FINDING

NEW CLUB i
MEMBERS B

Clubs around the
world approach
member recruitment
in very different
ways. Customize this
exercise to make it
appropriate in your
region.

Two out of every
three prospective
members who

are referred by a
Rotarian join Rotary.
If a prospect can’t
join your club but is
interested in Rotary,
help Rotary grow by
referring him or
her to another club.

Asking your fellow members about people they know in the community who
would be assets to the club is an important step in membership growth.
Prospective members are likely to rely on the experiences and opinions of
their friends, family, or colleagues when considering joining an organization
like Rotary.

Encourage others to invite prospective members to club meetings, service
projects, and events so they can see how your club helps the community and
provides opportunities to form connections and friendships. It

may take a few conversations or several visits for prospective members to get
a full understanding of Rotary and how they could benefit from
membership. It's important to allow that time to make sure that it's a good fit
for everyone involved.

OUTCOME

Identifying prospective members and actively recruiting them will help your
club:

* Develop a pool of potential candidates for membership
¢ Determine how to introduce prospective members to your club

* Getnew members who are well vetted and more likely to stay

GETTING ORGANIZED

Set aside time for members to complete the worksheet on page 3.3 at one of
your club meetings. Typically, this exercise works best at the beginning of a
Rotary year, when annual membership goals have just been set, or in March,
when the incoming president is planning for the next Rotary year.
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Note: Each of the
steps can take a
week or longer.
When planning your
assessment, be sure
to allow enough
time.

Prospective members
can also find their
way to your club

by inquiring about
membership on
Rotary.org. To see

a list of potential
members in your
area who have
been reviewed by
your district and
assigned to your club
for consideration,
sign in to My

Rotary and head
over to the Club
Administration

page.

GETTING STARTED

Ready to start? Here’s how.

Step 1: Ask members to complete the Identifying Prospective
Members Worksheet

Explain the purpose of this exercise and how it relates to the assessments your
club has already completed. Distribute the worksheet to club members and
ask them to complete it. Compile the information from the worksheets and
maintain a master list of prospects.

Step 2: Make an action plan

Compile the names that were circled on the worksheets and make a plan to
invite those people to a club meeting, service project, or social event.

If you conducted classification and diversity assessments, refer to the list of
groups you found to be underrepresented in your club. Your plan should specify
who you'll invite, to what, who will invite them, and how they’ll do so.

Step 3: Invite prospective members to a club event

Invite the people you identified as qualified prospective members to attend
an upcoming service project or meeting. Or host a special event where they
can meet club members and learn about the club in a casual atmosphere.
Make them feel welcome by having the club president or another leader
greet them personally.

Step 4: Follow through
* Ask members who invited prospective members to contact their guests and
report back on their interest in joining.

* Keep the worksheets and your compiled list for future recruiting efforts.

* Regularly go to My Rotary’s Club Administration area to track
membership leads gathered through Rotary’s website.

¢ If you find people who are interested in Rotary and qualified for
membership but not a good fit for your club, refer them to another club.

Interested in doing other assessments?

Representing Your Community’s Professions: A Classification
Assessment Diversifying Your Club: A Member Diversity Assessment
Improving Your Member Retention: Retention Assessment and

Analysis Enhancing the Club Experience: Member Satisfaction

Survey Understanding Why Members Leave: Exit Survey




