
STRUGGLES = SUCCESS!

Inventor Natalie Heckert
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Presentation Notes
Story of Elmore to LA 



SEEDS PLANTED = HARVEST?
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Presentation Notes
Plant the seeds.  Water.  Faith.  P P P
Start by taking a hand full.  Plant many seeds.  Then narrow down.



SEEDS PLANTED…. LET’S GROW! 
• 1986 Cruised to LA  
• 1990 Cruised back to MN
• 1992 Graduated 4 degree from SCSU
• 2002 Proposed ATCC Degree Program & Tastefully Simple Inc. 500
• 2002-2006 Designed and implemented programs for ATCC & TS
• 2005 Idea sparked an invention & production starts
• 2006 Heckert quits jobs with a $600,000 MN grant promised
• 2006 Trademarks, patent, conventions, tradeshow, demo’s
• 2007 – 2010 National presenter and teamed with Achieve Fitness
• 2008 Mini E Fit manual co-written with NETA, CEC’s approved
• 2009 Product selected for contestant while on NBC “Biggest Loser”
• 2011 Your product needs an infomercial 
• 2012- 2017 Dig in and work, build a sales team
• 2018 Going global heading to Brazil August 26th



I HAD AN IDEA…
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Fish cutting board. Developing.  To invention.  To patent 



WHO CAN HELP YOU
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Presentation Notes
Developed a onsite and off site wellness for Inc 500 Tastefully Simple.  Motivation speeches …motivating people




PASSION – PERSISTENCE - PAYOFF

American I Can
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Don’t get discouraged today because something isn’t happening in your life as fast as you would like.    I hope to inspire you today to not give up.  Like seeds planted…you can’t see them grow immediately  changes all the work going on under ground, long before you can see anything with the hardest part is the popping out of the ground.  Then the environment factors continue to come into play.    What happened to you …the struggles are extremely important in your future success and where you are going.   Everything you go thru , the struggles, the disappointment, the difficulty, you need to have in which will allow you to grow so you are ready for the next steps.  Most people give up with a few struggles, give up too soon during this time of process.  Pain is part of the process to get you prepared.
Mrs. Minnesota.  Surround yourself with motivational reminders. 



STRUGGLES TO STRENGTH
• “Barness sentenced for 

fabricating grants… It’s an 
offense with time in jail.” 
Alexandria Echo Press 

• May 15, 2009 – Barness (WesMin
grant) promised Heckert 
$600,000 to develop Statewide 
fitness challenge,  Heckert quits 
full time job and working at the 
college, jobs she loved to follow 
her passion in life “to help more 
people to be healthier”



INFOMERCIAL FILMED

• To produce a quality infomercial costs 
between $250,000 - $500,000

• Total cost needed to launch the E Fit 
infomercial campaign was $10,250,000.  
Yes I was told 10 million!

• Feb. 2012 I spent $10,000 in media buys 
within 3 days 



TAKE 1…TAKE 2…TAKE 3… 
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Even with advances in film and editing technology, the budget for a quality 30 minute Infomercial show averages approximately $200,000.
As a rule of thumb, 1 in 10 Infomercials are extremely successful ($50 Million+ Revenue Per Year), another 3 in 10 are moderately successful ($5 Million+ Revenue Per Year), and the remaining 60% do not make enough money to break even.
Some of the most successful Infomercial products today were first considered either complete failures or lackluster.  Persistence pays off.




Presenter
Presentation Notes
Let customers try it out!  Demo, Samples, video clips, 30 – 60 Money Back Guarantee 



PAIN & PROGRESS 

• Filmed Infomercial 
Sept. 2011 

• ready to launch 
2012

• 2012  Fire burns my 
current manufacture 
RPI to the ground 
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Daily you will have some, larger and huge set backs.  



New Design

Cycle Time: 3:00 minutes $84,825
 New Manufacture FWP- CAD Drawing
 Four Cavity Mold
 Four Nozzles
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New Manufacture FWP – CAD Drawing,  Four Cavity Mold,4 nozzles, Logo� Paid $84,825.00�Cycle time 3:00 minutes   Infomercial, QVC ready



HOW TO GET 
EXPOSURE 
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Oprahs search for the next big idea.            Manufacture in a local town…..husband of a client.



HELP OTHERS SELL YOUR INVENTION

 1st Show
 1st Paycheck
 $1,200

 8 Months 
Pregnant



SUCCESS WITHOUT WORK?             
SELL WITHOUT SELLING!
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Invention came from training people…listening I‘m short on time, space, money, killer routine vs smarter.  Out with the old….in with the new



GO AFTER THE BEST!                    
GET YOUR PRODUCT ENDORSED.
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Success without Work?  Lies! Takes some luck but the more you put yourself out there.  The luckier you will get. 




NETWORK WITH THE BEST
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Surrounds and ask for help from the best of the best. 




SURROUND YOURSELF WITH THE BEST!
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Im thankful …in the early day of developing my product as well as helping me get out in the Nation.  Teaching and shows.



“Brainchild”
 Alex Tech & 

Community
 2 Year 

Degree
 Health & 

Fitness
 College 

teacher
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Be Your Best!   Bring value to your name and your credibility.  Story of a Dance…to developing a 2 year College degree program
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Make a name for yourself.  Help people….start by giving Free events…..then when you are in demand you can name your price.  Mrs Minnesota. 



FITNESS SHOWS ACROSS AMERICA 
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Do what you love.   Love what you do.  You are not going to make $$ just sitting at home thinking about what you could do.   Take risks.   Push yourself a couple levels higher then you think you can do. 



TASTEFULLY SIMPLE

Surround Yourself With Success 

 Small Shed 
 Alexandria, MN

 $100 Million Plus Enterprise
 Thousands of Consultants 

Nationwide  
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Founded on a Dream and a Shoestring�From humble beginnings to ranking near the top of the Inc. 500 list of America’s fastest-growing private companies, Tastefully Simple has been making headlines for over 10 years. . More importantly, we’ve been helping change the lives of thousands of people across the nation. ��

http://www.tastefullysimple.com/whoweare/inthenews.aspx
http://www.tastefullysimple.com/whoweare/howitallstarted/ourhistory.aspx


Branding

I. Product II. Team III. Consistency



READY TO E FIT AMERICA

… and the Rest of the World
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Broadcast Your Advantage!  Product and/or Service.  Make Benefits Easy to Spot!  The more evident the perceived advantages the more your product will market itself.  



WHATEVER YOUR DREAM IS …DO IT!

www.EFitAmerica.com



SET YOURSELF UP FOR SUCCESS!

Inventor Natalie Heckert

• Recap:
• Who can help you
• PPP
• Struggles to Strength
• Design/Manufacture
• Legal Protect
• Exposure
• Network with the best
• Questions
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Story of Elmore to LA 
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