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SBDC

National program
Partnership
Confidential and no-cost advising



University of St. Thomas  Schulze School of Entrepreneurship  Opus College of Business 
Schulze School of Entrepreneurship       University of St. Thomas 

Recap
Suggested Reading



University of St. Thomas  Schulze School of Entrepreneurship  Opus College of Business 
Schulze School of Entrepreneurship       University of St. Thomas 

Recap
Viability

The Need

The Team

Profitability Personal 
Goals



University of St. Thomas  Schulze School of Entrepreneurship  Opus College of Business 
Schulze School of Entrepreneurship       University of St. Thomas 

Recap
Assessing Market Need

What problem is being solved?
Who is the ideal customer?
• Target market
• Trends today

How are their needs met now?
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Recap
Assessing Market Need
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Recap
Assessing Market Need
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Market Segmentation
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Test the Market

Primary market research
• Talk to potential customers – what’s important 

to them? Willing to pay?
• Similar businesses - how are they doing?
• Shop the competition
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Recap
Ideas
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Recap
Ideas

Don’t have to be first
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Positioning

Positioning strategy

Uniqueness of product 
or service

Value to customer

DotCom
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Recap
The Team

Who are the owners?
Can they fund this?
Relevant experiences?
Commitment?
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Recap
Personal Goals

Financial goals
• Income
• Wealth

Other goals
• Life balance
• Are you happy?
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Recap
Profitability

Can it make money?
• Not always obvious
• Sales price
• Costs
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Recap
Profitability

Selling price
• What do others charge?
• What’s included?
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Pricing

Pricing too low (common)
• Don’t recognize all costs
• Price as a statement of quality
• Bad strategy

Pricing too high
• Drive potential customers away
• Unrealistic view of your product
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Recap
Profitability

Costs
• Variable
• Fixed

Breakeven point
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Breakeven
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Startup Sources and Uses

		Smart Start for Business Financial Template

		Startup Uses and Sources of Cash

		Uses								Sources

		Salary				$0				Self				$20,000

		Payroll Tax		15%		$0				Family & Friends				$10,000

		Commissions				$0				Partners				$30,000

		Lease				$6,000				Passive Investors				$0

		Utilities				$1,000				Short-Term Debt				$0

		Marketing				$5,000				Long-Term Debt				$46,250

		Insurance				$2,000				Other Current Liabilities				$0

		Phones				$500

		Computer				$1,500

		Supplies				$2,000

		Training				$2,000

		Travel & Entertainment				$0

		Professional Services				$3,000

		Miscellaneous				$1,000

		Miscellaneous				$250

		Total Startup Expense				$24,250

		Opening Cash				$10,000

		Opening Inventory				$2,000

		Equipment				$50,000

		Vehicles				$0

		Building Improvements				$20,000

		Other Current Assets				$0

		Other Long-Term Assets				$0

		Total Startup Capital Expenditure				$82,000								$106,250

		Total Startup Uses of Cash				$106,250				Total Startup Sources of Cash				$106,250
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Revenue Forecasting

		Smart Start for Business Financial Template

		Revenue and Gross Profit Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Bread				$2,000		100%		$2,500		100%		$3,000		100%		$2,000		100%		$1,500		100%		$1,000		100%		$1,000		100%		$1,500		100%		$2,500		100%		$3,000		100%		$4,000		100%		$4,500		100%		$28,500		100%

		Item 1 Cost of Sales		30%		$600				$750				$900				$600				$450				$300				$300				$450				$750				$900				$1,200				$1,350				$8,550		30%

		Item 1 Gross Profit				$1,400		70%		$1,750		70%		$2,100		70%		$1,400		70%		$1,050		70%		$700		70%		$700		70%		$1,050		70%		$1,750		70%		$2,100		70%		$2,800		70%		$3,150		70%		$19,950		70%

		Pastries				$5,000		100%		$6,000		100%		$5,000		100%		$8,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$14,000		100%		$10,000		100%		$8,000		100%		$6,000		100%		$8,000		100%		$107,000		100%

		Item 2 Cost of Sales		20%		$1,000				$1,200				$1,000				$1,600				$2,000				$2,400				$3,000				$2,800				$2,000				$1,600				$1,200				$1,600				$21,400		20%

		Item 2 Gross Profit				$4,000		80%		$4,800		80%		$4,000		80%		$6,400		80%		$8,000		80%		$9,600		80%		$12,000		80%		$11,200		80%		$8,000		80%		$6,400		80%		$4,800		80%		$6,400		80%		$85,600		80%

		Cakes				$4,000		100%		$5,000		100%		$6,000		100%		$7,000		100%		$12,000		100%		$20,000		100%		$18,000		100%		$15,000		100%		$12,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$136,000		100%

		Item 3 Cost of Sales		25%		$1,000				$1,250				$1,500				$1,750				$3,000				$5,000				$4,500				$3,750				$3,000				$2,500				$3,000				$3,750				$34,000		25%

		Item 3 Gross Profit				$3,000		75%		$3,750		75%		$4,500		75%		$5,250		75%		$9,000		75%		$15,000		75%		$13,500		75%		$11,250		75%		$9,000		75%		$7,500		75%		$9,000		75%		$11,250		75%		$102,000		75%

		Drinks				$3,000		100%		$3,000		100%		$3,000		100%		$2,500		100%		$3,500		100%		$4,500		100%		$5,000		100%		$6,000		100%		$7,000		100%		$4,000		100%		$3,000		100%		$4,000		100%		$48,500		100%

		Item 4 Cost of Sales		15%		$450				$450				$450				$375				$525				$675				$750				$900				$1,050				$600				$450				$600				$7,275		15%

		Item 4 Gross Profit				$2,550		85%		$2,550		85%		$2,550		85%		$2,125		85%		$2,975		85%		$3,825		85%		$4,250		85%		$5,100		85%		$5,950		85%		$3,400		85%		$2,550		85%		$3,400		85%		$41,225		85%

		Total Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Total Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Total Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%
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Profit & Loss

		Smart Start for Business Financial Template

		Profit & Loss Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%

		Salary				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$144,000

		Payroll Tax		15%		$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$21,600

		Commissions				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Lease				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$24,000

		Utilities				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$6,000

		Marketing				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$12,000

		Insurance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Phones				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Computer				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Supplies				$100				$0				$0				$0				$500				$0				$0				$500				$0				$0				$0				$500				$1,600

		Training				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Travel & Entertainment				$100				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$100

		Professional Services				$0				$0				$0				$300				$0				$0				$0				$300				$0				$0				$0				$300				$900

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Total Operating Expenses				$17,800		127%		$17,600		107%		$17,600		104%		$17,900		92%		$18,100		67%		$17,600		47%		$17,600		45%		$18,400		50%		$17,600		56%		$17,600		70%		$17,600		70%		$18,400		58%		$213,800		67%

		Operating Profit				($6,850)		-49%		($4,750)		-29%		($4,450)		-26%		($2,725)		-14%		$2,925		11%		$11,525		31%		$12,850		33%		$10,200		28%		$7,100		23%		$1,800		7%		$1,550		6%		$5,800		18%		$34,975		11%

		Interest Payments				$250				$250				$250				$250								$250				$250				$250				$250				$250				$250				$250				$2,750

		Taxes				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Net Profit				($7,100)		-51%		($5,000)		-30%		($4,700)		-28%		($2,975)		-15%		$2,925		11%		$11,275		30%		$12,600		32%		$9,950		27%		$6,850		22%		$1,550		6%		$1,300		5%		$5,550		18%		$32,225		10%

		Not Included!				Principal Repayments

						Taxes
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Fixed Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Fixed Costs

		



Fixed Costs

Monthly Sales

Monthly Costs



Total Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Total Costs

		0
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Fixed Costs

Total Costs
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Breakeven

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Breakeven
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Fixed Costs

Total Costs

Monthly Sales

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333





University of St. Thomas  Schulze School of Entrepreneurship  Opus College of Business 
Schulze School of Entrepreneurship       University of St. Thomas 

Breakeven
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Startup Sources and Uses

		Smart Start for Business Financial Template

		Startup Uses and Sources of Cash

		Uses								Sources

		Salary				$0				Self				$20,000

		Payroll Tax		15%		$0				Family & Friends				$10,000

		Commissions				$0				Partners				$30,000

		Lease				$6,000				Passive Investors				$0

		Utilities				$1,000				Short-Term Debt				$0

		Marketing				$5,000				Long-Term Debt				$46,250

		Insurance				$2,000				Other Current Liabilities				$0

		Phones				$500

		Computer				$1,500

		Supplies				$2,000

		Training				$2,000

		Travel & Entertainment				$0

		Professional Services				$3,000

		Miscellaneous				$1,000

		Miscellaneous				$250

		Total Startup Expense				$24,250

		Opening Cash				$10,000

		Opening Inventory				$2,000

		Equipment				$50,000

		Vehicles				$0

		Building Improvements				$20,000

		Other Current Assets				$0

		Other Long-Term Assets				$0

		Total Startup Capital Expenditure				$82,000								$106,250

		Total Startup Uses of Cash				$106,250				Total Startup Sources of Cash				$106,250
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Revenue Forecasting

		Smart Start for Business Financial Template

		Revenue and Gross Profit Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Bread				$2,000		100%		$2,500		100%		$3,000		100%		$2,000		100%		$1,500		100%		$1,000		100%		$1,000		100%		$1,500		100%		$2,500		100%		$3,000		100%		$4,000		100%		$4,500		100%		$28,500		100%

		Item 1 Cost of Sales		30%		$600				$750				$900				$600				$450				$300				$300				$450				$750				$900				$1,200				$1,350				$8,550		30%

		Item 1 Gross Profit				$1,400		70%		$1,750		70%		$2,100		70%		$1,400		70%		$1,050		70%		$700		70%		$700		70%		$1,050		70%		$1,750		70%		$2,100		70%		$2,800		70%		$3,150		70%		$19,950		70%

		Pastries				$5,000		100%		$6,000		100%		$5,000		100%		$8,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$14,000		100%		$10,000		100%		$8,000		100%		$6,000		100%		$8,000		100%		$107,000		100%

		Item 2 Cost of Sales		20%		$1,000				$1,200				$1,000				$1,600				$2,000				$2,400				$3,000				$2,800				$2,000				$1,600				$1,200				$1,600				$21,400		20%

		Item 2 Gross Profit				$4,000		80%		$4,800		80%		$4,000		80%		$6,400		80%		$8,000		80%		$9,600		80%		$12,000		80%		$11,200		80%		$8,000		80%		$6,400		80%		$4,800		80%		$6,400		80%		$85,600		80%

		Cakes				$4,000		100%		$5,000		100%		$6,000		100%		$7,000		100%		$12,000		100%		$20,000		100%		$18,000		100%		$15,000		100%		$12,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$136,000		100%

		Item 3 Cost of Sales		25%		$1,000				$1,250				$1,500				$1,750				$3,000				$5,000				$4,500				$3,750				$3,000				$2,500				$3,000				$3,750				$34,000		25%

		Item 3 Gross Profit				$3,000		75%		$3,750		75%		$4,500		75%		$5,250		75%		$9,000		75%		$15,000		75%		$13,500		75%		$11,250		75%		$9,000		75%		$7,500		75%		$9,000		75%		$11,250		75%		$102,000		75%

		Drinks				$3,000		100%		$3,000		100%		$3,000		100%		$2,500		100%		$3,500		100%		$4,500		100%		$5,000		100%		$6,000		100%		$7,000		100%		$4,000		100%		$3,000		100%		$4,000		100%		$48,500		100%

		Item 4 Cost of Sales		15%		$450				$450				$450				$375				$525				$675				$750				$900				$1,050				$600				$450				$600				$7,275		15%

		Item 4 Gross Profit				$2,550		85%		$2,550		85%		$2,550		85%		$2,125		85%		$2,975		85%		$3,825		85%		$4,250		85%		$5,100		85%		$5,950		85%		$3,400		85%		$2,550		85%		$3,400		85%		$41,225		85%

		Total Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Total Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Total Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%
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Profit & Loss

		Smart Start for Business Financial Template

		Profit & Loss Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%

		Salary				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$144,000

		Payroll Tax		15%		$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$21,600

		Commissions				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Lease				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$24,000

		Utilities				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$6,000

		Marketing				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$12,000

		Insurance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Phones				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Computer				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Supplies				$100				$0				$0				$0				$500				$0				$0				$500				$0				$0				$0				$500				$1,600

		Training				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Travel & Entertainment				$100				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$100

		Professional Services				$0				$0				$0				$300				$0				$0				$0				$300				$0				$0				$0				$300				$900

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Total Operating Expenses				$17,800		127%		$17,600		107%		$17,600		104%		$17,900		92%		$18,100		67%		$17,600		47%		$17,600		45%		$18,400		50%		$17,600		56%		$17,600		70%		$17,600		70%		$18,400		58%		$213,800		67%

		Operating Profit				($6,850)		-49%		($4,750)		-29%		($4,450)		-26%		($2,725)		-14%		$2,925		11%		$11,525		31%		$12,850		33%		$10,200		28%		$7,100		23%		$1,800		7%		$1,550		6%		$5,800		18%		$34,975		11%

		Interest Payments				$250				$250				$250				$250								$250				$250				$250				$250				$250				$250				$250				$2,750

		Taxes				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Net Profit				($7,100)		-51%		($5,000)		-30%		($4,700)		-28%		($2,975)		-15%		$2,925		11%		$11,275		30%		$12,600		32%		$9,950		27%		$6,850		22%		$1,550		6%		$1,300		5%		$5,550		18%		$32,225		10%

		Not Included!				Principal Repayments

						Taxes



Page &P of &N



Fixed Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Fixed Costs

		



Fixed Costs

Monthly Sales

Monthly Costs



Total Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Total Costs

		0

		5000

		10000

		15000

		20000

		25000

		30000

		35000

		40000

		45000

		50000



Fixed Costs

Total Costs

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333



Breakeven

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Breakeven

		0		18045.8333333333

		5000		19158.7239583333

		10000		20271.6145833333

		15000		21384.5052083333

		20000		22497.3958333333

		25000		23610.2864583333

		30000		24723.1770833333

		35000		25836.0677083333

		40000		26948.9583333333

		45000		28061.8489583333

		50000		29174.7395833333



Fixed Costs

Total Costs

Monthly Sales

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333





University of St. Thomas  Schulze School of Entrepreneurship  Opus College of Business 
Schulze School of Entrepreneurship       University of St. Thomas 

Breakeven


Chart1

		0		18045.8333333333		0

		5000		19158.7239583333		5000

		10000		20271.6145833333		10000

		15000		21384.5052083333		15000

		20000		22497.3958333333		20000

		25000		23610.2864583333		25000

		30000		24723.1770833333		30000

		35000		25836.0677083333		35000

		40000		26948.9583333333		40000

		45000		28061.8489583333		45000

		50000		29174.7395833333		50000



Fixed Costs

Total Costs

Monthly Sales

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333



Startup Sources and Uses

		Smart Start for Business Financial Template

		Startup Uses and Sources of Cash

		Uses								Sources

		Salary				$0				Self				$20,000

		Payroll Tax		15%		$0				Family & Friends				$10,000

		Commissions				$0				Partners				$30,000

		Lease				$6,000				Passive Investors				$0

		Utilities				$1,000				Short-Term Debt				$0

		Marketing				$5,000				Long-Term Debt				$46,250

		Insurance				$2,000				Other Current Liabilities				$0

		Phones				$500

		Computer				$1,500

		Supplies				$2,000

		Training				$2,000

		Travel & Entertainment				$0

		Professional Services				$3,000

		Miscellaneous				$1,000

		Miscellaneous				$250

		Total Startup Expense				$24,250

		Opening Cash				$10,000

		Opening Inventory				$2,000

		Equipment				$50,000

		Vehicles				$0

		Building Improvements				$20,000

		Other Current Assets				$0

		Other Long-Term Assets				$0

		Total Startup Capital Expenditure				$82,000								$106,250

		Total Startup Uses of Cash				$106,250				Total Startup Sources of Cash				$106,250
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Revenue Forecasting

		Smart Start for Business Financial Template

		Revenue and Gross Profit Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Bread				$2,000		100%		$2,500		100%		$3,000		100%		$2,000		100%		$1,500		100%		$1,000		100%		$1,000		100%		$1,500		100%		$2,500		100%		$3,000		100%		$4,000		100%		$4,500		100%		$28,500		100%

		Item 1 Cost of Sales		30%		$600				$750				$900				$600				$450				$300				$300				$450				$750				$900				$1,200				$1,350				$8,550		30%

		Item 1 Gross Profit				$1,400		70%		$1,750		70%		$2,100		70%		$1,400		70%		$1,050		70%		$700		70%		$700		70%		$1,050		70%		$1,750		70%		$2,100		70%		$2,800		70%		$3,150		70%		$19,950		70%

		Pastries				$5,000		100%		$6,000		100%		$5,000		100%		$8,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$14,000		100%		$10,000		100%		$8,000		100%		$6,000		100%		$8,000		100%		$107,000		100%

		Item 2 Cost of Sales		20%		$1,000				$1,200				$1,000				$1,600				$2,000				$2,400				$3,000				$2,800				$2,000				$1,600				$1,200				$1,600				$21,400		20%

		Item 2 Gross Profit				$4,000		80%		$4,800		80%		$4,000		80%		$6,400		80%		$8,000		80%		$9,600		80%		$12,000		80%		$11,200		80%		$8,000		80%		$6,400		80%		$4,800		80%		$6,400		80%		$85,600		80%

		Cakes				$4,000		100%		$5,000		100%		$6,000		100%		$7,000		100%		$12,000		100%		$20,000		100%		$18,000		100%		$15,000		100%		$12,000		100%		$10,000		100%		$12,000		100%		$15,000		100%		$136,000		100%

		Item 3 Cost of Sales		25%		$1,000				$1,250				$1,500				$1,750				$3,000				$5,000				$4,500				$3,750				$3,000				$2,500				$3,000				$3,750				$34,000		25%

		Item 3 Gross Profit				$3,000		75%		$3,750		75%		$4,500		75%		$5,250		75%		$9,000		75%		$15,000		75%		$13,500		75%		$11,250		75%		$9,000		75%		$7,500		75%		$9,000		75%		$11,250		75%		$102,000		75%

		Drinks				$3,000		100%		$3,000		100%		$3,000		100%		$2,500		100%		$3,500		100%		$4,500		100%		$5,000		100%		$6,000		100%		$7,000		100%		$4,000		100%		$3,000		100%		$4,000		100%		$48,500		100%

		Item 4 Cost of Sales		15%		$450				$450				$450				$375				$525				$675				$750				$900				$1,050				$600				$450				$600				$7,275		15%

		Item 4 Gross Profit				$2,550		85%		$2,550		85%		$2,550		85%		$2,125		85%		$2,975		85%		$3,825		85%		$4,250		85%		$5,100		85%		$5,950		85%		$3,400		85%		$2,550		85%		$3,400		85%		$41,225		85%

		Total Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Total Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Total Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%
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Profit & Loss

		Smart Start for Business Financial Template

		Profit & Loss Projection

																										Month

						1				2				3				4				5				6				7				8				9				10				11				12				Total

		Revenue				$14,000		100%		$16,500		100%		$17,000		100%		$19,500		100%		$27,000		100%		$37,500		100%		$39,000		100%		$36,500		100%		$31,500		100%		$25,000		100%		$25,000		100%		$31,500		100%		$320,000		100%

		Cost of Sales				$3,050				$3,650				$3,850				$4,325				$5,975				$8,375				$8,550				$7,900				$6,800				$5,600				$5,850				$7,300				$71,225		22%

		Gross Profit				$10,950		78%		$12,850		78%		$13,150		77%		$15,175		78%		$21,025		78%		$29,125		78%		$30,450		78%		$28,600		78%		$24,700		78%		$19,400		78%		$19,150		77%		$24,200		77%		$248,775		78%

		Salary				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$12,000				$144,000

		Payroll Tax		15%		$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$1,800				$21,600

		Commissions				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Lease				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$2,000				$24,000

		Utilities				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$500				$6,000

		Marketing				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$1,000				$12,000

		Insurance				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Phones				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Computer				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$150				$1,800

		Supplies				$100				$0				$0				$0				$500				$0				$0				$500				$0				$0				$0				$500				$1,600

		Training				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Travel & Entertainment				$100				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$100

		Professional Services				$0				$0				$0				$300				$0				$0				$0				$300				$0				$0				$0				$300				$900

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Miscellaneous				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Total Operating Expenses				$17,800		127%		$17,600		107%		$17,600		104%		$17,900		92%		$18,100		67%		$17,600		47%		$17,600		45%		$18,400		50%		$17,600		56%		$17,600		70%		$17,600		70%		$18,400		58%		$213,800		67%

		Operating Profit				($6,850)		-49%		($4,750)		-29%		($4,450)		-26%		($2,725)		-14%		$2,925		11%		$11,525		31%		$12,850		33%		$10,200		28%		$7,100		23%		$1,800		7%		$1,550		6%		$5,800		18%		$34,975		11%

		Interest Payments				$250				$250				$250				$250								$250				$250				$250				$250				$250				$250				$250				$2,750

		Taxes				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0

		Net Profit				($7,100)		-51%		($5,000)		-30%		($4,700)		-28%		($2,975)		-15%		$2,925		11%		$11,275		30%		$12,600		32%		$9,950		27%		$6,850		22%		$1,550		6%		$1,300		5%		$5,550		18%		$32,225		10%

		Not Included!				Principal Repayments

						Taxes
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Fixed Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Fixed Costs

		



Fixed Costs

Monthly Sales

Monthly Costs



Total Costs

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Total Costs

		0

		5000

		10000

		15000

		20000

		25000

		30000

		35000

		40000

		45000

		50000



Fixed Costs

Total Costs

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333



Breakeven

		Smart Start for Business Financial Template

		Breakeven Analysis

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Total Cost						18,046		19,159		20,272		21,385		22,497		23,610		24,723		25,836		26,949		28,062		29,175

		Sales						0		5,000		10,000		15,000		20,000		25,000		30,000		35,000		40,000		45,000		50,000

		Fixed Costs						18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046		18,046

		Variable Costs						0		1,113		2,226		3,339		4,452		5,564		6,677		7,790		8,903		10,016		11,129
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Breakeven

		0		18045.8333333333

		5000		19158.7239583333

		10000		20271.6145833333

		15000		21384.5052083333

		20000		22497.3958333333

		25000		23610.2864583333

		30000		24723.1770833333

		35000		25836.0677083333

		40000		26948.9583333333

		45000		28061.8489583333

		50000		29174.7395833333



Fixed Costs

Total Costs

Monthly Sales

Monthly Sales

Monthly Costs

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333

18045.8333333333
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Business Planning

Raising outside capital
Process
Maintain focus
Benchmarking
Feedback
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Business Planning

Executive 
SummaryCritical Risks 

& Assumptions 

Management 
Team & 

Ownership

Operations 
Plan

Market 
Analysis

Marketing 
Plan

Business 
Concept & 

Mission
Financial Plan
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Recap
Startup Capital

Sources
• Self
• Family & Friends
• Bank Debt
• Outside Equity Investment
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Recap
Bank Debt

What bankers want
• Conditions
• Collateral
• Capacity
• Capital
• Character
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Recap
Outside Equity Investment

What investors want
• Repeat entrepreneurs/top team
• Sustainable competitive advantage
• High growth & high margins
• Exit plan
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Common Failures

No problem worth solving
Running out of resources
No difference that matters
Ignoring competition
Loss of focus
Draining cash
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Questions & Comments

?
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