on feedback. Consider a variety of
methods, audiences, and time intervals for collecting this information. Also think about

Change Management Plan Template|2025]| 9
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whether you'll request it by email, via social media, in person at meetings, or through
observation. Incorporate this feedback to adjust the change plan as needed.

Use the space below to develop a feedback plan.
Feedback request 1

Audience:

Method:

Timeline:

Feedback review plan:

Feedback request 2
Audience:

Method:

Timeline:

Feedback review plan:

Feedback request 3
Audience:

Method:

Timeline:

Feedback review plan:

Change Management Plan Template|2025| 10
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Sustain

EVALUATE THE PROCESS

Establish an evaluation plan

It’s also important to evaluate the entire process to make sure the changes have been
effective and that your club or district is responding positively.

The best approach is to conduct evaluation sessions at various times after the initiative
has been implemented. If you review it immediately afterward, you won’t have enough
data to determine its effectiveness. But waiting too long might cause people to forget key
details they wanted to mention.

Let members know in advance that you’ll be evaluating the process and encourage them
to take notes throughout it to retain those key details.

Conducting a session

In a successful evaluation session, members feel comfortable sharing their ideas and
believe that their opinions are valued.

Consider these questions as you prepare for an evaluation session:

e How can you encourage participants to be honest and candid?

e How can the session remain objective? What type of questions should you ask to
encourage objectivity?

¢ What questions can you ask to elicit both positive and negative aspects of the
implementation plan?

e How can you keep the session focused on the future?

Consider asking these questions during an evaluation session:

Are we achieving the goals and metrics we established?

How do you rate your satisfaction with the process and outcome?
What do you think went particularly well?

What parts were more challenging?

What factors that you didn’t expect led to those challenges?
What would you do differently next time?

COMPILE DOCUMENTATION

Keeping records about the changes you implemented and their level of their success will
help other leaders sustain the change and apply what you learned to other initiatives. Be

Change Management Plan Template|2025| 11
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sure to review and revise any new procedures you created during the process. Without
documentation, it’s easy to overlook important details.

Answer these questions about documenting and sharing information:

e How does your club or district store and share files?

e Where does your district store private or sensitive information?

e  Who in your club needs access to this information? Who on the change team
needs access?

¢ How do you manage old files? Do you have a procedure for deleting them?

Outgoing leaders should meet with the new leadership team to review the change plan.
Be sure to include information about where important documents are stored, details
about the change plan such as what’s next, the feedback you'’re incorporating, and who is
responsible for what. Incoming leaders should feel empowered to manage the change
plan and build on it.

CELEBRATE SUCCESS

Acknowledging people for their efforts to make the initiative a success helps establish a
culture of change. It’s important to recognize the change team, change ambassadors, and
others who helped in various ways.

Consider these questions when you’re planning a celebration:

e What specific teams and people involved should be acknowledged?

e How do people like to be recognized?

e Do you have money in the budget for a celebration? If not, how can you best
acknowledge people?

Change Management Plan Template|2025| 12
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Enhancing Belonging and
Engagement at Rotary

At Rotary, we believe that creating a culture of belonging is
essential to who we are. Our strength comes from the connections
we build, the respect we show, and the opportunities we create so
that everyone can thrive. Belonging, engagement, and accessibility
are at the heart of how we grow together and create lasting change.

Everyone is welcome in Rotary. Discover how Rotary and Rotaract
members are taking action to make their clubs and communities more

diverse, equitable, and inclusive on the Rotary 360 blog. Resources

for Rotary members are available on My Rotary.

If you want to lend your voice and make a difference in your

community, join us.

Our diversity, equity, and inclusion statement, first adopted in 2019
and strengthened in 2021, remains a foundation for the evolution of

our commitment:

e At Rotary, we understand that cultivating a diverse, equitable,
and inclusive culture is essential to realizing our vision of a world

where people unite and take action to create lasting change.

Page 1 of 2
36


https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://blog.rotary.org/&ved=2ahUKEwiYsYPBnd6RAxWxkWoFHXjpG2IQFnoECAwQAQ&usg=AOvVaw1nTCr0zlch0K2wsEGQ3AQ8
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://my.rotary.org/&ved=2ahUKEwjnrOLXnd6RAxV7mmoFHVjdFdUQFnoECB0QAQ&usg=AOvVaw27Wo9dfrMa_hGwNWJJLHa-
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.rotary.org/en/get-involved/join&ved=2ahUKEwi6tsfpnd6RAxVEkmoFHWHNBCsQFnoECAwQAQ&usg=AOvVaw3RVOYR-Lmhe1G6Nx_oVyh6

¢ We value diversity and celebrate the contributions of people of
all backgrounds, across age, ethnicity, race, color, disability,
learning style, religion, faith, socioeconomic status, culture,
marital status, languages spoken, sex, sexual orientation, and
gender identity as well as differences in ideas, thoughts, values,
and beliefs.

e Recognizing that individuals from certain groups have
historically experienced barriers to membership, participation,
and leadership, we commit to advancing equity in all aspects of
Rotary, including in our community partnerships, so that each
person has the necessary access to resources, opportunities,
networks, and support to thrive.

o \We believe that all people hold visible and invisible qualities that
inherently make them unique, and we strive to create an
inclusive culture where each person knows they are valued and
belong.

e In line with our value of integrity, we are committed to being
honest and transparent about where we are in our DEI journey

as an organization, and to continuing to learn and do better.

https://www.rotary.org/en/about-rotary/enhancing-belonging-and-engagement-at-rotary
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Our Rotary Culture | My Rotary 12/5/25, 11:54 AM

AAN

Rotary.org (4 BrandCenter (4 & English v @ Signin | Register

Rotary My Rotary Get Involved @

Our Rotary Culture

Belonging starts here

At Rotary, we believe everyone should feel welcome,

respected, and connected. We're building a culture
where people from all backgrounds can grow, lead, and

thrive—together.

https://my.rotary.org/en/who-we-are/about-rotary/our-rotary-culture Page 1 of 2
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Our Rotary Culture | My Rotary

12/5/25, 11:54 AM

Learning opportunities

Explore a series of free online courses designed to help

members build respectful relationships and contribute

to a welcoming and inclusive Rotary environment.

Understanding how clubs represent
their communities

We encourage clubs to use the diversity assessment to

help identify people, skills, and experiences that are

underrepresented and develop a plan to address that.
Contact us
Want to learn more?

Contact culture@rotary.org to submit a story or share
feedback.

https://my.rotary.org/en/who-we-are/about-rotary/our-rotary-culture Page 2 of 2
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The future is inclusive

Broaden your connections and discover the positive impact
of DEI

By Arnold R. Grahl

Interview with Todd “Bowtie” Jenkins - Rotary Club of Fayetteville,
Arkansas - Diversity, Equity, and Inclusion (DEI) Task Force member.

1. You have worked with such companies as Walmart, Google,
Facebook, American Airlines, and Kellogg's. What can Rotary learn
from these companies regarding DEI?

There is no one right way or one-size-fits-all to make DEI (diversity, equity,
and inclusion) work. As individuals and as an organization, we must
understand that we are all on a journey. These big companies have done a
great job of understanding the business case for practicing DEI — that the
most diverse companies are more likely than ever to outperform less-
diverse peers. Rotary must use its connections to continue to activate an
inclusive growth-mindset and become something the world hasn't seen

before — an organization where inclusion is at the core of everything we
think, say, or do.

lllustration by Viktor Miller Gausa

2. You speak to Rotary clubs and districts worldwide about DEI. Are
there frequent questions you hear, and how do you address them?
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There are certainly some common themes. One common question is: “Where do we start?” This
is a great first question. It is vital to assess your community, where you are at, and understand
where you wish to go. Then, most important, build a plan to get there, and live out your plan in
behaviors and actions.

Another question is: “How do we connect with diverse communities?” This one should be so
easy for Rotary because connection is all about building relationships — authentic
relationships! Get to know people who are different from you, and partner with marginalized
communities through service projects or meaningful events.

A third, frequent question is: “How do we get buyin?” This is where it is so important to make
sure that DEI efforts extend to all activities and involve everyone. Make sure there is a
commitment to the work at the highest levels of the club and district, and if you can, make sure
all the goals have measurable results.

3. As more clubs and districts work to set up specific committees to address DEI, what
advice do you have for them?

Don't shy away from having hard conversations, but make sure you are able to answer two
questions: Whom will this conversation benefit, and what are we looking to accomplish? We all
come to these efforts differently, so we need to create spaces to listen and ask tough questions
around representation, culture, systems, policies, and programs, all while avoiding the
tendency toward shame and blame. | have learned to practice curiosity with compassion —
looking to understand different views and perspectives. The more we practice these traits, the
better we will become.

4. How optimistic are you for the future of diversity, equity, and inclusion within Rotary?

Hope is all we have, and it is part of why | believe Rotary is ready to do the work. Rotary brings
hope every day to communities around the world. This work and commitment are not meant to
always be exhausting. Yes, you will have challenging times and conversations. However, | have
seen in my profession that small changes in DEI work can make a big difference. You should
celebrate the small wins. COVID-19 has taught us so many lessons, including that of gratitude.
So don't forget to smile and enjoy the process of doing the right thing.

Learn more about Rotary’s Diversity, Equity, and Inclusion Statement at rotary.org/dei.
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Rotary

DIVERSIFYING YOUR CLUB:
A READINESS ASSESSMENT

Clubs vary widely in their readiness to work on building connections with new people
and creating a culture of inclusion. Complete the table below, using the empty rows to
add your own ideas. Then take the Diversifying Your Club course to prepare for the steps
you may not be comfortable with yet.

YES/NO
IS YOUR CLUB READY TO ... (circle one) | NEXT STEPS
Discuss the benefits of having its membership accurately Yes No
represent your community?
Dedicate time during a few meetings to conduct the Yes No

Diversifying Your Club assessment, including completing the
Member Diversity Worksheet?

Consider several perspectives when applying The Four-Way | Yes No
Test?

Recognize the difference between equality and equity, and Yes No
why equity is our goal?

Understand and counteract the ways in which unconscious Yes No
biases can shape how we perceive people?

Build authentic relationships with diverse groups of people? | Yes No

Include members of underrepresented groups in any Yes No
discussion of community needs and give them an active role
in any initiative?

Develop a culture of inclusion where everyone who engages | Yes No
with us feels respected and valued for their unique qualities?

Yes No
Yes No
Yes No
Diversifying Your Club (January 2022) 1
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UNDERSTANDING 9,
HOW YOUR CLUB Ah
REPRESENTS YOUR
COMMUNITY:

A DIVERSITY ASSESSMENT

Rotary is committed to diversity, equity, and inclusion (DEI). Thinking
about whether your club is diverse means evaluating how well it reflects
factors such as the different ethnicities, ages, and professions in your
community and whether it has an appropriate gender balance. This
assessment will help you identify people, skills, and experiences that are
underrepresented in your club and develop a plan to address that. It’s
equally important to provide the support each person needs so they can
have the same kind of experience, which is what we mean by equity. We
always want to create a culture of inclusion, where people’s differences
are respected, supported, and valued.

WHAT YOU'LL GAIN

Conduct this diversity assessment and act on its results to:

¢ Raise your members’ awareness of the diversity in your community
* Build member support for diversifying your club

¢ Make adjustments so that your club better represents the community

GETTING ORGANIZED

Learn more about diversity and Rotary’s recommendations for your club
by taking these courses in the Learning Center: Creating an Inclusive
Club Culture, Microaggressions, and Diversifying Your Club. Then plan
how you’ll carry out the assessment, such as by dedicating time at a series
of club meetings to each step of the process. Use the Club Action Plan in
appendix 1 to track your progress.

Choose a facilitator (such as a DEI expert outside your club) who is
comfortable talking about diversity and why it’s important. This activity
should involve all club members so that everyone has a stake in the
process. Including your club members in this process now will increase

awareness and support for more action in the future.

A DIVERSITY ASSESSMENT
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Diversifying your
club isn't just about
changing the mix of
people. It also needs
to involve making
everyone feel valued
and welcome, or
they won't stay
with Rotary.

Remember as you
try to assess the
diversity in your

club and community
that there is a lot of
nuance. People can
belong to more than
one ethnic group or
have disabilities that
aren’t evident. Avoid
making assumptions,
such as about
someone’s sexual
orientation or gender
identity.

GETTING STARTED

Step 1: Discuss the advantages of having diverse members.
Talk about the benefits of diversity and celebrate how it has helped you in
the past. For example, highlight a project that was more successful because
it involved members with diverse professional skills. Or acknowledge a
member who identified a club bylaw that could exclude some people and talk
about how your club changed it. Discuss how diverse perspectives aid your
club’s ability to address local needs. Reflect on your club’s representation by
profession, gender, age, ethnicity, and culture in your community.

Step 2: Collect information.

At the next meeting, summarize your previous discussion and briefly
reiterate the positive effects of having diverse members. Explain that the

next step is researching your community’s demographics so that you can
better understand your community’s composition by age, gender, ethnicity,
income levels, sexual orientation, and more. Distribute the Member Diversity
Worksheet. Split club members into groups and ask each group to gather the
specified information and complete what they can of the worksheet before the
next meeting. You could organize the groups this way:

* Group 1 gets data on the demographics of the community from a local
business association, such as the chamber of commerce.

* Group 2 gathers information about the community’s cultural and
demographic composition from the local tourism bureau.

* Group 3 gets socioeconomic statistics from local economic development
experts or the city government.

e Group 4 gets the most recent census results, which may include
information on the age, gender, profession, and ethnic identity of the area’s
residents.

Step 3: Discuss the findings within each group.

At the following meeting, ask each group to discuss what it found, share what
it completed on the worksheet, and compile the findings. Then have each
group choose a representative to present its data to the club later on. The goal
is to have reliable data about the diversity in your community.

A DIVERSITY ASSESSMENT 2.2
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Be sure to allow
enough time when
you're planning the
schedule. Each step
can take a week or
longer.

Step 4: Report the results and discuss their implications.
Give each group about five minutes at a club meeting to present its
findings. Lead a discussion about the information and what it shows.

Talk about whether your club’s members reflect:

* The ages of your area’s population

* The gender composition of the community’s working professionals
¢ The ethnic and cultural diversity of the community

» The varied socioeconomic levels of the community

» The various types of professions in the community

 The proportion of professionals who have disabilities

Step 5: Develop a member diversity action plan.

Now that you’ve determined who is underrepresented in your club, find
ways to connect with these members of your community. You could invite
someone to speak to the club about their perspective on the area and the
issues you might work on together. Ask people about their experiences
and if they are willing to share what they believe the community

needs. Determine their interest in joining, how they could contribute

to your club, what your club could offer them, and how your club could
accommodate their needs. Document your plan and assign tasks to people
on the membership committee or other club members. Set goals for how
you want to diversify your club, monitor your progress, and keep club
members updated.

Want to do other assessments?

Member Interest Survey
Prospective Member Exercise
Retention Assessment and Analysis
Member Satisfaction Survey

Exit Survey

Use the Club Action Plan in appendix 1 to track your membership efforts.

A DIVERSITY ASSESSMENT 2.3
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MEMBER DIVERSITY
WORKSHEET

1. What sources did you consult to find data about your community’s demographic composition?

2. What data did you find about:
Age:

Gender:

Nationalities (what countries are represented?):

Ethnic background:

A DIVERSITY ASSESSMENT
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Professions:

Sexual orientation:

People with disabilities:

Socioeconomic status:

3. Does this data correspond to the current composition of your club? Explain your evidence.

4. What fact or statistic did you find most interesting?

A DIVERSITY ASSESSMENT
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. What surprised you the most?

. What surprised you the least?

. Which demographic groups are underrepresented in your club?

. What can your club do to better represent your community?

. Do you think people from groups that are currently underrepresented would feel welcome in
your club?

A DIVERSITY ASSESSMENT
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10. What do your club materials, website, and social media posts show about your club’s diversity?

11. How can you integrate your findings into a plan of action?

A DIVERSITY ASSESSMENT
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Rot '5'2%| 2026 Lone Star PETS
otary @ Lone Star

All Modules: Your PETS Experience: Final Takeaways
and Best Practices

Following the conclusion of all the PETS learning sessions, answer the
questions below as you continue to plan for an impactful year as
Club President Elect.

Discussion Questions

Takeaways for Yourself

1. List three takeaways for yourself.
a.
b.
C.

2. Which takeaway is the most critical to the vibrancy of yourself as
Club President Elect?

Best Practices for Your Club

3. List three best practices for your Club.
a.
b.
C.

4. Which best practice is the most critical to the vibrancy of your Club?

Most Impactful Overall Takeaway / Best Practice

5.
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