RMDTI District Secretary Session




RMDTI District Secretary Session - Agenda




Welcome/Introductions




Introduce your new Rotary friend

» Pair off, take 5 minutes, prepare to introduce
your partner to the group.

« Name and Profession

 District and Role

 Favorite thing about Rotary

» Top learning objective for this session

Rotary



The Role of District Secretary




District Secretary Experience



District Secretary Role



Let's Share: District Secretary Role




District Secretary Common Duties



Tips for New District Secretary



Break

Return 10:45



Best Practices



Let's Share: District Secretary Role




District Secretary Best Practices



Step Up to Add Value



District Secretary Step Up Ideas

Volunteer to attend and take minutes for district committee meetings, distribute action
items

Volunteer to facilitate district communications for DG, district committees, etc.
Create or update job descriptions for district leadership roles
Create or improve archive of district records

Partner with the District Treasurer to encourage timely club payments of district and
RI dues

Partner with club officers to set goals and designate club officers in ClubRunner / Club
Central

Create and distribute district calendars with key date reminders to clubs
Create and distribute administrative checklists for clubs at beginning/end of year
Facilitate training and best practice sharing events for club secretaries

Draft the DG monthly newsletter

Rotary



Resources/Session Takeaways

dsisk@navyarmyccu.com



mailto:dsisk@navyarmyccu.com

Thank You!



