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Step? We want to accomplish? How 
long? 

1. 

Introduce 

Topic and 

Presenter(s) 

Direct attention to the PETS Workbook, A-4: Increasing Humanitarian Service By 

Supporting Our Foundation. 

Refer to the four learning objectives.

Introduce presenter(s). 

3 min. 

2. Main Room/ 

Content 
Overview 

Presentation of key content (slide deck can serve as outline and handout for notes). 

Address why it is important to establish priorities and goals for TRF giving in their club. 
10 min 

3. 

Breakouts/ 

Discussions 

1st Learning Objective: Explain the importance of setting goals for Foundation giving and 

projects.

2nd Learning Objective: Explain how club participation in Foundation programs will impact their 

communities and the world through increased humanitarian service. 

3rd Learning Objective: Identify the good works accomplished through our Foundation. 

4th Learning Objective:  Explain why we support The Rotary Foundation and how we can invest in 
our Foundation to increase humanitarian service. 

30 min 

4. 

Sharing Back 
See Breakout Discussion Questions 

Ask for good ideas to share and takeaways. 
10 min 

5. 
Q & A Ask for any questions and respond briefly. 5 min 

6. 

Wrap Up 

and 
Evaluations 

Thank participants for an impactful and inspiring session. 
Ask them to go to the notes page at end of the module and jot down their thoughts. 
Remind participants to complete module evaluation via mobile app. 
(Tell them you are looking forward to meeting with them on Sunday morning 
for grant management training.) 

2 min 



Lone Star P.E.T.S. 2025
P R E S I D E N T S - E L E C T / PRESIDENTS-NOMINEE W O R K B O O K

FRIDAY, FEBRUARY 28, 2025

MODULE A-4  INCREASING HUMANITARIAN SERVICE BY SUPPORTING OUR FOUNDATION

OBJECTIVES 

At the end of the session, Presidents-Elect/Presidents-Nominee will be able to:

1. Explain the importance of setting goals for Foundation giving and projects.

2. Explain how club participation in Foundation programs will impact their communities
and the world through increased humanitarian service.

3. Identify the good works accomplished through our Foundation.

4. Explain why we support The Rotary Foundation and how we can invest in our
Foundation to increase humanitarian service.

REFERENCE  MATERIALS 

Rotary Citation/Club Excellence Award 
Rotary Foundation Facts
The Rotary Foundation Programs
Grant Responsibilities By Leader 
Grant Types      
District Grant Lifecycle
Rotary's Foundation Funding 
Rotary's Areas of Focus  
Conducting Community Assessments 
Sustainability
Making A Difference With Rotary Grants
Ways to Give 
Foundation Recognition
The Rotary Foundation Reference Guide

GOAL 
Club Presidents and Presidents-Elect will possess tools necessary to increase
humanitarian service accomplished by their clubs by developing club member 

support for The Rotary Foundation. 
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Module A-4:  Increasing Humanitarian Service By Supporting   
Our Foundation

Breakout Discussion Questions 

1. Why is is important to set goals and develop an action plan focused on
the work of The Rotary Foundation?

2. What are some of the programs of The Rotary Foundation?  Polio,
Endowment, Annual Progam Fund.

3. How does participation in Rotary Foundation programs impact your
community, the world, non-Rotarians, and you?

4. What are some of the good works accomplished through our
Foundation?  Refer to Rotary's Areas of Focus in your PETS
Workbook.

5. Why do Rotarians support the Foundation?  What are some of the ways
to support our Foundation?  What are some of the types of individual
and club recognitions for giving to our Foundation?  Refer to the
Foundation Recognition handout in your PETS Workbook.

6. Give participants a couple of minutes to jot down action ideas on the
notes page at the end of this module.

7. What is your primary takeaway from The Rotary Foundation session?

8. Any other question(s)?
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ROTARY CITATION / CLUB EXCELLENCE AWARD 

GOALS AND INSTRUCTIONS 

The Rotary Citation, which will be renamed the Club Excellence Award starting 1 July 2024, 
recognizes the hard work clubs do throughout the year. Taking action toward achieving the required 
number of goals helps clubs engage their members, stay relevant in their communities, and run more 
efficiently. A welcoming and engaging club also reflects the values of Rotary. When clubs work to 
achieve these goals, they also contribute to the overall health and culture of Rotary for generations to 
come.  

To be eligible for the Club Excellence Award, clubs need to be active clubs in good standing – or 
having paid each invoice balance in full upon receipt. To verify that your club is in good standing, go to 
My Rotary>Click on Club Name>Finance>Club Invoice. You should have an outstanding balance of 
$0.00. Invoices are due when they are posted, in mid-January and mid-July. 

Rotary club leaders can go into Rotary Club Central and select the goals they wish to apply toward the 
club excellence achievement. This flexibility allows clubs to choose the goals that are most relevant 
and achievable. In addition, many goals will be self-reported by marking “achieved” in Rotary Club 
Central. Clubs must achieve at least half of the goals by 30 June to be eligible. 

To achieve the Club Excellence Award: 

1. Go to Rotary Club Central

2. Review the available goals

3. Set at least half of the available goals

4. Achieve those goals

5. Report achievement in Rotary Club Central by 30 June.

6. Pay club invoices in full upon receipt

Once you are in Rotary Club Central, go to Club Goals on the left side of the page if you are not there 
already, select the year, and click on the All tab to see the goals. Eligibility will be determined based 
on goal achievement as of 30 June. 

Enhance Participant Engagement 

Goal Description 

Service participation How many members will participate in club service activities during the Rotary year? 

Rotary Action Group 
participation 

How many club members will be members of at least one Rotarian Action Group (RAG) 
during the Rotary year? 

Rotary Fellowship 
participation 

How many club members will be members of a Rotary Fellowship during the Rotary 
year? 

District conference 
attendance 

How many members will attend your district conference? 
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District training 
participation 

How many of your club’s leaders will attend a learning event to prepare for their role 

Leadership 
development 
participation 

How many members will participate in leadership development programs or activities 
during the Rotary year? 

Social activities 
How many social activities will your club hold outside of regular meetings during the 
Rotary year? 

Use of official Rotary 
promotional 
materials 

Did your club use Rotary International's advertising and public service materials, such as 
broadcast videos, print ads, and other official materials available in the Brand Center, to 
promote Rotary in your community during the Rotary year? 

Increase our Impact  

Goal Description 

Service Projects How many service projects will your club complete during the Rotary year? 

Inbound Youth 
Exchange students 

How many Rotary Youth Exchange students will your club host virtually or in person 
during the Rotary year? 

Outbound Youth 
Exchange students 

How many Rotary Youth Exchange students will your club sponsor virtually or in person 
during the Rotary year? 1 

Annual Fund 
contributions 

How much money will be contributed to The Rotary Foundation Annual Fund by your 
club and its members during the Rotary year?  

PolioPlus Fund 
contributions 

How much money will be contributed to The Rotary Foundation PolioPlus Fund by your 
club and its members during the Rotary year?  

Major gifts 
How many single outright donations of US$10,000 or more will be made by individuals 
associated with your club during the Rotary year? 

Bequest Society 
members 

How many individuals or couples will inform The Rotary Foundation of their plans to 
leave US$10,000 or more to The Rotary Foundation through their estate? 

Benefactors 
How many individuals or couples will inform The Rotary Foundation of their estate plans 
to include the Endowment Fund as a beneficiary or will make an outright gift of 
US$1,000 or more to the Endowment Fund? 

1 Any club participating in Rotary Youth Exchange must adhere to RI policies and Rotary Youth Exchange certification 
standards, and must operate under the direct supervision of the district Rotary Youth Exchange program. 



Revised: February 2024 

Expand our Reach 

Goal Description 

Club membership How many total members does your club want by the end of the Rotary year? 

New member 
sponsorship 

How many members will sponsor a new club member during the Rotary year? 

Rotaract clubs 
How many new and existing Rotaract clubs will your club sponsor during the Rotary 
year? 

Interact clubs 
How many new and existing Interact clubs will your club sponsor during the Rotary 
year? 

RYLA participation 
How many individuals will your club sponsor to participate in Rotary Youth Leadership 
Awards (RYLA) events during the Rotary year either in person or virtual? 

Media stories about 
club projects 

How many media stories will cover your club's projects during the Rotary year? 

Increase Our Ability to Adapt 

Goal Description 

Strategic plan Does your club have an up-to-date strategic plan? 

Review club bylaws Do your club bylaws reflect your members and other participants needs? 

Online presence Does your club's online presence accurately reflect its current activities? 

Update website and 
social media 

During the Rotary year, how many times per month will your club's website or social 
media accounts be updated? 

Questions? Read responses to frequently asked questions for more information. 
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The Rotary Foundation Programs

The Rotary Foundation belongs to Rotary members and is dedicated to 

furthering programs that address the greatest needs around the world. 

We support the Foundation in these ways: 

End Polio Now 
The PolioPlus Fund is dedicated to the global eradication of polio. 

Donations to the PolioPlus Fund support vaccination efforts, supplies, and 

equipment for volunteers. 

The SHARE system- Annual Fund Share 

The Annual Fund-SHARE system is the primary funding source for a 

broad range of local and international Rotary Foundation activities. 

When donors designate their gifts for Annual Fund-SHARE, the 

contribution enters the SHARE system. When donors designate their gifts 

for Endowment Fund-SHARE, the spendable earnings enter the SHARE 

system.  

Gifts to the PolioPlus Fund are separate and don't enter the SHARE 

system. 

Under the SHARE system, contributions are divided between the World 

Fund and District Designated Funds. DDF is used for Rotary grants and activities 

that do good in the world.  

The governor, governor-elect, and district Rotary Foundation chair decide 

how to distribute District Designated Funds and authorize the use of 

money for grants. 

The Annual Fund is the primary source of support for Foundation grants 

and activities. Contributions to the Annual Fund support local and 

international grants and activities through the SHARE system. 



When you contribute to the Annual Fund, your donation is credited to 

your club and applied toward the club's Annual Fund goal. 

Endowment Fund 
The Endowment Fund supports the Foundation in perpetuity. Gifts to 

Rotary's Endowment ensure that future Rotarians will have the resources 

they need to design and implement sustainable projects year after year. 

Donations to the Endowment Fund ensure the long-term viability of the 

Foundation’s grants and programs. 

Gifts to the Endowment Fund are held in perpetuity. They are 

professionally invested, with part of the earnings used each year for 

purposes specified by the Trustees and the donors. 

Why We Give 

The Rotary Foundation is the best steward for your money. Here’s why.
Since 2026, The Rotary Foundation received the highest possible score from 
Charity Navigator – 100 of 100 points – for its strong financial health and 
commitment to accountability and transparency.

When you donate to The Rotary Foundation, you’re investing wisely. We followed 
your money from start to finish to discover how the Foundation ensures that your 
gift makes an impact for years to come.

Directing your donation
There’s a reason Rotarians donate to The Rotary Foundation: It’s a simple way to 
achieve your philanthropic goals – whether it’s supporting clean water, the 
eradication of polio, or a particular global grant. 



Investing your money
91 percent of the money the Foundation spent went to programs and grants, with only 
9 percent of expenses going toward administration.  To ensure that the funds for the 
project are there when needed all contributions to the Foundation’s Annual Fund are 
invested for three years.
The Investment Committee includes three Foundation trustees and six Rotarians who 
are professionals in the field, who make sure that your money is invested responsibly 
during this period. 
When the three years is up, the investment earnings on your gift go toward the 
operating expenses of the Foundation. 
Your principal is split 50/50, with half going to your District Designated Fund and half 
going into the World Fund, a pool that the Trustees of The Rotary Foundation use to 
match grants where they are most needed.

Awarding grants
When the Foundation awards a grant to fund a project, how does it ensure that your 
money will have lasting impact?  Sustainability begins with the community assessment.
Before Rotarians design projects, they talk to people in the community to understand 
the broader context behind what the community needs. 
Six elements of sustainability must be addressed in the design of a global grant project: 
start with the community, encourage local ownership, provide training, buy local, find 
local funding, and measure your success. 
These ensure that the project provides long-term solutions that the community itself 
can support after the grant ends. 
The Rotary Foundation provides staff to help with your project design – grant officers 
are knowledgeable about regional and cultural issues, and area of focus managers 
have significant field experience in their specialties. 
By connecting clubs with local and regional experts like the Alumni or Rotary Action 
Groups for guidance on developing sustainable, large-scale global 

Ensuring strong grant projects   
The Rotary Foundation has a network of Rotarian volunteers available to provide 
expertise and advice, called the Cadre of Technical Advisers. With a database of 700 
experts in Rotary’s six areas of focus as well as other specialties there is someone who 
can help you. Cadre members play an important role in ensuring that donors’ funds 
make a long-term impact. On behalf of The Rotary Foundation, cadre members do a 
technical review of the feasibility of larger grants before they are awarded and perform 
site visits to evaluate how the grants are being carried out.  

Monitoring success and sustainability
Monitoring and evaluation of grants are built in through the project design. Just as the 
Foundation asks project sponsors to monitor the impact of their grants, the 
organization also performs a triennial evaluation of its grant model. Foundation 
Trustees are using the feedback from the most recent evaluation to adjust the grant 
process in ways such as improving how clubs and districts find partners, evaluating 
requirements for the community needs assessment, and helping project sponsors 
scale up their efforts with support from the cadre and other partners.  

For everything the Foundation does to ensure that gifts make a lasting impact, the 
greatest check and balance of all may be Rotarians themselves 



Ways to Give 
Donating to Rotary means clean water and sanitation. Health and hope 

in areas that were once ravaged by diseases like polio. Economic 

development and new opportunities. Your financial help makes all this 

happen, and more. 

With your help, we can make lives better in your community and 

around the world. 

How does The Rotary Foundation use donations? 
Our 35,000 clubs carry out sustainable humanitarian service projects. 

Using donations like yours, we’ve wiped out 99 percent of all polio 

cases. Your donations train future peacemakers, support clean water, 

and strengthen local economies. 

What impact can one donation have on the world? 
It can save a life. A child can be protected from polio with as little as 60 cents. 

Our partners make your donation go even farther. For every $1 Rotary 

commits to polio eradication, the Bill & Melinda Gates Foundation has 

committed $2. 



Grants Responsibilities by Leader (July 2023) 

 
 
 
 

The Rotary Foundation offers grants that support a wide variety of projects, scholarships, and training that are 

carried out by Rotary members around the world. This guide will help club and district leaders understand their 

roles in qualifying for grants and taking part in district, global, and disaster response grants. It also lists Learning 

Center resources related to your role. Grant reports in My Rotary can help you manage your club or district’s 

grant activities and find members of The Rotary Foundation’s Cadre of Technical Advisers who can help you 

with your projects. For the chair roles below, the chairs will work with their committees to fulfill their 

responsibilities. For information about Programs of Scale grants, write to programsofscale@rotary.org. Send 

questions about other grants to grants@rotary.org.  

DISTRICT GOVERNOR 
Qualification 

and stewardship 

• Work with the district Rotary Foundation chair (DRFC) to qualify your district to

participate in Rotary Foundation grants by authorizing the District Qualification

Memorandum of Understanding (MOU) in the Grant Center. This should be done at

the end of your governor-nominee year or the start of your governor-elect year.

• Help review and implement the district MOU every year.

• Assist the DRFC with grant management seminars, which are part of club

qualification.

Global grants • Monitor all global grant activities in your district. You can use the Grant Center to

review the global grants that your district and its clubs are sponsoring. You can also

review the global grants that contributions from clubs in your district are supporting.

• In consultation with the DRFC, authorize the use of District Designated Funds for

global grants. You’ll be notified by email when DDF authorization is needed.

• Discuss other grant needs in the district with the DRFC and decide which district

leader will be responsible for them.

District grants In consultation with the DRFC and the district grants subcommittee chair: 

• Manage clubs’ requests for district grants, review them, and decide which projects to

fund.

• Decide how much to request from the Foundation for administration and contingency

funds.

• Complete, authorize, and submit the district grant application in the Grant Center by

15 May of the Rotary year for which the funds are requested.

• Distribute district grant funds to clubs and collect reports from them.

• Submit new spending requests, if necessary, and complete the district grant report in

the Grant Center.

GRANT RESPONSIBILITIES 
BY LEADER 



Grants Responsibilities by Leader (July 2023) 

Disaster 

response grants 

In consultation with the DRFC: 

• Authorize and submit disaster response grant applications in the Grant Center.

• Submit disaster response grant reports in the Grant Center within six months of

payment.

Learning Center 

resources 

• District Governor Basics

• District Governor Intermediate

• Rotary Foundation Basics

• Grant Management Seminar



Grants Responsibilities by Leader (July 2023) 

DISTRICT ROTARY FOUNDATION CHAIR 
Qualification 

and stewardship 

• Work with the governor to qualify your district to participate in Rotary Foundation

grants by authorizing the District Qualification Memorandum of Understanding (MOU)

in the Grant Center. This authorization should be completed as soon as your term

starts or even before.

• Help review and implement the district MOU every year.

• Review the District Stewardship Planning Guide.

• Lead the process of deciding whether to set any district-level qualification

requirements for clubs, determining how to communicate this information, and tracking

clubs’ progress toward meeting the requirements.

• Organize grant management seminars, which are part of club qualification. Districts

can use the Grant Management Seminar learning plan to either replace or supplement

their in-person training.

• Work with the district grants subcommittee chair to monitor grant activity and ensure

that all grant projects are implemented promptly.

• Report to the governor monthly about all Foundation activities in the district, including

the qualification of clubs and the district.

• Report on Rotary Foundation grant activities at a district meeting that all clubs are

invited to attend.

• Work with the district stewardship subcommittee chair to help investigate and address

any suspected misuse of grant funds or other irregularities related to grants.

Global grants • Monitor all global grant activities in your district. You can use the Grant Center to

review the global grants sponsored by your district and its clubs. You can also review

the global grants that contributions from clubs in your district are supporting.

• Review global grant applications in the Grant Center by your district or its clubs. You’ll

be notified by email when your authorization is needed. Before you authorize an

application, confirm that the clubs applying are qualified and that their activities are

eligible for funding. Tell grant sponsors if any other information is needed before the

application can be authorized.

• In consultation with the governor, authorize any use of District Designated Funds for

global grants. You’ll be notified by email when DDF authorization is needed.

• Authorize the use of directed gifts and endowment funding, ensuring that the grant

activities align with the gift specifications.

• Authorize the grant application legal agreement and reports for district-sponsored

global grants. You’ll be notified by email when your authorization is needed.

• Connect clubs with local experts, including members of the Cadre of Technical

Advisers and the district resource network, to help them plan successful projects.

• Serve as the district’s primary liaison about global grants with regional grants officers

and other Foundation staff members.

• Support clubs in resolving any partnership and project implementation issues that

arise during the implementation of the grant.



Grants Responsibilities by Leader (July 2023) 

District grants • Ensure that the district Rotary Foundation committee has a policy that outlines how

and when district grant funds will be distributed.

• Serve as the Foundation’s primary contact for district grants.

• In consultation with the governor and the district grants subcommittee chair:

o Manage clubs’ requests for district grants, review them, and decide which projects

to fund.

o Decide how much to request from the Foundation for administration and

contingency funds.

o Complete, authorize, and submit the district grant application in the Grant Center

by 15 May of the Rotary year for which the funds are requested.

o Distribute district grant funds to clubs and collect reports from them.

o Submit new spending requests, if necessary, and complete the district grant report

in the Grant Center.

Disaster 

response grants 

In consultation with the governor: 

• Authorize and submit disaster response grant applications in the Grant Center.

• Submit disaster response grant reports in the Grant Center within six months of

payment.

Learning Center 

resources 

• Rotary Foundation Basics

• District Committee Basics

• District Rotary Foundation Committee Intermediate

• Grant Management Seminar



Grants Responsibilities by Leader (July 2023) 

DISTRICT GRANTS SUBCOMMITTEE CHAIR 
Qualification 

and stewardship 

• Work with the district Rotary Foundation chair (DRFC) to qualify clubs to participate in

global grants.

• Help review and implement the District Qualification Memorandum of Understanding

every year, including by establishing and maintaining appropriate record-keeping

systems to manage the district’s grants.

• Assist with grant management seminars.

• Work with the DRFC to monitor grant activity and ensure that all grant projects are

implemented promptly.

• Help decide how to allocate DDF.

• Ensure that grant sponsors understand and comply with the terms and conditions of

grant awards.

Global grants • Monitor all global grant activities in your district. You can use the Grant Center to

review the global grants that your district and its clubs are sponsoring. You can also

review the global grants that contributions from clubs in your district are supporting.

• Collaborate with the district’s scholarship subcommittee chair or vocational training

team subcommittee chair to conduct orientation (with other districts, if possible) for all

scholars and training team participants before they depart or when they arrive.

District grants • Implement the policy for allocating funds for district grants as established by the

district Rotary Foundation committee, including by working with the DRFC to disburse

grant funds and establish and maintain appropriate record-keeping systems to

manage the district’s grants.

• In consultation with the governor and the DRFC:

o Manage clubs’ requests for district grants, review them, and decide which projects

to fund.

o Decide how much to request from the Foundation for administration and

contingency funds.

o Complete, authorize, and submit the district grant application in the Grant Center

by 15 May of the Rotary year for which the funds are requested.

o Distribute district grant funds to clubs and collect reports from them.

o Submit new spending requests, if necessary, and complete the district grant report

in the Grant Center.

Disaster 

response grants 

• Support the governor and DRFC as needed in applying for disaster response grants

and carrying out the activities funded by disaster response grants.

Learning Center 

resources 

• Rotary Foundation Basics

• District Committee Basics

• District Rotary Foundation Committee Intermediate

• Grant Management Seminar



Grants Responsibilities by Leader (July 2023) 

DISTRICT STEWARDSHIP SUBCOMMITTEE CHAIR 
Qualification 

and stewardship 

• Support club qualification processes as requested by the governor and district Rotary

Foundation chair (DRFC).

• Assist with grant management seminars.

• Help review and implement the District Qualification Memorandum of Understanding

every year, including by reviewing the financial management plan.

• Review the District Stewardship Planning Guide.

• Monitor and evaluate the implementation of proper stewardship and grant

management practices for all club- and district-sponsored grants, including timely

reporting to the Foundation for all grants.

• Create a system to investigate and address any potential misuse or irregularities in

grant-related activities, report any potential misuse or irregularities to the Foundation,

and conduct initial local investigations into any reports of misuse.

Global grants • Monitor global grant activities in your district. You can use the Grant Center to review

the global grants sponsored by your district and its clubs. You can also review the

global grants that contributions from clubs in your district are supporting.

District grants • Monitor district grant activity in the district.

Disaster 

response grants 

• Monitor disaster response grant activity in the district.

Learning Center 

resources 

• Rotary Foundation Basics

• District Committee Basics

• District Rotary Foundation Committee Intermediate

• Grant Management Seminar



Grants Responsibilities by Leader (July 2023) 

DISTRICT SCHOLARSHIP SUBCOMMITTEE CHAIR 
Qualification and 

stewardship 

• Support district qualification efforts by reviewing the District Qualification

Memorandum of Understanding and helping ensure that scholarship funds and

required documentation (such as enrollment and tuition information, expense

receipts, and bank statements) are properly included in the district financial

management plan.

Global grants • Establish district standards and processes as outlined in the Global Grant

Scholarship Supplement.

• Review scholarship applications and provide feedback on behalf of the district

Rotary Foundation committee.

• Help find local clubs to serve as host sponsors for incoming scholars.

• Advise sponsor clubs about global grant scholarships and support them while the

scholar is completing their studies.

• Ensure that outgoing scholarship recipients complete the Orientation for Global

Grant Scholars learning plan. Provide orientation to incoming scholars as

needed.

• Assist the district stewardship subcommittee chair with reviews if any stewardship

issues are raised regarding scholarship grants.

District grants • In consultation with the governor, DRFC, and the district grants subcommittee

chair, provide support for scholarship activities in the district grant spending plan.

Learning Center 

resources 

• Rotary Foundation Basics

• District Committee Basics

• District Rotary Foundation Committee Intermediate

• Grant Management Seminar

• Orientation for Global Grant Scholars



Grants Responsibilities by Leader (July 2023) 

DISTRICT VOCATIONAL TRAINING TEAM SUBCOMMITTEE CHAIR 
Qualification and 

stewardship 

• Support district qualification efforts by reviewing the District Qualification

Memorandum of Understanding and helping ensure that vocational training team

funds and required documentation (such as expense receipts and bank statements)

are properly included in the district financial management plan.

Global grants • Establish district standards and processes for vocational training teams funded by

global grants.

• Review vocational training team applications and provide feedback on behalf of the

district Rotary Foundation committee.

• Advise clubs that are sponsoring vocational training teams about global grants.

• Ensure that the team leaders and members complete the Orientation for Vocational

Training Teams learning plan.

District grants • In consultation with the governor, DRFC, and the district grants subcommittee chair,

provide support for vocational training team activities included in the district grant

spending plan.

Learning Center 

resources 

• Rotary Foundation Basics

• District Committee Basics

• District Rotary Foundation Committee Intermediate

• Grant Management Seminar

• Orientation for Vocational Training Teams



Grants Responsibilities by Leader (July 2023) 

CLUB PRESIDENT 
Qualification 

and stewardship 

• Participate in the grant management seminar or designate another club member to do

so. Ideally, the president and president-elect take part, as well as any club member

that will be the primary contact on a global grant.

• Review and agree to the Club Qualification Memorandum of Understanding.

• Review the Club Stewardship Planning Guide.

• Complete any other qualification requirements set by your district.

Global grants • Monitor all grant activities in your club. You can use the Grant Center to review any

global grants that your club is sponsoring. You can also review the global grants that

contributions from your club are supporting.

• Authorize the grant application legal agreement, as well as reports for grants

sponsored by your club.

District grants • Work with club members to submit district grant requests to the district.

• Help implement the activities funded by district grants.

• Make sure that district grant reports are submitted to the district.

Disaster 

response grants 

• Communicate with your district about any disaster response grant funds your club

manages. Track relevant receipts or other financial documents and submit those to

your district as requested.

Learning Center 

resources 

• Club Rotary Foundation Committee Basics

• Rotary Foundation Basics

• Grant Management Seminar



GRANT TYPES 

District Grants, Global Grants,  Disaster Relief, and Programs of Scale 

Global Scholars and Peace Scholars 

What district grants support 

You can use district grants to fund a variety of district and club projects and activities, including: 

• Humanitarian projects, including service travel and disaster recovery efforts

• Scholarships for any level, length of time, location, or area of study

• Youth programs, including Rotary Youth Exchange, Rotary Youth Leadership Awards (RYLA), Rotaract, and

Interact

• Vocational training teams, which are groups of professionals who travel abroad either to teach local

professionals about their field or to learn more about it themselves

You have plenty of freedom to customize your service projects. Refer to the Terms and Conditions for Rotary 

Foundation District Grants for information about district grant requirements.



Global grants support large international activities with sustainable, measurable outcomes in Rotary’s areas of 

focus. By working together to respond to real community needs, clubs and districts strengthen their global 

partnerships. 

Global grants can fund: 

• Humanitarian projects

• Scholarships for graduate-level academic studies

• Vocational training teams, which are groups of professionals who travel abroad either to teach local

professionals about their field or to learn more about it themselves

How they’re funded 

Global grants have a minimum budget of $30,000 and a maximum World Fund award of $400,000. Grant 

sponsors can use a combination of District Designated Funds (DDF), cash, and/or directed gift and endowed 

fund program award spendable amounts to fund a global grant. The Foundation will provide an 80 percent 

World Fund match for all DDF contributions. There is no minimum World Fund match. 

Qualification 

Both the district or club in the country where the activity is carried out and the international partner district or 

club must first become qualified before applying for a global grant. Learn more about the qualification 

process and grant management. Your club and district Rotary Foundation chairs can help you plan how to 

use your District Designated Funds and learn how to qualify your club. 

Submitting a successful grant application 

Consult with local experts early in the planning process to build a strong project plan and global grant 

application. The district resource network can help. 

 To be approved, your application must clearly describe how your project, scholarship, or vocational training 

team: 

• Is sustainable — include plans for long-term success after the global grant funds have been spent

• Includes measurable goals

• Aligns with one of Rotary's areas of focus

• Responds to real community needs — any club or district that applies for a global grant to support a

humanitarian project or a vocational training team must conduct a community assessment first and

design the project based on what they learn through that assessment.

• Actively involves Rotary and community members

• Meets the eligibility requirements in the grants terms and conditions



The Rotary Foundation supports disaster relief and recovery efforts through grants from the Rotary Disaster 

Response Fund. The Trustees of The Rotary Foundation may establish individual funds in the wake of specific 

disasters. These funds provide support for immediate relief efforts through disaster response grants

What Rotary disaster response grants support 

Districts that have been affected by natural disasters can use Rotary disaster response grants to launch their 

own projects or work with established relief organizations to help their communities recover. Grant funds can 

be used to provide basic items such as water, food, medicine, and clothing. Districts should work closely with 

local officials and groups to ensure that the funding will meet a specific community need.The Rotary 

Foundation also offers funding to support long-term disaster recovery efforts through global grants. 

Who can apply for a disaster response grant

Once qualified for Rotary grants, districts in an affected area or country may apply for a maximum grant of 

$25,000, based on the availability of funds. A district may apply for subsequent grants after it successfully 

reports outcomes from previous grants. Reports are due within six months of the grant payment. 

As People of Action focused on increasing our impact, we must continue to invest in relationships, make 

decisions grounded in evidence, and mobilize our networks to create solutions that last. As we continue to 



support the incredible work that Rotary members are doing, we also want to find new ways to accomplish our 

mission, learn together, and demonstrate Rotary's power to create positive change. 

In response, The Rotary Foundation created Programs of Scale to support Rotary member-led, evidence-

based programs that have already demonstrated success. Scaling proven programs will benefit more people 

and foster policy development and sustainable programs. 

The Rotary Peace Fellowship 

By offering academic training, practice, and global networking opportunities, Rotary 

Peace Fellowships develop the capacity of peace and development professionals or 

practitioners to become experienced and effective catalysts for peace. 

We award up to 130 Rotary Peace Fellowships each year. Funding comes from contributions, with 

additional support from the World Fund. 

• Each year, we fund 50 fellows in master's degree programs in international relations, peace

studies, conflict resolution, and related subjects.

• We fund up to 80 fellows in the one-year professional certificate program that offers experienced

peace and development professionals additional training.

The fellowship pays for tuition, accommodations, travel, and field experience expenses. 

Rotary has developed unique partnerships with world-class universities around the 

globe that empower, educate, and increase the capacity of peacebuilders. Select each 

plus sign to learn more. 
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ROTARY’S
AREAS OF
FOCUS



PEACEBUILDING AND CONFLICT PREVENTION

BUILDING PEACE
Peace has a unique status in Rotary. We approach 
peace not as an abstract concept, but as a living, 
dynamic expression of human development.  
As a humanitarian service organization, we hold 
it as both a cornerstone of our mission and an 
area of focus — one of the main ways in which our 
members strengthen communities.

Rotary’s peacebuilding initiatives seek to create 
environments where lasting peace is possible.  
We do this by: 

• �Continually investing in sustainable
and measurable peace programs in our
communities and around the globe

• �Educating and creating an extensive
network of peacebuilders and community
leaders dedicated to peacebuilding and
conflict prevention

• �Providing members with several ways
in which they can actively engage with,
contribute to, and promote peacebuilding
initiatives in their communities

TAKE ACTION

Rotary supports training, education, and practices related 
to peacebuilding and conflict prevention through initiatives 
that help create social cohesion and that transform conflict 
in our own communities and around the world.  

Our members focus on prevention and transformation — 
identifying and working to resolve the underlying conditions, 
relationships, and social structures that give rise to conflict. 
By addressing the causes of conflict, communities can move 
beyond conflict resolution or management to change the 
environment that led to violence or a threat of violence.  
This focus on transformation helps ensure sustainable and 
lasting peace.  

Rotary members can engage with this area of focus by 
designing projects and programs that:  

• �Enhance the capacity of individuals and communities
to transform conflict and build peace

• �Train community members in peace education, peace
leadership, and conflict prevention and resolution

• �Provide services that help integrate vulnerable people
or those affected by conflict into society

• �Improve dialogue and community relations to
determine the best way to manage community
resources

• �Fund graduate scholarships for career-minded
professionals related to peacebuilding and conflict 
prevention

• �Create platforms for cross-cultural exchanges and
dialogue

The Rotary Action Group for Peace and the 
Rotary Action Group for Refugees, Forced 
Displacement, and Migration bring together 
the family of Rotary and like-minded experts to 
support clubs and districts with their projects.

More than 79.5 million people fled war, persecution, and conflict in 2019, according to the United Nations 
— the highest number the organization had ever recorded. Although the solutions that will end violent 
conflict are complex, Rotary believes that when groups of dedicated people work to create peace in their 
communities, their efforts can have a global effect. 



PEACEBUILDING AND CONFLICT PREVENTION

TIPS FOR SUCCESS

Use role-playing, sports, or other experience-based learning methods 
to teach children and young adults socially appropriate ways of 
dealing with conflict. 

Work with local organizations that community members trust and 
have a relationship with. 

Train community leaders in strategies to prevent and mediate 
conflict, such as facilitating community dialogue and initiating 
alternative dispute-resolution practices. 

Partner with Rotary Peace Fellows and other conflict-prevention 
experts and organizations.

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

Enroll in the 
Rotary

Positive  
Peace  

Academy.

2

3

4

1

Recruit candidates for a 
Rotary Peace 
Fellowship.  

We award up to 130 peace 
fellowships each year for study 

at Rotary Peace Centers  
at universities around  

the world.

TA
KE ACTIONTA
KE ACTION

Read the Rotary  
Guidelines for 
Peacebuilding and 
Conflict Prevention.

TA
KE ACTIONTA
KE ACTION

Learn more about  
Rotary’s 

partnership  
with the  
Institute  

for Economics  
and Peace.

TAKE ACTIONTAKE ACTION

Learn about  
conflict  

sensitivity and  
the Do No Harm 

program, a well-known 
framework to ensure projects 

don’t cause unintended  
harm when they’re 

implemented.



TIPS FOR SUCCESS

Consult with Rotary members who have 
medical or public health expertise to assist in 
developing your project idea. 

Communicate with local and regional 
hospitals, clinics, universities, and ministries of 
health to avoid duplicating efforts and to take 
advantage of local resources. 

Enlist community health care workers 
and other health and medical volunteers 
to support project development and 
implementation. 

Partner with successful community-based 
organizations to strengthen their capacity and 
expand existing services.

2

3

4

1
PREVENTING 
DISEASE
Noncommunicable diseases, such as 
cardiovascular diseases, diabetes, dementia 
and cancer, accounted for seven of the world’s 
top 10 causes of death in 2019, according to the 
World Health Organization. Each year, more than 
15 million people aged 30 to 69 die prematurely  
as a result of noncommunicable diseases, with 
85% of those premature deaths occurring in  
low- and middle-income countries. 

Despite a global decline in the percentage of 
deaths due to communicable diseases, they 
remain a challenge, primarily in low- and middle-
income countries. Although the world is on 
the brink of eradicating polio, communicable 
diseases such as tuberculosis, HIV/AIDS, and 
malaria are still leading causes of death in 
these countries with reports of decreasing or 
plateauing progress. 

And according to the WHO, 1 billion people suffer 
from neglected tropical illnesses, such as dengue 
fever, Chagas’ disease, sleeping sickness, and 
river blindness.

TAKE ACTIONTAKE ACTION

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

Organize 
activities to address 

behavior that can be changed, 
such as an unhealthy diet, a 
lack of physical activity, and 

the harmful use of substances 
such as tobacco  

and alcohol.

Support  
health  

education  
programs that explain 

how diseases are spread 
and promote ways 

to reduce the risk of 
transmission.

Provide 
training to local 

health care providers 
and community  
health workers.

Help  
immunize 
people against 

vaccine-preventable 
diseases.

DISEASE PREVENTION AND TREATMENT



TIPS FOR SUCCESS

Work with local, regional, district, and national 
health systems to increase people’s access to 
equipment, facilities, and the latest health care 
programs. 

Incorporate innovative technologies and tools to 
extend the reach of health centers. 

Work with local health centers to develop 
programs that attract health workers with a 
variety of skills.

Work with local universities, nursing schools, and 
other health care training facilities to provide 
education in locations where employees live,  
in order to maximize retention rates. 

2

3

4

1

More than 10 Rotary Action Groups can 
help clubs and districts plan and implement 
activities to address a wide range of diseases 
such as malaria, diabetes, HIV/AIDS, and 
Alzheimer’s and other types of dementia. 

HEALTH CARE 
SERVICES
Less than half of the global population has 
access to essential health services, according 
to the United Nations. Major disruptions 
such as the COVID-19 pandemic, natural 
disasters, and high-conflict situations could 
reverse decades of improvement in preventing 
both communicable and noncommunicable 
diseases by decreasing access to health care 
professionals, facilities, and other services. 
More than 40% of all countries have fewer than 
10 medical doctors per 10,000 people, and more 
than 55% of countries have fewer than 40 nurses 
and midwives per 10,000 people. An additional 
18 million health workers are needed, primarily 
in developing countries.

TA
KE ACTIONTA
KE ACTION

Support 
projects 

that expand access 
to affordable 

health care services 
to underserved 
communities.

TA
KE ACTIONTA
KE ACTION

Support 
continuing 
education 

and training  
for health care workers  
through scholarships,  

stipends, and  
public recognition.

TA
KE ACTIONTA
KE ACTION

Improve the  
quality of existing 

services, taking an 
approach to health systems 

and infrastructure that 
involves people as partners 

in their own care.

DISEASE PREVENTION AND TREATMENT



TIPS FOR SUCCESS

Avoid telling a community what sanitation 
solutions it needs. Instead, work with 
residents to determine what technology and 
education is most appropriate, and explore 
several options. Be sure to include women in 
the discussion and decision-making process.

Use professionals to develop and implement 
hygiene education programs that use 
participatory learning to promote behavior 
changes and healthy habits. Teaching that uses 
only methods such as lectures or informational 
pamphlets is rarely successful.

Avoid fully subsidizing or donating toilet 
facilities to households, especially if a local 
market for sanitation is developing in the 
region. This can undermine the growth of 
local sanitation businesses and sanitation 
marketing campaigns.

2

3

1

The Water, Sanitation, and Hygiene Rotary 
Action Group and the Rotary Action Group 
for Menstrual Health & Hygiene help clubs 
and districts plan and carry out activities in 
their areas of expertise.

SANITATION AND 
HYGIENE
Nearly 2 billion people lacked access to basic 
sanitation facilities in 2020, according to 
UNICEF figures. Of these, 673 million still 
defecate in the open. Poor sanitation is linked 
to the transmission of diseases such as cholera, 
diarrhea, dysentery, hepatitis A, typhoid, and 
polio. It can also undermine the growth and 
development of children.

At least 10% of the world’s population is 
estimated by the WHO to consume food irrigated 
by untreated wastewater. Each year, 297,000 
children under the age of five die from preventable 
water and sanitation-related diarrheal diseases.

TA
KE ACTIONTA
KE ACTION

TAKE ACTIONTAKE ACTION

Train teachers 
to instruct students in 

healthy habits in schools, 
using participatory 

lessons in sanitation and 
hygiene and including 

subjects such as 
menstruation.

Increase access 
to water and sanitation 

services and expand 
watershed protection and 

restoration measures in order 
to improve water quality 

and quantity and reduce the 
vulnerability to water-related 

risks and stresses.

TA
KE ACTIONTA
KE ACTION
Support 

communities 
as they construct 
their own toilets, 

using local materials 
and resources.

WATER, SANITATION, AND HYGIENE



TAKE ACTIONTAKE ACTION

Improve the 
management of water 
resources, which will lead to 
better water, sanitation, and 
hygiene services and improve 

people’s health. Strengthen the 
link between communities and 
water, sanitation, and hygiene 
service providers by bringing 

them together to find  
solutions to local issues.

TIPS FOR SUCCESS

Work with community members to establish a 
water committee and a fee system to allow the 
ongoing operation and maintenance of the water 
system.

Conduct a hydrogeological survey before digging 
or drilling a well to determine the quality of the 
water supply and whether enough water will be 
accessible all year to meet the demands of users 
such families, farmers, and businesses.

Include government and private-sector enterprises 
in the design, implementation, and monitoring of 
the project to solidify the long-term community 
participation.

Consider government standards and guidelines 
for water and sanitation facilities. Refer to WHO 
standards if national standards don’t exist.

Understand that providing access to a water 
supply does not guarantee people safe drinking 
water. Assess a water source for bacteriological or 
chemical contamination to determine if the water 
needs to be treated or purified for consumption.

2

3

4

5

1
IMPROVING WATER 
QUALITY AND 
ACCESS TO WATER
By 2025, the UN says, 1.8 billion people will 
be living in countries or regions with absolute 
water scarcity, and two-thirds of the world’s 
population could be living under water-stressed 
conditions. Some 663 million people don’t have 
clean drinking water, UN figures show. And 
globally, women and children spend 200 million 
hours every day collecting water, according to 
UNICEF.

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

Provide household  
water treatments and 
safe water through 

chlorination, filtration, or 
solar disinfection to  
make drinking  

water safe.

Work with 
communities and 

local governments to 
identify long-
term funding 
methods to expand 

and rehabilitate water 
systems.

TA
KE ACTIONTA
KE ACTION

TAKE ACTIONTAKE ACTION

Work with regional 
governments and private 

agencies to expand water 
resource management, 

conservation, and restoration 
activities in your local watershed. 
Ensure that water, sanitation, and 

hygiene services align with and are 
integrated into the watershed  

management plans.

Implement  
rainwater harvesting 

systems to collect and 
store rainwater to use for 
drinking or to revitalize 
underground aquifers.

TA
KE ACTIONTA
KE ACTION

WATER, SANITATION, AND HYGIENE



TIP FOR SUCCESS

Take the time to understand people’s beliefs 
about contraception and create an environment 
of open, nonjudgmental communication to 
build productive working relationships in the 
community.

1

CHILD HEALTH CARE
An estimated 5.2 million children under age 
five died mostly from preventable and treatable 
causes in 2019, according to the WHO. Globally, 
preterm birth, birth asphyxia and trauma, and 
congenital anomalies, as well as infectious 
diseases such as pneumonia, diarrhea, and 
malaria, are the leading causes of these deaths. 
More than 80% of these deaths occurred in sub-
Saharan Africa and central and southern Asia. 

The UN Sustainable Development Goals include 
specific targets for reducing the preventable 
deaths of newborns and children under age five 
by 2030. 

REPRODUCTIVE 
HEALTH
According to the WHO, 214 million women 
in developing countries had unmet needs for 
modern contraception in 2017. Having access 
to contraception offers benefits including 
more possibilities for education and economic 
development, and in some cases prevents 
the transmission of HIV and other sexually 
transmitted infections. 

TAKE ACTIONTAKE ACTION

Promote good 
nutrition, especially for 

women who are pregnant, 
might become pregnant, 

or recently gave birth. 
Encourage exclusive 
breastfeeding whenever 
possible for the first six 
months of a child’s life. 

The Rotary Action Group for Reproductive, 
Maternal, and Child Health and the Rotary 
Action Group for Clubfoot help clubs and 
districts adapt proven solutions that improve 
maternal and child health and that meet the 
needs of local communities. 

TA
KE ACTIONTA
KE ACTION

Develop or  
support programs

that provide 
immunizations against 

vaccine-preventable 
diseases for children  

under age five. 

TAKE ACTIONTAKE ACTION

TA
KE ACTIONTA
KE ACTION

Provide information 
about and access 

to contraceptives. Filling 
the unmet need for 

contraception could reduce 
the number of maternal 

deaths by nearly one-third.

Provide 
information 

about and access to 
testing and treatment for 

HIV and other sexually 
transmitted infections.

TA
KE ACTIONTA
KE ACTION

Eliminate 
mother-to-child 

HIV transmission 
by increasing access 

to testing and 
antiretroviral drugs. 

MATERNAL AND CHILD HEALTH



TIPS FOR SUCCESS

Consult Rotary members who are trained in 
maternal and newborn health care, such as 
midwives, obstetricians, and gynecologists,  
to assist in developing your project idea. 

Work with local, regional, district, and national 
health systems to increase access to equipment, 
facilities, and the latest maternal and child health 
care programs. 

Work with community-based organizations that 
have expertise in maternal and child health. 

Empower community members to take over the 
management of training programs for local health 
care workers in order to ensure their sustainability.

2

3

4

1
ANTENATAL CARE, 
CHILDBIRTH, AND 
POSTPARTUM CARE
In developing countries, 1 in 45 women is at 
risk of dying from causes related to pregnancy, 
childbirth, and postpartum care compared with  
1 in 5,400 in developed countries, according to 
the WHO. 

In 2017, 810 women around the world died 
every day from preventable and treatable 
complications during and after pregnancy and 
childbirth. These complications included severe 
bleeding, infections, other delivery issues, and 
high blood pressure during pregnancy. 

About 94% of these deaths occur in developing 
countries, and 80% of them could be prevented 
with access to reproductive health services, 
prenatal care during pregnancy, skilled care 
during childbirth, and postpartum care.

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION
Support 

continuing 
education and 
training for health 
care workers through 
scholarships, stipends, 
and public recognition.

Support 
training 

programs for 
health professionals 

and community  
health workers.

Support 
projects that 
provide access 

to prenatal care 
in underserved 
communities.

TA
KE ACTIONTA
KE ACTION

Organize 
efforts to 

provide birthing 
kits to health 
professionals.

TA
KE ACTIONTA
KE ACTION
Educate 

people about 
the need for 

prenatal health 
care early in a 

pregnancy.

MATERNAL AND CHILD HEALTH



TA
KE ACTIONTA
KE ACTION

Provide 
professional 

development for 
teachers and supplies 
such as teaching aids, 

textbooks, and classroom 
enhancements.

TIPS FOR SUCCESS

Spend time talking with people in the school 
community, especially teachers, before planning a 
project to make sure you understand their goals, 
strengths, challenges, and needs.

Develop long-term relationships with teachers to 
ensure that they have access to the latest training 
and materials.

Consult with local education officials to design 
appropriate teacher training programs and ways 
to implement them that will complement the 
school, local, or national curriculum.

1

2

3

TEACHER 
PROFESSIONAL 
DEVELOPMENT
Teachers around the world face challenges every 
day as they seek to serve their students and 
provide them with the best education possible.  
In addition to the usual challenges, the COVID-19 
pandemic illustrated that many teachers didn’t 
have the training or equipment to lead or provide 
distance education — especially those with no 
initial teacher education and few opportunities 
for in-service training. 

To reach universal primary and secondary 
education in 2030, nearly 69 million more 
teachers are needed, according to the UN —  
more than 24 million for primary education and 
more than 44 million for secondary education. 
Sub-Saharan Africa has the lowest percentage 
of trained teachers: 65% at the primary level and 
51% at the secondary level. The ratio of pupils 
to trained primary teachers is 58-to-1 in sub-
Saharan Africa and 40-to-1 in southern Asia.

TA
KE ACTIONTA
KE ACTION
Organize 
a vocational 

training team to 
offer underserved 

communities training 
in how to implement 

a curriculum.

More than 79.5 million people fled war, persecution, and conflict in 2019, according to the United Nations 
— the highest number the organization had ever recorded. Although the solutions that will end violent 
conflict are complex, Rotary believes that when groups of dedicated people work to create peace in their 
communities, their efforts can have a global effect. 

The Basic Education and Literacy Rotary 
Action Group brings together experts from 
many educational specialties to help clubs 
and districts design and implement effective 
programs.

BASIC EDUCATION AND LITERACY



TA
KE ACTIONTA
KE ACTION

Volunteer with a 
classroom or after-
school program to 

be a tutor or to read 
with students.

TIPS FOR SUCCESS

Remove barriers to girls’ education caused by 
cultural attitudes, safety concerns, and the need 
for girls to contribute to the household economy. 
Gender equality is a vital part of sustainable 
community development.

Empower students, parents, teachers, and 
administrators as decision-makers in your 
activities.

Work with local organizations that can offer 
advice and resources to help you organize a 
training, tutoring, adult literacy, or mentoring 
program.

2

3

1
SUPPORTING 
STUDENTS
Access to school has always been a global 
challenge. It was only exacerbated by the 
COVID-19 pandemic, which forced about 90% 
of all students, or about 1.6 billion people, out of 
school. It also put many marginalized students 
at a further disadvantage because they were 
excluded from distance learning opportunities.

TAKE ACTIONTAKE ACTION

TA
KE ACTIONTA
KE ACTION

TA
KE ACTIONTA
KE ACTION

Promote student 
enrollment and prevent 
absences (especially for girls) 
by helping communities provide 

safe drinking water, gender-
segregated toilets, hand washing 
stations, and training for students 
and teachers about hygiene and 

menstrual hygiene.

Work with a partner 
to train school 
librarians to 
perform reading 

assessments and work 
with students who have 
special learning needs.

Develop an 
adult literacy 

program.

TAKE ACTIONTAKE ACTION

Start a mentorship 
program for students 
in your community and 

build awareness about the 
importance of attending school 

and how education can help 
end generational poverty.

BASIC EDUCATION AND LITERACY



TIPS FOR SUCCESS

When you support service projects in a developing 
community, purchase goods and supplies locally 
to stimulate the economy and avoid unnecessary 
shipping fees.

Establish a Rotary Community Corps (RCC) and 
empower members to take action. RCC members 
can help identify barriers to the community’s 
economic progress and develop sustainable 
solutions.

Provide training to people based on the 
community’s needs, with a clear plan to sustain 
the projects and businesses.

1

2

3

INCOME 
GENERATION 
AND FINANCIAL 
INCLUSION
About 1.7 billion adults around the world don’t 
have an account at a financial institution or 
through a mobile money provider, according to 
a 2017 World Bank report. That was down from 
2 billion in 2014.

More than 55 countries have made commitments 
to financial inclusion since 2010, the World Bank 
said, with more than 60 launching or developing a 
national strategy.

TA
KE ACTIONTA
KE ACTION

Develop mobile 
banking resources 

in partnership with a 
microlender. Cell phones, which 
can be used to make deposits 

and transfer funds, can increase 
access to banking systems in 

developing communities.

TA
KE ACTIONTA
KE ACTION
Partner with a 

local and credible 
microlender to 

improve people’s 
access to financial 
services and support 
a financial infrastructure 

in the community.

Global extreme poverty rose in 2020 for the first time in more than 20 years, the World Bank said, as the 
COVID-19 pandemic compounded the effects of conflict and climate change — which were already slowing 
the progress in reducing poverty. The World Bank expected about 150 million additional people to be living 
in poverty by the end of 2021 as a result of the pandemic.

In 2018, 4 out of 5 people below the international poverty line lived in rural areas.
	 • �Half of the poor are children. Women are a majority of the poor in most regions  

and in some age groups. 
	 • �Climate change could drive 68 million to 132 million people into poverty by 2030.  

The issue is a particular threat in sub-Saharan Africa and southern Asia,  
where most of the global poor are concentrated.

TAKE ACTIONTAKE ACTION

Encourage and 
support sustainable 
sourcing, such as village 

savings groups, for rural areas. 
Equipment to support farming 

or other trades is beneficial 
if you include training in the 
project. Providing tools and 

training so that the community 
can be self-sufficient encourages 

sustainability. 

COMMUNITY ECONOMIC DEVELOPMENT



TA
KE ACTIONTA
KE ACTION
Expand 

vocational training 
opportunities, 

including job placement 
programming, at 
local nonprofit 
organizations.

TA
KE ACTIONTA
KE ACTION

Organize a 
vocational training 
team to teach people 

how to create a business 
plan, mentor local 

entrepreneurs, and help 
them get access  

to business capital.

TIPS FOR SUCCESS

Consider which skills job seekers need for the 
local market and avoid teaching skills that aren’t 
in demand.

Design your training in partnership with local 
networks (such as those that offer apprenticeships 
and international opportunities) to ensure that 
the training is relevant and that relationships 
can develop between trainers, trainees, and 
prospective employers. Remember that skill 
development can occur in formal, informal, and 
on-the-job settings.

Engage with existing networking systems or 
create appropriate ones. Recruit high-potential 
participants, especially women.

2

3

1

The Rotary Action Group for Community 
Economic Development brings together 
experts to help clubs and districts design 
and implement projects that strengthen 
communities through skills training, job 
creation, entrepreneurship, and more.

JOB CREATION AND 
ENTREPRENEURSHIP
Unemployment and underemployment caused 
by the coronavirus crisis affected as many as 
1.6 billion workers in the informal economy — 
half of the global workforce, according to the 
International Labour Organization.

Only 47% of women of working age took part in 
the labor market in 2020, compared with 74% 
of men, according to the UN. The number is 
even lower in southern and western Asia and 
northern Africa, where less than 30% of women 
are part of the labor market.

TA
KE ACTIONTA
KE ACTION

Assess the local 
employment market 

and analyze people’s 
existing skills as well 
as the skills necessary 

for them to have better 
opportunities.

TA
KE ACTIONTA
KE ACTION

Work with a 
cooperative that 
provides training, joint 
economic ventures, and 
ownership of assets to 

its members through an 
equitable structure.

TA
KE ACTIONTA
KE ACTION

Work with a local 
microfinance 
institution and 

community members 
to create the most 

realistic plan to repay 
the loan.

TA
KE ACTIONTA
KE ACTION
Provide 

equipment or 
supplies to a 

cooperative to increase 
production and sales in 

the local market.

COMMUNITY ECONOMIC DEVELOPMENT



TAKE ACTION

Rotary supports activities that strengthen the 
conservation and protection of natural resources, 
advance environmental sustainability, and foster 
harmony between people and the environment.  
Our members work on addressing environmental 
problems such as pollution and habitat degradation. 
Addressing the root causes of such problems for the 
benefit of people and nature often requires collaboration 
with multiple stakeholders.

You can engage with this area of focus by designing 
projects and programs that seek to:

• �Protect and restore land, coastal, marine, and
freshwater resources

• �Enhance the capacity of communities and local
governments to support natural resource management
and conservation

• �Support agroecology and sustainable agriculture,
fishing, and aquaculture practices to improve
ecological health

• �Address the causes of climate change and climate
disruption and support solutions to reduce the
emission of greenhouse gases

• �Strengthen the resilience of ecosystems and
communities affected by climate change and climate 
disruption

• �Support education to promote behaviors that protect
the environment

• �Advocate for the sustainable consumption of products
and the environmentally sound management of
byproducts to build a more resource-efficient economy

• �Address environmental justice issues and
environmental public health concernsThe Environmental Sustainability Rotary 

Action Group helps clubs and districts carry 
out a range of environmental programs by 
understanding the best practices, working 
with other organizations to create resources 
and learning opportunities, and advising on 
program design and implementation.

Global environmental issues represent some 
of the defining challenges facing humanity, and 
solutions that account for our relationship with 
nature and natural resources connect us both 
locally and globally. More than half of the UN’s 
17 Sustainable Development Goals for 2030 are 
closely linked to environmental sustainability.

The scale and interconnectedness of these 
challenges means that communities and 
organizations need to observe basic safeguards 
but are also empowered to take positive and 
restorative action. Rotary members have 
organized thousands of community-based 
solutions across the globe to support a healthy 
environment, from beekeeping in Germany 
to preventing deforestation in the Philippines 
and harvesting rainwater at schools in Jordan. 
The environment presents a wealth of service 
opportunities.

ENVIRONMENT



TIPS FOR SUCCESS

Recognize that public environmental programs are 
often underfunded or deprioritized, so think about 
what gaps a Rotary project could fill.

Work with local organizations that have the trust of 
community members and relationships with them.

When the environment overlaps with other areas of 
focus, consider approaches that foster equitable access 
and benefits from clean air, clean water, sustainable 
agriculture, green spaces, and climate adaptation.

2

3

1

H
O

W

 TO GET STARTED

H
O

W

 TO GET STARTEDFind project ideas 
from the World 
Environment
Day handbook.

H
O

W

 TO GET STARTED

H
O

W

 TO GET STARTEDRead about 
projects that

Rotary members have 
carried out around 

the world.

H
O

W

 TO GET STARTED

H
O

W

 TO GET STARTEDLearn more about 
our approach 
to protecting the 

environment. 

ENVIRONMENT



Use these resources to find solutions to 
questions at various steps of the process  
to help you plan a successful project,  
find support for your efforts, promote  
your work, and evaluate its impact.

District Resource Network
is coordinated by the District 
International Service Committee and 
includes local subject matter experts 
with skills and experience to help 
clubs strengthen projects, whether 
funded by The Rotary Foundation or 
another source. 

District International 
Service Committee
inspires clubs to become more 
involved in international service, 
connects them to local mentors 
who use their subject-matter 
expertise to help develop  
projects with greater impact  
and sustainability, and helps 
identify potential international 
project partners.

Rotary Community Corps 
(RCC)
is a team of non-Rotarian men and 
women who work in partnership 
with Rotary clubs to improve 
their communities. By bringing 
community input and involvement 
in projects, RCCs enhance Rotary’s 
impact and reach. 

Rotary Action Groups
are international, Rotary-affiliated 
groups, whose members have 
subject-matter expertise in a 
particular service area. They offer 
technical assistance and best 
practices to clubs and districts 
in planning and implementing 
effective projects, and help identify 
partners and funding resources. 

PROJECT PLANNING 
RESOURCES

District Community  
Service Committee 
motivates clubs and helps them plan 
and implement impactful local service 
projects, often in partnership with RCCs 
and in coordination with youth service 
committees overseeing Interact,  
Rotary Youth Leadership Awards, and 
New Generations Service Exchanges.

I want to involve local 
residents in planning, 
designing, implementing, 
and overseeing a project. 

“

Our club wants to 
ensure that our 
project is sustainable 
and is maintained 
and monitored by a 
community group. 

“

I want to find local 
experts to help my club 
write grants as well as 
plan, design, implement, 
monitor, and evaluate 
our project. 

“I’m looking for 
international service 
projects undertaken 
by other clubs in my 
district for my club 
to join to make a 
greater impact. 

“

I want help from experts in:
• Project planning
• Community assessments
• Project design
• Finding partners
• Project funding
•  Supporting an

international program

“

I am looking to empower 
my community and get 
more involved with local 
service projects.

“

Click on each resource  
to learn more.



I’m looking for 
examples of 
international service 
projects undertaken 
by other clubs in my 
district to inspire mine. 

I have questions about 
global grant eligibility 
and project design.

I want to learn 
more about Rotary 
Foundation grants.

I want to seek Foundation 
grant funding for my 
project. I need help with:
• Project planning
• Community assessment
• Project design
•  Monitoring and

evaluation

Service Project 
Center
features both ongoing 
and completed service 
projects that can help 
clubs find international 
partners and inspire the 
global Rotary community 
with project ideas that 
members can replicate 
locally.

District Rotary  
Foundation Committee 
educates and inspires clubs to 
participate in Rotary Foundation  
grant and fundraising activities in  
the district, assists clubs with the 
grant process, helps determine 
if activities are eligible for grant 
funding, and oversees distribution  
of District Designated Funds. 

TRF Cadre of Technical 
Advisers
are Rotarians with professional 
expertise in our areas of focus. 
They have experience designing, 
evaluating, and monitoring projects 
funded by The Rotary Foundation 
and understand Foundation 
policies and global grants.

Rotary Grants Staff
help clubs and districts 
throughout the grant process. 
They can answer questions 
about global grant eligibility 
and project design.

I need help with 
the global grant 
application process.

I’m seeking District 
Designated Funds to 
support my project.

“

“

““

“

“

Project Fairs
facilitate prospective 
international project partners 
by giving international visitors 
a chance to learn about a 
local community’s needs and 
develop relationships with 
clubs in regions where the  
fairs are hosted. 

I’m looking for 
international events that 
will let me explore the 
local community and 
find Rotary and Rotaract 
projects to support as an 
international partner. 

“



20
23

 
FA

CT
S

TH
E 

RO
TA

RY
 F

O
U

N
D

AT
IO

N
  

O
F 

RO
TA

RY
 IN

TE
RN

AT
IO

N
A

L

15
9-

EN
—

(1
24

)

Fo
r 

ad
d

it
io

n
al

 in
fo

rm
at

io
n

, c
o

n
ta

ct
:

Th
e 

Ro
ta

ry
 F

ou
nd

at
io

n 
O

ne
 R

ot
ar

y 
C

en
te

r 
15

60
 S

he
rm

an
 A

ve
nu

e,
 E

va
ns

to
n,

 IL
 

60
20

1-
36

98
 U

SA

Ph
on

e:
 +

1-
84

7-
86

6-
30

00
; F

ax
: +

1-
84

7-
32

8-
41

01
 

ro
ta

ry
su

pp
or

tc
en

te
r@

ro
ta

ry
.o

rg

R
o

ta
ry

.o
rg

SU
M

M
A

RY
 S

TA
TI

ST
IC

S

C
o

n
tr

ib
u

ti
o

n
 s

u
m

m
ar

y 
20

22
-2

3
A

ll-
ti

m
e 

co
n

tr
ib

u
ti

o
n

s

A
nn

ua
l F

un
d 

$1
47

.6
 m

ill
io

n
$3

.3
 b

ill
io

n

En
do

w
m

en
t 

Fu
nd

 
$3

4.
6 

m
ill

io
n

$5
29

.2
 m

ill
io

n

Po
lio

Pl
us

 F
un

d 
$1

47
.1

 m
ill

io
n

$2
.2

 b
ill

io
n

O
th

er
* 

$3
7.

2 
m

ill
io

n
$4

17
.7

 m
ill

io
n

To
ta

l o
u

tr
ig

h
t 

co
n

tr
ib

u
ti

o
n

s 
$3

66
.5

 m
ill

io
n

$6
.5

 b
ill

io
n

To
ta

l n
ew

 c
om

m
itm

en
ts

  
to

 t
he

 E
nd

ow
m

en
t 

Fu
nd

 
$4

9.
3 

m
ill

io
n

$9
47

.0
 m

ill
io

n

Po
lio

 t
ra

ns
fe

rs
**

$1
2.

1 
m

ill
io

n
-

G
ra

n
d

 t
o

ta
l 

$4
27

.9
 m

ill
io

n
-

Pr
o

g
ra

m
 a

w
ar

d
s 

&
 

o
p

er
at

io
n

s
$3

00
.7

 m
ill

io
n

Si
n

ce
 1

94
7:

  
$5

.8
5 

b
ill

io
n

To
ta

ls
 a

re
 r

ou
nd

ed
 a

nd
 in

 U
.S

. d
ol

la
rs

.

*
�C

as
h 

co
nt

rib
ut

io
ns

 t
o 

gl
ob

al
 g

ra
nt

s,
 d

ire
ct

ed
 g

if
ts

,
an

d 
co

nt
rib

ut
io

ns
 t

o 
th

e 
do

no
r 

ad
vi

se
d 

fu
nd

**
 �D

is
tr

ic
t 

D
es

ig
na

te
d 

Fu
nd

 t
ra

ns
fe

rs
 a

nd
 t

he
 r

es
ul

tin
g 

W
or

ld
 F

un
d 

m
at

ch
 t

o 
Po

lio
Pl

us
, a

ffi
ni

ty
 c

ar
d 

ro
ya

lti
es

, 
an

d 
do

no
r 

ad
vi

se
d 

fu
nd

 t
ra

ns
fe

rs
 t

o 
Po

lio
Pl

us



W
hy

 c
om

m
un

it
y 

 
as

se
ss

m
en

ts
 a

re
 im

po
rt

an
t�

 2

Ti
ps

 fo
r 

co
nd

uc
ti

ng
  

co
m

m
un

it
y 

as
se

ss
m

en
ts

�
 4

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y�

 7
 

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n�

8

Ty
pe

s o
f a

ss
es

sm
en

ts
 

 1
0

As
se

t i
nv

en
to

ry
 

 1
1 

Co
m

m
un

it
y 

m
ap

pi
ng

�
 1

4 

Co
m

m
un

it
y 

m
ee

ti
ng

 
17

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 �

22
 

Fo
cu

s 
gr

ou
p 

24
 

In
te

rv
ie

w
�

28

Su
rv

ey
�

32

W
ho

 to
 c

on
su

lt
 w

it
h 

 
th

ro
ug

ho
ut

 th
e 

as
se

ss
m

en
t�

37

Pr
ep

ar
in

g 
th

e 
co

m
m

un
it

y 
as

se
ss

m
en

t r
ep

or
t�

43

C
on

du
ct

in
g 

C
om

m
u

n
it

y 
A

ss
es

sm
en

ts
Bu

ild
in

g 
a 

fo
un

da
ti

on
 fo

r e
ffe

ct
iv

e R
ot

ar
y 

pr
oj

ec
ts

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.



W
hy

 c
om

m
un

it
y 

 
as

se
ss

m
en

ts
  

ar
e 

im
po

rt
an

t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
  

co
m

m
un

it
y 

as
se

ss
m

en
ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

2

Eff
ec

tiv
e 

se
rv

ic
e 

pr
oj

ec
ts

 n
ee

d 
a 

so
lid

 
fo

un
da

tio
n.

 A
lth

ou
gh

 c
lu

bs
 a

nd
 d

is
tr

ic
ts

 in
ve

st
 

a 
lo

t o
f t

im
e 

an
d 

m
on

ey
 in

to
 v

ar
io

us
 p

ro
je

ct
s,

 
so

m
e 

st
ill

 d
on

’t 
m

ak
e 

a 
la

st
in

g 
im

pa
ct

. A
 w

el
l-

pl
an

ne
d 

pr
oj

ec
t t

ha
t fi

ts
 th

e 
co

m
m

un
ity

’s 
cu

ltu
re

 
an

d 
co

nt
ex

t i
s 

m
or

e 
lik

el
y 

to
 s

uc
ce

ed
, a

nd
 

co
nd

uc
tin

g 
a 

th
or

ou
gh

 c
om

m
un

ity
 a

ss
es

sm
en

t 
si

gn
ifi

ca
nt

ly
 in

cr
ea

se
s 

yo
ur

 c
ha

nc
es

 fo
r 

su
cc

es
s.

 
An

 a
ss

es
sm

en
t c

an
 h

el
p 

yo
u:

•
U

nd
er

st
an

d 
th

e 
co

m
m

un
it

y.
 W

or
ki

ng
w

ith
 th

e 
co

m
m

un
ity

 to
 u

nd
er

st
an

d
its

 h
is

to
ry

, c
ul

tu
re

, s
tr

en
gt

hs
, a

ss
et

s,
w

ea
kn

es
se

s,
 a

nd
 n

ee
ds

 th
ro

ug
h 

a
br

oa
d 

as
se

ss
m

en
t i

s 
an

 e
ss

en
tia

l fi
rs

t
st

ep
 in

 p
la

nn
in

g 
an

 e
ff

ec
tiv

e 
pr

oj
ec

t.
By

 s
ch

ed
ul

in
g 

en
ou

gh
 ti

m
e 

to
 g

at
he

r
in

pu
t f

ro
m

 a
nd

 in
fo

rm
at

io
n 

ab
ou

t t
he

co
m

m
un

ity
, y

ou
 c

an
 d

is
co

ve
r 

th
e 

be
st

op
po

rt
un

iti
es

 fo
r 

se
rv

ic
e 

an
d 

m
ax

im
iz

e
yo

ur
 c

lu
b’

s 
ab

ili
ty

 to
 b

ri
ng

 a
bo

ut
 p

os
iti

ve
an

d 
la

st
in

g 
ch

an
ge

. E
ve

n 
if 

yo
u’

re
 a

ct
iv

el
y

in
vo

lv
ed

 in
 th

e 
co

m
m

un
ity

, a
n 

as
se

ss
m

en
t

ca
n 

re
ve

al
 a

 n
ew

 w
ay

 to
 a

dd
re

ss
 a

 k
no

w
n 

is
su

e 
or

 g
iv

e 
re

si
de

nt
s 

a 
ch

an
ce

 to
 n

ot
e 

ov
er

lo
ok

ed
 c

ha
lle

ng
es

.

•
M

ak
e 

in
fo

rm
ed

 d
ec

is
io

ns
. A

ss
es

sm
en

ts
pr

ov
id

e 
da

ta
 to

 g
ui

de
 y

ou
r 

cl
ub

 a
nd

 th
e

co
m

m
un

ity
 a

s 
yo

u 
de

ci
de

 w
ha

t p
ro

je
ct

to
 d

o;
 h

ow
 to

 a
llo

ca
te

 ti
m

e,
 fu

nd
in

g,
 a

nd
ot

he
r 

re
so

ur
ce

s;
 a

nd
 w

ha
t’s

 th
e 

be
st

 w
ay

to
 c

ol
la

bo
ra

te
 w

ith
 r

el
ev

an
t l

oc
al

 g
ro

up
s.

•
Bu

ild
 t

ru
st

 a
nd

 c
om

m
un

it
y

in
vo

lv
em

en
t.

 D
ev

el
op

in
g 

tr
us

t i
n

co
m

m
un

iti
es

 c
an

 r
eq

ui
re

 ti
m

e 
—

 in
 s

om
e

ca
se

s,
 m

on
th

s 
or

 e
ve

n 
ye

ar
s.

 C
on

du
ct

in
g

an
 a

ss
es

sm
en

t i
s 

cr
iti

ca
l t

o 
bu

ild
in

g
va

lu
ab

le
 r

el
at

io
ns

hi
ps

 a
nd

 e
ng

ag
in

g
re

si
de

nt
s 

in
 th

e 
pr

oj
ec

t, 
fo

st
er

in
g 

a 
se

ns
e

of
 c

om
m

itm
en

t t
ha

t w
ill

 s
us

ta
in

 th
e

ch
an

ge
.

W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

 
ar

e 
im

po
rt

an
t 



W
hy

 c
om

m
un

it
y 

 
as

se
ss

m
en

ts
  

ar
e 

im
po

rt
an

t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
  

co
m

m
un

it
y 

as
se

ss
m

en
ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

3

A 
co

m
m

un
ity

 a
ss

es
sm

en
t i

s 
m

uc
h 

br
oa

de
r 

th
an

 
ne

ed
s 

or
 s

ol
ut

io
ns

. I
t s

ho
ul

d 
ha

ve
 th

e 
co

m
pl

et
e 

co
nt

ex
t a

bo
ut

 a
 c

om
m

un
ity

’s 
cu

ltu
re

, u
ni

ty
, 

di
vi

si
on

s,
 a

nd
 h

ow
 d

ec
is

io
ns

 a
re

 m
ad

e.
 S

tr
iv

e 
to

 
in

cl
ud

e 
th

es
e 

to
pi

cs
, u

si
ng

 th
e 

to
ol

s 
in

 th
is

 g
ui

de
:

1.
D

ai
ly

 li
fe

. A
sk

 e
ac

h 
gr

ou
p 

or
 p

er
so

n 
yo

u
in

te
rv

ie
w

 w
ha

t d
ai

ly
 li

fe
 is

 li
ke

. W
ha

t
ar

e 
ev

er
yd

ay
 ta

sk
s?

 H
ow

 d
o 

th
ey

 d
o

th
em

? 
W

ha
t a

re
 th

e 
be

ne
fit

s 
of

 d
oi

ng
th

em
 th

at
 w

ay
? 

H
ow

 d
o 

th
ey

 w
is

h 
th

in
gs

w
er

e 
di

ff
er

en
t?

 (I
nc

lu
de

 e
du

ca
tio

na
l

op
po

rt
un

iti
es

, j
ob

s 
or

 in
co

m
e,

 h
ea

lth
,

nu
tr

iti
on

, t
he

ir
 p

hy
si

ca
l e

nv
ir

on
m

en
t a

nd
su

rr
ou

nd
in

gs
, c

le
an

lin
es

s,
 p

er
so

na
l s

af
et

y,
an

d 
m

or
e.

)

2.
W

ha
t a

re
 th

e 
bi

gg
es

t i
ss

ue
s 

in
 th

e
co

m
m

un
ity

? 
W

ha
t t

hi
ng

s 
ca

us
e 

an
ge

r,
fr

us
tr

at
io

n,
 a

rg
um

en
ts

, o
r 

an
 in

ab
ili

ty
to

 a
ch

ie
ve

 g
oa

ls
? 

W
ha

t t
hi

ng
s 

pr
ev

en
t

gr
ow

th
 o

r 
ac

hi
ev

em
en

t?
 H

ow
 m

ig
ht

 th
ey

be
 a

dd
re

ss
ed

? 
W

ha
t t

hi
ng

s 
br

in
g 

jo
y,

co
lla

bo
ra

tio
n,

 c
oh

es
io

n,
 w

el
ln

es
s,

 a
nd

pr
od

uc
tiv

ity
? 

W
hy

 d
o 

th
ey

 w
or

k 
w

el
l?

3.
W

ha
t i

s 
th

e 
hi

st
or

y 
of

 th
es

e 
is

su
es

?

•
W

ha
t h

as
 th

e 
co

m
m

un
ity

 (o
r 

gr
ou

ps
 in

it)
 tr

ie
d 

to
 d

o?
 W

ha
t w

as
 th

e 
ou

tc
om

e?

•
W

ha
t h

av
e 

no
ng

ov
er

nm
en

ta
l

or
ga

ni
za

tio
ns

, u
ni

ve
rs

iti
es

, o
r 

ot
he

r
ou

ts
id

e 
gr

ou
ps

 d
on

e?
 W

ha
t w

as
 th

e
ou

tc
om

e?

•
W

ha
t h

av
e 

th
e 

lo
ca

l, 
re

gi
on

al
, a

nd
ce

nt
ra

l g
ov

er
nm

en
ts

 d
on

e 
or

 n
ot

 d
on

e?
W

ha
t w

as
 th

e 
ou

tc
om

e?

•
W

hy
 d

o 
th

e 
is

su
es

 p
er

si
st

?

•
D

o 
co

lo
ni

al
is

m
, p

at
er

na
lis

m
, o

ld
cu

st
om

s,
 tr

ad
iti

on
s,

 a
nd

 o
th

er
 lo

ng
-

la
st

in
g 

pr
ac

tic
es

 p
re

ve
nt

 c
ha

ng
e?

W
hy

 d
oe

s 
th

at
 s

til
l h

ap
pe

n?

•
W

ha
t c

an
 b

e 
do

ne
 to

 r
em

ov
e 

th
es

e
ba

rr
ie

rs
, e

nc
ou

ra
ge

 r
ec

on
ci

lia
tio

n,
 o

r
fa

ci
lit

at
e 

co
m

m
un

ity
 h

ar
m

on
y?

 W
ha

t
ca

n 
be

 d
on

e 
to

 im
pr

ov
e 

pe
op

le
’s

lif
es

ty
le

s 
or

 li
ve

lih
oo

ds
, o

r 
m

ak
e 

th
in

gs
be

tt
er

 in
 o

th
er

 w
ay

s?

4.
W

ho
 is

 in
 c

on
tr

ol
 o

f t
he

se
 is

su
es

 o
r 

th
e

un
de

rl
yi

ng
 c

au
se

s?
 W

hi
ch

 p
eo

pl
e 

ar
e 

no
t

in
vo

lv
ed

 in
 le

ad
er

sh
ip

 o
r 

di
sc

us
si

on
s?

W
hy

?

5.
W

ho
 a

re
 th

e 
m

os
t t

ru
st

ed
 le

ad
er

s 
in

 th
e

co
m

m
un

ity
 (m

en
, w

om
en

, b
oy

s,
 a

nd
 g

ir
ls

)?

6.
H

ow
 w

ou
ld

 a
dv

oc
ac

y 
w

ith
 le

ad
er

s 
or

 th
e

go
ve

rn
m

en
t i

m
pr

ov
e 

th
e 

is
su

es
?

7.
W

ha
t o

th
er

 c
ha

ng
es

 w
ou

ld
 m

ak
e 

th
e

co
m

m
un

ity
 a

nd
 it

s 
m

em
be

rs
 h

ap
pi

er
,

he
al

th
ie

r, 
an

d 
be

tt
er

 o
ff

 fi
na

nc
ia

lly
?

W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

  
ar

e 
im

po
rt

an
t 



W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

  
ar

e 
im

po
rt

an
t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
 

co
m

m
un

it
y 

 
as

se
ss

m
en

ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

4

T
ip

s f
or

 c
on

du
ct

in
g 

 
co

m
m

un
it

y 
as

se
ss

m
en

ts

B
ef

or
e 

th
e 

as
se

ss
m

en
t

•
En

su
re

 t
ha

t 
th

e 
as

se
ss

m
en

t 
is

 le
d 

by
 a

lo
ca

l c
lu

b 
or

 o
rg

an
iz

at
io

n.
 T

he
 h

os
t c

lu
b'

s
pa

rt
ic

ip
at

io
n 

is
 c

ri
tic

al
 to

 e
ns

ur
e 

a 
de

ep
un

de
rs

ta
nd

in
g 

of
 th

e 
co

m
m

un
ity

 a
nd

 h
el

p
yo

u 
bu

ild
 o

ng
oi

ng
 r

el
at

io
ns

hi
ps

. E
ve

n 
if 

th
e

as
se

ss
m

en
t i

s 
co

nd
uc

te
d 

by
 a

no
th

er
 lo

ca
l

co
lla

bo
ra

to
r, 

m
ak

e 
su

re
 th

e 
lo

ca
l c

lu
b 

is
in

vo
lv

ed
 in

 o
r 

aw
ar

e 
of

 th
e 

pr
oc

es
s.

•
Co

ns
id

er
 y

ou
rs

el
f a

n 
ou

ts
id

er
. E

ve
n 

if
yo

u 
liv

e 
in

 th
e 

co
m

m
un

ity
 w

he
re

 y
ou

r 
cl

ub
w

an
ts

 to
 d

o 
a 

pr
oj

ec
t, 

fin
d 

an
 in

di
vi

du
al

,
gr

ou
p,

 o
r 

or
ga

ni
za

tio
n 

th
at

 c
an

 in
tr

od
uc

e
yo

u 
to

 a
 v

ar
ie

ty
 o

f r
es

id
en

ts
 w

ho
 w

ill
 b

ri
ng

di
ff

er
en

t e
xp

er
ie

nc
es

, p
er

sp
ec

tiv
es

, a
nd

id
ea

s 
to

 th
e 

as
se

ss
m

en
t p

ro
ce

ss
. A

sk
pa

rt
ic

ip
an

ts
 w

ho
 e

ls
e 

in
 th

e 
co

m
m

un
ity

th
ey

 th
in

k 
yo

u 
sh

ou
ld

 s
pe

ak
 w

ith
.

•
Ch

oo
se

 p
ar

ti
ci

pa
nt

s 
ca

re
fu

lly
.

Co
nv

er
sa

tio
ns

 w
ith

 a
 fe

w
 p

eo
pl

e 
ar

en
’t

en
ou

gh
 to

 u
nd

er
st

an
d 

a 
co

m
m

un
ity

.
Co

ns
id

er
 th

e 
co

m
po

si
tio

n 
of

 th
e

co
m

m
un

ity
 a

nd
 b

e 
su

re
 to

 in
cl

ud
e 

a
re

pr
es

en
ta

tiv
e 

cr
os

s-
se

ct
io

n 
of

 r
el

ev
an

t
gr

ou
ps

 (e
.g

., 
by

 g
en

de
r, 

ag
e,

 e
th

ni
ci

ty
,

re
lig

io
n,

 in
co

m
e 

le
ve

l, 
an

d 
vo

ca
tio

n)
.

Re
m

em
be

r 
th

at
 y

ou
 s

ho
ul

dn
’t 

in
cl

ud
e

ch
ild

re
n 

in
 th

e 
as

se
ss

m
en

t o
r 

as
k 

th
em

qu
es

tio
ns

 w
ith

ou
t t

he
ir

 p
ri

m
ar

y 
ca

re
gi

ve
rs

’
co

ns
en

t, 
an

d 
yo

u 
al

so
 n

ee
d 

to
 c

om
pl

y 
w

ith
al

l o
f R

ot
ar

y’
s 

po
lic

ie
s 

fo
r 

w
or

ki
ng

 w
ith

yo
un

g 
pe

op
le

.

•
In

cl
ud

e 
fr

eq
ue

nt
ly

 m
ar

gi
na

liz
ed

 g
ro

up
s.

W
om

en
, y

ou
ng

 p
eo

pl
e,

 o
ld

er
 p

eo
pl

e,
 p

eo
pl

e 
w

ith
 d

is
ab

ili
tie

s,
 a

nd
 p

eo
pl

e 
fr

om
 s

m
al

le
r

re
lig

io
us

 a
nd

 e
th

ni
c 

gr
ou

ps
 a

re
 o

ft
en

 
un

de
rr

ep
re

se
nt

ed
. T

hi
nk

 a
bo

ut
 th

e 
so

ci
al

dy
na

m
ic

s 
of

 th
e 

co
m

m
un

ity
 in

 d
ec

id
in

g 
w

ho
m

 to
 m

ee
t w

ith
. C

on
ve

ne
 p

eo
pl

e 
fr

om
 

ea
ch

 g
ro

up
 s

ep
ar

at
el

y 
so

 th
ey

’re
 m

or
e 

co
m

fo
rt

ab
le

 s
ha

rin
g 

th
ei

r p
er

sp
ec

tiv
es

.
W

he
n 

yo
u 

sc
he

du
le

 th
es

e 
m

ee
tin

gs
,

co
ns

id
er

 w
ha

t m
ig

ht
 p

re
ve

nt
 p

eo
pl

e 
fr

om
sp

ec
ifi

c 
gr

ou
ps

 fr
om

 a
tt

en
di

ng
, s

uc
h 

as
th

e 
ac

ce
ss

ib
ili

ty
 o

f t
he

 lo
ca

tio
n,

 fi
na

nc
ia

l 
co

ns
id

er
at

io
ns

, g
en

de
r r

ol
es

, r
el

ig
io

us
ob

se
rv

an
ce

s,
 o

r c
ar

eg
iv

er
 re

sp
on

si
bi

lit
ie

s.

•
Es

ta
bl

is
h 

a 
da

ta
 c

ol
le

ct
io

n 
an

d
m

on
it

or
in

g 
sy

st
em

. D
et

er
m

in
e 

w
ha

t
da

ta
 is

 r
el

ev
an

t f
or

 y
ou

 to
 g

at
he

r 
du

ri
ng

th
e 

as
se

ss
m

en
t. 

M
an

y 
or

ga
ni

za
tio

ns
 a

nd
go

ve
rn

m
en

t e
nt

iti
es

 c
ol

le
ct

 c
om

m
un

ity
-

le
ve

l i
nf

or
m

at
io

n 
an

d 
w

ill
 s

ha
re

 it
 w

ith
yo

ur
 p

ro
je

ct
 te

am
. S

ee
ki

ng
 a

nd
 u

si
ng

av
ai

la
bl

e 
da

ta
 to

 s
up

pl
em

en
t y

ou
r 

ow
n

re
se

ar
ch

 w
ill

 h
el

p 
yo

ur
 te

am
 b

et
te

r
un

de
rs

ta
nd

 th
e 

co
m

m
un

ity
’s 

pr
io

ri
tie

s
an

d 
th

e 
be

st
 a

pp
ro

ac
he

s 
to

 a
dd

re
ss

 it
s

ne
ed

s.
 A

ls
o 

th
in

k 
ca

re
fu

lly
 a

bo
ut

 h
ow

 y
ou

’ll
m

ea
su

re
 im

pa
ct

 a
nd

 h
ow

 to
 s

tr
uc

tu
re

 th
e

da
ta

 c
ol

le
ct

io
n 

sy
st

em
 to

 m
ak

e 
it 

ob
je

ct
iv

e
an

d 
im

pa
rt

ia
l. 

Co
ns

id
er

 w
ho

 w
ill

 c
ol

le
ct

an
d 

re
ce

iv
e 

th
e 

da
ta

 a
nd

 h
ow

 c
om

m
un

ity
le

ad
er

s,
 c

lu
bs

, a
nd

 p
ar

tn
er

s 
m

ig
ht

 a
da

pt
th

e 
pr

oj
ec

t o
r 

tr
ai

ni
ng

 if
 n

ec
es

sa
ry

 to
ac

hi
ev

e 
th

e 
de

si
re

d 
ou

tc
om

e.

D
IV

E
R

SI
T

Y,
 

E
Q

U
IT

Y,
 A

N
D

 
IN

C
LU

SI
O

N

Ro
ta

ry
 In

te
rn

at
io

na
l i

s 
co

m
m

itt
ed

 to
 c

re
at

in
g 

en
vi

ro
nm

en
ts

 th
at

 
ar

e 
di

ve
rs

e,
 in

cl
us

iv
e,

 
eq

ui
ta

bl
e,

 a
nd

 b
en

efi
ci

al
 

to
 a

ll 
in

 th
e 

co
m

m
un

ity
. 

Al
l m

em
be

rs
 a

nd
 

pa
rt

ic
ip

an
ts

 h
av

e 
a 

re
sp

on
si

bi
lit

y 
to

 u
ph

ol
d 

th
es

e 
pr

in
ci

pl
es

. 
W

he
n 

yo
u 

co
nd

uc
t a

 
co

m
m

un
ity

 a
ss

es
sm

en
t, 

be
 s

ur
e 

to
 e

ng
ag

e 
pe

op
le

 fr
om

 tr
ad

iti
on

al
ly

 
un

de
rr

ec
og

ni
ze

d 
gr

ou
ps

 
an

d 
bu

ild
 p

ar
tn

er
sh

ip
s 

w
ith

 a
 v

ar
ie

ty
 o

f g
ro

up
s 

in
 th

e 
co

m
m

un
ity

. B
y 

in
cl

ud
in

g 
pe

op
le

 w
ith

 a
 

ra
ng

e 
of

 p
er

sp
ec

tiv
es

 
an

d 
w

el
co

m
in

g 
th

em
 

in
to

 th
e 

co
nv

er
sa

tio
ns

 
an

d 
de

ci
si

on
s,

 y
ou

’ll
 

he
lp

 m
ai

nt
ai

n 
an

 
en

vi
ro

nm
en

t t
ha

t 
al

ig
ns

 w
ith

 R
ot

ar
y’

s 
co

m
m

itm
en

t t
o 

di
ve

rs
ity

, 
eq

ui
ty

, a
nd

 in
cl

us
io

n.
 



W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

  
ar

e 
im

po
rt

an
t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
 

co
m

m
un

it
y 

 
as

se
ss

m
en

ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

5

T
ip

s f
or

 c
on

du
ct

in
g 

 
co

m
m

un
it

y 
as

se
ss

m
en

ts

•
M

an
ag

e 
ex

pe
ct

at
io

ns
. M

ak
e 

it 
cl

ea
r

th
at

 th
e 

as
se

ss
m

en
t i

s 
ex

pl
or

at
or

y 
an

d
co

lla
bo

ra
tiv

e,
 a

nd
 th

at
 y

ou
r 

in
te

re
st

 in
w

or
ki

ng
 w

ith
 th

e 
co

m
m

un
ity

 is
 n

ot
 a

co
m

m
itm

en
t t

o 
ad

dr
es

s 
a 

pr
ed

efi
ne

d
is

su
e.

 T
he

 b
en

efi
ts

 o
f p

ar
tn

er
in

g 
w

ith
Ro

ta
ry

 a
nd

 h
ow

 th
e 

co
m

m
un

ity
 w

ill
pa

rt
ic

ip
at

e 
in

, c
on

tr
ib

ut
e 

to
, a

nd
 m

ai
nt

ai
n

th
e 

so
lu

tio
n 

w
ill

 b
e 

de
te

rm
in

ed
 la

te
r 

in
 th

e
pl

an
ni

ng
 p

ro
ce

ss
.

•
U

nd
er

st
an

d 
th

e 
di

ff
er

en
ce

 b
et

w
ee

n
a 

fe
as

ib
ili

ty
 s

tu
dy

 a
nd

 a
 c

om
m

un
it

y
as

se
ss

m
en

t.
 A

 fe
as

ib
ili

ty
 s

tu
dy

 is
 a

n
an

al
ys

is
 to

 d
et

er
m

in
e 

th
e 

pr
ac

tic
al

ity
of

 a
 p

ro
po

se
d 

pr
oj

ec
t. 

Av
oi

d 
st

ud
yi

ng
w

he
th

er
 a

 s
pe

ci
fic

 s
ol

ut
io

n 
or

 p
ro

je
ct

w
ou

ld
 b

en
efi

t t
he

 c
om

m
un

ity
. I

ns
te

ad
,

fo
cu

s 
on

 u
nd

er
st

an
di

ng
 th

e 
co

m
m

un
ity

’s
m

ai
n 

co
nc

er
ns

 a
nd

 th
e 

un
de

rl
yi

ng
 c

au
se

s
of

 th
os

e 
co

nc
er

ns
 —

 a
 c

om
m

un
ity

as
se

ss
m

en
t.

•
Co

lla
bo

ra
te

, d
on

’t 
du

pl
ic

at
e.

In
 s

om
e 

ca
se

s,
 lo

ca
l g

ov
er

nm
en

ts
,

no
ng

ov
er

nm
en

ta
l o

rg
an

iz
at

io
ns

, n
ea

rb
y

cl
ub

s,
 o

r 
ot

he
r 

ci
vi

l s
oc

ie
ty

 a
ss

oc
ia

tio
ns

m
ay

 b
e 

al
re

ad
y 

st
ud

yi
ng

 th
e 

co
m

m
un

ity
or

 p
la

nn
in

g 
to

 a
dd

re
ss

 is
su

es
 th

er
e.

M
ak

e 
su

re
 y

ou
r 

as
se

ss
m

en
t, 

an
d 

an
y

su
bs

eq
ue

nt
 p

ro
je

ct
s,

 d
on

’t 
du

pl
ic

at
e

eff
or

ts
. I

nv
es

tig
at

e 
w

he
th

er
 a

 c
ol

la
bo

ra
tio

n
co

ul
d 

st
re

ng
th

en
 a

n 
ex

is
tin

g 
co

m
m

un
ity

as
se

ss
m

en
t o

r 
in

iti
at

iv
e.

•
Le

ar
n 

fr
om

 w
ha

t 
ha

sn
’t 

w
or

ke
d.

Re
m

em
be

r 
to

 a
sk

 a
bo

ut
 w

ha
t h

as
n’

t
w

or
ke

d 
fo

r 
th

e 
co

m
m

un
ity

 in
 th

e 
pa

st
. I

f
re

ce
nt

 p
ro

je
ct

s 
di

dn
’t 

m
ee

t t
he

ir
 g

oa
ls

 o
r

ad
dr

es
s 

th
e 

is
su

e 
th

ey
 w

er
e 

in
te

nd
ed

 to
im

pr
ov

e,
 fi

nd
 o

ut
 w

hy
 th

ey
 d

id
n’

t h
av

e 
th

e
ex

pe
ct

ed
 e

ff
ec

t.

D
ur

in
g 

th
e 

as
se

ss
m

en
t

•
G

o 
to

 t
he

 c
om

m
un

it
y.

 T
al

k 
to

 p
eo

pl
e 

in
th

e 
ar

ea
 w

he
re

 th
ey

 li
ve

 o
r 

w
or

k 
ra

th
er

th
an

 a
sk

in
g 

th
em

 to
 tr

av
el

 to
 a

 lo
ca

tio
n

w
he

re
 th

ey
 m

ay
 b

e 
un

co
m

fo
rt

ab
le

,
co

nc
er

ne
d 

ab
ou

t s
af

et
y,

 o
r 

in
cu

r
tr

an
sp

or
ta

tio
n 

co
st

s.

•
Li

st
en

 w
it

ho
ut

 ju
dg

m
en

t.
 A

vo
id

as
su

m
in

g 
yo

u 
kn

ow
 w

ha
t’s

 b
es

t f
or

th
e 

co
m

m
un

ity
 o

r 
w

ha
t c

ha
lle

ng
es

 it
fa

ce
s.

 A
ck

no
w

le
dg

e 
yo

ur
 o

w
n 

cu
ltu

ra
l

ba
ck

gr
ou

nd
 a

nd
 b

ia
se

s 
bu

t t
ry

 to
 s

us
pe

nd
yo

ur
 p

re
co

nc
ei

ve
d 

id
ea

s.
 F

oc
us

 o
n

lis
te

ni
ng

, l
ea

rn
in

g,
 a

nd
 u

nd
er

st
an

di
ng

ot
he

r 
pe

rs
pe

ct
iv

es
. A

bs
or

b 
in

fo
rm

at
io

n 
w

ith
ou

t f
or

m
in

g 
co

nc
lu

si
on

s 
or

 in
di

ca
tin

g 
an

y 
to

 th
os

e 
yo

u 
sp

ea
k 

w
ith

. A
sk

 o
pe

n-
en

de
d 

qu
es

tio
ns

 s
uc

h 
as

, “
Te

ll 
m

e 
ab

ou
t…

” o
r 

“H
ow

 d
oe

s 
[X

] h
ap

pe
n…

?”
 P

ay
 

at
te

nt
io

n 
to

 th
e 

an
sw

er
s 

an
d 

as
k 

fo
llo

w
-u

p 
qu

es
tio

ns
 to

 le
ar

n 
m

or
e.

•
Fo

st
er

 a
 s

af
e 

en
vi

ro
nm

en
t 

fo
r

yo
ut

h.
 Y

ou
ng

 p
eo

pl
e 

ca
n 

ad
d 

va
lu

ab
le

pe
rs

pe
ct

iv
es

 to
 c

om
m

un
ity

 a
ss

es
sm

en
ts

an
d 

se
rv

ic
e 

pr
oj

ec
ts

 w
he

n 
th

ey
 fe

el
 s

af
e

an
d 

w
el

co
m

e.
 It

’s 
im

po
rt

an
t f

or
 y

ou
 a

nd
an

yo
ne

 e
ls

e 
w

ho
 w

or
ks

 w
ith

 y
ou

ng
 p

eo
pl

e



W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

  
ar

e 
im

po
rt

an
t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
 

co
m

m
un

it
y 

 
as

se
ss

m
en

ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

6

T
ip

s f
or

 c
on

du
ct

in
g 

 
co

m
m

un
it

y 
as

se
ss

m
en

ts

th
ro

ug
h 

Ro
ta

ry
 to

 m
ak

e 
th

ei
r 

sa
fe

ty
 y

ou
r 

to
p 

pr
io

ri
ty

. Y
ou

 n
ee

d 
to

 o
bt

ai
n 

co
ns

en
t 

fr
om

 a
 y

ou
ng

 p
er

so
n'

s 
pr

im
ar

y 
ca

re
gi

ve
r 

fo
r 

th
em

 to
 p

ar
tic

ip
at

e 
in

 a
ny

 a
ct

iv
ity

 o
r 

pr
oj

ec
t. 

Be
fo

re
 e

ng
ag

in
g 

w
ith

 m
in

or
s,

 
re

vi
ew

 R
ot

ar
y’

s 
st

at
em

en
t o

f c
on

du
ct

 fo
r 

w
or

ki
ng

 w
ith

 y
ou

th
 a

t t
he

 b
eg

in
ni

ng
 o

f t
he

 
Ro

ta
ry

 Y
ou

th
 P

ro
te

ct
io

n 
G

ui
de

 a
nd

 ta
ke

 
th

e 
co

ur
se

 in
 th

e 
Le

ar
ni

ng
 C

en
te

r.

•
Cr

af
t 

a 
co

m
pe

lli
ng

 n
ar

ra
ti

ve
. S

tr
uc

tu
re

da
ta

 c
ol

le
ct

io
n 

ac
tiv

iti
es

 th
at

 c
re

at
e 

a
na

tu
ra

l fl
ow

 o
f i

nf
or

m
at

io
n 

fo
r 

yo
u 

an
d

th
e 

co
m

m
un

ity
. T

he
 a

ss
es

sm
en

t t
oo

ls
 y

ou
us

e 
sh

ou
ld

 b
ui

ld
 o

n 
on

e 
an

ot
he

r, 
m

ak
in

g 
it

ea
si

er
 to

 c
ol

le
ct

 a
nd

 a
na

ly
ze

 in
fo

rm
at

io
n.

W
ha

t w
ill

 h
el

p 
yo

u 
an

d 
yo

ur
 p

ar
tn

er
s

un
de

rs
ta

nd
 th

e 
co

m
m

un
ity

 a
nd

 h
el

p 
th

e
co

m
m

un
ity

 u
nd

er
st

an
d 

Ro
ta

ry
 a

nd
 it

s
pa

rt
ne

rs
?

•
Co

m
m

un
ic

at
e 

re
sp

ec
tf

ul
ly

. I
n 

al
l y

ou
r

co
m

m
un

ic
at

io
ns

 a
bo

ut
 th

e 
as

se
ss

m
en

t
or

 a
 p

os
si

bl
e 

pr
oj

ec
t, 

tr
ea

t c
om

m
un

ity
m

em
be

rs
 a

s 
ac

tiv
e 

pa
rt

ic
ip

an
ts

 r
at

he
r 

th
an

pa
ss

iv
e 

re
ci

pi
en

ts
 o

f t
he

 p
ro

je
ct

 b
en

efi
ts

.
Fo

cu
s 

on
 th

ei
r 

st
re

ng
th

s,
 in

co
rp

or
at

e
th

ei
r 

pe
rs

pe
ct

iv
es

 a
nd

 id
ea

s 
in

to
 th

e
pr

oc
es

s,
 a

nd
 h

ig
hl

ig
ht

 c
om

m
un

ity
-d

ri
ve

n
so

lu
tio

ns
. U

nd
er

st
an

di
ng

 th
e 

co
m

m
un

ity
,

lis
te

ni
ng

 to
 th

e 
re

si
de

nt
s,

 a
nd

 c
re

at
in

g
en

vi
ro

nm
en

ts
 w

he
re

 th
ey

 fe
el

 e
m

po
w

er
ed

is
 fu

nd
am

en
ta

l t
o 

th
e 

w
ay

 w
e 

w
or

k 
w

ith
pe

op
le

.

•
D

et
er

m
in

e 
if

 a
n 

is
su

e 
is

 a
 o

ne
-t

im
e

pr
ob

le
m

 o
r 

a 
re

cu
rr

in
g 

pr
ob

le
m

. I
f i

t’s
re

cu
rr

in
g,

 fi
nd

 o
ut

 w
hy

. A
re

 e
xi

st
in

g 
la

w
s

or
 p

ro
gr

am
s 

no
t b

ei
ng

 a
dh

er
ed

 to
? 

Is
th

er
e 

a 
ne

ed
 fo

r 
tr

ai
ni

ng
, d

at
a 

co
lle

ct
io

n,
or

 e
st

ab
lis

he
d 

pr
oc

es
se

s?
 T

hi
s 

br
oa

de
r

ap
pr

oa
ch

 in
ve

st
ig

at
es

 a
nd

 s
ee

ks
 to

ad
dr

es
s 

th
e 

un
de

rl
yi

ng
 c

au
se

s 
of

 a
n 

is
su

e
an

d 
co

ul
d 

be
ne

fit
 th

e 
co

m
m

un
ity

 y
ou

w
an

t t
o 

w
or

k 
w

ith
 a

s 
w

el
l a

s 
ot

he
rs

 fa
ci

ng
si

m
ila

r 
si

tu
at

io
ns

.

•
Em

ph
as

iz
e 

co
m

m
un

it
y 

in
vo

lv
em

en
t.

M
ak

e 
it 

cl
ea

r 
th

at
 y

ou
 a

re
 in

te
re

st
ed

 in
w

or
ki

ng
 w

ith
 th

e 
co

m
m

un
ity

 to
 a

dd
re

ss
a 

lo
ca

l n
ee

d 
an

d 
th

at
 th

e 
co

m
m

un
ity

w
ill

 r
et

ai
n 

an
d 

m
ai

nt
ai

n 
an

y 
re

su
lt 

of
th

at
 c

ol
la

bo
ra

tio
n.

 T
al

k 
ab

ou
t t

he
 fa

ct
th

at
 a

ny
 c

ol
la

bo
ra

tio
n 

w
ill

 in
vo

lv
e 

lo
ng

-
te

rm
 s

ol
ut

io
ns

 le
d 

by
 d

iv
er

se
 lo

ca
l

re
pr

es
en

ta
tiv

es
 (i

nc
lu

di
ng

 p
eo

pl
e 

fr
om

hi
st

or
ic

al
ly

 u
nd

er
re

pr
es

en
te

d 
gr

ou
ps

).
Th

e 
co

m
m

un
ity

 s
ho

ul
d 

le
ad

 e
ve

ry
de

ci
si

on
, w

ith
 y

ou
r 

cl
ub

 a
va

ila
bl

e 
to

 a
ss

is
t.

Th
is

 p
ro

m
ot

es
 lo

ca
l i

nv
ol

ve
m

en
t a

nd
su

st
ai

na
bi

lit
y.

•
Cr

ea
te

 e
nv

ir
on

m
en

ts
 w

he
re

 p
eo

pl
e

fe
el

 e
m

po
w

er
ed

. S
pe

ak
 w

ith
 c

om
m

un
ity

m
em

be
rs

, n
ot

 a
t t

he
m

, a
nd

 fi
nd

op
po

rt
un

iti
es

 fo
r 

th
em

 to
 b

e 
ac

tiv
el

y
in

cl
ud

ed
 in

 th
e 

pr
oj

ec
t p

la
nn

in
g 

an
d

de
ci

si
on

s.
 E

ns
ur

e 
th

at
 c

om
m

un
ity

 p
ar

tn
er

s
ar

e 
a 

ce
nt

ra
l p

ar
t o

f a
ny

 in
iti

at
iv

e 
—

 n
ot

on
ly

 d
ur

in
g 

th
e 

as
se

ss
m

en
t p

ro
ce

ss
, b

ut
al

so
 d

ur
in

g 
im

pl
em

en
ta

tio
n,

 e
va

lu
at

io
n,

an
d 

th
e 

lo
ng

-t
er

m
 s

us
ta

in
ab

ili
ty

 o
f p

ro
je

ct
ac

tiv
iti

es
.
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t

Ti
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r 
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m

m
un

it
y 
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se

ss
m

en
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Co
ns

en
t 

an
d 

da
ta

 p
ri

va
cy

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
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 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

7

It’
s 

im
po

rt
an

t t
o 

re
m

em
be

r 
th

at
 d

ur
in

g 
th

e 
as

se
ss

m
en

t p
ro

ce
ss

, y
ou

 m
ig

ht
 b

e 
as

ki
ng

 
se

ns
iti

ve
 q

ue
st

io
ns

, c
ol

le
ct

in
g 

pe
rs

on
al

 
in

fo
rm

at
io

n,
 o

r 
co

nd
uc

tin
g 

su
rv

ey
s,

 in
te

rv
ie

w
s,

 
an

d 
fo

cu
s 

gr
ou

ps
 w

ith
 p

eo
pl

e 
fr

om
 v

ul
ne

ra
bl

e 
or

 u
nd

er
re

pr
es

en
te

d 
gr

ou
ps

. E
ns

ur
e 

th
at

 y
ou

 
ha

ve
 c

on
se

nt
 fr

om
 e

ac
h 

pe
rs

on
 to

 c
ol

le
ct

 th
ei

r 
in

fo
rm

at
io

n 
an

d 
th

at
 y

ou
 h

av
e 

a 
se

cu
re

 m
et

ho
d 

to
 k

ee
p 

th
ei

r 
da

ta
 p

ri
va

te
. 

Co
ns

en
t m

ea
ns

 th
at

 th
e 

pe
rs

on
 a

ns
w

er
in

g 
qu

es
tio

ns
 is

 d
oi

ng
 s

o 
by

 th
ei

r 
ch

oi
ce

 a
nd

 w
ith

ou
t 

co
er

ci
on

 a
nd

 u
nd

er
st

an
ds

 h
ow

 th
ei

r 
an

sw
er

s 
m

ay
 b

e 
us

ed
.

D
at

a 
pr

iv
ac

y 
m

ea
ns

 p
ro

te
ct

in
g 

th
e 

pe
rs

on
al

 
in

fo
rm

at
io

n 
th

at
 y

ou
 c

ol
le

ct
 a

nd
 u

si
ng

 it
 o

nl
y 

fo
r 

its
 o

ri
gi

na
l p

ur
po

se
.

Co
ns

id
er

 th
es

e 
qu

es
tio

ns
 a

bo
ut

 d
at

a 
pr

iv
ac

y 
an

d 
co

ns
en

t:

•
D

o 
pe

op
le

 k
no

w
 th

at
 th

ey
 c

an
 d

ec
lin

e 
to

an
sw

er
 a

 q
ue

st
io

n 
or

 s
to

p 
pa

rt
ic

ip
at

in
g 

at
an

y 
tim

e?

•
If 

yo
u’

re
 u

si
ng

 a
 s

ur
ve

y,
 w

ill
 th

ei
r 

na
m

es
 b

e
lin

ke
d 

to
 th

ei
r 

re
sp

on
se

s 
or

 w
ill

 a
ns

w
er

s
be

 a
no

ny
m

ou
s?

•
Ca

n 
th

e 
an

sw
er

s 
be

 c
on

ne
ct

ed
 to

 a
 s

pe
ci

fic
pe

rs
on

? 
If 

so
, c

ou
ld

 it
 c

au
se

 th
em

 h
ar

m
?

•
W

he
re

 w
ill

 y
ou

 s
to

re
 th

e 
su

rv
ey

 r
es

po
ns

es
or

 n
ot

es
 fr

om
 y

ou
r 

in
te

rv
ie

w
s 

an
d 

fo
cu

s
gr

ou
ps

? 
W

he
n 

an
d 

ho
w

 w
ill

 y
ou

 d
el

et
e 

th
e

da
ta

 a
ft

er
 it

’s 
no

 lo
ng

er
 n

ee
de

d?

•
W

ho
 w

ill
 h

av
e 

ac
ce

ss
 to

 th
e 

da
ta

?

•
W

ill
 a

ny
 r

es
ul

ts
 b

e 
sh

ow
n 

ab
ou

t s
pe

ci
fic

in
di

vi
du

al
s 

or
 o

nl
y 

at
 th

e 
gr

ou
p 

le
ve

l?

•
Is

 th
e 

da
ta

 y
ou

 a
re

 c
ol

le
ct

in
g 

ne
ce

ss
ar

y
an

d 
re

le
va

nt
?

C
on

se
nt

 a
nd

 d
at

a 
pr

iv
ac

y
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t

Ti
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nd

uc
ti
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m

m
un

it
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se

ss
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Co
ns

en
t a

nd
 d

at
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pr
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ac
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Ex
am
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es

 o
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co
m

m
un
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se
ss

m
en
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 a
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n
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s o
f a

ss
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sm
en

ts

As
se

t i
nv

en
to

ry

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
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ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

8

E
xa

m
pl

e 
1

A 
Ro

ta
ry

 c
lu

b 
in

 R
oa

tá
n,

 H
on

du
ra

s,
 w

an
te

d 
to

 
w

or
k 

w
ith

 p
eo

pl
e 

in
 S

t. 
H

el
en

e,
 a

n 
is

la
nd

 4
5 

m
in

ut
es

 a
w

ay
 b

y 
bo

at
. C

lu
b 

m
em

be
rs

 w
er

e 
in

te
re

st
ed

 in
 c

ol
la

bo
ra

tin
g 

w
ith

 th
e 

pe
op

le
 in

 
St

. H
el

en
e 

to
 im

pr
ov

e 
sa

ni
ta

tio
n,

 s
tr

en
gt

he
n 

th
ei

r 
ec

on
om

y,
 im

pl
em

en
t a

cc
es

s 
to

 s
af

e 
w

at
er

 
an

d 
el

ec
tr

ic
ity

, i
m

pr
ov

e 
ed

uc
at

io
na

l o
ut

co
m

es
, 

an
d 

ad
dr

es
s 

w
id

es
pr

ea
d 

he
al

th
 is

su
es

. T
he

 c
lu

b 
in

vi
te

d 
re

si
de

nt
s 

in
 S

t. 
H

el
en

e 
to

 ta
ke

 p
ar

t i
n 

a 
co

m
m

un
ity

 a
ss

es
sm

en
t s

o 
it 

co
ul

d 
le

ar
n 

ab
ou

t 
th

e 
lo

ca
l p

ri
or

iti
es

. 

Th
e 

Ro
at

án
 c

lu
b 

m
em

be
rs

 s
ta

rt
ed

 b
y 

or
ga

ni
zi

ng
 

a 
co

m
m

un
ity

 m
ee

tin
g.

 A
lth

ou
gh

 m
an

y 
pe

op
le

 
at

te
nd

ed
, S

t. 
H

el
en

e’
s 

co
un

ci
l m

em
be

rs
 d

id
 m

os
t 

of
 th

e 
ta

lk
in

g.
 O

th
er

s,
 in

cl
ud

in
g 

pa
re

nt
s 

an
d 

lo
ca

l e
ld

er
s,

 s
at

 in
 th

e 
ba

ck
 a

nd
 n

od
de

d.
 C

lu
b 

m
em

be
rs

 n
ot

ic
ed

 th
at

 m
os

t o
f t

he
 c

om
m

un
ity

 
m

em
be

rs
 d

id
n’

t s
ha

re
 th

ei
r 

op
in

io
ns

 a
t t

he
 

m
ee

tin
g,

 s
o 

th
ey

 s
ch

ed
ul

ed
 s

m
al

le
r 

fo
cu

s 
gr

ou
ps

 
w

ith
 r

es
id

en
ts

 th
at

 d
id

n’
t i

nc
lu

de
 th

e 
co

un
ci

l 
m

em
be

rs
. S

om
e 

pe
op

le
 e

ch
oe

d 
th

e 
co

nc
er

ns
 

of
 th

e 
co

un
ci

l, 
bu

t t
he

y 
al

so
 m

en
tio

ne
d 

ot
he

r 
is

su
es

. I
n 

th
e 

fo
cu

s 
gr

ou
p,

 th
ey

 w
er

e 
ho

ne
st

 
ab

ou
t t

he
ir

 s
tr

ug
gl

es
 a

nd
 th

e 
la

ck
 o

f o
pp

or
tu

ni
ty

 
fo

r 
th

em
se

lv
es

 a
nd

 th
ei

r 
ch

ild
re

n.
 

Th
e 

cl
ub

 o
rg

an
iz

ed
 a

 c
om

m
un

ity
 m

ap
pi

ng
 

ac
tiv

ity
 to

 fu
rt

he
r 

un
de

rs
ta

nd
 d

iff
er

en
t 

pe
rs

pe
ct

iv
es

 a
nd

 g
et

 fe
ed

ba
ck

 fr
om

 m
or

e 
pe

op
le

. P
ar

tic
ip

an
ts

 d
re

w
 lo

ca
l m

ap
s 

an
d 

hi
gh

lig
ht

ed
 th

e 
pl

ac
es

 th
at

 w
er

e 
m

os
t i

m
po

rt
an

t 
to

 th
em

. T
he

 s
ch

oo
l w

as
 im

po
rt

an
t t

o 
pe

op
le

 
w

ith
 c

hi
ld

re
n,

 a
nd

 th
e 

cl
in

ic
 w

as
 im

po
rt

an
t t

o 
al

m
os

t e
ve

ry
on

e.
 T

hi
s 

ac
tiv

ity
 h

el
pe

d 
re

si
de

nt
s 

ta
lk

 a
bo

ut
 w

ha
t t

he
y 

di
d 

an
d 

di
dn

’t 
ha

ve
 a

nd
 

pr
io

ri
tiz

e 
th

ei
r 

in
te

re
st

s.
 T

he
 R

ot
ar

y 
m

em
be

rs
 

as
ke

d 
ab

ou
t p

re
vi

ou
s 

eff
or

ts
 to

 a
dd

re
ss

 
th

es
e 

pr
io

ri
tie

s,
 a

nd
 r

es
id

en
ts

 e
xp

la
in

ed
 w

ha
t 

w
as

 d
on

e,
 h

ow
 it

 fa
ile

d,
 w

hy
 a

 n
ew

 id
ea

 w
as

 
be

tt
er

, a
nd

 h
ow

 th
ey

 c
ou

ld
 m

ai
nt

ai
n 

it.
 T

hi
s 

pr
oc

es
s 

sh
ap

ed
 a

 s
ha

re
d 

un
de

rs
ta

nd
in

g 
of

 th
e 

co
m

m
un

ity
 a

nd
 fu

tu
re

 s
er

vi
ce

 e
ff

or
ts

. 

As
 a

 r
es

ul
t o

f t
he

 a
ss

es
sm

en
t, 

re
si

de
nt

s 
in

 S
t. 

H
el

en
e 

ha
ve

 c
ol

la
bo

ra
te

d 
w

ith
 R

ot
ar

y 
m

em
be

rs
 

on
 a

 s
er

ie
s 

of
 w

at
er

, s
an

ita
tio

n,
 a

nd
 h

yg
ie

ne
 

pr
oj

ec
ts

 a
t t

he
 lo

ca
tio

ns
 th

at
 th

e 
co

m
m

un
ity

 
m

ap
pe

d 
to

 b
e 

th
e 

m
os

t a
cc

es
si

bl
e 

an
d 

vi
si

te
d.

 
Lo

ca
lly

 m
ad

e 
ha

nd
 w

as
hi

ng
 s

ta
tio

ns
 w

er
e 

pl
ac

ed
 in

 m
ul

tip
le

 lo
ca

tio
ns

, w
ith

 h
ea

lth
 w

or
ke

rs
 

an
d 

lo
ca

lly
 in

flu
en

tia
l p

eo
pl

e 
ho

st
in

g 
le

ar
ni

ng
 

se
ss

io
ns

 e
ve

ry
 tw

o 
w

ee
ks

 u
nt

il 
pr

op
er

 h
an

d 
w

as
hi

ng
 b

eh
av

io
r 

be
ca

m
e 

a 
ha

bi
t. 

A 
sc

he
du

le
 

is
 in

 p
la

ce
 fo

r 
la

tr
in

e 
cl

ea
ne

rs
, f

ol
lo

w
ed

 b
y 

in
sp

ec
tio

ns
, t

o 
en

su
re

 th
at

 th
e 

ne
w

 la
tr

in
es

 a
re

 
in

vi
tin

g,
 w

el
l-m

ai
nt

ai
ne

d,
 a

nd
 u

se
d 

pr
op

er
ly

. T
w

o 
re

si
de

nt
s 

ga
th

er
 d

at
a 

on
 th

e 
cu

rr
en

t c
on

di
tio

n 
of

 
ev

er
y 

la
tr

in
e 

an
d 
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ng
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n.
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er
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lth
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l c
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rs
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e 
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ne

d.
 

Th
e 

cl
ub

 c
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l c

lu
b 

pa
rt

ne
rs

 to
 u

nd
er

st
an

d 
th

e 
co

m
m

un
ity

’s 
ev

ol
vi

ng
 p
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 p

ro
je

ct
s 

in
 w

hi
ch

 r
es

id
en

ts
 

de
ve

lo
p 

so
lu

tio
ns

 b
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E
xa

m
pl

e 
2

Ro
ta

ry
 c

lu
bs

 in
 It

al
y 

le
ar

ne
d 

du
ri

ng
 th

e 
ea

rl
y 

pa
rt

 o
f t

he
 C

O
VI

D
-1

9 
pa

nd
em

ic
 th

at
 p

ro
je

ct
s 

ca
nn

ot
 s

uc
ce

ed
 s

ol
el

y 
on

 g
oo

d 
in

te
nt

io
ns

. A
 w

el
l-

pl
an

ne
d 

pr
oj

ec
t i

nv
ol

ve
s 

th
e 

co
m

m
un

ity
 a

nd
 is

 
ba

se
d 

on
 r

es
id

en
ts

’ i
np

ut
 a

nd
 p

ri
or

iti
es

. 

In
 2

02
0,

 m
an

y 
cl

ub
s 

in
 It

al
y’

s 
Ro

m
ag

na
 r

eg
io

n 
re

ac
te

d 
qu

ic
kl

y 
to

 th
e 

pa
nd

em
ic

 o
ut

 o
f a

 d
es

ir
e 

to
 h

el
p 

CO
VI

D
 p

at
ie

nt
s 

an
d 

lo
ca

l h
ea

lth
 c

ar
e 

sy
st

em
s.

 T
he

 c
lu

bs
 in

un
da

te
d 

lo
ca

l h
os

pi
ta

ls
 

w
ith

 d
on

at
io

ns
, i

nc
lu

di
ng

 m
at

er
ia

ls
 li

ke
 

ox
im

et
er

s 
an

d 
th

er
m

om
et

er
s.

 T
he

 d
on

at
io

ns
 

qu
ic

kl
y 

pi
le

d 
up

. A
lth

ou
gh

 th
e 

m
em

be
rs

 w
an

te
d 

to
 h

el
p,

 it
 w

as
 c

le
ar

 th
at

 a
lr

ea
dy

 o
ve

rw
he

lm
ed

 
ho

sp
ita

ls
 w

er
e 

no
w

 o
ve

rl
oa

de
d 

w
ith

 u
nu

se
d 

m
ed

ic
al

 s
up

pl
ie

s 
an

d 
bu

rd
en

ed
 w

ith
 s

or
tin

g 
th

ro
ug

h 
th

e 
do

na
tio

ns
 th

at
 —

 a
lth

ou
gh

 
ge

ne
ro

us
 —

 th
ey

 d
id

n’
t n

ee
d 

or
 c

ou
ld

n’
t u

se
.

Re
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gn
iz

in
g 

th
at

 th
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h 
w
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 c
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g 

m
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e 
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ob
le

m
s,

 th
e 

cl
ub

s 
de

ci
de

d 
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 c
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ng
e 
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ei

r 
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cu
s.
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e 

di
st

ri
ct

’s 
su

pp
or

t, 
m

or
e 

th
an

 a
 d

oz
en

 c
lu
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 fr

om
 R

om
ag

na
 fo

rm
ed

 a
 

ta
sk

 fo
rc

e 
w

ith
 h

ea
lth

 c
ar

e 
ex

pe
rt

s,
 g

ov
er

nm
en

t 

offi
ci

al
s,

 p
at

ie
nt

s,
 r

es
id

en
ts

, a
nd

 c
om

m
un

ity
 

le
ad

er
s 

to
 id

en
tif

y 
ho

w
 th

e 
Ro

ta
ry

 c
lu

bs
 c

ou
ld

 
su

pp
or

t l
oc

al
 p

ri
or

iti
es

 d
ur

in
g 

th
e 

pu
bl

ic
 h

ea
lth

 
em

er
ge

nc
y.
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 p

ar
t o

f i
ts

 a
ss

es
sm

en
t, 

th
e 

ta
sk

 fo
rc

e 
co

ns
ul

te
d 

w
ith

 r
el

ev
an

t g
ro

up
s 

su
ch

 a
s 

pu
bl

ic
 

he
al

th
 o

ffi
ci

al
s,

 te
ch

ni
ci

an
s,

 d
oc

to
rs

, n
ur

se
s,

 
he

al
th

 s
er

vi
ce

 m
an

ag
er

s,
 c

om
m

un
ity

 m
em

be
rs

, 
an

d 
Ro

ta
ry

 m
em

be
rs

 w
ho

 h
ad

 e
xp

er
tis

e 
in

 th
e 

he
al

th
 s

ec
to

r 
to

 u
nd

er
st

an
d 

lo
ca

l n
ee

ds
. T

he
 

as
se

ss
m

en
t f

ou
nd

 a
n 

ov
er

lo
ok

ed
 v

ul
ne

ra
bi

lit
y:

 
ch

ro
ni

ca
lly

 il
l c

ar
di

ol
og

y 
pa

tie
nt

s 
la

ck
ed

 a
cc

es
s 

to
 c

ru
ci

al
 h

ea
rt

 m
on

ito
ri

ng
 s

ys
te

m
s 

be
ca

us
e 

of
 

lo
ck

do
w

n 
re

st
ri

ct
io

ns
 a

nd
 C

O
VI

D
 p

ri
or

iti
es

. T
he

 
cl

ub
s 

fo
rm

ed
 p

ar
tn

er
sh

ip
s 

w
ith

 te
le

m
ed

ic
in

e 
co

m
pa

ni
es

 a
nd

 p
ub

lic
 h

ea
lth

 a
ge

nc
ie

s 
on

 
a 

pr
oj

ec
t t

o 
co

nn
ec

t p
at

ie
nt

s 
w

ith
 c

ar
di

ac
 

de
vi

ce
s 

to
 e

ss
en

tia
l m

on
ito

ri
ng

 s
ys

te
m

s.
 T

he
 

da
ta

 s
ho

w
ed

 th
at

 h
ea

rt
 a

tt
ac

k 
an

d 
de

at
h 

ra
te

s 
ha

d 
fa

lle
n 

74
%

 o
ve

r 
tw

o 
ye

ar
s 

be
ca

us
e 

of
 th

e 
m

on
ito

ri
ng

 s
ys

te
m

.

E
xa

m
pl

es
 o

f c
om

m
un

it
y 

as
se

ss
m

en
ts

 in
 a

ct
io

n

To
 d

ev
el

op
 a

 s
tr

on
g 

pr
oj

ec
t f

ro
m

 th
e 

st
ar

t, 
as

k 
yo

ur
 d

is
tr

ic
t i

nt
er

na
tio

na
l s

er
vi

ce
 c

ha
ir

 to
 c

on
ne

ct
 y

ou
 

w
ith

 m
em

be
rs

 o
f y

ou
r 

di
st

ri
ct

 r
es

ou
rc

e 
ne

tw
or

k.
 T

hi
s 

ne
tw

or
k 

in
cl

ud
es

 lo
ca

l a
nd

 r
eg

io
na

l e
xp

er
ts

, l
ik

e 
m

em
be

rs
 o

f R
ot

ar
y 

Ac
tio

n 
G

ro
up

s 
an

d 
Th

e 
Ro

ta
ry

 F
ou

nd
at

io
n 

Ca
dr

e 
of

 T
ec

hn
ic

al
 A

dv
is

er
s.

 T
he

y 
ha

ve
 

ex
pe

ri
en

ce
 p

la
nn

in
g 

pr
oj

ec
ts

 (f
ro

m
 th

e 
co

m
m

un
ity

 a
ss

es
sm

en
ts

 to
 m

ea
su

re
m

en
t a

nd
 e

va
lu

at
io

n 
pl

an
s)

 
an

d 
te

ch
ni

ca
l e

xp
er

tis
e 

in
 o

ur
 a

re
as

 o
f f

oc
us

 a
nd

 R
ot

ar
y 

gr
an

ts
. I

nt
er

na
tio

na
l s

er
vi

ce
 c

ha
ir

s 
ca

n 
in

tr
od

uc
e 

yo
u 

to
 R

ot
ar

ia
ns

, R
ot

ar
ac

to
rs

, R
ot

ar
y 

al
um

ni
, c

om
m

un
ity

 m
em

be
rs

, a
nd

 p
ro

fe
ss

io
na

ls
 fr

om
 o

th
er

 
or

ga
ni

za
tio

ns
 w

ho
 a

re
 e

ag
er

 to
 s

up
po

rt
 c

lu
b 

pr
oj

ec
ts

. S
om

e 
w

ill
 b

e 
fa

m
ili

ar
 w

ith
 th

e 
cu

ltu
re

 a
nd

 h
is

to
ry

 o
f 

th
e 

re
gi

on
 w

he
re

 y
ou

 a
re

 w
or

ki
ng

. 
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Co
m
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ne

 a
nd

 a
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pt
 th

es
e 

ki
nd

s 
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en
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es

t s
ui

t t
he

 c
om

po
si

tio
n 

an
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pr
ef

er
en

ce
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of
 

th
e 

co
m

m
un

ity
:

➤
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se
t i

nv
en

to
ry

➤
Co

m
m

un
ity

 m
ap

pi
ng

➤
Co

m
m

un
ity

 m
ee

tin
g

➤
D

oc
um

en
t a

nd
 p

ol
ic

y 
re

vi
ew

➤
Fo
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s 

gr
ou

p

➤
In

te
rv

ie
w

➤
Su

rv
ey

As
 y

ou
 d

et
er

m
in

e 
yo

ur
 a

pp
ro
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h,

 c
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si
de

r 
an
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av
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e 
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ut
 th

e 
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m
m

un
ity
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lo
ca

l, 
re

gi
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al
, o

r 
na
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l g
ov

er
nm

en
t r

ec
en

tly
 

pu
bl
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he

d 
cr

ed
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le
 fi

nd
in
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 th
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 c

ou
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ur

 r
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av
e 

ot
he

r 
or
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ni
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tio

ns
 o

r 
in

st
itu

tio
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 r
es

ea
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he
d 

th
e 

co
m

m
un
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D
o 

yo
u 

no
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an

y 
ga
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 in

 o
ffi

ci
al

 s
ta
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al
 d

at
a 

th
at

 
co
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be
 a

dd
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ss
ed

 th
ro

ug
h 

th
e 
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se

ss
m

en
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 a
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w
er

 th
es
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ns
, c
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rt
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ng
 

w
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 lo
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l e
xp

er
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 a
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w
el

l a
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w
ith

 n
ea
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an
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ex
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w
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ot

ar
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ho

 m
ay

 o
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er
 

di
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er
en
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er
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 c
on

si
de

ra
tio

ns
. 

T
yp

es
 o

f a
ss

es
sm

en
ts



W
hy

 c
om

m
un

it
y 

as
se

ss
m

en
ts

  
ar

e 
im

po
rt

an
t

Ti
ps

 fo
r 

co
nd

uc
ti

ng
  

co
m

m
un

it
y 

as
se

ss
m

en
ts

Co
ns

en
t a

nd
 d

at
a 

pr
iv

ac
y

Ex
am

pl
es

 o
f c

om
m

un
it

y 
as

se
ss

m
en

ts
 in

 a
ct

io
n

Ty
pe

s o
f a

ss
es

sm
en

ts

A
ss

et
 in

ve
nt

or
y 

 

Co
m

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

it
y 

m
ee

ti
ng

 

D
oc

um
en

t a
nd

 
po

lic
y 

re
vi

ew
 

Fo
cu

s 
gr

ou
p

In
te

rv
ie

w

Su
rv

ey

W
ho

 to
 c

on
su

lt
  

w
it

h 
th

ro
ug

ho
ut

 
th

e 
as

se
ss

m
en

t

Pr
ep

ar
in

g 
th

e 
co

m
m

un
ity

 
as

se
ss

m
en

t r
ep

or
t

Cl
ic

k 
be

lo
w

 to
 g

o 
to

 a
 p

ag
e.

11

A
ss

et
 in

ve
nt

or
y

An
 a

ss
et

 in
ve

nt
or

y 
id

en
tifi

es
 th

e 
ch

ar
ac

te
ri

st
ic

s 
of

 a
 c

om
m

un
ity

, i
nc

lu
di

ng
 it

s 
ph

ys
ic

al
 

en
vi

ro
nm

en
t, 

in
st

itu
tio

ns
, s

er
vi

ce
s,

 e
ve

nt
s,

 a
nd

 
es

pe
ci

al
ly

 it
s 

pe
op

le
. T

o 
co

nd
uc

t t
he

 in
ve

nt
or

y,
 

pa
rt

ic
ip

an
ts

 h
ig

hl
ig

ht
 in

di
vi

du
al

s,
 p

la
ce

s,
 

an
d 

th
in

gs
 to

 il
lu

st
ra

te
 th

ei
r 

va
lu

e,
 u

se
, a

nd
 

re
le

va
nc

e,
 a

nd
 th

en
 d

oc
um

en
t a

nd
 a

na
ly

ze
 

th
ei

r 
fin

di
ng

s.
 T

he
 r

es
ul

ts
 c

an
 h

el
p 

a 
co

m
m

un
ity

 
ex

pl
or

e 
ho

w
 it

s 
as

se
ts

 a
re

 c
on

ne
ct

ed
 a

nd
 h

ow
 

it 
ca

n 
us

e 
th

em
 to

 c
re

at
e 

po
si

tiv
e 

ch
an

ge
. T

he
 

re
su

lts
 m

ay
 a

ls
o 

re
ve

al
 p

ro
sp

ec
tiv

e 
pa

rt
ne

rs
 

by
 id

en
tif

yi
ng

 e
nt

iti
es

 th
at

 c
ar

e 
ab

ou
t s

er
vi

ng
 

th
e 

sa
m

e 
gr

ou
ps

 o
r 

so
lv

in
g 

th
e 

sa
m

e 
pr

ob
le

m
. 

Th
es

e 
pa

rt
ne

rs
 m

ig
ht

 h
el

p 
fil

l g
ap

s 
or

 a
dd

 v
al

ue
 

th
at

 in
cr

ea
se

s 
th

e 
im

pa
ct

 o
f y

ou
r 

pr
oj

ec
t.

A
dv

an
ta

ge
s 

of
 a

ss
et

 in
ve

nt
or

ie
s:

•
Th

ey
 m

ax
im

iz
e 

av
ai

la
bl

e 
re

so
ur

ce
s.

•
Th

ey
 e

nc
ou

ra
ge

 th
e 

cr
ea

tio
n 

of
 b

ro
ad

,
in

cl
us

iv
e 

ne
tw

or
ks

 to
 e

ff
ec

t c
ha

ng
e.

•
Th

ey
 h

el
p 

id
en

tif
y 

ar
ea

s 
of

 c
om

m
un

ity
m

em
be

r 
in

te
re

st
.

•
Th

ey
 c

an
 b

e 
m

ai
nt

ai
ne

d,
 e

xp
an

de
d,

 a
nd

us
ed

 r
ep

ea
te

dl
y.

•
Th

ey
 c

an
 a

cc
ou

nt
 fo

r 
en

vi
ro

nm
en

ta
l

fa
ct

or
s 

th
at

 a
re

 v
is

ib
le

 b
ut

 u
nd

er
va

lu
ed

.

Ch
al

le
ng

es
 w

it
h 

as
se

t 
in

ve
nt

or
ie

s:

•
D

at
a 

an
al

ys
is

 is
 ti

m
e-

co
ns

um
in

g.

•
O

rg
an

iz
in

g 
as

se
ts

 a
nd

 id
en

tif
yi

ng
co

nn
ec

tio
ns

 c
an

 b
e 

di
ffi

cu
lt.

•
Ph

ys
ic

al
 a

ss
et

s 
m

ay
 b

e 
ov

er
em

ph
as

iz
ed

si
nc

e 
th

ey
 a

re
 e

as
ie

r 
to

 id
en
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 c
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 c
on

du
ct

in
g 

an
 a

ss
et

 in
ve

nt
or

y

•
D

et
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l p
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.
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 c
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t c
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 c
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 c
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 m
em

be
rs

 to
 id

en
tif

y
po

te
nt

ia
l g

ap
s 

an
d 

in
co

rp
or

at
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.
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ve
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A
ss

et
 in

ve
nt

or
y

Sa
m

pl
e 

in
ve

nt
or

y 
qu

es
ti

on
s

➤
W

ha
t i

s 
sp

ec
ia

l a
bo

ut
 y

ou
r 

co
m

m
un

ity
?

➤
W

ha
t p

ro
du

ct
s 

ar
e 

m
ad

e 
in

 y
ou

r
co

m
m

un
ity

? 
W

ha
t e

ve
nt

s 
ta

ke
 p

la
ce

 in
 y

ou
r

co
m

m
un

ity
?

➤
W

he
n 

an
d 

w
he

re
 d

o 
pe

op
le

 g
at

he
r, 

an
d

w
ha

t d
o 

th
ey

 d
o 

to
ge

th
er

? 
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cl
ud

e 
re

lig
io

us
, 

so
ci

al
 s

er
vi

ce
, s

po
rt

in
g,

 e
nt

er
ta

in
m

en
t, 

in
fo

rm
al

 o
r 

ro
ut

in
e 

ac
tiv

iti
es
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nd

 o
th

er
 

ty
pe
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of
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at

he
ri

ng
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➤
W

ha
t t

op
ic

s 
or

 is
su
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te
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ig

ni
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an
t
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m

be
r 
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 c
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m

un
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W

ho
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m
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un
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ho
 d

o 
pe
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 r
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ow
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➤
W
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un
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 p
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➤
W

ha
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un
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W
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➤
W

ha
t s
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le
dg
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ou
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m
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un
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e 
be

en
 a

nd
 s

ho
ul
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➤
W

ha
t b

us
in
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se

s,
 p
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, p
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at
io
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bl
ic

 o
r 

pr
iv
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itu
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ity
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➤
W

ha
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ol
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te
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st
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m

m
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, b
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h 

fo
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?

➤
H

ow
 d

o 
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m
m

un
ity

 m
em

be
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de
m

on
st

ra
te

 th
at

 th
ey

 c
ar
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r 
an

d 
tr

us
t

th
ei
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ne

ig
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or
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➤
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ha
t p

ay
m

en
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fin
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ci
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m
s 
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e 

in
 p
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ce

 to
 p
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d 

se
rv
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?

➤
D

oe
s 

a 
go

ve
rn

in
g 

bo
dy

 h
el

p 
m

an
ag

e
se

rv
ic
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, c

re
at

e 
an

d 
en

fo
rc

e 
ru

le
s,

 a
nd

pe
rf

or
m

 o
th

er
 c

ri
tic

al
 fu

nc
tio

ns
?

VA
R

IA
T

IO
N

S

➜
D

iv
id

e 
pa

rt
ic

ip
an

ts
in

to
 g

ro
up

s 
by

 
ge

nd
er

, a
ge

, o
r 

pr
of

es
si

on
 to

 r
ev

ea
l 

ho
w

 d
iff

er
en

t 
gr

ou
ps

 p
er
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iv

e 
th

e 
co

m
m

un
ity

.

➜
In

st
ea

d 
of

 a
 b

ro
ad

-
ba

se
d 

in
ve

nt
or

y,
ch

oo
se

 a
 s

pe
ci

fic
co

m
m

un
ity

 is
su
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su

ch
 a

s 
ed

uc
at

io
n,

he
al

th
, o

r 
th

e
en

vi
ro

nm
en

t t
ha

t
yo

u 
id

en
tif

y 
th

ro
ug

h
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ot
he

r 
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se
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m
en

t
to

ol
 li

ke
 a

 s
ur

ve
y,

fo
cu

s 
gr

ou
p,

 o
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co
m

m
un

ity
 m

ee
tin

g.
Cr

ea
te

 a
n 

in
ve

nt
or

y
of

 o
nl

y 
th

e 
as

se
ts

re
la

te
d 

to
 th
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su
e.

➜
In

co
rp

or
at

e 
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w
al

k
or

 d
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ve
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ro
un

d
th

e 
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m
m

un
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 e
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ra
ge
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n

ex
pa
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ap
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en
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ng
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C
om

m
un

it
y 

m
ap

pi
ng

Co
m

m
un

ity
 m

ap
pi

ng
 c

an
 r

ev
ea

l d
iff

er
en

t 
pe

rs
pe

ct
iv

es
 a

bo
ut

 a
 c

om
m

un
ity

. I
t r

eq
ui

re
s 

fe
w

 
re

so
ur

ce
s 

an
d 

lit
tle

 ti
m

e 
an

d 
ca

n 
be

 a
da

pt
ed

 fo
r 

pa
rt

ic
ip

an
ts

 o
f p

ra
ct

ic
al

ly
 a

ny
 a

ge
 o

r 
ed

uc
at

io
na

l 
ba

ck
gr

ou
nd

.

In
 th

is
 a

ct
iv

ity
, i

nd
iv

id
ua

ls
 o

r 
gr

ou
ps

 d
ra

w
 m

ap
s 

of
 th

ei
r 

co
m

m
un

ity
, m

ar
ki

ng
 c

er
ta

in
 p

oi
nt

s 
of

 
im

po
rt

an
ce

, n
ot

in
g 

ho
w

 o
ft

en
 th

ey
 v

is
it 

th
es

e 
pl

ac
es

, a
nd

 s
ug

ge
st

in
g 

ty
pe

s 
of

 s
pa

ce
s 

th
ey

 
w

an
t a

dd
ed

 to
 th

e 
co

m
m

un
ity

. A
 fa

ci
lit

at
or

 le
ad

s 
a 

di
sc

us
si

on
 a

bo
ut

 th
e 

m
ap

s,
 w

hi
le

 a
no

th
er

 
pe

rs
on

 r
ec

or
ds

 th
e 

di
sc

us
si

on
. I

n 
a 

su
cc

es
sf

ul
 

co
m

m
un

ity
 m

ap
pi

ng
 e

xe
rc

is
e,

 p
ar

tic
ip

an
ts

 w
ill

:

•
Id

en
tif

y 
ho

w
 th

ey
 u

se
 c

om
m

un
ity

re
so

ur
ce

s 
an

d 
an

y 
ba

rr
ie

rs
 to

 a
cc

es
si

ng
th

em

•
Co

m
pa

re
 p

er
ce

pt
io

ns
 o

f t
he

 im
po

rt
an

ce
 o

f
va

ri
ou

s 
co

m
m

un
ity

 r
es

ou
rc

es

•
G

en
er

at
e 

id
ea

s 
fo

r 
co

m
m

un
ity

im
pr

ov
em

en
t

•
Id

en
tif

y 
pr

os
pe

ct
iv

e 
pa

rt
ne

rs

•
H

av
e 

a 
se

ns
e 

of
 c

om
m

itm
en

t t
o 

th
e

pr
oc

es
s

A
dv

an
ta

ge
s 

of
 c

om
m

un
it

y 
m

ap
pi

ng
:

•
It’

s 
a 

liv
el

y 
an

d 
en

ga
gi

ng
 a

ct
iv

ity
.

•
It 

en
co

ur
ag

es
 p

ar
tic

ip
an

ts
 to

 d
is

cu
ss

 h
ow

th
ey

 m
ig

ht
 im

pr
ov

e 
th

ei
r 

co
m

m
un

ity
.

•
It 

ca
n 

be
 s

ep
ar

at
ed

 in
to

 m
ul

tip
le

 s
es

si
on

s
w

ith
 d

iff
er

en
t r

el
ev

an
t g

ro
up

s.

•
It 

ca
n 

ad
d 

hi
st

or
ic

al
 c

on
te

xt
 a

nd
 r

ev
ea

l
ge

og
ra

ph
ic

al
 c

on
si

de
ra

tio
ns

.
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le
ng

es
 w

it
h 

co
m

m
un

it
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m
ap

pi
ng

:

•
An

al
yz

in
g 

th
e 

re
su

lts
 c

an
 b

e 
di

ffi
cu

lt
be

ca
us

e 
th

e 
in

fo
rm

at
io

n 
is

 in
 a

 v
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ua
l

fo
rm

at
.

•
D

er
iv

in
g 

co
nc

lu
si

on
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fr
om

 th
e 

m
ap

s 
an

d
de

te
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in
in

g 
w

ha
t t
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do

 n
ex

t m
ay

 r
eq
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tio
na
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en
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ct
iv

iti
es

.
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Th

e 
ac

tiv
ity

 m
ay

 b
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et
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av
io
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r
kn

ow
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e.
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C
om

m
un

it
y 

m
ap

pi
ng

T
ip

s f
or

 c
om

m
un

it
y 

m
ap

pi
ng

•
Co

ns
id

er
 c

on
su

lti
ng

 a
 c

om
m

un
ity

 h
is

to
ri

an
w

ho
 c

an
 p

ro
vi

de
 c

on
te

xt
 a

bo
ut

 d
iff

er
en

t
lo

ca
tio

ns
.

•
Ke

ep
 th

e 
gr

ou
ps

 s
m

al
l a

nd
 in

cl
us

iv
e 

—
id

ea
lly

 n
o 

m
or

e 
th

an
 2

0 
pa

rt
ic

ip
an

ts
,

di
vi

de
d 

in
to

 s
m

al
le

r 
gr

ou
ps

 o
f f

ou
r 

to
 s

ix
pe

op
le

 w
ith

 v
ar

ie
d 

re
pr

es
en

ta
tiv

es
 o

f t
he

co
m

m
un

ity
.

•
H

el
p 

ea
ch

 s
m

al
l g

ro
up

 d
ra

w
 a

 m
ap

 b
as

ed
on

 it
s 

ow
n 

pe
rc

ep
tio

ns
 o

f t
he

 c
om
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at
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 d
is

cu
ss

 a
ll 

th
e 

m
ap

s,
in

cl
ud

in
g:

o
W

ha
t a

re
 th
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 c
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o 
do

 n
ex

t.

W
ha

t t
o 

m
ap

•
Pl

ac
es

 o
f r

es
id

en
ce

•
Pl

ac
es

 o
f i

m
po

rt
an

ce
 to

 p
ar

tic
ip

an
ts

, s
uc

h
as

 m
ar

ke
ts

, r
el

ig
io

us
 c
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 c
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 p
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 d
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 c
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t m
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A 
co

m
m

un
ity

 m
ee

tin
g,

 s
om

et
im

es
 c

al
le

d 
a 

to
w

n 
ha

ll 
or

 p
ub

lic
 fo

ru
m

, i
s 

a 
pu

bl
ic

 g
at

he
ri

ng
 

th
at

 is
 in

te
nt

io
na

lly
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rg
an

iz
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 b

ri
ng
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ge

th
er
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de

nt
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, c
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l 

go
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te

 c
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rn

s,
 a

nd
 e

xp
re

ss
 p

re
fe
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es
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r 

po
ss
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le
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ol

ut
io

ns
.
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e 

m
ee
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 fa
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or
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s 
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m
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un
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’s 
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s 
an
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ng
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ou
ra

ge
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 p
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 c
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r 
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 d
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s 
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n 
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l d
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 c
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t d
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ra
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 p
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 p

ar
t. 
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 p
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 c
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f d
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 p
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 p
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 p

ro
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 b
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 b
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T
ip

s f
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 h
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ti
ng
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 c

om
m

un
it

y 
m

ee
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ng

•
Id
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fy
 y

ou
r 

go
al

s.
 W

ha
t i

ns
ig

ht
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u 
ho
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 to

 g
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n 
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 th
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 m

ee
tin

g?
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th

er
e 

sp
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c 
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su

es
 in

 th
e 
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m

m
un

ity
 th
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yo

u 
w

an
t t
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be

tt
er

 u
nd
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st

an
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 D
es

ig
n
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ns
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ill
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ro
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ke

 c
on

st
ru
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iv

e
an
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er
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Se

le
ct
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n 

ac
ce

ss
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le
 lo

ca
ti

on
 a

nd
co

nv
en

ie
nt

 t
im

e.
 H

os
t t

he
 d

is
cu

ss
io

n
at

 a
 v

en
ue

 th
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 e
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y 

to
 fi

nd
 a

nd
 e
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y

to
 a
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es
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si

de
r 

th
e 

pa
rt

ic
ip

an
ts
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he
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le
s 

w
he

n 
de

te
rm

in
in

g 
a 

tim
e 

an
d

w
he

th
er

 s
ev

er
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si
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at

 d
iff
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en

t t
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an
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lo
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ns
 w

ou
ld

 a
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e 
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 p
ar

tic
ip

at
e.

•
Pr

om
ot

e 
th

e 
ev

en
t 

th
ro

ug
ho

ut
 t

he
co

m
m

un
it

y.
 B

e 
m

in
df

ul
 o

f c
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 m
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l o
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at
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e 

m
ee

tin
g,

 s
uc

h 
as

 w
he

th
er

 fo
od

 w
ill

 b
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.
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av

oi
d

qu
es

tio
ns

 d
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f p
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 c
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n
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m
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 u
p 

w
ith

 c
la

ri
fy

in
g

qu
es

tio
ns

.

•
Se

t 
an

d 
fo

llo
w

 a
 s

ch
ed

ul
e.

 D
ec

id
e 

ho
w

m
uc

h 
tim

e 
to

 s
pe

nd
 o

n 
ea

ch
 q

ue
st

io
n,

fa
ct

or
in

g 
in

 fo
llo

w
-u

p 
qu

es
tio

ns
 b

as
ed

on
 is

su
es

 a
nd

 id
ea

s 
id

en
tifi

ed
 d

ur
in

g 
th

e
di

sc
us

si
on

.

•
Se

t 
an

d 
st

at
e 

gr
ou

nd
 r

ul
es

. S
ha

re
 r

ul
es

w
ith

 p
ar

tic
ip

an
ts

 b
ef

or
e 

th
e 

m
ee

tin
g 

to
pr

ev
en

t p
eo

pl
e 

fr
om

 m
on

op
ol

iz
in

g 
th

e
fo

ru
m

, t
o 

he
lp

 e
ng

ag
e 

ev
er

yo
ne

 in
 th

e
di

sc
us

si
on

, a
nd

 to
 k

ee
p 

th
e 

co
nv

er
sa

tio
n

fo
cu

se
d.

•
Ta

ke
 n

ot
es

. K
ee

p 
a 

re
co

rd
 o

f t
he

 id
ea

s
in

 a
 w

ay
 th

at
 e

ve
ry

on
e 

ca
n 

ex
am

in
e

du
ri

ng
 th

e 
di

sc
us

si
on

. A
sk

 o
ne

 o
r 

tw
o

pe
op

le
 (n

ot
 th

os
e 

pr
es

en
t t

o 
en

ga
ge

 in
th

e 
co

nv
er

sa
tio

n)
 to

 h
el

p 
yo

u 
m

on
ito

r
th

e 
co

nv
er

sa
tio

n.
 R

ec
or

d 
w

ha
t i

s 
sa

id
,

as
 c

lo
se

ly
 a

s 
po

ss
ib

le
, r

at
he

r 
th

an
pa

ra
ph

ra
si

ng
 c

om
m

en
ts

 in
 y

ou
r 

w
or

ds
.
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•
Be

 a
n 

ac
ti

ve
 li

st
en

er
. U

se
 b

ot
h 

ve
rb

al
 a

nd
no

nv
er

ba
l c

om
m

un
ic

at
io

n 
sk

ill
s 

to
 s

ho
w

th
at

 y
ou

’re
 e

ng
ag

ed
 w

ith
 a

nd
 in

te
re

st
ed

in
 w

ha
t a

ll 
pa

rt
ic

ip
an

ts
 h

av
e 

to
 s

ay
. B

e
co

ns
id

er
at

e 
of

 th
ei

r 
tim

e.
 T

ry
 to

 c
on

ne
ct

di
ff

er
en

t p
eo

pl
es

’ i
de

as
 a

nd
 s

to
ri

es
 to

de
m

on
st

ra
te

 y
ou

r 
un

de
rs

ta
nd

in
g 

an
d

cr
ea

te
 li

nk
s 

be
tw

ee
n 

pe
op

le
s’ 

in
si

gh
ts

.

•
Re

qu
es

t 
th

at
 p

ar
ti

ci
pa

nt
s 

el
ab

or
at

e.
As

k 
fo

llo
w

-u
p 

qu
es

tio
ns

 if
 y

ou
 d

on
’t

un
de

rs
ta

nd
 th

ei
r 

fe
ed

ba
ck

.

•
A

llo
w

 fo
r 

sm
al

l-g
ro

up
 d

is
cu

ss
io

ns
.

Sm
al

l g
ro

up
s 

pr
ov

id
e 

m
or

e 
sp

ea
ki

ng
op

po
rt

un
iti

es
 fo

r 
at

te
nd

ee
s.

 A
sk

 e
ac

h
gr

ou
p 

to
 r

ec
or

d 
th

ei
r 

no
te

s 
an

d 
ha

ve
a 

de
si

gn
at

ed
 g

ro
up

 m
em

be
r 

br
ie

fly
su

m
m

ar
iz

e 
th

e 
di

sc
us

si
on

 fo
r 

th
e 

la
rg

er
au

di
en

ce
. T

o 
he

lp
 m

ak
e 

pe
op

le
 fe

el

co
m

fo
rt

ab
le

 p
ar

tic
ip

at
in

g,
 c

on
si

de
r 

cr
ea

tin
g 

gr
ou

ps
 c

om
po

se
d 

en
tir

el
y 

of
 

co
m

m
un

ity
 m

em
be

rs
 w

ho
 m

ig
ht

 b
e 

le
ss

 li
ke

ly
 to

 s
pe

ak
 o

ut
 (e

.g
., 

a 
gr

ou
p 

of
 

al
l w

om
en

, y
ou

ng
 p

eo
pl

e,
 p

eo
pl

e 
w

ith
 

di
sa

bi
lit

ie
s,

 p
eo

pl
e 

fr
om

 tr
ad

iti
on

al
ly

 
m

ar
gi

na
liz

ed
 g

ro
up

s,
 e

tc
.).

•
G

et
 c

re
at

iv
e.

 C
on

si
de

r 
us

in
g 

pa
rt

ic
ip

at
or

y
ac

tiv
iti

es
, v

is
ua

l m
at

er
ia

ls
, g

am
es

, o
r

ot
he

r 
to

ol
s 

to
 s

up
po

rt
 th

e 
di

sc
us

si
on

 a
nd

en
co

ur
ag

e 
al

l p
ar

tic
ip

an
ts

 to
 s

ha
re

 th
ei

r
op

in
io

ns
. F

or
 e

xa
m

pl
e,

 y
ou

 c
ou

ld
 a

sk
pe

op
le

 to
 m

ar
k 

ar
ea

s 
of

 a
 m

ap
 o

r 
im

ag
es

th
at

 r
ep

re
se

nt
 th

e 
ar

ea
s 

th
at

 a
re

 th
ei

r 
to

p
pr

io
ri

ty
. T

hi
nk

 a
bo

ut
 c

om
m

un
ity

 m
em

be
rs

,
su

ch
 a

s 
lo

ca
l a

rt
is

ts
, w

ho
 h

av
e 

un
iq

ue
sk

ill
s 

th
at

 c
ou

ld
 m

ak
e 

th
e 

ex
pe

ri
en

ce
 m

or
e

en
ga

gi
ng

.

A
dd

re
ss

in
g 

ch
al

le
ng

es
 in

 c
om

m
un

it
y 

m
ee

ti
ng

s

•
If 

ce
rt

ai
n 

pa
rt

ic
ip

an
ts

 a
re

 d
om

in
at

in
g

th
e 

co
nv

er
sa

tio
n,

 m
ak

e 
a 

po
in

t o
f a

sk
in

g
ot

he
rs

 fo
r 

th
ei

r 
id

ea
s.

•
M

on
ito

r 
pe

op
le

’s 
bo

dy
 la

ng
ua

ge
 a

nd
 r

ea
ct

as
 n

ec
es

sa
ry

. M
ay

be
 th

e 
fa

ci
lit

at
or

 n
ee

ds
 a

br
ea

k,
 o

r 
yo

u 
ne

ed
 to

 s
to

p 
so

m
eo

ne
 fr

om
sp

ea
ki

ng
 to

o 
m

uc
h.

 A
 fi

ve
-m

in
ut

e 
br

ea
k

ca
n 

he
lp

 r
ef

oc
us

 th
e 

di
sc

us
si

on
.

•
U

se
 e

nc
ou

ra
gi

ng
 b

od
y 

la
ng

ua
ge

 a
nd

to
ne

 o
f v

oi
ce

. F
or

 in
st

an
ce

, l
ea

n 
fo

rw
ar

d
w

he
n 

pe
op

le
 a

re
 ta

lk
in

g,
 k

ee
p 

yo
ur

 b
od

y
po

si
tio

n 
op

en
 a

nd
 a

pp
ro

ac
ha

bl
e,

 a
nd

be
 a

tt
en

tiv
e 

to
 e

ve
ry

on
e,

 n
ot

 ju
st

 th
os

e
w

ho
 a

re
 m

os
t a

rt
ic

ul
at

e.
 U

se
 w

or
ds

 to
ac

kn
ow

le
dg

e 
re

sp
on

se
s 

bu
t a

vo
id

 m
ak

in
g

va
lu

e 
st

at
em

en
ts

 s
uc

h 
as

 “G
oo

d 
qu

es
tio

n,
”

“T
ha

t i
s 

a 
go

od
 p

oi
nt

,” 
or

 “I
 li

ke
 th

at
 id

ea
.”

In
st

ea
d 

sa
y 

“T
ha

nk
 y

ou
 fo

r 
sh

ar
in

g.
”
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•
St

ay
 m

in
df

ul
 o

f g
ro

up
 d

yn
am

ic
s.

 B
e 

aw
ar

e
of

 e
m

ot
io

na
l r

ea
ct

io
ns

 p
ar

tic
ip

an
ts

 m
ay

ha
ve

 to
 o

th
er

s’ 
co

m
m

en
ts

, p
ar

tic
ul

ar
ly

if 
th

ey
 a

pp
ea

r 
up

se
t, 

hu
rt

, a
ng

ry
, o

r
de

fe
ns

iv
e.

 A
 tr

ai
ne

d 
fa

ci
lit

at
or

 s
ho

ul
d

en
co

ur
ag

e 
pa

rt
ic

ip
an

ts
 to

 fo
llo

w
 th

e 
ru

le
s

an
d 

ex
pr

es
s 

th
em

se
lv

es
 w

ith
ou

t m
ak

in
g

pe
rs

on
al

 a
cc

us
at

io
ns

 o
r 

em
ba

rr
as

si
ng

ot
he

rs
. I

f p
ar

tic
ip

an
ts

 s
ee

m
 p

uz
zl

ed
 o

r
co

nf
us

ed
, r

ev
is

it 
th

e 
co

m
m

en
ts

 o
r 

po
in

ts
th

at
 c

au
se

d 
th

e 
co

nf
us

io
n 

or
 tr

y 
to

 r
es

ta
te

th
em

 m
or

e 
cl

ea
rl

y.

•
In

 g
en

er
al

, k
ee

p 
th

e 
m

ee
tin

g 
fo

cu
se

d
on

 th
e 

or
ig

in
al

 o
bj

ec
tiv

es
. S

om
et

im
es

,
th

e 
co

nv
er

sa
tio

n 
m

ay
 s

hi
ft

 to
 n

ew
 o

r
un

ex
pe

ct
ed

 to
pi

cs
. T

hi
s 

ca
n 

un
co

ve
r 

ne
w

pe
rs

pe
ct

iv
es

, i
de

as
, o

r 
is

su
es

 th
at

 h
el

p
yo

u 
le

ar
n 

ab
ou

t t
he

 c
om

m
un

ity
's

 p
ri

or
iti

es
an

d 
go

al
s.

 W
he

n 
yo

u 
ne

ed
 to

 r
ef

oc
us

 th
e

di
sc

us
si

on
, s

um
m

ar
iz

e 
th

e 
po

in
ts

 th
at

ha
ve

 b
ee

n 
m

ad
e 

an
d 

as
k 

if 
an

yo
ne

 h
as

ad
di

tio
na

l t
ho

ug
ht

s 
ab

ou
t t

he
 o

ri
gi

na
l

qu
es

tio
n.

Fo
ll

ow
in

g 
up

 a
ft

er
 a

 c
om

m
un

it
y 

m
ee

ti
ng

•
Th

an
k 

pa
rt

ic
ip

an
ts

 fo
r 

at
te

nd
in

g 
an

d
sh

ar
in

g 
th

ei
r 

op
in

io
ns

 a
nd

 id
ea

s.

•
Su

m
m

ar
iz

e 
th

e 
m

ai
n 

fin
di

ng
s 

an
d 

ou
tli

ne
an

y 
pl

an
s 

fo
r 

w
ha

t w
ill

 h
ap

pe
n 

ne
xt

.

•
Co

ns
id

er
 in

vi
tin

g 
so

m
e 

pa
rt

ic
ip

an
ts

 w
ho

w
er

e 
ve

ry
 e

ng
ag

ed
 to

 h
el

p 
de

te
rm

in
e 

w
ha

t
w

ill
 h

ap
pe

n 
ne

xt
.
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C
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un
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y 
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 d
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f c
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Re
vi

ew
in

g 
do

cu
m

en
ts

 a
nd

 p
ol

ic
ie

s 
he

lp
s 

yo
u 

un
de

rs
ta

nd
 th

e 
br

oa
de

r c
on

te
xt

 w
hi

le
 y

ou
 g

at
he

r 
in

fo
rm

at
io

n 
ab

ou
t a

 c
om

m
un

ity
. I

t r
eq

ui
re

s 
fe

w
 

re
so

ur
ce

s 
an

d 
sh

ou
ld

 b
e 

us
ed

 in
 c

on
ju

nc
tio

n 
w

ith
 

—
 a

nd
 p

re
fe

ra
bl

y 
be

fo
re

 —
 a

no
th

er
 a

ss
es

sm
en

t 
m

et
ho

d.
 D

oc
um

en
ts

 w
ith

 g
ov

er
nm

en
t d

at
a 

or
 

ot
he

r p
ub

lic
ly

 a
va

ila
bl

e 
in

fo
rm

at
io

n 
su

ch
 a

s 
sc

ho
la

rly
 jo

ur
na

l a
rt

ic
le

s 
an

d 
ne

w
s 

ar
tic

le
s 

le
t y

ou
 

le
ar

n 
m

or
e 

ab
ou

t e
xi

st
in

g 
sy

st
em

s 
an

d 
po

lic
ie

s,
 

pr
og

ra
m

s,
 b

ud
ge

ts
, a

nd
 p

ro
ce

ss
es

 a
nd

 u
nc

ov
er

 
ne

w
 in

fo
rm

at
io

n 
ab

ou
t t

he
 c

om
m

un
ity

.

Th
is

 a
ct

iv
ity

 in
cl

ud
es

 c
ol

le
ct

in
g 

in
fo

rm
at

io
n 

di
gi

ta
lly

 o
r 

in
 p

er
so

n 
ab

ou
t a

 s
pe

ci
fic

 is
su

e.
 M

an
y 

go
ve

rn
m

en
t m

in
is

tr
y 

w
eb

si
te

s 
ha

ve
 li

nk
s 

to
 th

ei
r 

po
lic

ie
s,

 p
la

ns
, p

ro
gr

am
s,

 a
nd

 p
ro

ce
du

re
s,

 a
s 

w
el

l a
s 

re
ce

nt
 d

at
a 

ab
ou

t c
om

m
un

ity
 n

ee
ds

.

A
dv

an
ta

ge
s 

of
 d

oc
um

en
t 

re
vi

ew
s:

•
Th

ey
’re

 a
 lo

w
-c

os
t m

et
ho

d 
to

 le
ar

n 
ab

ou
t a

co
m

m
un

ity
.

•
Th

ey
 o

ff
er

 im
po

rt
an

t c
on

te
xt

 a
bo

ut
ex

is
tin

g 
po

lic
ie

s 
an

d 
pr

og
ra

m
s.

•
Th

e 
da

ta
 a

lr
ea

dy
 e

xi
st

s 
an

d 
do

es
n’

t n
ee

d
to

 b
e 

co
lle

ct
ed

.

Ch
al

le
ng

es
 w

it
h 

do
cu

m
en

t 
re

vi
ew

s:

•
D

oc
um

en
ts

 o
ft

en
 g

iv
e 

an
 o

ffi
ci

al
pe

rs
pe

ct
iv

e 
bu

t d
on

’t 
in

cl
ud

e 
th

os
e 

of
co

m
m

un
ity

 m
em

be
rs

.

•
D

oc
um

en
ts

 o
ft

en
 d

on
’t 

sh
ow

 h
ow

 p
ol

ic
ie

s
ar

e 
be

in
g 

im
pl

em
en

te
d 

in
 th

e 
co

m
m

un
ity

.

•
Pu

bl
ic

ly
 a

va
ila

bl
e 

da
ta

 m
ay

 b
e 

ou
td

at
ed

.

•
Pu

bl
ic

ly
 a

va
ila

bl
e 

da
ta

 m
ay

 n
ot

 in
cl

ud
e

gr
ou

ps
 th

at
 a

re
 tr

ad
iti

on
al

ly
 m

ar
gi

na
liz

ed
or

 p
ro

vi
de

 e
no

ug
h 

sp
ec

ifi
ci

ty
.

•
It 

m
ay

 r
eq

ui
re

 a
 lo

t o
f t

im
e 

to
 c

ol
le

ct
 a

nd
an

al
yz

e 
m

an
y 

do
cu

m
en

ts
.

•
D

oc
um

en
t r

ev
ie

w
s 

sh
ou

ld
 o

nl
y

su
pp

le
m

en
t, 

no
t r

ep
la

ce
, t

he
 c

ol
le

ct
io

n
of

 in
fo

rm
at

io
n,

 id
ea

s,
 a

nd
 fe

ed
ba

ck
 fr

om
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m
m

un
ity

 m
em
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.
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 c
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 d
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t b
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t r
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A 
fo

cu
s 

gr
ou

p 
is

 a
 c

ar
ef

ul
ly

 g
ui

de
d 

di
sc

us
si

on
 

th
at

 y
ou

 c
an

 u
se

 to
 d

is
co

ve
r 

a 
co

m
m

un
ity

 
gr

ou
p’

s 
op

in
io

ns
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n 
a 

pa
rt

ic
ul

ar
 id

ea
. I

t c
an
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el

p 
yo

u 
de

te
rm

in
e 

w
hi

ch
 is
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es

 r
es

id
en

ts
 b

el
ie

ve
 

sh
ou

ld
 b

e 
ad

dr
es

se
d 

fir
st

 a
nd

 h
ow

 to
 a

dd
re

ss
 

th
em

.

Co
nd

uc
tin

g 
a 

fo
cu

s 
gr

ou
p 

re
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ir
es

 c
ar

ef
ul
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an
ni

ng
 a

nd
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 s
ki

lle
d 

fa
ci

lit
at

or
. M

os
t f

oc
us

 
gr

ou
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 c
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si
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 o
f s
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2 
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an
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ho

 
re

pr
es

en
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 p
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m
m

un
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Th
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sk
ed
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 s
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ie

s 
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 p
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se
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pe

n-
en

de
d 
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tio
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bo

ut
 d

iff
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en
t i

ss
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s 
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e 

co
m

m
un

ity
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 d
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e 
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sk
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 to
 s
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ea
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in
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gr
ou

p 
se

tt
in

g 
an

d 
ca

n 
re
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t t

o 
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e 
an

ot
he

r’s
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m

m
en
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 a
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w

er
in

g 
th
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at
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’s 
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.

In
 a

 g
ro

up
 s

et
tin

g,
 d
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 b
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 m
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 d
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’s 
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 c
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du
ct

 a
 fo
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s 
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p 
in
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 p

ri
va

te
, 
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m

fo
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ab
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 s
et

tin
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 w
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 o
ne
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ci

lit
at

or
 a

nd
 

so
m

eo
ne

 to
 r
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or

d 
th

e 
pa

rt
ic

ip
an

ts
’ r

es
po

ns
es

.
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u’
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ne
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t w
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se
nt
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e 
gr

ou
p 
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 p

ar
tic

ip
an

ts
, s

o 
be

 s
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e 
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 c
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si
de

r 
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ec
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om

ic
 fa

ct
or

s,
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en
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r 
an

d 
se

xu
al

 o
ri

en
ta

tio
n 

no
rm

s,
 c

om
m

un
ity

 s
tr

uc
tu

re
s,

 
an

d 
ot

he
r 

so
ci

al
 d

yn
am

ic
s.

 In
 s

om
e 

pl
ac

es
, 

w
om

en
 m

ay
 n

ot
 b

e 
co

m
fo

rt
ab

le
 e

xp
re

ss
in

g 
th

ei
r 

op
in

io
ns
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 fr

on
t o

f m
al

e 
fa

ci
lit

at
or

s 
or

 o
th

er
 

m
en

. Y
ou

ng
 p

eo
pl

e 
m

ay
 n

ot
 b

e 
co

m
fo

rt
ab

le
 

ex
pr

es
si

ng
 th

ei
r 

op
in

io
ns

 in
 fr

on
t o

f a
du

lts
. Y

ou
 

w
ill

 o
ft

en
 n

ee
d 

to
 h

os
t s

ev
er

al
 fo

cu
s 

gr
ou

ps
 w

ith
 

di
ff

er
en

t p
ar

tic
ip

an
ts

 b
as

ed
 o

n 
oc

cu
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tio
n,

 a
ge

, 
ge

nd
er

, f
am
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 s

tr
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tu
re

, h
ie

ra
rc

hy
 d

yn
am

ic
s,

 o
r 

ot
he

r 
fa

ct
or

s.

A
dv

an
ta

ge
s 

of
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s 
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ps
:

•
G

ro
up

 d
yn

am
ic

s 
ca

n 
pr

ov
id

e 
w

or
th

w
hi

le
in

fo
rm

at
io

n 
th

at
 in

di
vi

du
al

 d
at

a 
co

lle
ct

io
n

do
es

n’
t.

•
Th

ey
’re

 u
se

fu
l f

or
 g

ai
ni

ng
 in

si
gh

t i
nt

o 
a

to
pi

c 
th

at
’s 

no
t e
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ily

 q
ua

nt
ifi
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le

.

•
Th

ey
’re

 e
ff

ec
tiv

e 
in

 c
om

m
un

iti
es

 w
ith

 lo
w

lit
er

ac
y 

le
ve

ls
.

•
Th

ey
 o

ff
er

 r
el

ev
an

t i
nf

or
m

at
io

n 
fr

om
sp

ec
ifi

c 
gr

ou
ps

 (t
ea

ch
er

s,
 d

oc
to

rs
,

In
di

ge
no

us
 c

om
m

un
iti

es
, e

tc
.).

Ch
al

le
ng

es
 w

it
h 

fo
cu

s 
gr

ou
ps

:

•
Fa

ci
lit

at
or

s 
ar

e 
su

sc
ep

tib
le

 to
 b

ia
s.

•
A 

fe
w

 p
eo

pl
e 

m
ay

 d
om

in
at

e 
or

 d
er

ai
l a

 
di

sc
us

si
on

.

•
An

al
yz

in
g 

th
e 

da
ta

 m
ay

 r
eq

ui
re

 s
ig

ni
fic

an
t

tim
e.

•
Yo

u’
ll 

lik
el

y 
ne

ed
 to

 h
av

e 
se

ve
ra

l f
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ou
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 r

ep
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nt

 th
e 

w
ho
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 c

om
m

un
ity
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T
ip

s f
or

 c
on

du
ct

in
g 

a 
fo

cu
s g

ro
up

•
Se

le
ct

 a
 lo

ca
tio

n 
th

at
’s 

co
nv

en
ie

nt
,

pr
iv

at
e,

 a
nd

 c
om

fo
rt

ab
le

 fo
r 

a 
sm

al
l g

ro
up

di
sc

us
si

on
, a

nd
 c

ho
os

e 
a 

tim
e 

w
he

n
pa

rt
ic

ip
an

ts
 c

an
 a

tt
en

d.

•
If 

yo
ur

 fa
ci

lit
at

or
 is

 a
 c

om
m

un
ity

 m
em

be
r,

pr
ov

id
e 

gu
id

an
ce

 b
ef

or
eh

an
d 

ab
ou

t h
ow

to
 m

an
ag

e 
th

e 
di

sc
us

si
on

.

•
Ar

ra
ng

e 
fo

r 
an

ot
he

r 
fa

ci
lit

at
or

 to
 r

ec
or

d
th

e 
se

ss
io

n 
or

 ta
ke

 n
ot

es
 o

n 
th

e 
gr

ou
p’

s
re

sp
on

se
s,

 m
ak

in
g 

su
re

 p
ar

tic
ip

an
ts

 c
an

ex
am

in
e 

th
em

. P
er

io
di

ca
lly

 a
sk

 th
e 

gr
ou

p 
if

th
e 

no
te

s 
ar

e 
ac

cu
ra

te
.

•
In

vi
te

 R
ot

ar
y 

Co
m

m
un

ity
 C

or
ps

 m
em

be
rs

to
 p

ar
tic

ip
at

e 
in

 fo
cu

s 
gr

ou
p 

ac
tiv

iti
es

.

•
In

vi
te

 s
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 to
 1

2 
pa

rt
ic

ip
an

ts
, a

n 
id

ea
l s
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e

fo
r 

a 
fo

cu
s 

gr
ou

p.
 M
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e 

su
re

 th
ey

’re
re
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en
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tiv
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of
 th

e 
co

m
m

un
ity

 a
nd
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re

w
ill

in
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 p

ro
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ck
.
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Ex

pl
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th
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of
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e 

fo
cu

s 
gr
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p
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 p
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e 
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te
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d
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e 

pr
oc

es
s.

•
In

tr
od

uc
e 

th
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h 
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 p
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 L
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 c
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 p
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•
Se

t 
an

d 
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w

 a
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 D
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e 
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w

m
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h 
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e 
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ue
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in
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p 
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s 
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 d
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g 
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e
di
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•
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ur
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te
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ie
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em
or
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.

•
Ta

ke
 a

cc
ur
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t. 
O

nc
e 

yo
u 

st
ar

t
re

co
rd

in
g,

 s
ta

te
 th

e 
ex

pe
ct

at
io

ns
 o

f t
he

in
te

rv
ie

w
 p

ro
ce

ss
.
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 c
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 c

on
ve

rs
at

io
n 

in
 a

lo
ng

 a
nd

 p
ro

du
ct

iv
e 

se
rv

ic
e 

co
lla

bo
ra

tio
n.

•
A

sk
 p
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at
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 c
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 c
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 d
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 d
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 c
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 c
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 c
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io
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th
e 

co
nt

ex
t o

f a
 

co
m

m
un

ity
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ss
es

sm
en

t, 
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su
rv

ey
 c

an
 r

ev
ea

l 
th

e 
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m
m

un
ity
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pe
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ve
d 

st
re

ng
th

s,
 a
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et
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w
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ee
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 c
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pe

ci
fic

 g
ro

up
s.
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 s
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le
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u 
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ng
 o

n 
th
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 c
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 c
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ct
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h 
em

ai
l, 

by
 p

ho
ne

, o
r 

in
 p

er
so

n.
 

A
dv

an
ta

ge
s 

to
 s

ur
ve

ys
:

•
Th

ey
 c
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 c
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w
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ra
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er
al

ly
 in

ex
pe

ns
iv
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 c
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 c
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 p
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 p
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 p
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de
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s
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in
in

g 
th
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 c
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ct
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io
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n 

be
 d

iffi
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lt.

•
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le

d 
su

rv
ey

s 
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e 
in
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 p
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ce

s
w
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te
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is
 li
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ite
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su
rv

ey
s 

m
ay

 b
e 

su
bj

ec
t t

o 
sa

m
pl

e
or

 in
te

rv
ie

w
er

 b
ia

s.

•
Re

sp
on

se
 r

at
es

 fo
r 

re
m

ot
e 

su
rv

ey
s 

ar
e

ge
ne

ra
lly

 lo
w

 c
om

pa
re

d 
to

 in
-p

er
so

n
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se
ss

m
en
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.

•
In

-p
er

so
n 

su
rv

ey
s 

m
ay

 r
eq

ui
re

 a
 m

or
e

si
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ca
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 in
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st
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en

t o
f t

im
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or
 fi

na
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es
.

•
W

ri
tt

en
 s

ur
ve

ys
 a

re
 in

eff
ec

tiv
e 

in
co

m
m

un
iti

es
 w

ith
 lo

w
 li

te
ra

cy
 le

ve
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.

•
W

ri
tt

en
 s

ur
ve

ys
 d

on
’t 

al
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w
 fo

r 
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w
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p

qu
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s f
or

 d
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 a

n 
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•
Co

m
pi

le
 a

nd
 c

us
to

m
iz

e 
th

e 
qu

es
ti

on
s.

Co
ns

id
er

 u
si

ng
 e

xi
st

in
g 

to
ol

s 
fr

om
re

pu
ta

bl
e 

or
ga

ni
za

tio
ns

. M
an

y 
ar

e
av

ai
la

bl
e 

on
lin

e.
 F

or
 e

xa
m

pl
e,

 w
he

n
yo

u 
w

or
k 

on
 a

 W
AS

H
 in

 S
ch

oo
ls

 p
ro

je
ct

,
se

le
ct

 q
ue

st
io

ns
 fr

om
 th

e 
Ro

ta
ry

 to
ol

s 
fo

r
as

se
ss

in
g 

ne
ed

s 
an

d 
co
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ct

in
g 

da
ta

 a
nd

m
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ify
 th

em
 to
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t t

he
 c
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te

xt
.
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Ex

pl
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n 
w

hy
 y

ou
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 a
sk

in
g 

th
e

qu
es

ti
on

s.
 P

ar
tic

ip
an

ts
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re
 m

or
e 
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el

y
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 r
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po
nd

 if
 th

ey
 b
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 it

 w
ill
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 to
 a

va
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le

 o
ut

co
m

e,
 s
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h 

as
 c
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th

ey
w

an
t i
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un
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 d
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ro

ng
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er

s.

•
Ke

ep
 it

 s
ho
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 a

nd
 s
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gh
tf

or
w

ar
d.
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, p
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e
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 b
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 b
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 s
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e 

va
ca

nt
 lo

t
in

st
ea

d 
of

 a
 p
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ra
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ou

ld
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ke
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se
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de
ve
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pe

d 
in

 th
e 

va
ca

nt
 lo
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) L
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ra
ry

b)
Pl
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gr

ou
nd

 c
) O

th
er

 (p
le

as
e 

de
sc

ri
be

).”

•
Co

nd
uc

t 
a 

sm
al

l t
es

t 
of

 t
he

 s
ur

ve
y.
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 c
an

 r
ev

ea
l w
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e 
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m
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o
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e 
it
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 th
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 th

e 
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e 
su
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ey

 b
ef
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 p
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M
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su
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 e
ve
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ff
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e 

op
tio

n 
to

 h
av

e 
un

bi
as

ed
vo

lu
nt

ee
rs

 h
el

p 
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 th
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e 
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 d

oi
ng

so
 o

n 
th
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ow
n 
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of
 a

 d
is

ab
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ty
, l

ow
lit

er
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y 
le

ve
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 o

th
er

 r
ea

so
n.

•
Ex

pl
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n 
w
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t 
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Rotary members around the world have access to different kinds of grants from The Rotary 
Foundation to support service projects, offer scholarships, and organize other activities 
that make a difference in their own communities and far away. Explore four grant options 
that can help turn your vision into reality. 

DISTRICT GRANTS GLOBAL GRANTS DISASTER RESPONSE 
GRANTS

PROGRAMS OF SCALE 
GRANTS

How do we 
use these?

These can address 
community needs in 
alignment with the 
Foundation’s mission.

These support larger, 
international projects 
that align with an area 
of focus. They can also 
support scholarships 
and vocational training 
teams. 

These support relief 
and recovery efforts in 
communities affected 
by natural disasters. 
They can be used to 
provide basic items like 
water, food, medicine, 
and clothing.

These competitive grants allow 
Rotary members to work with 
experienced partners and 
expand proven activities that 
align with an area of focus to 
make a significant impact.

What’s the 
time frame?

These are for short-
term activities that 
have a limited scope.

Use these for longer-
term, sustainable 
projects that address 
needs identified 
in a community 
assessment.

Your district works with 
local entities on relief 
or recovery activities 
within six months of a 
disaster.

These evidence-based, 
sustainable, and measurable 
programs are implemented 
over three to five years.

Do we need 
a partner? 

No, but it’s often a good 
idea to work with other 
local organizations.

You need to work 
with another club 
or district, either as 
the host sponsor or 
international sponsor.

No, but your district 
should collaborate with 
local organizations to 
meet critical needs. 

You need to work with 
implementing and investment 
partners outside Rotary and 
should also collaborate with 
other Rotary entities.

Who can 
apply?

A district, which can 
distribute funds to 
clubs

Clubs and districts A district	 A club or district

Do we need to be 
qualified to 
apply for grants?

Your district needs to 
be qualified.

Both sponsors need to 
be qualified.

Your district needs 
to be qualified.

The club or district leading the 
program needs to be qualified.

What funding is 
available?

Your district can seek 
up to 50% of its District 
Designated Funds 
allocated for that year.

Global grants have 
a minimum project 
budget of US$30,000. 
You can ask for up to 
US$400,000 from the 
World Fund.

Districts can get up 
to US$25,000 if the 
Disaster Response 
Fund has funds 
available.

One US$2 million grant may be 
awarded each year. Sponsors 
need to secure US$500,000 
from one or more investment 
partners outside Rotary.

How and when 
do we apply?

Your district applies by 
15 May of the Rotary 
year for which you’re 
requesting funds. Your 
club applies to the 
district.

Clubs and districts can 
apply throughout the 
year.

Your district applies 
within six months of 
the disaster.

Your club or district submits 
a concept note by 1 August. 
Select programs are invited to 
develop a full proposal that is 
due in January of the following 
year.

MORE INFORMATION:  
rotary.org/grants

 MAKING A DIFFERENCE WITH 

ROTARY GRANTS
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FOUNDATION RECOGNITION

The Rotary Foundation offers numerous opportunities for individuals 
who support our grants and programs to receive recognition and 
appreciation.

On My Rotary, you can view your Donor History Report, which 
includes your personal contribution history and recognition summary. 
You can also request this report by emailing rotarysupportcenter@
rotary.org.

INDIVIDUAL RECOGNITION
Rotary leaders can use My Rotary or Rotary Club Central to view 
individual and club-level giving to identify recognition progress.

Rotary Foundation Sustaining 
Member
A Rotary Foundation Sustaining Member 
personally contributes $100 or more each 
Rotary year to the Annual Fund. These 
contributions count toward Paul Harris 
Fellow, Multiple Paul Harris Fellow, Paul 
Harris Society, Major Donor, and club 
recognition banners. Use the Rotary Foundation Sustaining Member 
stickers to recognize these donors in your club.

Use the Club Foundation Banner Report to see your club’s Rotary 
Foundation Sustaining Members.

Paul Harris Fellow
Paul Harris Fellow recognition is given 
to anyone who contributes (or in whose 
name is contributed, using Foundation 
recognition points) a gift of $1,000 or 
more cumulatively to the Annual Fund, 
the PolioPlus Fund, or an approved 
global grant. Recognition consists 
of a certificate and pin. Use the Club 
Recognition Summary to see your club’s Paul Harris Fellows.
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Multiple Paul Harris Fellow
Multiple Paul Harris Fellow recognition 
is given at subsequent $1,000 levels. 
Recognition consists of a pin set with 
additional stones corresponding to the 
recipient’s recognition amount.

Level	 Range*	 Pin
+1	 $2,000 to $2,999	 one sapphire
+2	 $3,000 to $3,999	 two sapphires
+3	 $4,000 to $4,999	 three sapphires
+4	 $5,000 to $5,999	 four sapphires
+5	 $6,000 to $6,999	 five sapphires
+6	 $7,000 to $7,999 	 one ruby
+7	 $8,000 to $8,999	 two rubies
+8	 $9,000 to $9,999	 three rubies

*Range can consist of a combination of cash contributions and 
Foundation recognition points received.

Paul Harris Society
The Paul Harris Society recognizes 
individuals who notify us of their 
intention to contribute $1,000 or more 
each Rotary year to the Annual Fund, 
the PolioPlus Fund, or an approved 
global grant. Recognition consists of 
a chevron-style pin and certificate 
provided by your district Paul Harris 
Society coordinator.

Paul Harris Society members are listed in the Paul Harris Society 
Report.

Certificate of Appreciation
Certificate of Appreciation recognition 
is given to honor a business or 
organization. Since Paul Harris Fellow 
recognition is only for individuals, 
a donor may use their Foundation 
recognition points to award a business 
or organization a certificate of 
appreciation.
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Major Donor
The Rotary Foundation recognizes 
individuals or couples whose combined 
giving has reached $10,000, regardless 
of the gift designation. This recognition 
level can be achieved only through 
personal contributions and not through 
recognition points. Major Donors may 
elect to receive a crystal recognition 
piece and pin(s) commemorating the 
gift at each new recognition level. Major 
Donors are listed in the Major Donor, 
Arch Klumph Society, and Bequest 
Society Report.

Level	 Range
1	 $10,000 to $24,999
2	 $25,000 to $49,999
3	 $50,000 to $99,999
4	 $100,000 to $249,999

Arch Klumph Society
Donors who contribute $250,000 or more become 
members of the Arch Klumph Society. Portraits, 
biographies, and, in some cases, video clips are 
housed in the digital Arch Klumph Gallery on 
the 17th floor of Rotary International World 
Headquarters; another digital gallery travels 
to Rotary events around the world. Members 
also receive lapel pins and pendants, signed 
certificates, and invitations to the society’s 
exclusive events, held worldwide. Special 
induction ceremonies are offered to members. 
Arch Klumph Society members are listed in the Major Donor, Arch 
Klumph Society, and Bequest Society Report.

Trustees Circle — $250,000 to $499,999 
Chair’s Circle — $500,000 to $999,999 
Foundation Circle — $1 million to $2,499,999 
Platinum Trustees Circle — $2.5 million to $4,999,999 
Platinum Chair’s Circle — $5 million to $9,999,999 
Platinum Foundation Circle — $10 million and above
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Benefactor
A Benefactor is an individual who 
notifies The Rotary Foundation of a 
commitment for future gifts to the 
Endowment of $1,000 or more included 
in their estate plans or who makes 
an outright gift of $1,000 or more to 
the Endowment. Benefactors receive 
a certificate and insignia to be worn 
with a Rotary or Paul Harris Fellow 
pin. They are listed in the Benefactor Report and identified in the Club 
Recognition Summary. 

Bequest Society
Individuals or couples who notify The Rotary 
Foundation of their commitment to include 
future gifts to the Foundation of $10,000 or 
more in their estate plans are invited to join the 
Bequest Society. Each level of giving includes the 
benefits of the preceding levels:

$10,000	� A Bequest Society pin and an 
exclusive art piece suitable for 
framing

$25,000	� A Rotary’s Promise crystal 
and a named endowed fund

$50,000	� Separate named endowed 
funds

$100,000	� A customized Rotary’s 
Promise crystal

$250,000	� Posthumous induction into 
the Arch Klumph Society

$500,000	� Special seating and 
registration benefits at the Rotary International 
Convention

Legacy Society
Individuals or couples who substantiate future gifts to the Endowment 
of $1 million or more are invited to join the Legacy Society. These 
donors are listed in Rotary’s annual report and are invited to exclusive 
Rotary International and Foundation events. Legacy Society members 
also receive special tokens of appreciation and all the benefits provided 
to Bequest Society members.
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CLUB RECOGNITION
The Rotary Foundation offers clubs several opportunities to earn 
recognition for their support of its grants and programs.

The Club Foundation Banner Report displays a club’s progress in the 
current Rotary year toward becoming a 100% Foundation Giving Club 
and a 100% Every Rotarian, Every Year Club, and toward qualifying for 
Top Three Per Capita in Annual Fund Giving banner recognition.

As of 2015-16, new club members (those who joined or transferred 
from another club during the current Rotary year) are not included in 
participation requirements for club banners (except for the 100% Paul 
Harris Fellow Club banner). However, new members’ contributions 
will be used for per capita calculations.

Banner recipients listed in the Club Foundation Banner Report 
(available to club and district Foundation leaders on My Rotary or Rotary 
Club Central) may fluctuate throughout the Rotary year due to changes 
in membership and additional or redistributed contributions. Leaders 
can use the report to determine whether your club will qualify for the 
annual recognition banners listed below. Final banner certification is 
processed by The Rotary Foundation following the close of the Rotary 
year on 30 June. Club banners earned for the previous year are shipped 
to the current district governor in October or November. Request the 
District Foundation Banner Report at rotarysupportcenter@rotary.org.

100% Foundation Giving Club
This banner is awarded to clubs that achieve an 
average of $100 in per capita giving and 100% 
participation, with every dues-paying member 
contributing at least $25 to any or all of the 
following during the Rotary year: Annual Fund, 
PolioPlus Fund, approved global grants, or 
Endowment Fund.

100% Paul Harris Fellow Club
For a club to be eligible, every dues-paying member 
must be a Paul Harris Fellow at the time the 
district governor requests banner recognition. 
This recognition is a one-time-only award, 
but the intent is that the club will maintain its 
membership at the 100% Paul Harris Fellow level.
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To obtain this recognition:
1. �A club representative contacts the district governor after 

determining that all current dues-paying club members are Paul 
Harris Fellows.

2. �The district governor confirms that all members are Paul Harris 
Fellows by using the Club Recognition Summary, and then notifies 
The Rotary Foundation by email at rotarysupportcenter@rotary.org.

The top of the Club Recognition Summary indicates whether the club 
received the 100% Paul Harris Fellow Club banner, along with the date 
this was achieved.

100% Every Rotarian, Every Year Club
Rotary clubs must achieve a minimum Annual 
Fund contribution of $100 per capita during the 
Rotary year, and every dues-paying member must 
personally contribute at least $25 to the Annual 
Fund during the year.

100% Rotary’s Promise Club
Rotary clubs with 100% of members supporting 
the Endowment are eligible to request a Rotary’s 
Promise Club electronic certificate. Commitments 
for future gifts to The Rotary Foundation of $1,000 
or more included in an estate plan, or outright gifts 
of $1,000 or more to the Endowment, qualify as 
support.

Top Three Per Capita in Annual Fund 
Giving
Banners are given to the three clubs in each district 
that give the most per capita to the Annual Fund.  
To be eligible, clubs must achieve a minimum of $50 
in per capita annual giving.

100% Paul Harris Society Club
This recognition is awarded to clubs in which every 
dues-paying member has contributed a minimum of 
$1,000 to the Annual Fund, the PolioPlus Fund, or 
an approved global grant during the Rotary year.
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End Polio Now: Countdown to History Campaign Certificate 
of Appreciation
This certificate is awarded to clubs that annually contribute $1,500 or 
more to Rotary’s PolioPlus Fund.

Rotaract Giving Certificate 
This certificate is awarded to Rotaract clubs that have at least five 
members who contribute a total of at least $50 during the Rotary year. 
The donors must be registered as members of the Rotaract club. Their 
gifts can be to any fund and in any amounts totaling $50.

FOUNDATION RECOGNITION POINTS
Foundation recognition points are awarded to donors who contribute 
to The Rotary Foundation through the Annual Fund, the PolioPlus 
Fund, or an approved global grant. Donors receive one Foundation 
recognition point for every U.S. dollar contributed to these funds. 
Contributions to the Endowment are not eligible.

Donors can extend Foundation recognition points to other individuals 
to help them become, or to name them as, a Paul Harris Fellow or 
Multiple Paul Harris Fellow. Foundation recognition points belong to 
the original donor until the donor uses the points or until the donor’s 
death, at which time they expire (unless the donor is a Major Donor, 
in which case their points may be used by their surviving spouse or 
partner).

Note: Foundation recognition points do not count toward Paul Harris 
Society and Major Donor recognition.

Transfer rules
A minimum of 100 Foundation recognition points must be transferred 
at a time, and an authorizing signature is required when you complete 
the Paul Harris Fellow Recognition Transfer Request Form.

Note: Foundation recognition points may not be transferred from 
individuals to a club or district. Donors no longer need to be a Paul 
Harris Fellow to receive recognition points.
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FOUNDATION RECOGNITION RESOURCES
Every Rotarian, Every Year brochure: Information about the 
Annual Fund and SHARE

Rotary Foundation Sustaining Member stickers: Badge stickers to 
celebrate Rotary members who have contributed $100 or more to 
the Annual Fund; available for order by club or district officers

Paul Harris Society brochure: Information about Paul Harris 
Society recognition

Rotary Giving Works brochure: Information about major gifts

Your Rotary Legacy commitment notification card: Information 
about the Endowment, legacy recognition, and naming 
opportunities; includes a response card that is required for 
recognition

Arch Klumph Society brochure: Information about the Arch 
Klumph Society

Understanding Foundation Recognition Points: Fact sheet that 
answers common questions about the points system

Useful recognition reports on Rotary.org and Rotary Club Central:  
 Major Donor, Arch Klumph Society, and Bequest Society Report  
 Paul Harris Fellow and Benefactor Report  
 Club Foundation Banner Report  
 District Foundation Banner Report
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GENERAL RESOURCES

MY ROTARY
The member website, known as My Rotary, includes everything you 
need to conduct your Rotary business. Familiar tools and applications 
are now found under Club & District Administration. Sign in so you can:

Monitor club membership initiatives, service activities, and 
Foundation giving goals through Rotary Club Central

Donate to The Rotary Foundation

Learn more about Rotary Foundation activities

Apply for grants in the Grant Center

View your Donor History Report, which includes your contribution 
history and recognition summary

Share your project impact and inspire others on Service Project 
Center

Reports
Rotary leaders can access the following reports through My Rotary, 
Rotary Club Central, or Rotary’s Support Center.

Please note that Foundation giving reports should be used for 
authorized Rotary purposes only. By using these reports, you agree 
to abide by Rotary’s Data Use Policy, which prioritizes protecting 
individual privacy and personal information. Leaders who have access 
to reports are strongly encouraged to read the policy and to take the 
Protecting Personal Data course in the Learning Center.
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