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Keep responses
confidential when
discussing and
analyzing them.

The power of your club lies in your members. By asking them for feedback
regularly, you are demonstrating your openness to change and empowering
them to help craft an ideal club experience. Use this survey to obtain member
feedback about your club. Then use the information to make a plan to ensure
that members are enjoying their Rotary club experience.

OUTCOME

Conduct this assessment and act on its results to:

¢ Identify what your members like and don’t like about their club
experience

* Develop an action plan that builds on what your members like and
discontinues or changes what your members aren’t satisfied with

GETTING ORGANIZED

You'll need a dedicated group of members to conduct the member satisfaction
survey. It can be your club’s membership committee or a few interested,
unbiased members. You can either devote time during a club meeting to
talking about member satisfaction and taking the survey or hand it out or
email it to members and allow them more time to complete it. Alternatively,
hold a special meeting devoted to member satisfaction. Make it fun and use
some of the time to have members take the survey.
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Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Consider using an
online survey tool.
They’re convenient,
are often free or
inexpensive to use,
and are helpful in
managing response
data.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Introduce the survey
Discuss why it's important to get feedback from all club members.

Step 2: Distribute the survey

Pass out or email the Member Satisfaction Survey to members or use an online
survey tool. Explain that their responses are confidential and will be used to
enhance the club experience for both current and prospective members.

Step 3: Analyze the data
Have your dedicated group review the survey results. Stress the importance
of confidentiality and respecting all viewpoints.

Step 4: Present the results
Present and discuss the survey results to the club. Allow time for members
to ask questions.

Step 5: Make an action plan

Hold a forum where club members can offer ideas for addressing the survey
findings. Develop a member engagement action plan and set a time frame for
implementing changes.

Step 6: Take action

The final step is to implement the action plan. Talk to members and involve as
many of them as you can in the process so that they are invested in enhancing
the club experience.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification Assessment
Diversifying Your Club: A Member Diversity Assessment

Finding New Club Members: A Prospective Member Exercise

Improving Your Member Retention: Retention Assessment and

Analysis Understanding Why Members Leave: Exit Survey




