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MEMBERSHIP
Rotary's top

Internal priority.

What’s your role?
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GLOBALLY
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1.4 MILLION
MEMBERS

Working together, more than

In more than

are bringing positive change to
communities worldwide.




DISTRICT
MEMBERSHIP
TEAM

Under the direction of the governor, the committee will
Identify, promote, and implement membership
strategies that will result in membership development
and growth, and the formation and support of Rotary
and Rotaract clubs within the district.




KEY RESPONSIBILITIES



BUILDING
YOUR
TEAM

You can select team members
based on:

Focus

Geography

Other ideas?




LET’S DISCUSS!

How IS the membership team
structured in your district? What's
working and/or not working?



WORKING WITH CLUBS

1. Analyze club membership numbers

2. ldentify struggling, stagnant, & thriving clubs

3. Be proactive — reach out to clubs to understand
challenges & successes

5. Promote membership resources & training
6. Communicate about membership leads
/. Share stories & best practices



WORKING
WITH ZONE
LEADERS

Your district has an Assistant
Rotary Coordinator (ARC) assigned
to work with your district. This
person has proven membership
expertise and can share strategies,
examples, and guidance.

Your ARC can support you with:

* Strategies to attract and engage
members

« Examples of what's working for
others

 Help with membership reports

* Guidance with membership
resources

* Training and facilitation on
membership topics



ARC Beverly Luedke ~ ARC Andy Hagan ARC Megan Law
5790, 5810, 5870 5840, 5890, 5910, 5930 5770

ARC Tom Gum L
New Club P ARC Vivi Bennett RC John Chase

o ol
Development Specialist Rotaract Specialist 5730




DMC FUNDING

3 STEPS TO REIMBURSEMENT

Complete
District Submit

Membership Execute expenses within
Committee approved activity 60 days and by

Intermediate 15 June 2023
courses




LET’S DISCUSS!

In your role, how can you
collaborate with other district
leaders to support membership
development in your district?



RESOURCES

Rotary.org/Membership | Rotary.org/Learn

V Must complete to be eligible to be reimbursed $500 for approved district
membership development activity



Emily Tucker

Regional Membership
Officer

Zones 25B and 29
Emily. Tucker@rotary.org
647-866-3258




‘¢ ASSESSING CLUBS TO
ENSURE INCLUSIVE CLUB
EXPERIENCES

Rotary Multi-District Training Institute

August 2022
| Rotary



WHY IS OUR CLUB
EXPERIENCE IMPORTANT?

Iit's how people:

See

Feel
EXperience
Utilize
Interact with

P



FACTORS THAT INFLUENCE
MEMBER SATISFACTION:

2. Club’s positive impact in the
community

3. Confidence in club leadership

4. Enjoying club meetings

FACTORS THAT INFLUENCE
MEMBER RETENTION:

2. Enjoying club meetings



“For Rotary, finding the right ‘part’ to
each member should be our
core function...lt is our offer of hands-on

, and lifelong friendships
that creates purpose and passion.”

-RI President Jennifer Jones



WHY MEMBERS LEAVE

Club environment &
club culture

Unmet expectations

Financial &
time commitments




HOW DO WE
ENSURE A
POSITIVE
EXPERIENCE?

ASSESS

\/ Survey members

/" Club Health Check

\/ Review trends
 Identify who's missing

\/ Check culture

\/ Get non-member feedback



PLAN

Build a team

Create a vision

Set goals

Be accountable

HOW DO WE
ENSURE A
POSITIVE
EXPERIENCE?



HOW DO WE DEENER
ENSURE A Implement flexibility
POSITIVE
EXPERIENCE? Check in with members

Engage community



INCLUSIVE CLUB CULTURE
CONSIDERATIONS

» Traditions that could feel exclusive

» Accessibility of meetings (including meeting
formats), projects, club dues, etc

* Does your club reflect your community
demographics?




“| felt that there was a distinct difference between age
groups and a noticeable lack of racial diversity, and when
a person of color did visit, they were not treated with
respect. | was also the recipient of many sexist remarks
over the 20 years of my membership.”



Diversity, equity, and inclusion
are not political issues. Every
member has the right to be
treated with dignity and respect,

to have equal opportunities for
friendship and service, and to be
given the same platforms for
their voices to be heard.

}_




HAVING CONVERSATIONS %
ABOUT DEI

* Designate a DEI champion at district level; help
clubs do the same

* Get comfortable being uncomfortable

* Provide education on DE|

* Apologize when you make mistakes

* Recruit and appoint intentionally

» Cultivate relationships; build community partnerships



DISCUSSION

What different club cultures exist in
your district, and how are clubs
assessing themselves to adapt to
member needs?



RESOURCES > Rotary.org/Membership

» Rotary Club Health Check & Is Your Club Healthy
course
° Membership Assessment T0()|s Club assessment is hard work! There are
. : resources already created to help you get

-Diversity assessment V : the ball rolling with clubs in your district.
-Member Satisfaction Survey

» Creating and Inclusive Club Culture course

» Committing to Diversity, Equity, & Inclusion course

* Rotary.org/DEI



Please reach out!

Emily Tucker
Emily. Tucker@rotary.org
047-866-3258




7:% USING MEMBERSHIP
REPORTS TO EMPOWER
CLUBS

Rotary Multi-District Training Institute
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Where to find reports

How to analyze the data to understand trends
& inform conversations with clubs & AGs
How to promote membership reports to club
membership chairs

How and where clubs set goals



Rotary My Rotary

HOME EXCHANGE IDEAS | TAKE ACTION

Club & District Administration >
Community Marketplace >
Brand Center >
Products & Services >
Travel & Expenses

LEARNING & REFERENCE

Club Administration
District Administration

Contributions

Reports

Rotary Club Central

MANAGE

# Rotary.org | English

Donate

THE ROTARY FOUNDATION | NEWS & MEDIA = MEMEBER CENTER



Rotary Club Central

Dashboard
D a S h b O a rd Welcome to Rotary Club Central, the online tool for setting goals and tracking progress. Explore data and trends related to your club’s goals on this page, and use the tabs to

Please note: data reported outside Rotary Club Central, including data reported in My Rotary, will be delayed fer at least 24 hours.
Goal Center

Global My Zone Wy District All Club Groups s All Clubs s
Global View

Service Activities Rotary Club of

Resources
Membership Trends Gender Trends
=] Reports
20
20
= ContactUs 15
20 10
# My Rotary 10 -
0 0
201819 2018-20 2021-22 2033-33 201819 2019-20
201813 2015-20 2020-21 2021-22 2022-23 201819
@ Language @ July 1 34 £ 26 27 - ® Female 19
@ Male 20
Self-
describe c
Prefer not 0
to identify

@ Unreported 0o



Rotary Club Central

Dashboard ) .
District Reports

Goal Center REPORT
Global View 5 Year History of Membership Start Figures
Club Growth

Service Activities
Club Meeting Day

Resources Club Viability and Growth

Club Meeting Time

Reports

Club Membership Profile

Contact Us _ S
Clubs in My District

My Rotary District Growth

District Membership Profile

SETTINGS

District Membership Progress to Goal

@ Language Goals and Achievements by District

Listing of Sponsored and Satellite clubs



Dashboard

Goal Center

Global View

Service Activities

Resources

Reports

Contact Us

Rotary Club Central

Member Sponsorship Recognition Summary

Member Viability and Growth

Members in a Club

Membership Comparison to 1 July

Membership Progress to Goal
Membership Termination Profile
New Clubs Chartered by Rotary Year
New Member Sponsor

Rotary Club Central Goals Set

Terminated Clubs by Rotary Year
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ANALYZING REPORTS

Rotary 5-YEAR HISTORY OF ROTARY CLUB MEMBERSHIP START FIGURES, PRINTED
8/3/22
| uo|cw

mm Albia 24 24 29 29 2
m-m Ames 206 186 172 167 158
_

56 G2 G2 59 53
Bettendorf 105 93 100 94 123
Bloomfield 1 12 12 13 13

I —
o]z [cwr

25 23 30 24 27
107 101 o4 67 &6

SEE A0 T SN0 400




Membership Comparison to 1 July
Count as of:31 August 2020

PRIOR YEAR ROTARY YEAR ACTIVITY TO DATE

Rotary

2019 - 2020 2020 - 2021 Start Figures 31 August 2020
Met Met
nc / Dec Inc { Dec
1 July 2019 2019 - 2020 1 July 2020 * 2020 - 2021 =
District fone # Club # Member # Member # Club # Member # Club # Member # Member
6270 29 R4 2 693 (135) hd 2 563 ST} 2 561 (2]
# of Districts: 1 54 2,698 (135) 54 2,563 54 2,561 2)
Report Tore 54 2,698 (135) 54 2,563 54 2,561 (2)

* Based on the membership transactions as of 1 July 23:59:59 CDT. Does not include Honorary members.
* Note Numbers in Net Inc/Dec

Green/Bold — increase 51 members or more

Crange — increase 0-50 members

(Red) — decrease




# Rotary.org | English

Rotary My Rotary Donate ]

HOME EXCHANGE IDEAS | TAKE ACTION | LEARNING & REFERENCE MAMNAGE THE ROTARY FOUNDATION NEWS & MEDIA MEMBER CENTER

Club & District Administration ; Club Administration \
Community Marketplace > District Administration

Brand Center > Contributions

Products & Services > Reports

Travel & Expenses Rotary Club Central




District Reports

Membership

* Clubs and Members in Your District
List of clubs in your district and their active and honorary members.

View list

* Current and Incoming Officers
Current and incoming officers for clubs in your district {with information reported and not reported).

View reports

® District Data
Club Growth, District Growth, Member Viability and Growth, Club Viability and Growth, Clubs in My
District, Listing of Sponsored and 5atellite Rotary Clubs, Membership Termination Profile, Members
in a Club, Current Invoices Summary Report, Club Meeting Day, Club Meeting Time, District
Membership Progress to Goal.

View reports

7 Trends by District
District Membership Profile, New Clubs Chartered by Rotary Year, Terminated Clubs by Rotary Year,
S-Year History of Membership Start Figures, Membership Comparison to 1 July, Membership
Progress to Goal

View reports

Member Recognition by District
Member S5ponsorship Recognition Summary

View report | About the program

Membership Leads
Find a list of active and historical leads in the Membership Leads Report. Review demographics of
your leads, and see the average time to admit them in the Membership Leads Executive Summary.

View reports | About the membership leads program

View report

* Status of Club Members in the
District

View report

* Update Member Data

Add, edit, or remove members |
Add, edit, remove club officers |

Record a new member sponsor

€ FAQ & Help

Learn how to create a MyRotary account,
pay your invoice, update club officers, and
mare.

Frequently Asked Questions
Club & District Administration

Club Invoice

Paul Harris Society (PDF)

Rl Payment Guidelines (PDF)
Rotary.org

Rotary Grants Travel Insurance (PDF)

satellite Club (PDF)

Help

How to create a My Rotary account
How to pay your club invoice

How to add a member

How to manage club members
How to manage club officers

How to update club details

How to manage membership leads (for



REPORTS WITH ROTARACT

Report Name

Club Member Gender by

Country and Geographic Area
Club Member Gender by Zone |n 6 mOntI" S, a”

and District
Clubs and Members by Country reportS Sk OU|d

and Geographic Area reflect Rotaract.
Clubs and Members by Zone

and District
Clubs in a District

Listing of Sponsored and
Satellite Clubs




GOAL
SETTING &
REPORTING

In order to set realistic goals for your
district overall, it's crucial to know
what the clubs’ goals are.

Rotary Club Central is the goal
setting tool for in My Rotary.
You have access to view goals for
each club in your district in Rotary
Club Central.

* Run Goals and Achievements by
District report

» Review each club’s specific
membership goals in Rotary Club
Central

» Align district membership goals with
clubs’ goals




Rotary {50  Club Central

Dashboard
The Goal Center is where you choose and set the goals your club will focus on, and track progress.

G Od | Ce nte I Please note: data reported outside Rotary Club Central, including data reported in My Rotary, will be delayed for at
Goal Center

All Club Groups w All Clubs

All Clubs

Global View

Service Activities

My Club
Rotary ™ < 202223 )

Resources 00F 11 acHieveme  Adel .

Albia
Reports

Members & Eng Ames Service  Young Leaders Public Image All
Contact Us Ames Morning
Ankeny ow. To report progress or add, remove, or edit a goal, select EDIT.

My Rotary Atlantic

Bettendorf v

SETTINGS
Club membership

? Show goal details and history

@ Language

Service participation

# Show goal details and history



Rotary Club of Boone < 202223 )

LN I
0 OF 11 ACHIEVEMENT

Members & Engagement Rotary Foundation Giving Service Young Leaders Public Image All

Which goals will your club track this year? Browse goals by category and select anly those you plan to pursue. Then save.

Club membership
? Show goal details and history

Service participation
? Show goal details and history

New member sponsarship
? Show goal details and history

ACHIEVEMENT

60
As Of 1-Aug-22

ACHIEVEMENT

ACHIEVEMENT

oF

oF

oF

= PRINT

Sort selected goals v

GOAL SELECT GOAL
66

GOAL SELECT GOAL

100

GOAL SELECT GOAL
5




USING DATA TO SUPPORT CLUBS

* Run club membership profiles & analyze 5-10 year trends for
all clubs In district
Net growth
Retention
- Age & gender
* |dentify clubs without membership goals; reach out
* |dentify struggling and thriving clubs; share success
strategies & stories



PROMOTING REPORTS TO CLUBS

Ways of promoting:

CLUB OFFICER ACCESS

0 REPORTS: Direct .outreach to clubs (utilize
committee)

Club President * One on one conversations & walk

Club Membership Chair

Club Secretary through of reports

Club Treasurer o Trainings

Club Foundation Chair Co C .
Club Public Image Chair  District publications



RESOU RC ES Rotary.org/Membership

 Understanding Membership Reports resource

BEFORE YOU GET STRESSED
OR START CREATING

REPORTS, REACH OUT! J




Please reach out!

Emily Tucker

Regional Membership
Officer

Emily. Tucker@rotary.org




:o. IMAGINE A CONVERSATION WITH
e ® ROTARY
— TOM GUMP

Rotary International
Membership Growth Committee Member

Growing Rotary by
4 Rotan Forming New & Creative
: Rotary & Rotaract Clubs!
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5 BENEFITS OF FORMING NEW CLUBS:

A
@%\%\%\@ Grows Rotary more quickly

&7  Retains members longer

% Attracts younger & more diverse members
Bz;“g Miakes Rotary more visible
@ Increases partnership opportunities



Rotary

The Rotary Club of Network ‘&
for Empowering Women

s 4
J
o




’ TEAM
RUBICON

Club of Minnesota
Veterans




Kaleidoscope

Rotaract U




THE CASE FOR DIVERSITY:

During my DG D5950 added 80 additional new female members,
increasing the percentage of female members from 30% to 32.25% -

mostly from three new clubs:
1. The Twin Cities Eco Club had 52% female members:

2. The Rotary Club to End Human Trafficking had 61% female
members; and

3. The Rotary Club of Network for Empowering Women had 69%
female members.




retary 3% | END HT

eI END HUMAN

TRAFFICKING

Rotary .,gt‘.,!
ok

X

Min..
Wisconsin, iv.. warts of
Ontario.

Learn More

~an end 1it.

nen and children have

t wait, do something

——

‘ Know the facts

Human Trafficking is the exploitation of
a person for commercial sex or forced
labor. It is the fastest growing and
second largest criminal enterprise that
impacts every community in the world.
Learn More

a
. What you can do

Learn @about how to raise awareness
and help end it. Partner with a Rotary
Club in your area to support their
efforts (or join Rotary!) Support the
initiative as a corporate sponsor.
Learn More »

TAKE ACTION

CONTACT

‘ Resources

Find out what your club'€an do and
how to get started. Find @rganizations
and agencies who are working to end
human trafficking in yourarea. Find a
Rotary Club near you.

Learn More ¥

DONATE

oJ 1-888-373-7888
or call 911

IEXE 2558755
24/7 Confidential
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ROTARY CLUB TYPES
Rotary.org/flexibility

ROTARY ROTARACT SATELLITE

CLUB CLUB CLUB




ROTARY CLUB MODELS
Rotary.org/flexibility

TRADITIONAL PASSPORT CORPORATE

INTEREST-
BASED INTERNATIONAL




Members attend another clubs’ meetings

Flexibility

Frequent travelers



CORPORATE

DIFFERENCE Most
FOR Employees of an organization who want to
to their community
CONSIDERATIONS -Consider company’s in-person meeting rules

-Club name cannot include company’s name



CAUSE-BASED

DIFFERENCE Focuses on a particular cause

FOR People who want to connect with others while
focusing on a particular issue

ACTIVITIES Projects & speakers are related to the cause

FUELED By members’ passions & community’s needs



ALUMNI-BASED

FOR  Former Rotary Global Friendship Exchange Participants,
Peace Fellows, Rotaractors, Rotex & Rotary Program
Participants, INCLUDING:

- Rotary Youth Leadership Awards

- Rotary Youth Exchange

- Rotary Scholars

- Rotary Community Corps




INTEREST-BASED

DIFFERENCE Focuses on a particular

FOR Rotarians wanting to enjoy Rotary in a
ACTIVITIES Projects aligned with

FUELED By members’ interests

EXAMPLE District 5970 Satellite eClub:

Paths to Pollinators



INTERNATIONAL

FOR & those who want international
experiences
- Those who
MEMBERS From all over the world, and meet online
FOCUS nternational

OPPORTUNITY _earn about



5 KEYS TO SUCCESS

%) APASSIONATE CHAMPION
&% CAMARADERIE / FRIENDSHIP
4. SHARED DESIRE TO SERVE

Vgaﬁ STARTED WITH FRIENDS
%9 NURTURED BY A CLUB OR DISTRICT




CONSIDER STARTING CLUBS:

1. For Veterans
. To address human trafficking

. To address and end homelessness

. For people passionate about sustainability and the environment

2
3
4. For people with disabilities, or disability rights advocates
5
6. Focused on supporting literacy

7

. Focused on providing clean water and sanitation






IMAGINE
ROTARY



QUESTIONS

THERE ARE NO BAD ONES!

)




THANK YOU &
FORHELP CONTACT:

IPDG Tom Gump
Zone 29 ICA 433
tagump@gmail.com

(612) 770-8389 %‘;}
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Growing Rotary by Forming New and Creative Clubs!

Rotary



ENGAGING

PROSPECTIVE MEMBERS
THROUGH MEMBERSHIP LEADS

Rotary Multi-District Training Institute

August 2022 Rgtary



MEMBERSHIP LEADS

R. y (B %o +©
Prospective Relocating/ Club-Added

Members Rejoining Candidates
Members




Rotary {@} My Rotary

You have a new membership candidate

DISTRICT OFFICER EDIT ACCESS:

Dear Mrs. Stacy Brevard,

Good news! Your district has a new candidate for membership:

Susan Gutierrez

Primary Club meeting preference: Tomball, TX, United States, Wednesday, Midday
Online Meeting Preference: Yes

Lead Type: Prospective member

Referred by: No information available.

How did they hear about Rotary:

+ Through a personal connection (friend or family)
+ No information available.

» No information available.

Why do they want to get involved: | like being part of the communities




Role
(if reported to Rotary
International)

Receilves
emaill

President
Membership chair
Secretary

Executive secretary

Other current
club officers

Club’s assistant
governor or DRR

Officers-elect

Immediate past officers

Can manage
(update
status,
admit)

Can view




'r"“""";'f__
Rotary {C}f My Rotary
F,:'T.:‘-'a

HOME | EXCHANGE IDEAS | TAKE ACTIOMN | LEARNING & REFEREMCE MAMAGE THE ROTARY FOUNDATIOM | MNEWS & MEDIA | MEMBER CENTER

Club & District Administration 2 Club Administration

Community Marketplace District Administration Club & Member Data

Brand Center Contributions

Update Member Data

- .'_—; o . - - -
Products & Services Reports Report membership changes within 30 days, no later than 1 January or 1 July, to ensure your club

invoice reflects the latest information. Record new member sponsors.

Travel & Expenses Rotary Club Central

Add, edit, or remove members | Add, edit, remove club officers |
Record a new member sponsor

Update Club Data

Frovide club contact information and choose club management providers.
Update meeting details | Update mailing address and contact information
Designate a club management vendor

- Manage Membership Leads

) =mp leads for prospective, referred, and relocating or returning
members. Then assign and track your candidates through the membership process - from inquiry to

induction.

ﬁ View or manage leads | About the membership leads program



Manage Membership Leads

Candidates for District 5830

CANDIDATES

o Frospect type Assigned club
Filter .— Any Any v FILTER RESET

Assigned District/Club 4
Wiew Candidate Derails

District contacted

Referral Club reviewed inquiry candidate
HELI WVORA Prospective member 1ber District reviewed inquiry District contacted View Candidatre Details
candidate
Relocating or returning Staff reviewed inquiry
Joe Doughi member 1ber Club reviewed inguiry Baytown View Candidate Derailz
Club contacted candidate
Alma Scholtisek Prospective member o . Club reviewed inguiry Brazos River, Fulshear View Candidate Details
District contacted candidate  ~
Emnanuel Drakes Prospective member S5-Jul-2021 District contacted View Candidate Details

candidate



Manage Membership Leads

Candidates for District 5890

CANDIDATES

Prospect type Status Assigned club
——
Filter — Any v Any v Any - FILTER RESET

Candidate a Prospect Type — Submission Date — Current Status 4  Assigned District/Club =

Connie Devine Prospective member 19-Jul-2021 District contacred Wiew Candidate Details
candidate

HELI VORA Prospective member 18-Jul-2021 District contacted View Candidate Details
candidate

Joe Dougharty Prospective member T4-Jul-2021 Club reviewed inguiry Baytown Wiew Candidate Details

Alrna Scholtisek Prospective member 12-Jul-2021 Club reviewed inguiry Brazos River, Fulshear Wiew Candidate Details

Emnanuel Drakes Prospective member S-Jul-20:21 District contacted Wiew Candidate Details
candidate

Jimmie West Prospective member 1-Jul-2021 Club reviewed inguiry Angleton Wiew Candidate Details




Candidate Details

< Back

Laura Grander

Reason for interest: Rotary
Profession: Emergency Management
Age range: 18-29

Gender: Female

Lead Type: Prospective member
Status: District contacted candidate

Member ID: 11510663

CANDIDATE INSIGHTS

How they heard about Rotary: | participated in a Rotary program
More Details: Interact

Notes:
Interest in joining Rotary: | need to start giving back to the community | live in.

They had additional comments:

Candidate Journey

CONTACT PREFERENCES

Mobile: [N
email:

Preferred Method of Contact: Phone

CANDIDATE LOCATION INFORMATION

Meeting Preferences:

Daytime Location: Houston, TX, United States

Evening Location: Houston, TX, United States



Candidate Journey

Candi

ate Progress Type

- Select -
Motes

Include any notes about this activity...

District added candidate

o _ _ _ 250 characters remaining
District reviewed inquiry

District contacted candid SUBMIT

District assigned candid:
officer

Journey History
District assigned candid:

Date Status
20-Jul-2021 District contacted candidate
20-Jul-2021 District reviewed inguiry

18-Jul-2021 Auto assigned to district

District/Club

Feedback

Stacy emailed Ms. Devine on 7/20 re: where in Hosuton.



ASSIGN THE LEAD TOACLUB

Assigned District/Club
-

Candidate B Prospect Type & Submission Date & Current Status &
v

Susan Gutierrez Prospective member 23-ul-2021 District assigned Tomball View Candidate Details
candidate to club

If lead is specific
about location,
assign lead to a
club

Email lead with
iInformation about
club

Email club leaders
about lead




KEY TAKE-AWAYS

Know your clubs!

Communicate about /
train on membership leads

Encourage reporting in My
Rotary (not 3" party database)

Cross reference My Rotary
reports and district reports
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When you're a long-time
Rotarian and a member of
your community heard about
Rotary through the media and
S excited to join...

Main page




When you're a District
Membership Chair and you
meet an excited prospective

member at a district-wide
service project...

Main page




When you assign a
prospective member to a
club, and you hear from the
candidate that the club never
responded!...

Main page




When a prospective member

expresses interest in an area

where there’s not currently a
clup...

Main page




When your club Is assigned a
lead, but you've reached out
to the candidate three times

and they haven't
responded!...

Main page




When a candidate expresses
Interest in joining a Rotaract
club, but you know the
Rotaract club in your district
IS university-based and not
active all year...

Main page




RESOURCES

Rotary.org/Membership

Rota ry @ ENGLISH (EN)

GROW YOUR DISTRICT USING MEMBERSHIP LEADS

One of the easiest and most effective things you can do to expand your district’s
membership is to follow up on your online membership leads. Each year, more than
30,000 people express an interest in joining a Rotary or Rotaract club through
rotary.org/join. You'll find these leads on the Manage Membership Leads page of My
Rotary.

RECOMMENDED ACTIONS
Follow the links to see screenshots and learn more about effective leads management:

* Develop a clear plan for who will review your district’'s membership leads.

* Sign in to My Rotary and go to the Manage Membership Leads page. (If you don't
have a My Rotary account, create one.)

+ Review vour leads to learn more about the candidates, including whether they are
prospective, referred, or relocating members, and why they are interested in
Rotary.

+ Contact candidates and ask them what they hope to gain by joining Rotary.

» Use the status options available to map a candidate’s journey.

¢ Talk to the leaders of the clubs you assign leads to and make sure that they know
how to find and manage their leads and are building positive relationships with
the candidates.

YOU CAN ALSO:

+ Take this Online Membership Leads course to learn more about the membership
leads process.

* Use the Manage Membership Leads page of My Rotary to store information about
all your prospective members.

¢ Use reports to track success rates, gain insights into candidates’ progress, and
keep up with trends to help you grow membership in your district.

+ If you have any questions about managing your membership leads, write to
Rotary’s Membership Development staff. Or provide feedback.

Rotary {52, v e
GROW YOUR CLUB USING MEMBERSHIP LEADS

One of the easiest and most effective things you can do to expand your club’s
membership is to follow up on your online membership leads. Each year, more than
30,000 people express an interest in joining a Rotary or Rotaract club through

rotary.org/join. You'll find these leads on the Manage Membership Leads page of My
Rotary.

RECOMMENDED ACTIONS
Follow the links to see screenshots and learn more about effective leads management:

e Develop a clear plan for who will review your club’s membership leads.

e Signin to My Rotary and go to the Manage Membership Leads page. (If you don’t
have a My Rotary account, create one.)

e Review vour leads to learn more about the candidates, including whether they are
prospective, referred, or relocating members, and why they are interested in
Rotary.

* Contact candidates and ask them what they hope to gain by joining Rotary.

¢ Use the status options available to map a candidate’s journey.

¢ Support your club membership committee as they work to building positive
relationships with the candidates.

YOU CAN ALSO:

e Take this Online Membership Leads course to learn more about the process.

e Use the Manage Membership Leads page of My Rotary to store information about
all your prospective members.

e Use reports to track success rates, gain insights into candidates’ progress, and
keep up with trends to help you grow membership in your club.

e Write to Rotary’s Membership Development staff if you have any questions about
managing your membership leads. Or provide feedback.




RESOURCES

[MEMBERSHIP LEADS: Communication Responses for Districts

Use the customizable scripts below fo communicate with prospective members who have been assigned fo
your district through the Manage Membership Leads page in My Rotary. Please feel free to modify the taxt
hased on your needs, and whichever method(s) you use, update the prospective member's status in My
Rotary. It's imporiant your district has a process for managing membarship feads that have been assigned
to you because it hielps us ensure that prospective members receive a response fo their inguiry and have a
positive experience engaging with Rotary.

VIA EMAIL

Initial outreach (if lead submission is from large metropolitan area with several clubs; for example,
“Chicago™ is iisted as their location in submission):

Dear __ (name of prospective member)

Thank you for your interest in joining Rotary! I'm the (district role) ___ for the
__(town/city/community) ___ area and would love to connect you with a club that matches your
interests. Since thers are __ (#) __ of clubs in and arcund ___ (town/city/community) __, could you lst me
know which area of the city you'd prefer to find a club? Also, are there cartain aspacts of Rotary (service,
professional and leadarship development, networking, efc.) that you're most interasted in?

Due to the pandemic, many clubs are currently meating virtually (F your club's meetings fnclude multiple
meeting farmats, please mention that here). Despite this, clubs are finding ways to make their meetings,
projects, and socials fun and engaging! (use if applicable)

Once | hear back from you, Il connect you with one or more clubs that match your interests.
| look forward to working with you to find the right Rotary experience!
Thanks, and have a great day!

_ (your name) __

2 outreach (Lipon response from candidate about location and interests):
Dear (name of prospective member)

Thank you for getting back to me! Based on your location and interests, | think the Rotary Club of ___ (club
name) could be a great fit for you. I've shared your information with the club leaders, and they

MEMBERSHIP LEADS: Communication Responses for Clubs

Use the customizable scripts below to communicate with prospective members wiho have been assigned to
your club through the Manage Membership Leads page in My Rotary. Please feel free to modily the text
based on your needs, and wiichever method(s) you use, update the prospective members status in My
Rotary. it's important your club has a procass for managing membership leads that have been assigned to
you, because it helps us ensure that prospective members receive a response to their inguiry and have a
[positive expenience engaging with Rofary.

VIA EMAIL

Dear ____(name of prospective member)

Thank you for your inferest in Rotary! My name is (your name) and I'm a member of
the Rotary Club of (club name)

Qur club typically meets on____ (day/time) ____ at__ (location)____ (If your club’s meetings inciude
multiple meeting formats, please mention that here). Due to the pandemic, we have shifted to virtual
mestings using ____ (virtual platform) - (use if applicable) We also organize a variety of service
projects and social gatherings that allow our members and friends of the club to get to know each other
while serving our community. Wi would love to have you join us!

I'd be happy to connect by phone or video chat to answer any questions you might have about our club or
Rotary. What is a good time far you? In the meantime, feal free to visit our club’s website/Facebook page
at {club website) ot ___(club Facebook page) .

Thanks again for your interest in our club. | look forward to hearing from you.
Best regards,

___ (your name) __

*Next Step: Update status in Manage Membership Leads page in My Rotary

VIA PHONE
Hi, is __ (name of prospective member) available? This is (your name) and | am
the ___(club role), for the Rotary Club of (club name) . Iz now a good time 1o

chat? (If yes, proceed. If no, schedule another time to talk, or foliow up with an email if they prefer).




Please reach out!

Emily Tucker
Emily. Tucker@rotary.org
647-866-3258



“COMMUNICATING
OUR ACTION PLAN

Rotary Multi-District Training Institute

August 2022 Rgtary



IMPACT

Impact
reach

adapt




OUR
PRIORITIES

We developed our priorities based
on what our current and former
participants want, along with non-

Rotarians surveyed in 15 countries.

The things that motivate people to
join Rotary are:

A sense of purpose and the
opportunity for community service

Causes that are important to them

An established reputation

Programs that make a difference
locally




INCREASE OUR
IMPACT

* Increase our focus — talk with clubs about streamlining
their activities and efforts to make the greatest impact with
the resources they have

* Encourage clubs to determine projects they can use to
explore and practice measurement

» Assist clubs with assessment to evaluate processes and
determine what to stop, start, continue



EXPAND OUR
REACH

» Work with clubs to identify demographics missing
from their club & develop plan to connect

 Offer ideas for clubs to meet current and prospective
member needs — including new pathways for people
to experience their club

» As a district, identify areas and opportunities for new
club development

* Build awareness of our impact and the Rotary brand



ENHANCE
ENGAGEMENT

* Encourage clubs to survey members & act on results

» Offer variety of activities & ways to participate

* Remind clubs to consider visitors, family, friends, alumni of
Rotary programs, Rotaract, & Interact in all activities

* Focus on care and comfort of members

* Club experience is key

o)



INCREASE ABILITY TO
ADAPT

* Promote flexibility options for club formats,
meetings, membership types, and club models
* Encourage clubs to listen to community needs

and invite new perspectives
« Work with clubs to take risks, be inclusive, and

manage change



OU R ACTION Discussion:

P LA N — \WWhat makes a vibrant club?

A FRAM EWO RK How can the 4 priorities of
FOR VIBRANT NSt




RESOURCES

* Rotary’s Action Plan and You — Rotary.org/Learn

(more In-depth dive into each priority)

» Rotary.org/actionplan
» Presentation e
* Flyer
» Strategic Planning Guide for clubs 79 N\
 Talking points e o 9
* Infographics
« Communication guide




Please reach out!

Andy Hagan

Assistant Rotary Coordinator
andyhaganO5@gmail.com
+1 (956)592-0944



