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Rotary Multi-District Training Institute (RMDTI)
Pflugerville, Texas
July 31, 2021

Welcome Rotary Districts of Texas & Oklahoma
5730 | 5770 | 5790 | 5810 | 5840 | 5870 | 5890 | 5910 | 5930

Facilitators:

Rotary Coordinators Dian Edwards & Debbie High
Assistant Rotary Coordinators Jenna Buscemi, Tom Gump, Andy Hagan, & Monique Hodges

Vivi Bennet, RMDTI Board Member ~ Rotaract

“You are Change Makers,” Rl President Shekar Mehta

SERVE TO
CHANGE LIVES




If you think it .... Ink it!

July 31, 2021

RMDTI MEMBERSHIP CHAMPIONS AGENDA

9:30 — 9:45am Welcome & RCs Dian Edwards & Debbie High
Getting to Know You: ARC Jenna Buscemi
Name, District, Club, Position, ONE Word ~
What keeps you in Rotary
9:45—-10:00am | A Membership Conversation with RC Debbie High
Pat Merryweather-Arges
Rotary International Director Elect
10:00 — 10:15am | 2021-22 Region 36 Rotary Coordinator Team | RC Debbie High
DMCs Membership Development:
Leading your Membership Committee
10:15 - 10:45am | Goal: Each One Bring One ARC Andy Hagan
10:45 —11:15am | Goal: Establish Two New Rotary Clubs ARC Tom Gump
11:15-11:30am | Morning Wrap-up & Takeaways ARC Andy Hagan
11:30 — 12:00pm | BREAK ALL
12:00 — 1:30pm | LUNCH ALL
1:30 — 1:45pm Goal: 95% Retention Rate through ARC Monique Hodges
Engagement
1:45 —2:00pm A Membership Conversation with Suzi Howe | RC Dian Edwards
Rotary International Director
2:00 — 2:30pm Goal: 95% Retention Rate through ARC Monique Hodges
Engagement Cont.
2:30 — 3:00pm Goal: 100% Membership Lead Management | RC Dian Edwards
3:00 — 3:15pm A Membership Conversation with John Germ, | RC Debbie High
Tentative The Rotary Foundation Board of Trustees
Chair 2021-2022; Past RI President
3:15 - 3:45pm Elevate Rotaract ARC Jenna Buscemi
Vivi Bennett, RMDTI Board
Member ~ Rotaract
3:45 — 4:00pm Resources & Afternoon Wrap-up & RC Dian Edwards &
Takeaways RC Debbie High
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TAKE-AWAYS

ACTION PLAN

Your Regional TEAM is here to serve

RCs = Rotary Coordinators (Membership)

RRFCs = Regional Rotary Foundation Coordinators
EMGAs = Endowment, Major Gift, Advisors

EPNCs = End Polio Now Coordinators

RPICs = Regional Public Image Coordinators

RMDTI ~ Membership Champions! July 31, 2021




