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AGENDA / Notes
SEATECT Meeting, 10 November 2026

DRAFT 28 September 2025

Apologies:
Attended:
Zoom Information:

Topic: TRAGAST Meeting 8 September 2025

Time: Sep 8, 2025 07:00 PM Bangkok

Join Zoom Meeting
https://us06web.zoom.us/j/88978224988?pwd=gXFMR3DkwwKDf49GoxfoeZQc4
oekK4c.1

Meeting ID: 889 7822 4988

Passcode: 448602

Schedule: (All times UTC+7 (Thailand)

06:45 p.m. Zoom will open.

07:00 p.m. Meeting will begin.

08:15 meeting closed
Coordinator’s comments:
TASKS:

Jerry: Work with ARAT Conference and Stephan and decide if we should support the
play, Restive Souls, next July - Not accomplished yet

Kevin, Nico, Jerry, Dr. Sombat. Finalize template for global grants and come up with a
list of clubs and districts who might want to participate.

Jerry will contact 3Strands Global about coloring books — pending (research email prior
to meeting)

Dr. Sombat likes sticker idea. Jerry will add this to the ever growing list of things to do.
— Pending
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Pong suggested a video contest in response to the suggestion of an article to raise
awareness among teens? We can also push it through social media Pong project

champion? Pending.

Kevin will contact Charles Wrightman about website / bulletin sponsorship — Status?
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Old Business:

1. We have an inventory of Peace Culture Foundation Shirts.

Size Polo shirt | T-Shirt
81,000 B800

S 2 2

M 1 1

L 1 2
XL 2 2
XXL 2 2
3XL 1 2
4XL 2 1
TOTAL 11 12

Current Financial Status: (As of 1 September 2025)

DESCRIPTION ACTUAL | PROJECTED | COMMENTS
Bank Balance B39,035 -B164,868
SUPPORT / ADMIN B17,565 B17,565
Hold for Website BO -B15,900 | $492 USD due June 2026
Hold for Admin Asst 88,050 -B38,500 | B350 per hour, 110 hours
Hold for Google Drive 1,000 -B1,000 | $30 USD due Nov 2025
Hold for Zoom License B6,000 -B6,000 | $159 USD due Nov 2025
Hold for P.0. Box B500 -B500 | Due Oct 2025
Public Relations/Info B1,700 -B5,000 | Budget B500 per month
Website/Bulletin Ads BO B36,000 | See comments below
TOTAL AVAILABLE B315 -B13,335 | Sell 2 more sponsorships ASAP!
TRAGAST PROJECTS B21,470 B21,470 | Projections calculated in budget
Hold for PCF Training 9,250 ~B200,000
Hold for ACH Training 812,000 -B12,000
Hold for Project HTK BO | Cancel 1 Oct 25 if no input
Library Project BO | Cancel if no Project Champion
Play 22-23 Jul B3,294 | Confirmed
Event 10 January 2026 B2,000 | Myanmar Rose
Awareness Event #4 BO
Awareness Event #5 BO
Awareness Event #6 BO
Expenses future Events -B12,000
TOTAL AVAILABLE B220 -B197,236 | **
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2. Website/Bulletin Sponsorship — Jerry

** We currently have 5 website/bulletin sponsors.

SPONSORS Paid** Comments
Amerasian Fragrance B12,000 | Paid through August 2026
Angie Taxi BOO | Expecting their renewal this month
German Kitchen B12,000 | Paid through August 2026
Nathalie LaLoue — Artist BOO | Expecting her renewal in June 2026
Star Visa BOO | Expecting their renewal this month
Total B24,000

** During RY 2025-2026

We are actively looking for 4 more. Request all team members help by recommending

businesses and if you dare, approaching them.

3. Website / Social Media:

external sources.

Fon and Jerry are working to have the best possible
exposure through social media pointing readers back to the website to read stories
we post. We need help writing stories and identifying meaningful content from

a. Kevin is contacting Charles Wrightman about Hotels sponsorship
b. Jerry has contacted Joey Taxi in Chaing Mai and the Strater Hotel in Durango

Colorado

Continuing Business

4. SEATECT is our new name. The English language side of website is ostensively
finished. The goal is to have the Thail language side done by the 1%t of October.

5. SEATECT needs tax deductible status: I have at least one donor whose tax
advisor is recommending not helping us because we do not have a tax-deductible

status. Possibilities:

a. Collaborate with RCEHT to pass donations through their foundation (United
States) RCEHT Board will meet on 4 September. I am very hopeful.
b. Collaborate with RCB. They have the proposal. Nico wrote “difficult but not

impossible”

6. Public Information Material SEATECT / PCF Dr. Sombat, Fon, Jerry
Posters and signs to hang in schools etc. We can also make posters and stickers
so they are as ubiquitous as the No Smoking sign. This is how we can influence
social norms through social marketing.

About the trifold and booklet, if we could find a sponsor to produce more of

them it would be great
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Dr. Sombat likes sticker idea. Jerry will add this to the ever-growing list of things
to do.

7. Global Grant Facilitation
a. Peace Culture Foundation
b. Mae Tao Clinic
c. To be determined.

Kevin has taken the lead in developing a Global Grant template.

8. Awareness Events:

Scheduled TRAGAST Awareness/Membership Efforts:

S | Champion Date(s) Event
P 18 Oct 25 Host Freedom Walk in Chiang Mai
18 Oct 25 A21 Awareness Event (Global Freedom Summit
Screening)?
C | Jerry 29 Nov 25 Myanmar Rose Art and Talk — Chiang Mai
T 10 Jan 26 Activity in conjunction with International Children’s Day
T | Jerry Unknown Awareness event in Mae Sot*
T | Jerry Unknown Awareness event — Chiang Mai*
P Unknown Awareness event — Bangkok *
P Unknown Awareness event — Pattaya*
P | Jerry? May 202677 Raise money to Fund Restive Souls, about 40,000
P Unknown Awareness event — Phuket*
C=Confirmed

P=Pending (awaiting champion assignment)
T=Tentative (intending to do, no money spent yet).

*Showing films similar format as Sound of Freedom but using The Wrong Light. Need
champions for Chiang Mai, Bangkok and other cities

ANStephan Turner wants us to sponsor Restive Souls if it returns in July 2026. I am
contacting the ARAT Conference people as well.

9. Next Team Meeting

Topic: October TRAGAST Meeting - Speaker Jarrod Sadulski
Time: Oct 13, 2025 07:00 PM Bangkok
Join Zoom Meeting
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Meeting ID: 880 5578 4301

Passcode: 710750

10. Regular team meetings are normally at 7:00 p.m. on the 2" Monday of each
month. The schedule is:

8 September - Working Meeting

13 October — Speaker Jarrad Sadluski

10 November — Working Meeting

8 December — Working Meeting

12 January — Tentative: Mackenzie Nance, Mekong Club — Job verification tool?
9 February — Working

9 March — Working

20 April — Tentative (decide in December)

11 May — Working or Speaker?

8 June — Working — Transition meeting.

11. Good of the team (Poll all members present):

Agenda SEATECT Meeting 8 September 2025 - Page 6



