
 

  
  

 
 

Facilitator Learning Guidelines 

           

1.   The facilitator sets the ini�al climate of the learning experience. 

                   Whether overtly or in subtle ways, the facilitator communicates his or her trust in the group, 
                    the individuals and the learning process. 

2.   The facilitator helps clarify the purpose of the presenta�on as well as extract each  
   individual’s own goal. 

                   The facilitator allows par�cipants the freedom to state why the topic is important to them. 

3.   The facilitator elicits each par�cipant’s purpose and leverages the mo�va�onal  
  force behind that learning.   
  Even if the par�cipant’s desire is to be guided and led by another, the facilitator can accept that need 
  and provide a course of ac�on. The facilitator can leverage the par�cipant’s own mo�va�on to learn. 

4.      The facilitator regards his or her own iden�ty as a flexible resource for the group. 

  The facilitator acts as advisor, coach, counselor and one with experience in the field. The facilitator can    
  express his or her own feelings and beliefs that are not seen as judgments or the only way to think. 

5.  The facilitator sees each par�cipant as a resource with experience and knowledge. 

 As the climate becomes established, the facilitator is increasingly able to also become a par�cipant     
 learner. 

6.   The facilitator accepts both intellectual content and emo�onal a�tudes from par�cipants. 

The facilitator aims to give each contribu�on the appropriate amount of emphasis. He or she also accepts 
ra�onalizing and intellectualizing. 

7.  The facilitator helps par�cipants exploit their own experiences as related to the new topic. 

 The facilitator gears the presenta�on to the par�cipants’ level of experience. The facilitator helps   
 par�cipants apply new content to their own knowledge and experience, thus integra�ng it. 

 

  



Adult Learning Techniques/Principles 

1.  Principle of Ac�ve Learning 
Ac�ve par�cipa�on through discussion, feedback and ac�vi�es creates more learning than passive 
listening or reading. As a presenter, find ways to reduce the amount of content covered and allow  
the par�cipants to discuss the content with each other. 
 
 2.  Principle of Problem-Centric 
Adults come to your presenta�on expec�ng to get their problems solved.  They are not there just to get more 
informa�on.  If your presenta�on does not help them solve their pressing issues, it will be forgoten.  Adults are 
problem centric; not content centric. 
 
3.  Principle of Previous Experience 
New informa�on must be linked to previous knowledge and experience, or it will not be remembered. Allow 
par�cipants �me to discuss with each other how the new informa�on connects with what they already know.  
As a speaker, some�mes you may need to help them see the connec�ons. 
 
4.  Principle of Relevance 
If the informa�on being presented is not relevant to the listener’s life and work, it will not get their aten�on.  As a 
speaker, your content must have meaning and immediate relevance. If your concepts are complicated or difficult to 
understand, the listeners will lose aten�on. 
 
5.  Principle of Emo�onal Connec�on    
Presenta�ons that connect with a learner’s emo�ons are more likely to be remembered, recalled and learned. Fear 
is not a good mo�va�ng factor for learning as it causes the brain to react in a fight or flight syndrome. Fear actually 
hampers real learning. As a speaker, debrief par�cipants a�er emo�onal stories or experiences so that they can 
reflect and learn from their feelings. 
 
6.  Principle of Self-Learning 
Adult learners have some strong beliefs about how they learn. These beliefs, whether accurate or not, can interfere 
or enhance their learning. As a speaker, always explain why the audience should par�cipate in specific ac�vity and 
how the process as well as content benefits their learning. 
 
7.   Principle of Alignment 
Adults expect that a presenter’s content, learning outcomes, and ac�vi�es be aligned together. If the learning 
outcomes do not match the content, the learner feels disconnected and learning is hampered.  If the learning 
ac�vity seems childish or forced, learning is lost. 
 
8.  Principle of Fun 
Learning should be fun! As a presenter, if you are not having fun presen�ng your informa�on and facilita�ng 
learning, then you should stop.  Make learning fun, enjoyable and filled with laughter! 
 
 


