[image: ]ARIZONA ROTARY LEADERSHIP ACADEMY
Class of 2023-2024

“UNDERSTANDING & UTILIZING THE ROTARY FOUNDATION”

PDG Ernie Montagne (District 5500 2010-11)
ernie.montagne@hotmail.com
 520-250-4067               

Dear Leadership Academy Class Member:

Congratulations on being accepted into the 2023-24 Arizona Rotary Leadership Academy class.  I commend you for your dedication to and interest in Rotary.

Welcome to our session on The Rotary Foundation – OUR Foundation.

Our learning objectives are to understand:
· Giving to the Rotary Foundation
· Spending Rotary Foundation funds in our club and district (Rotary grants)
· District Designated Funds (DDF) and how to use them effectively in your district
· The District Rotary Foundation Committee in your district
· Where to go for help

I want each of us to be familiar with the mission of the Rotary Foundation.

“The mission of the Rotary Foundation is to enable Rotary members to 
· advance world understanding, goodwill, and peace through the 
· improvement of health
· support of education
· and the alleviation of poverty.”

To me, this means that our Foundation helps (enables) each of us to make the world a better place, to improve the lives of the less fortunate, to make a difference.  Because of the Foundation, we can leverage resources to accomplish so much more than we could alone.  Whatever is our passion, we can find a niche to do good in the world (in our own communities or on the world stage) using Foundation resources.  I believe this session will help you do just that.

It is important to realize that Foundation is one of the so-called three essential elements, Foundation, Membership, and Brand (Public Image).  As illustrated in the graphic, these elements are interconnected.  Branding helps build membership, increased membership leads to increased Foundation giving and more humanitarian projects.  These projects help to build the Rotary brand, thus continuing the cycle.  RLA will introduce you each of these elements, among other important topics.  

This session is primarily self-guided at your own pace.  However, feel free to contact me anytime if you have questions or otherwise need help.

In this session, we will draw on many resources.

Among the most important resource is The Rotary Foundation Reference Guide.  You can access it online at the Leadership Academy website. The most current version is dated July 2023.  On the bottom of the outside back cover, you will find the notation: 219-EN – (723).  This means Document Number 219, English version, dated July 2023.  If you have a version that does not say 723, you will need a new one because much is changing.  This document contains links to many other valuable resources.

Rotary offers valuable online resources available on www.rotary.org. To access these resources:
1)    Log into My Rotary (using your user name and password)
2)    Hover over “Learning & Reference”
3)    Click on Learning Center
4)    Click on Rotary Foundation.  You will find short courses on the following topics.
· Intro to TRF
· Rotary Peace Fellowships
· Club Rotary Foundation Committee Basics
· District International Service Committee
· District Rotary Foundation Committee
· Grant Management Seminar
· And much more

I encourage you to peruse these online courses at your leisure.  They are NOT required for this session of RLA.

In addition, your district website is a valuable resource.

Additional resources: 

You may also want to obtain a copy of the recently published history of the Foundation’s first 100 years, Doing Good in the World – The Inspiring Story of the Rotary Foundation’s First 100 Years, by David C. Forward.  David has done a masterful job of providing an in-depth look at how the Foundation came into being and how it accomplishes the mission stated above.  You can purchase it online.  A web search for the title will lead you to Amazon.   This exciting volume commemorates the Foundation Centennial (celebrated in 2017).          

In your district:  Your District Rotary Foundation Committee Chair is a valuable resource. You will be required to contact him or her several times during this course.  I encourage you to get to know the Chair of your District Rotary Foundation Committee.  
· D5500: PDG Kristi Halvorsen, 503-313-0545, kristi@greenskerry.com. 
· D5495: Tom McLarty, 480-229-7047, tom54@frontier.net. 


Your assignment, which is due not later than Oct 31, 2023, consists of the following seven parts:

Note.  This module is designed to be completed in 12 hours or less.  If you find that you cannot complete the assignment within that time frame, please just send me what you have and tell me you have spent at least 12 hours on the course work.  I will then give you credit for completion of the course.  Of course, I encourage you to complete as much as you can to enhance your learning opportunities.

Part 1.  Getting up to speed.
1. Download Chapters 1 through 4 from the RLA coursework website: http://arizonarla.org/coursework/.
2. Retain for future reference Chapter 1, History and Organization of The Rotary Foundation, and Chapter 2, Organization of the District Rotary Foundation Committee.
3. Retain for future reference Chapter 3, Giving to The Rotary Foundation, and Chapter 4, Spending Rotary Foundation Funds.  You may have to refer to this material to complete your coursework.
4. Download The Rotary Foundation Reference Guide from the RLA website.  You may have to refer to this material to complete your coursework.
5. Optional.  Attend a one-hour (max) introductory zoom meeting on Saturday Sept 30 at 10am.  Log-in data will be provided in late September.  Although this zoom meeting is optional, I encourage you to try to attend because it will be helpful in understanding the course requirements.  In preparation for this zoom meeting, please download the following documents (for your district) from the RLA website and have them available at the meeting:
a. Available DDF Report
b. Banner Recognition Report
c. Monthly Contribution Summary Report

Part 2.  Rotary grants.  Download and review the following documents from the RLA website (be sure to access the documents that apply to your district):
· A copy of an ongoing or recently completed Global Grant application for which a club in your district (or your district) served as either the Primary International Partner or Primary Host Partner.  NOTE:  If you are more familiar with another global grant in your district, you may review it instead of the one provided.
· Procedures in your district for District Grants
· Procedures in your district for Club Qualification 

Note.  You may find it helpful to read the section on GRANTS (pages 6-10) in the Rotary Foundation Reference Guide.

As you review these documents, please consider the following questions (it will NOT be necessary to answer all these questions, but the questions will tend to focus your review):
· Global Grant
· Which club/district served as Primary Host Partner?  Primary International Partner?
· At what location was the project performed?
· What community need does this project remedy?  How does the project satisfy that need?  Was a Community Needs Assessment performed?  By whom?
· What are the sustainability aspects of the project?  
· What metrics are used to measure the successful outcomes of the project?  
· Within which Area of Focus does the project fall? 
· How did Rotarians participate in the project? 
· What is the budget for the project?  What is the source of funds?  How much from clubs, The Rotary Foundation, other sources (please specify)?

· District Grants
· What are the general provisions of this program in your district and how does it benefit clubs?  
· Who can apply?  
· What is the deadline?  
· What matching funds are available?  
· Is there a limit on funds available to a club?  If so, what is the limit?  
· If you were in a position of district leadership, what changes might you recommend to the District Grant process in your district?  Please explain your answer.

· Club Qualification
· What are the requirements for club qualification in your district?  
· Is your club qualified?  
· What do you see as the advantages and disadvantages of the club qualification process?  (These might be advantages to RI or to your district, or to your club – please consider all aspects).  
· If you were in in a position of district leadership, what changes might you recommend to the process for club qualification in your district?  Please explain your answer.

Write a report (two pages maximum) to identify what you learned from your review.  Although it is not necessary that you answer all the above questions, I would like you to consider them as you formulate your answer.  Note.  If you have questions, it may be helpful to discuss the global grant with a knowledgeable Rotarian in your district who worked on the grant; it may be helpful to discuss district grant procedures with the chair of the District Grant Subcommittee (in the DRFC) in your district; and it may be helpful to discuss club qualification with the Chair of the Stewardship Subcommittee (in the DRFC) in your district.

Note.  You can learn more about District Grants, Global Grants, and Club Qualification at the Rotary Learning Center mentioned above. If you have not recently attended a Grant Management Seminar, you can also access the Grant Management Seminar on your district website. 

Part 3.  District Designated Funds (DDF) and how to use them effectively in your district.  

1. Download and review from the RLA website a copy of your district Available DDF Report for the prior Rotary year.  Note:  You may find it helpful to read the paragraph on ANNUAL FUND-SHARE found on pages 12-13 of the Rotary Foundation Reference Guide.  It also may be helpful for you to seek help from a knowledgeable Rotarian in your club or from a member of the District Rotary Foundation Committee in answering some of the questions.  During your review, please consider these questions?  
a. At the start of the prior Rotary year, how much DDF did your district have available.  How much was new DDF and how much was carried over from the previous year?
b. How does your district earn DDF?  What can your district do to increase the amount of new DDF in future years?
c. What are the priorities established by your district for using DDF?  Does your district have a history of donating DDF to polio?  To the Rotary Peace Centers?
d. How are DDF allocation decisions made in your district?  In other words, who makes the decision?
e. Is there a process for clubs to apply for DDF in support of Global Grants?  Is this process generally known to clubs in your district?  If not, how could clubs be made aware of this process?
f. If you were able to influence the decision process for allocation of DDF, what changes (if any) would you suggest?  Consider all possible uses of DDF (district grant, global grants, donation to polio, donation to Peace Centers, other).  Please explain your answer.
g. How can your district allocate DDF to maximize the World Fund match? 

2. Write a report (maximum one page) to identify what you learned about DDF.  Although it is not necessary that you answer of the questions above, I would like you to consider them as you formulate your answer (you may have to ask the District Rotary Foundation Committee Chair or another knowledgeable Rotarian to answer some of this information).

Part 4.  Analysis of giving to The Rotary Foundation by clubs in YOUR district.

1. Rotary provides a number of reports to help district leaders analyze giving by clubs in the district.  Two such reports are the Monthly Contribution Report and the Foundation Banner Recognition Status Report.  Download and review these reports from the RLA website (be sure to access the reports applicable to your district.  Please note:  These reports are sensitive.  Please do not share with others.  As you review the reports, please consider these questions:
a. If you were in a position of leadership in your district, how might you use the information in these reports?  What do you see as the value of these reports to Rotary leaders in your district?
b. Goal setting.  Column 4 of the Monthly Contribution Report identifies club Annual Fund goals.  Column 6 identifies actual giving to the Annual Fund.  What percentage of clubs in your district set a goal for giving to the Annual Fund?  What percentage actually gave?  What do you believe is the value of goal setting by clubs?
c. Consider the clubs that did not give.  What do you believe is the impediment to giving in these clubs?  If you were in in a position of leadership in your district, what actions might you take to help these clubs understand the value of contributions to the Annual Fund?  To PolioPlus? To the Endowment Fund?
d. Consider the Annual Fund top-three giving clubs (identified on the last page of data in the Banner Report).  What do you believe motivates Rotarians in these clubs to give?  If you were in a position of leadership in your district, what actions might you take to recognize these clubs?
e. Consider the clubs that earned a 100% Foundation Giving Club Banner or a 100% EREY Banner (identified in the far right hand column of the Banner Report).  If you were in a position of leadership in your district, what actions might you take to recognize these clubs?  
f. Rotary sets a goal of $100 per capita per year for giving to the Annual Fund.  Why do you believe this goal is important?  If you were in a position of leadership in your district, what actions might you take to encourage Rotarians in your district to achieve this goal?
g. Eradication of polio is Rotary’s top humanitarian priority.  To achieve this objective, Rotary asks each club to give $1500 per year to PolioPlus.  Why do you believe this goal in important?  If you were in a position of leadership in your district, what actions might you take to encourage clubs in your district to meet this goal?
h. Paul Harris Society (PHS).  Please note:  This is NOT Paul Harris Fellow. (see Chapter 3 if you are not familiar with Paul Harris Society).  What is PHS?  What recognition is provided?  Why do you believe Rotary established PHS?     

2. Write a report (maximum one page) to identify what you learned from these reports.  Although it is not necessary that you answer all the questions above, I would like you to consider them as you formulate your answer:

Part 5.  Using the Rotary Foundation Reference Guide.  This is a valuable resource.  For your own interest only, review this guide.  Identify two items that you learned (or had reinforced).  There is no need to write a report on your review.

Part 6.  Interview your District Rotary Foundation Committee Chair.

Contact the chair of your District Rotary Foundation Committee.  Arrange a mutually convenient time to interview him or her (by phone, zoom, in person, or other mutually convenient mode).  At the agreed upon time, conduct the interview.  The objective is for you to become familiar with the committee structure, goals, challenges, plans, and members.  Please write a report summarizing the results of your interview.  You can ask any questions you like, but I specifically ask you to consider these questions:
· Does the committee have an organization chart?  If so, please provide a copy.  Who are the major players in the committee?  In other words, which Rotarians in your district serve on the committee?  Do the subcommittees have more than one member?    
· What goals did the committee establish for Rotary Year 2023-2024?  What process was used to establish these goals?  Who participated in the goal-setting process?  How are these goals communicated to the committee?  To the District leadership?  To the district as a whole?  How closely do these goals align with goals from previous years?  If you were serving on the committee, what changes might you suggest?  (New goals?  Deleted goals? Process changes?)
· What are the major challenges facing the committee this year?  What steps are being taken to mitigate or face these challenges?  If you were serving on the committee, what steps might you suggest?
· What actions does your district take to recognize donors to the Rotary Foundation?  If you were in a position of leadership in your district, what actions might you take?
· Does your district plan any Foundation-related events in the current Rotary year?  What events are planned?  Foundation seminar?  Foundation gala?  Recognition events?  Fundraisers?  Polio events?  If you were in a position of leadership in your district, what events would you like to see in your district?
· Do you have any interest in serving on this committee?  If so, what specific role would you prefer?
· What do you believe is the role of this committee in your district? 

Part 7.  (Optional) Attend at least one meeting of the District Rotary Foundation Committee in your district.  Contact the DRFC Chair to determine the schedule of meetings and the best way for you to attend (in person, zoom, or phone).  It may not be possible for you to attend before this course is due to be completed.  Therefore, attendance is not required for graduation.  Attendance is optional but highly recommended.  If and when you do attend, please let me know and try to identify one thing you learned or had reinforced.

Please do not hesitate to contact me with questions and/or comments.  My contact info appears above.

I wish you the greatest success with this session and with your entire Academy course work.

Ernie Montagne
PDG District 5500 2010-11
Chair D5500 Future Vision Transition Committee 2011-12
Chair District Rotary Foundation Committee 2013-16
Zone 26 End Polio Now Coordinator 2017-20
ernie.montagne@hotmail.com     520-250-4067

PS.  I ALWAYS acknowledge emails in a day or two.  If you contact me at the above email, and I do not respond within two-three days, please call me.  Sometimes emails go awry.  I will provide an alternative email address.   
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