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The Traditional Model

• Write a business plan
• Raise capital
• Source manufacturing
• Develop marketing 

materials
• Fulfill and distribute orders



Not for Everyone!

Some people do not have:

• Time
• Money/Contacts
• Experience
• Or even the Desire!



There is Another Way

Licensing!

You “rent” your idea to a 
company and collect 

royalties



How it All Started



Lesson 1

Love what you do!



The Beginning



Lesson 2

Create products that sell or 
you won’t eat!



My First Job - WOW

Create



Lesson 3

To create great wealth find 
something that does not 

require your hands



So today, I consider 
myself a product “artist” 

.



I make small 
improvements on 

existing ideas.



Then, I license or 
“rent” those ideas to 
existing companies.



The company pays me 
a royalty for each and 
every one they sell.



I’ve licensed over 20 
products to various 

companies.





• Speed to Market
• Low/No Financial Risk
• You don’t have to quit your day job!
• Free to live anywhere
• Focus on being creative
• Multiplying Effect on Income

The Benefits of Licensing 
Versus Venturing



Venture Case Study



Your Roadmap to 
get in the Game

Starting a business is not 
required!



My Strategy-

Sell the Benefit Before 
the Product!



Step 1

Do you Have a New Idea?

Study The Marketplace.



How?
• Google Image Search – to 

see if your idea is new

• Prior Patent Search – to 
determine your point of 
difference



Step 2 - Evaluate 
Your Ideas

• Easy to manufacture?

• Easy to demonstrate?

• Large market?



Step 3 - Prototype 
Your Idea



Step 4 –
Create a One-

Sentence Benefit 
Statement

• A  thousand songs in your pocket. 



Step 5 –
Create Marketing 

Material to Present 
Your Product to 

Companies

Sell Sheets and Videos



Sell Sheet



Sales Video

• One minute
• 15 seconds – problem
• 45 seconds - solution



Do Companies 
Steal Ideas?

How can you protect your idea to 
license it to a company?



No Patent Required!

• A well written Provisional 
Patent Application (PPA) is all 
you need to license an idea in 

the U.S.



99% of the time, ideas can 
be licensed using only a PPA.

Students in Over 60 
Countries Have Learned..



inventRight students 
license simple ideas all 

the time!

Simple does not mean 
not profitable.



You can license your 
products in a wide range 

of categories.



Toys



Household



Pet



Pharmaceutical



Hardware



Technology



Automotive



Packaging



The Strategy for Simple 
Ideas is Different than 

for Big Ideas



“Big Ideas” require 
trademarks, copyrights, 

a “wall” of patents.
Why?



“Big Ideas” require 
capital investment and 

time. 
Medical, Automotive, 

Packaging



A “Big Idea”

• SpinFormation
Rotating Label

• 20 U.S. Patents





Step 6 –
Protect Your Idea With a 

Well-Written PPA

How do you do that?



Google Image Search to 
understand the landscape



• USPTO - Take their class to 
learn how!

• Can be done using outside 
search firm

Prior Patent Search



Learn what works and 
what doesn’t

Build a Prototype



Watch YouTube videos

Contact contract manufacturer

Hire a consultant

Learn About Manufacturing



Develop variations
“Steal” it from yourself

Stop work-arounds

Why go to all This Work?



Use a software program

Hire attorney or patent 
agent

Write Your PPA for 
U.S.



A drawing is worth a thousand words

If you plan to file internationally, 
then a patent attorney should draft 

at least one “claim”.

Include Drawings!



Become the expert –
You and only you.



Benefits of a PPA 

• One year, patent pending
• Affordable
• Can be done yourself
• Use the one year period –

determine if your product is 
marketable!



Step 7 - Find 
Potential Licensees

• How do you find Open Innovation 
companies?

• Retail store survey
• Google Image Search



Step 8 –Contact 
Potential Licensees

How do you “get in”?
• LinkedIn
• Call corporate office

Who do you contact?
• Sales, Marketing, New Products



What Do You Say?

Get free e-book (Getting 
In) from inventRight.com



Why companies sign 
licensing agreements 

with only a PPA.

The Gray Area



The “Win/Win”
Negotiation Strategy

Take Away The Risk!



It’s a Numbers Game!

Repeat steps 1-8







inventRight.com

Subscribe: 
youtube.com/inventrighttv

The world’s largest library on licensing.

stephenkey@inventright.com
(209) 480-8603

Forbes.com • Inc.com • Entrepreneur.com


	�How to License an Idea Without a Patent��
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65

