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Elena Ardelean — Al Visionary and Rule Changer

Investment Analyst, Business Analyst,
European Investment Bank EIB International Chamber of
Commerce ICCWBO

CEO & Founder, Expert Leadership and Governance,
Al4DevelopmentAgency International Security and Conflict
Analysis Network

Public Sector Specialist, Mentor & Business Analyst, Strategic Change Management
World Bank ImpactHub ICT Senior Consultant, KLEE Paris
Executive MBA USA Master Development Economics,

Sciences Po Paris France

Machine Learning, Stanford USA B.A. Philology, University of Vienna Austria



® Local presence on 3 continents, over 8 countries

e We offer advisory services, skills development
programs and knowledge products.
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About Us

Al4dDevelopment Agency (AIDA) is a
social enterprise which supports
businesses and communities in
understanding and using Artificial
Intelligence.

Our vision is to create A Better Tomorrow in which trust

is re-established, opportunities are equally distributed,
and citizens are empowered for the Future of Work.




Our Team

Elena Gabriela Ardelean
CEO & Founder

Ana-Maria Simerea
Local presence on 3 continents, 8 countries and growing Campaign Manager

Shah Faisal
\\Fundraising Coordinator
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Shafina Thao Ngoc Do

Alam R&D Manager
Communic
ations .
Olive Raissa Tsafack Foguim Manager ¥

Community Development Manager
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Social Media Manager



Why We Care

Difficult to Al is supp.orting The future of life is
the Sustainable shaped by Al

navigate the Al
Development Agenda

Galaxy
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Three Spheres. One Mission.

We Are Global &
Inclusive
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We Empower

We Foster
Trust in Al




Our Slogan - Together for an Informed Society

Al Family Challenge Kuwait

French Business Council
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Meetups Kuwait

Al Conference Vienna,

Supreme Council for
Austria

Planning and Development




Why is Al so
Important
today?
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Autonomous
driving - Fiction
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Autonomous
driving - Reality
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Farming- ‘Fiction
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Farming- eality
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Al is nothing new

Norbert Weiner Al winter begins IBM Watson

proposes first as interest fades defeats

form of Al Jeopardy
champions

1970
1956 1997 2015
Al established as IBM’s Al chess DeepMind’s
separate programme AlphaGo
discipline at defeats reigning programme
Dartmouth M world champion defeats European
College champion, Fan

Hui, in five games
of Go
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There are many ways Al can be defined

“Al describes software that mimic human cognition or perception”.

“Al: is the science of training systems to emulate human tasks
through Learning and Automation”.
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What makes Al so special Today?

Data availability New business models Productivity

(internet receives 3,130,420 GB of data

every minute
(13m text messages, 400h videos,
7 new articles to Wikipedia)
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What can Al
do for
business?




Decision
Support

Data Management

Deployment ——»

Forecasting and Q(

Optimization

Machine Learning

1=

Natural Language

Computer Vision
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Q1 ...Which sectors apply most of the Al technology today
worldwide?

> Transport
> Health care
> Manufacturing

Q2 ... Who are the Top 3 Global Giants investing in Al?
> Google - $3.9 billion
> Amazon - S871 million
> Apple - $786 million
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Business functions in which Al has been adopted, by industry, % of respondents

Service Product Marketing Manufact ] Hum:
operations  and/or and sales ] t resoL

Al seems to be gaining o m
the most traction in

the areas of the
business that create —
the most value within s

a given industry vy

systemns and n

services
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assembly

Travel,
transport,
and logistics
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and medical n

products
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Across functions,
respondents report s 2018 Onine sy

that the most Value to date from Al adoption, by business function, % of espondents = oo e
significant benefits w o

come from adopting Al
in manufacturing and
in risk

74
69

Manufacturing Risk Supply-chain  Product Strategy Service Marketing Human
management and/or and operations and sales resources

sarvice corporate

development  finance




Few organizations have
adopted the core Al
practices that would
enable them to realize
Al's potential value
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Core Al practices in place at organizations, % of respondents

Organization uses data (both internal and external)
effectively to support goals of Al work

Organization has access to internal and external talent
with right skill sets to support Al work

Senior leaders demonstrate true ownership of and
commitment to Al initiatives

For business processes where Al has been adopted, it is
integrated into day-to-day operations

Organization has clear strategy in place for accessing
and acquiring data that enable Al work

Organization runs effective, continual process for
developing portfolio of most valuable Al opportunities

Organization has mapped where all potential
Al opportunities lie?

Employees trust Al-generated insights

Organization has right technological infrastructure and
architecture in place to support Al systems

All relevant data are accessible by Al systems
across organization

Frontline workers embed Al into formal decision-making
and execution processes

None of the above

McKinsey 2018, Online Survey




The most frequently
cited barriers to Al
adoption are a lack of
a clear strategy, a lack
of talent, and
functional silos
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Most significant barriers organizations face in adopting Al,' % of respondents

Lack of clear strategy for Al

Lack of talent with appropriate skill sets for Al work

Functional silos constrain end-to-end Al solutions

Lack of leaders' ownership of and commitment to Al

Lack of technological infrastructure to support Al

Lack of available (ie, collected) data

Uncertain or low expectations for return on Al investments

Underresourcing for Al in line organization

Limited usefulness of data®

Personal judgment overrides Al-based decision making

Limited relevance of insights from Al

Lack of changes to frontline processes after Al's adoption

McKinsey 2018, Online Survey
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Who is ready for the revolution?

Al Readiness Index McKinsey

B Above threshold! Within threshold! [l Below threshold!
Al-related Enablers
Readiness. Al invest- Al Producti- |Digital Innovation Human Connect- Labor-
areas ment research  vity boost |absorption foundation capital edness  market
activities  from auto- structure
mation
Examples of VC,PE, Patents, Automa- |Techno- R&D FISA MGI Redun-
indicators MEA, publica-  tion logy invest- score, Connect-  dancy
included seed tions, potential [ufilization ment, STEM edness  costs,
grant citations  of business- graduates, Index indexes
activities model  GHCI® on warker-
creation employer
collabora-
tion
Data sources |Dealogic, WIPO, MGI GTCl® OECD, INSEAD, MGI World
o S&P, Scimago (INSEAD) INSEAD, WEF, Banik,
] Capital 1Q Joumnal WIPO UNESCO, INSEAD Tatal5
5 Rank Eurostat score
United States
2 Australia nia
Belgium nia
Canada
Estonia nla
Finland nla
France
Germany
lceland nla
Israel nla
Japan
Netherlands nla
New Zealand nla
Norway nla
Singapore nia
South Korea
Sweden
United Kingdom

B Above threshold? Within threshold! [l Below threshold!
Al-related Enablers
Readiness Al invest- Al Producti- |Digital Innovation Human Connect- Labor-
areas ment research  vity boost |absorption foundation capital edness market
activities  from auto- structure
mation
Examples of WC,PE, Patents, Automa- |Techno- R&D PISA MGI Redun-
indicators MEA, publica- tion logy invest- score, Connect- dancy
included seedk tions, potential  |utilization ment, STEM edness costs,
grant citations  of business- graduates, Index indexes
activities model GHCI® on worker-
creation employer
collabora-
tion
Data sources |Dealogic, WIFPO, MGI S0 QECD, INSEAD, MGI World
o S&P, Scimago (INSEAD) INSEAD, WEF, Bank,
a Capital IQ Journal WIPO UMNESCO, INSEAD |Total
5 Rank Eurostat score”
3 Chile nfa
Cosarica |va [N I —
Czech Republic | nfa |
inca va |
taly L
Lithuania nfa - |
Malaysia nfa |
South Africa nfa
Spain
Thailand nfa
Turkey nfa
4 Brazl nfa
Bulgaria nfa
Cambodia nfa
Colombia nfa
Greece nfa
Indonesia nfa
Pakistan nfa
Peru nfa
Tunisia nfa
Uruguay nfa
Zambia nfa

Source: McKinsey. For the threshold, we calculated a global average and then measured standard deviation. If countries are generally one standard deviation above the average, we categorized them as “above” and one standard deviation below average as “below”; we
categorized the rest as being “within.” For certain dimensions where values for leading countries are far higher than the average, we lowered the threshold to show relative differences clearly. 2 VC = venture capital; PE = private equity; M&A = mergers and acquisitions. 3
PISA = Programme for International Student Assessment, OECD; STEM = science, technology, engineering, and math; GHCI = Global Human Capital Index; WEF = World Economic Forum. 4 GTCI = Global Talent Competitiveness Index. 5 The score is calculated based
on a weighted average of each area that can have a different degree of impact on GDP growth per their elasticity.
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For the region and Kuwait, the challenges are multiple

Achieving a sucessful
balance between
Access and Quality of innovations that replace Ensuring gender equal
Data human workers and opportunities
those enhancing human
capabilities

Ensuring competitivess
and efficiency through
innovation

Ensure development of Al
Fostering trust in Al responsible and ethical
innovations

Ensuring stability and
security in the region

Lack of governance
around Al
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For the region and Kuwait, the opportunities are striking

A new ,method of Be an early mover Progress on
innovation® — a shift In the field of Al — Sustainable
In the innovation ,race to become a Development Goals
process itself global leader” (SGDs)

New nature of work
with a new source
of decision-making

Efficiency in Improved

tomer centricit
process performance Customer centricity
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Regions which will gain the most from Al

Source: PwC, The potential impact of Al in the Middle East

Egypt:
Al contribution of
USS$42.7 bn in 2030

(7.7% of GDP)

UAE:

Al contribution of
US$96.0 bn in 2030
(13.6% of GDP)

Saudi Arabia:
Al contribution of
US$135.2 bnin 2030

(12.4% of GDP) @

GCC4:

(Bahrain, Kuwait, Oman, Qatar)
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Contribution of Al to industry in the region in 2030

Absolute contribution in  Contribution of Al to Middle

2030 (US$ billions) East GDP by industry
Construction and Manufacturing $99 12.4%
Energy, Utilities & Resources $78 6.3%
Public sector, including health and $59 18.6%
education
Financial, Professional, Administrative $38 13.6%
Services
Retail, Wholesale Trade, Consumer Goods, $23 19%
Accommodation and Food Services
Transport and Logistics $12 15.2%
Technology, Media, Telecommunications $10 14%

Source: PwWC, The potential impact of Al in the Middle East Copyright ©2019 AIDA - All rights reserved



The impact could be

even larger if

governments continue

to push the boundaries = “*
of innovation and

implementationof Al "
across businesses and  : .
sectors

III"llll

China

Source: PwC, The potential impact of Al in the Middle East
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How to define
a good Al
strategy for
your company?
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5 ’rlon and higher quality
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Elena Gabriela Ardelean
CEO & Founder

info@ai4da.com

QL
2,

www.ai4da.com/ ‘




