AGENDA / Notes
SEATECT Meeting, 10 November 2026

Apologies: PDG Faron Barr, PP Michelle Seets, CP Pongsawart

Attended: Lance Lueck, Teeraput Pholpasee, Jerry Nelson, Abjijay Mahajan, Nico
Reschke, Kevin Miller (arrived at 7:40)

Zoom Information:

Topic: SEATECT November Working Meeting

Time: Nov 10, 2025 07:00 PM Bangkok

Join Zoom Meeting
https://us06web.zoom.us/j/83962918679?pwd=K20WSV5DwviOwh7hsZiwqgz5fgHtzC.1
Meeting ID: 839 6291 8679

Passcode: 680068

Schedule: (All times UTC+7 (Thailand)

06:45 p.m. Zoom will open.
07:00 p.m. Meeting will begin.
08:15 meeting closed

Coordinator’'s comments: While at the Rotary Club to End Human Trafficking
meeting on Thursday 23 October, I mis-spoke. I'm glad I did; it was a great reminder
on more than one level. I mentioned that we help reduce the supply side of the
horrible human trafficking equation by supporting prevention training, but there was
nothing we could do to reduce the demand side. PDG Faron Barr immediately corrected
me: We can be more involved in Interact and other youth organizations and teach our
adolescents to be better people. So, the question is, how can SEATECT best be involved
in Interact? See New Business: 10
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TASKS:

Jerry: Work with ARAT Conference and Stephan and decide if we should support the
play, Restive Souls, next July - Pending ideas from Stephan. Stephan was absent; Jerry

will follow up with him.

Kevin, Nico, Jerry, Dr. Sombat. Finalize template for global grants and come up with a
list of clubs and districts who might want to participate. Waiting to put in system

Jerry will contact 3Strands Global about coloring books — They offered a “good price”
Do we follow up with them? Defer till December meeting or abandon idea.

Dr. Sombat likes sticker idea. Jerry will add this to the ever-growing list of things to do.
Kevin reported that stickers, coloring books and posters are in process.

Pong suggested a video contest in response to the suggestion of an article to raise
awareness among teens? We can also push it through social media Pong project
champion? Pending. Pong absent from this meeting, defer till December.

Kevin will contact Charles Wrightman about website / bulletin sponsorship —
Jerry wrote to him asking to meet at RC Bangkok South on 28 November.

Old Business:

1. We have an inventory of Peace Culture Foundation Shirts.

Size Polo shirt | T-Shirt
B1,000 B800

S 2 2

M 1 1

L 1 2
XL 2 2
XXL 2 2
3XL 1 2
4XL 2 1
TOTAL 11 12

No new interest, will remove from future agenda’s
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Current Financial Status: (As of 3 November 2025)

DESCRIPTION ACTUAL | PROJECTED | COMMENTS
Bank Balance B51,265 -B226,651
SUPPORT / ADMIN B17,045 B17045
Website/Bulletin Ads BO B24,000
Hold for Website BO -B15,900 | $492 USD due June 2026
Hold for Admin Asst B6000 -21,000 | 20 hrs @B300 — 70 @ B300
Hold for Google Drive 1,000 -B971 | $30 USD due Nov 2025
Hold for Zoom License 86,000 -B5,791 | $159 USD due Nov 2025
Hold for P.0. Box B500 -B500 | Nov 2025
Public Relations/Info 2,500 -B4,000 | Budget B500 per month
TOTAL AVAILABLE B1045 -B16,133 | Sell 2 more sponsorships ASAP!
TRAGAST PROJECTS B34,220 B35,020 | Projections calculated in budget
Hold for PCF Training** -2,000 -B200,000
Hold for ACH Training -12,000 -B12,000
Hold for Project HTKids BO BO
Hold for Library BO BO
Event 10 January 2026 BO -BB4,000 | Guess, not yet calculated
Event 11 January 2026 BO B2,000 | Guess, not yet calculated
Awareness Event #4 BO BO
Awareness Event #5 BO BO
GG2579763 -B20128 -820,128
Expenses future Events BO -B12,000
TOTAL AVAILABLE B92 -B209,608 | **
Comments:

** We need to organize fundraisers / grants / donation campaigns to raise money.

Failing that we need to reduce our commitment to Peace Culture Foundation which is
our primary purpose for being!

Jerry mentioned that he has been working in a more understandable format and will
send it to active team members the next day or so.
Jerry asked what information the team wants. Balance statement is Jay’s answer.

Lance mention we need project information.

Agenda SEATECT Meeting 10 November 2025 - Page 3



2. Website/Bulletin Sponsorship — Jerry (update 3 November)

** We currently have 5 website/bulletin sponsors.

SPONSORS Paid** | Pledged** Comments
Amerasian Fragrance B12,000 BOO | Paid through August 2026
Angie Taxi - BKK B6,000 B6,000 | Expecting their renewal this month
German Kitchen B12,000 BOO | Paid through August 2026
Nathalie LaLoue — Artist BOO B12,000 | Expecting her renewal in June 2026
Child Protect Taxi - CNX B3,000 B6,000 | Joined as of Oct 25
Total B33,000 B24,000

** During RY 2025-2026

We are actively looking for 4 more. Request all team members help by recommending
businesses and if you dare, approaching them.

Jerry mentioned that we might lose Child Protect Taxi and if that happens the need for new
sponsors becomes more urgent.

3. Website / Social Media: English side of website is current. Thai side is falling
behind. We need a website/admin assistant as soon as possible. We should have
the best possible exposure through social media pointing readers back to the
website to read stories we post. We need help writing stories and identifying
meaningful content from external sources.

Jerry introduced our new webmaster for the Thai side, Teeraput Pholpasee, and
commented that there has been amazing progress in the past few days.

Continuing Business

4. SEATECT needs tax deductible status:
a. United States of America — Donate through RECHT foundation.

Jerry is working with RCEHT and the first test donation is in the process.
Funds should arrive at SEATECT account in the next day or two.

b. Thailand: Nico:

Would have to be a specific project. Very difficult. PCF
could not be a project, it would have to be a for a specific project. Jerry- we
may have to put ideas on hold. Nico- PCF creating a foundation is best idea.

c. Other Countries: Lance will look into Indonesia
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5. Public Information Material SEATECT / PCF Dr. Sombat, Jerry, Kevin
Posters and signs to hang in schools etc. We can also make posters and stickers
so they are as ubiquitous as the No Smoking sign. This is how we can influence
social norms through social marketing.

SEATECT Tri-folds were printed 150 in Thai and 150 in English.

About the trifold and booklet, if we could find a sponsor to produce more of
them it would be great

Dr. Sombat likes sticker idea. Jerry will add this to the ever-growing list of things
to do.

Discussion: TI'll follow up with them
Lance will look into translating the tri-fold to Indonesean

6. Global Grant Facilitation
a. Peace Culture Foundation will receive. Host club may be RC Chiang Mai
Wattana
b. Mae Tao Clinic Jerry asked Nico if they were interested. No, they are doing a
similar project with Children of Forest.

Kevin has taken the lead in developing a Global Grant template.

7. Discussion of potential funding sources
a. US Government Grants?
b. Nothing more here.
Lance mentioned the US Government shutdown.
Nico asked if Children’s day is on the agenda. Yes

NEW BUSINESS:

8. Discussion of Reports by SEATECT; Coordinators Report, Bulletin,
a. How much detail in financial reports
b. How much detail in plans and progress

c. Need to make financial reports easier to understand??

Will send out report. Feedback appreciated

Agenda SEATECT Meeting 10 November 2025 - Page 5



9. Discussion of how to get Interact going in conjunction with SEATECT.

Nico - We should also approach Rotaract.

Jerry -offered to go to Rotaract Club in Pittsunluk

Jerry will reach out to PDG Apisak

We would love to have a booth at Rotaract Club

Teeraput will contact Rotary Clubs in Phitsulook. He mentioned we should go to
Rotaract Conference.
Nico mentioned we should also use Rotaract as an alternative. Lance we should
both look at both.

10. Discussion of budget for 10 / 11 January.

Jerry - Spread sheet will be updated no later than Thursday am

Kevin says $500 USD for budget for 10 January, there will be 12 or 13 stations
(will need to whittle down) , coloring book, don't send photos’, color eggs, no
secrets with strangers. Too good to be true. Call someone.

11. Awareness Events:

Scheduled TRAGAST Awareness/Membership Efforts:

S | Champion Date(s) Event

C | Jerry 24-26 Nov 25 | Will visit Rotarians in Phonom Phen Cambodia

C | Kevin 10 Jan 26 Activity in conjunction with International Children’s Day
C | Jerry 11 Jan 26 Activity in conjunction with International Children’s Day
T | Jerry Unknown Awareness event in Mae Sot*

T | Jerry Unknown Awareness event — Chiang Mai*

P Unknown Awareness event — Bangkok *

P Unknown Awareness event — Pattaya*

P | Jerry? May 202677 Raise money to Fund Restive Souls, about 40,000

P Unknown Awareness event — Phuket*
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C=Confirmed
P=Pending (awaiting champion assignment)
T=Tentative (intending to do, no money spent yet).

*Showing films similar format as Sound of Freedom but using The Wrong Light or
Trade of Innocents. Need champions for Chiang Mai, Bangkok and other cities

AAStephan Turner wants us to sponsor Restive Souls if it returns in July 2026. Iam
contacting the ARAT Conference people as well.

Discussion

12. Dinner with Lucy McCray, The Freedom Story on Thursday 20 November.

13. Next Team Meeting

Topic: December SEATECT Working Meeting

Topic: TRAGAST Meeting 8 December 2025

Time: Dec 8, 2025 07:00 PM Bangkok

Join Zoom Meeting
https://us06web.zoom.us/j/83472824941?pwd=3L3bU4tfDn1fKXGag7qrj6p5QRib
of.1

Meeting ID: 834 7282 4941

Passcode: 541662

14. Regular team meetings are normally at 7:00 p.m. on the 2"¢ Monday of each
month. The schedule is:

8 December — Working Meeting

12 January — Tentative: Mackenzie Nance, Mekong Club — Job verification tool?
9 February — Working

9 March — Working

20 April — Tentative (decide in December)

11 May — Working or Speaker?

8 June — Working — Transition meeting.

15. Good of the team (Poll all members present): Nothing new.
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