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YOUR ROLE IN GROWING 
MEMBERSHIP

Rotary Multi-District Training Institute
August 2022



MEMBERSHIP 
Rotary’s top 

internal priority.

What’s your role?



1.4 MILLION 
MEMBERS
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GLOBALLY

Working together, more than 1.4 million 
Rotarians and Rotaractors 

in more than 46,000 clubs 

are bringing positive change to 
communities worldwide. 
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DISTRICT 

MEMBERSHIP 

TEAM
Under the direction of the governor, the committee will 

identify, promote, and implement membership 

strategies that will result in membership development 

and growth, and the formation and support of Rotary 

and Rotaract clubs within the district.
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KEY RESPONSIBILITIES

Analyze trends & 

determine opportunities
Work with clubs on 

action plans & goals

Update your 

DG & RC/ARC

Manage 

membership 

leads

Promote 

resources & 

training



BUILDING 

YOUR 

TEAM

Membership 
attraction?

Membership 
engagement

Membership 
Leads

New club 
development?

You can select team members 

based on:

Focus

Geography

Other ideas?



LET’S DISCUSS!

How is the membership team 

structured in your district? What’s 

working and/or not working?



WORKING WITH CLUBS
1. Analyze club membership numbers

2. Identify struggling, stagnant, & thriving clubs 

3. Be proactive – reach out to clubs to understand 

challenges & successes

4. Assist with club assessments & action plans

5. Promote membership resources & training

6. Communicate about membership leads

7. Share stories & best practices

8. Utilize Assistant Governors



Your ARC can support you with:

• Strategies to attract and engage 
members

• Examples of what’s working for 
others

• Help with membership reports

• Guidance with membership 
resources

• Training and facilitation on 
membership topics

WORKING
WITH ZONE 
LEADERS
Your district has an Assistant 
Rotary Coordinator (ARC) assigned 
to work with your district. This 
person has proven membership 
expertise and can share strategies, 
examples, and guidance.
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ARC Beverly Luedke
5790, 5810, 5870

ARC Andy Hagan
5840, 5890, 5910, 5930 

ARC Tom Gump
New Club 

Development Specialist

ARC Vivi Bennett
Rotaract Specialist
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ARC Megan Law
5770

RC John Chase
5730



DMC FUNDING
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Complete 
District 

Membership 
Committee 

Intermediate 
courses

Execute 
approved activity

Submit 
expenses within 
60 days and by 
15 June 2023

3 STEPS TO REIMBURSEMENT

$500



In your role, how can you 

collaborate with other district 

leaders to support membership 

development in your district?
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LET’S DISCUSS!
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RESOURCES
Rotary.org/Membership | Rotary.org/Learn

• District Membership Chair Committee Intermediate Learning 

Center courses
VMust complete to be eligible to be reimbursed $500 for approved district 

membership development activity

• Expense Guidelines for District Membership Chairs

• Membership Leads management guides

• DMC Terms & Responsibilities



REACH 

OUT!

Emily Tucker

Regional Membership 

Officer

Zones 25B and 29

Emily.Tucker@rotary.org

847-866-3258
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ASSESSING CLUBS TO 
ENSURE INCLUSIVE CLUB 

EXPERIENCES
Rotary Multi-District Training Institute

August 2022



WHY IS OUR CLUB 

EXPERIENCE IMPORTANT?
It’s how people:

See

Feel

Experience

Utilize

Interact with Rotary



FACTORS THAT INFLUENCE 

MEMBER SATISFACTION:

1.Comfort with other club 

members
2. Club’s positive impact in the 

community

3. Confidence in club leadership

4. Enjoying club meetings

FACTORS THAT INFLUENCE 

MEMBER RETENTION: 

1. Comfort with other club 

members
2. Enjoying club meetings
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“For Rotary, finding the right ‘part’ to 

engage each member should be our 

core function…It is our offer of hands-on 

service, personal growth, leadership 

development, and lifelong friendships 

that creates purpose and passion.”

-RI President Jennifer Jones



Club environment & 

club culture

Unmet expectations

Financial & 

time commitments 

WHY MEMBERS LEAVE



HOW DO WE 

ENSURE A 

POSITIVE 

EXPERIENCE?

ASSESS
Survey members

Club Health Check

Review trends

Identify who’s missing

Check culture

Get non-member feedback



HOW DO WE 

ENSURE A 

POSITIVE 

EXPERIENCE?

PLAN

Create a vision

Set goals

Be accountable

Build a team



HOW DO WE 

ENSURE A 

POSITIVE 

EXPERIENCE?

DELIVER

Offer opportunities

Check in with members

Engage community

Implement flexibility



INCLUSIVE CLUB CULTURE 

CONSIDERATIONS

• Traditions that could feel exclusive

• Accessibility of meetings (including meeting 

formats), projects, club dues, etc

• Does your club reflect your community 

demographics?
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“I felt that there was a distinct difference between age 

groups and a noticeable lack of racial diversity, and when 

a person of color did visit, they were not treated with 

respect. I was also the recipient of many sexist remarks 

over the 20 years of my membership.”
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HAVING CONVERSATIONS 

ABOUT DEI
• Designate a DEI champion at district level; help 

clubs do the same

• Get comfortable being uncomfortable

• Provide education on DEI

• Apologize when you make mistakes

• Recruit and appoint intentionally

• Cultivate relationships; build community partnerships



What different club cultures exist in 

your district, and how are clubs 

assessing themselves to adapt to 

member needs?

DISCUSSION



RESOURCES
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Club assessment is hard work! There are 

resources already created to help you get 

the ball rolling with clubs in your district.

Rotary.org/Membership

• Rotary Club Health Check & Is Your Club Healthy 

course

• Membership Assessment Tools

-Diversity assessment

-Member Satisfaction Survey

• Creating and Inclusive Club Culture course

• Committing to Diversity, Equity, & Inclusion course

• Rotary.org/DEI



THANK 

YOU

Please reach out!

Emily Tucker

Emily.Tucker@rotary.org

847-866-3258
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USING MEMBERSHIP 
REPORTS TO EMPOWER 

CLUBS
Rotary Multi-District Training Institute

August 2022



LET’S LEARN!
• Where to find reports

• How to analyze the data to understand trends 

& inform conversations with clubs & AGs

• How to promote membership reports to club 

membership chairs

• How and where clubs set goals



FINDING & RUNNING REPORTS













ANALYZING REPORTS









REPORTS WITH ROTARACT
Report Name

Club Member Gender by 

Country and Geographic Area

Club Member Gender by Zone 

and District

Clubs and Members by Country 

and Geographic Area

Clubs and Members by Zone 

and District

Clubs in a District

Listing of Sponsored and 

Satellite Clubs

In 6 months, all 

reports should 

reflect Rotaract. 



GOAL 
SETTING & 
REPORTING
In order to set realistic goals for your 
district overall, it’s crucial to know 
what the clubs’ goals are.

Rotary Club Central is the goal 
setting tool for clubs in My Rotary. 
You have access to view goals for 
each club in your district in Rotary 
Club Central.
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• Run Goals and Achievements by 

District report

• Review each club’s specific 

membership goals in Rotary Club 

Central 

• Align district membership goals with 

clubs’ goals
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Screenshots of how to view club membership goals in Rotary Club Central





USING DATA TO SUPPORT CLUBS
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• Run club membership profiles & analyze 5-10 year trends for 

all clubs in district

- Net growth

- Retention

- Age & gender

• Identify clubs without membership goals; reach out

• Identify struggling and thriving clubs; share success 

strategies & stories



PROMOTING REPORTS TO CLUBS
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Ways of promoting:

• Direct outreach to clubs (utilize 

committee)

• One on one conversations & walk 

through of reports

• Trainings

• District publications

CLUB OFFICER ACCESS 

TO REPORTS:

Club President

Club Membership Chair

Club Secretary

Club Treasurer

Club Foundation Chair

Club Public Image Chair



RESOURCES
48

Rotary.org/Membership

• Understanding Membership Reports resource

BEFORE YOU GET STRESSED 

OR START CREATING 

REPORTS, REACH OUT! J



THANK 

YOU!

Please reach out!

Emily Tucker

Regional Membership 

Officer

Emily.Tucker@rotary.org



Growing Rotary by 
Forming New & Creative 
Rotary & Rotaract Clubs! 

A CONVERSATION WITH

TOM GUMP
Rotary International

Membership Growth Committee Member



5 BENEFITS OF FORMING NEW CLUBS: 

Grows Rotary more quickly

Retains members longer

Increases partnership opportunities

Makes Rotary more visible 

Attracts younger & more diverse members



GROW ROTARY MORE QUICKLY



RETAIN MEMBERS LONGER



MORE DIVERSITY



THE CASE FOR DIVERSITY: 

During my DG D5950 added 80 additional new female members, 

increasing the percentage of female members from 30% to 32.25% -

mostly from three new clubs:

1. The Twin Cities Eco Club had 52% female members;

2. The Rotary Club to End Human Trafficking had 61% female 

members; and

3. The Rotary Club of Network for Empowering Women had 69% 

female members.



MAKING ROTARY MORE VISIBLE



INCREASED PARTNERSHIP 

OPPORTUNITIES



ROTARY CLUB TYPES
Rotary.org/flexibility

ROTARY 

CLUB

ROTARACT 

CLUB

SATELLITE

CLUB



ROTARY CLUB MODELS
Rotary.org/flexibility

TRADITIONAL PASSPORT CORPORATE CAUSE-
BASED

ALUMNI INTEREST-
BASED

INTERNATIONAL



PASSPORT
DIFFERENCE Members attend another clubs’ meetings, 

projects & fundraisers

STRENGTHS Flexibility, variety, affordability & building 

connections across the district

FOR Frequent travelers & those who enjoy a 

variety of club experiences



CORPORATE

DIFFERENCE Most members work for same employer

FOR Employees of an organization who want to 

give back to their community

CONSIDERATIONS -Consider company’s in-person meeting rules

-Club name cannot include company’s name



CAUSE-BASED
DIFFERENCE Focuses on a particular cause

FOR People who want to connect with others while 

focusing on a particular issue

ACTIVITIES Projects & speakers are related to the cause

FUELED By members’ passions & community’s needs



ALUMNI-BASED

FOR Former Rotary Global Friendship Exchange Participants, 

Peace Fellows, Rotaractors, Rotex & Rotary Program 

Participants, INCLUDING: 

- Rotary Youth Leadership Awards

- Rotary Youth Exchange

- Rotary Scholars

- Rotary Community Corps



INTEREST-BASED
DIFFERENCE Focuses on a particular interest or hobby

FOR Rotarians wanting to enjoy Rotary in a 

specific way

ACTIVITIES Projects aligned with interest

FUELED By members’ interests

EXAMPLE District 5970 Satellite eClub: 

Paths to Pollinators



INTERNATIONAL
FOR Expats & those who want international 

experiences

- Those who speak a common language

MEMBERS From all over the world, and meet online

FOCUS International service, activities & connection

OPPORTUNITY Learn about other cultures



5 KEYS TO SUCCESS

CAMARADERIE / FRIENDSHIP

NURTURED BY A CLUB OR DISTRICT

SHARED DESIRE TO SERVE

A PASSIONATE CHAMPION

STARTED WITH FRIENDS



CONSIDER STARTING CLUBS: 

1. For Veterans

2. To address human trafficking

3. To address and end homelessness

4. For people with disabilities, or disability rights advocates

5. For people passionate about sustainability and the environment

6. Focused on supporting literacy 

7. Focused on providing clean water and sanitation



ANYWHERE PEOPLE 

CAN SERVE OTHERS 





CREATE A FAMILY 

MEMBERSHIP

THERE ARE NO BAD ONES!

QUESTIONS



THANK YOU &

FOR HELP CONTACT:

IPDG Tom Gump

Zone 29 ICA

tagump@gmail.com

(612) 770-8389

Growing Rotary by Forming New and Creative Clubs! 
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ENGAGING 

PROSPECTIVE MEMBERS 
THROUGH MEMBERSHIP LEADS

Rotary Multi-District Training Institute

August 2022
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Club-Added

Candidates

Relocating/ 

Rejoining 

Members

Prospective

Members

Member

Referrals

MEMBERSHIP LEADS



District Governor

District 

Membership 

Chair

Screenshot of 

new email 

format district 

gets from RI 

here

DISTRICT OFFICER EDIT ACCESS:

District Governor

District Membership Chair

District Membership 

Subcommittee Chairs

District Secretary/Exec Dir

Assistant Governors

District Rotaract Representative

District Rotaract Chair



Role

(if reported to Rotary 

International)

Receives 

email

Can manage 

(update 

status, 

admit)

Can view

President X X X

Membership chair X X X

Secretary X X X

Executive secretary X X X

Other current 

club officers
X X

Club’s assistant 

governor or DRR
X X

Officers-elect X

Immediate past officers X













ASSIGN THE LEAD TO A CLUB

If lead is specific 
about location, 
assign lead to a 

club

Email lead with 
information about 

club

Email club leaders 
about lead



KEY TAKE-AWAYS

Communicate about / 

train on membership leads

Encourage reporting in My 

Rotary (not 3rd party database)

Cross reference My Rotary 

reports and district reports

You are our best 

advocate for getting 

clubs to follow up with 

prospective members!

Know your clubs!



MEMBERSHIP 
LEADS
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3 4

5 6
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When you’re a long-time 

Rotarian and a member of 

your community heard about 

Rotary through the media and 

is excited to join…
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When you’re a District 

Membership Chair and you 

meet an excited prospective 

member at a district-wide 

service project…
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When you assign a 

prospective member to a 

club, and you hear from the 

candidate that the club never 

responded!...
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When a prospective member 

expresses interest in an area 

where there’s not currently a 

club…



When your club is assigned a 

lead, but you’ve reached out 

to the candidate three times 

and they haven’t 

responded!...



When a candidate expresses 

interest in joining a Rotaract 

club, but you know the 

Rotaract club in your district 

is university-based and not 

active all year…
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RESOURCES Rotary.org/Membership



RESOURCES
92



THANK 

YOU!

Please reach out!

Emily Tucker

Emily.Tucker@rotary.org

847-866-3258
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COMMUNICATING

OUR ACTION PLAN
Rotary Multi-District Training Institute

August 2022
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ROTARY’S ACTION 

PLAN

1. Increase our impact

2. Expand our reach

3. Enhance participant engagement

4. Increase our ability to adapt



1. A sense of purpose and the 
opportunity for community service

2. Causes that are important to them

3. An established reputation

4. Programs that make a difference 
locally

OUR 
PRIORITIES
We developed our priorities based 
on what our current and former 
participants want, along with non-
Rotarians surveyed in 15 countries. 
The things that motivate people to 
join Rotary are: 
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INCREASE OUR 

IMPACT
• Increase our focus – talk with clubs about streamlining 

their activities and efforts to make the greatest impact with 

the resources they have

• Encourage clubs to determine projects they can use to 

explore and practice measurement

• Assist clubs with assessment to evaluate processes and 

determine what to stop, start, continue



EXPAND OUR 

REACH
• Work with clubs to identify demographics missing 

from their club & develop plan to connect

• Offer ideas for clubs to meet current and prospective 

member needs – including new pathways for people 

to experience their club

• As a district, identify areas and opportunities for new 

club development

• Build awareness of our impact and the Rotary brand
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ENHANCE 

ENGAGEMENT
• Encourage clubs to survey members & act on results

• Offer variety of activities & ways to participate

• Remind clubs to consider visitors, family, friends, alumni of 

Rotary programs, Rotaract, & Interact in all activities

• Focus on care and comfort of members

• Club experience is key
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INCREASE ABILITY TO

ADAPT
• Promote flexibility options for club formats, 

meetings, membership types, and club models

• Encourage clubs to listen to community needs 

and invite new perspectives

• Work with clubs to take risks, be inclusive, and 

manage change



Discussion:

•What makes a vibrant club?

•How can the 4 priorities of 

our Action Plan help act as 

a framework for vibrant 

clubs?

OUR ACTION 
PLAN –

A FRAMEWORK 
FOR VIBRANT 
CLUBS

10

1



RESOURCES
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• Rotary’s Action Plan and You – Rotary.org/Learn 

(more in-depth dive into each priority)

• Rotary.org/actionplan

• Presentation

• Flyer

• Strategic Planning Guide for clubs

• Talking points

• Infographics

• Communication guide



THANK 

YOU

Please reach out!

Andy Hagan

Assistant Rotary Coordinator

andyhagan05@gmail.com 

+1 (956)592-0944


