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IMAGINATION TO ACTION

Materials

@Other Resources -> One Summit


https://zones25b-29.org/sitepage/one-summit-2022-23-formerly-one-rotary-summit
http://www.zones25b-29.org/

If these were
images of
Public Image,
Membership, &
The Rotary
Foundation,
what would be
wrong with this
picture?
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One Summitis about the
relationship of Membership,
Public Image &

The Rotary Foundation

&
Rotary’s Action Plan



M + PI + TRF = IMPACT!

THE ROTARY
MEMBERSHIP + PUBLIC IMAGE + FOUNDATION




M + Pl + TRF = IMPACT!

Public Image




Rotary’s Action Plan Priorities

Increase Expand
our impact. our reach.

IMAGINE
ROTARY

Increase our
ablility to adapt.


Presenter Notes
Presentation Notes
Increase our impact; 
Expand our reach;
Enhance participant engagement; and,
Increase our ability to adapt.



From Priority to Action.



Presenter Notes
Presentation Notes
Now let’s look at each one in a little more detail and some of the ways we’ll turn these priorities into action. 
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Presenter Notes
Presentation Notes
Rotary International and your district have three strategic goals:
Support & Strengthen Clubs
Increase Humanitarian Service
Increase Public Image & Awareness

Why do these matter?
“The time is right to move toward a new vision that brings more people together, increase our image and creates lasting change around the world”


From Imagination to Action.

Rotary


Presenter Notes
Presentation Notes
Now let’s look at each one in a little more detail and some of the ways we’ll turn these priorities into action. 
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Attendees will...
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l...\...gu B 1. Be excited to Imagine Rotary.

R i‘ ,' & 2. Gain new insights about the impact of
SR "="M /| Membership & Public Image & The Rotary

Foundation working together

(M + Pl + TRF = Impact).

3. Be ready to apply those insights and to

go from imagination to action.

4. Take home an “Action Toolkit” to share

with their clubs.
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Materials for this year’s One Summit are
designed for a 2 hour and 30 minute
meeting, divided into four main
segments.

Materials are designed for in-person,
virtual, or hybrid meetings.
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Four Main Segments

| Setting the Stage — 40 min
. 4>—4 Sharing Ideas — 60 min

. iy 4‘\ Debrief — 20 min

<D ’ v m : .. Moving to Action — 20 min
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https://zones25b-29.org/sitepage/one-summit-2022-23-formerly-one-rotary-summit
http://www.zones25b-29.org/
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SHARING IDEAS

Doc 8 Imagination to Action Scenarios — Breakout Facilitator Guide
Doc 9 Imagination to Action Scenarios — Participants

B

g 4

r
» 'il ‘_-_ : rﬂ;,]‘ ary

- | w--. - | L] *l | | I
ek @RIGTEHA
o s .: - 4
i'??s—“ N i . o ,' § -
"' ;..I _“. P

o ——

£ 5

& ¥

| ; F
i 3

[ S&m

x
Ay

-
Y 4
)

| {

~ V.

N ¢Sl [
Rota ry “:@%:1\ |PEOPLE o ACTION




i RMDT] Ok machy

DEBRIEF & MOVING TO ACTION FOR IMPACT

Doc 10

Working together to have
an IMPACT.

Moving from Imagination
to Action.

PIVIY o That’s what PEOPLE of
Rotary %f?:;) PEOPLE oc ACTION { ACTI ON dOo
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What to do next...
e Summarize ideas

 Publish to attendees
e Share district-wide

@ RPMDI

Sharing knowledge and wisdom drives lasting change. That’s one
of many reasons Rotary members dedicate their time to help
others reach their potential. Mentoring and inspiring generations
of leaders — that’s what people of action do.
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Wondering who should attend a One Summit? Here’s a partial list!

e Incoming club leaders

e Incoming district leaders

e Club “sparkplugs”

o Newer club members

e Club officers/committee chairs/team leads

o Past Presidents

e Club members looking for leadership opportunities
o« Someone finding their own voice

o People who need to be reenergized

e People looking for networking opportunities

o Anyone wanting to get to know fellow district members



@ =M ?\I/EI ‘O IMAGINE
ONE SUMMIT:

IMAGINATION TO ACTION
2022-23

How is One Summit different than other training?
What makes this training unique?
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ONE SUMMIT:
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Any Questions?
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https://zones25b-29.org/sitepage/one-summit-2022-23-formerly-one-rotary-summit
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ONE SUMMIT 2022-23:
IMAGINATION TO ACTION

Thank You for Attending!



THANK YOU &
FOR HELP CONTACT.

Tom Gump

Rl Membership

Growth Committee g/ iAAz3: e
tagump@gmail.com ':*'-E"ﬁw
(612) 770-8389 %'}g,*

INTRODUCING 2022-23 ONE SUMMIT

Rotary


Presenter Notes
Presentation Notes
Feel free to contact me with anything you need.
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